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The purpose of this Master’s thesis is to demonstrate that, even in the post-pandemic era where
virtual communication tools and virtual meetings are often used, business travel is still an es-
sential and strategic element for international organizations to accomplish their objectives and
for the well-being of their stakeholders.

The theoretical part of this thesis consists of the theories underlying international business travel
research and characteristics of business travel. The theoretical framework was formed using
key aspects within work well-being by considering the positive and negative outcomes of busi-
ness travel, as well, remote and virtual team-work well-being correlations.

The content analysis is based upon data collected by previous studies on business travel
growth after the pandemic and videoconferencing continuance connection to business travel re-
duction intentions and surveys performed in 2023. The research data was analysed by the con-
tent and evidenced what is considered to be “new normal” for business travel in the post-pan-
demic world. Within this new post-pandemic context, positive factors and the caveats of busi-
ness travel are also presented.

This study explores the impact of the post-pandemic hybrid work environment on business
travel. The conclusion reveals that flexible work schedules and hybrid work styles have led to a
reduction in business travel due to the use of virtual conferencing for team meetings and inter-
nal trainings. However, the study also highlights the importance of in-person communication and
face-to-face interactions for deeper social networking and collaboration. The positive impact of
business travel on employee motivation and well-being is highlighted through social, psychologi-
cal, and freedom and pleasure aspects. The study demonstrates that business travel remains a
crucial component for international organizations to achieve goals and improve stakeholder
well-being and performance. However, it also highlights the drawbacks of using videoconferenc-
ing and virtual communication tools, such as professional and social isolation, weaker interper-
sonal relationships, and cognitive demands due to excessive virtual interactions.
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1 Introduction

In order to introduce the thesis, this chapter is divided in three parts: an introduction which pre-
sents the background and context of the project, a second part which introduces the purpose and
main objectives of the research and a third part where the thesis structure concerning the topic is

presented and linked to the thesis overall conduction and storytelling.
1.1 Background and context

The corona virus pandemic and the movement restrictions imposed by authorities worldwide for
managing the spread of the virus had profound impact on the use of office space, the need for in
person interactions for business related purposes and consequently business travel in general: tel-
eworking became the new normal and online meetings on virtual platforms replaced the use for

business travel in many cases.

After the end of the pandemic, most organizations implemented hybrid policies for work shifts. As
Copulsky, Kane and Philips (Spring 2021) state that "the pandemic taught us that remote work can
be highly effective — to a degree. Virtual work also allows people to collaborate across geographic,
physical, and organizational boundaries”. However, despite of the possibility of performing tasks,
training and interacting with co-workers on online environments, there is also an element of the
well-being, social interactions, relationships strengthening and overall motivation linked to in per-

son professional associations that cannot be attained based upon only virtual interactions.

According to the research led by Copulsky et al. (Spring 2021), after 2020 organizations faced sig-
nificant challenges when it comes to the implementation of remote working, these challenges can
be summarized, as follows:

¢ Innovation: without the office environment, the ties between colleagues and unexpected in-
teractions have been weakened which directly impacted on their ability to collaborate, share
knowledge and innovate together;

o New projects initiatives: although workers were able to finish ongoing projects, virtual col-
laboration directly affected the initiative for starting new projects which became more chal-
lenging and stressful on virtual environment;

e Culture: organizational culture is directly linked to a physical workplace such as how the of-
fice is designed, how people dress and interact which cannot be perceived in a virtual set-
ting;

¢ Mentoring: remote work negatively impacted the mentoring and coaching of employees, es-
pecially new hires and younger ones mainly because of lack of feedback which will most

likely affect their career development in the future.



Beyond these challenges presented by Copulsky and al. (Spring 2021), there is another element
highly affected by the post-pandemic widespread of remote work across organizations which is

business travel.

In the first year of the 2020 pandemic, Bill Gates predicted that more than 50% of the business
(CNBC Television 17 November 2020, min. 1-3) travel would permanently be extinguished in a
world where Zoom meetings and web conferences became preferred and considered essential and
for this reason executives would reassess the value of work trips by creating new concepts such as

“bleisure” and “return to base” (Kelleher Daily Cover 2022).

According to Kelleher (2022) with the extensive use of videoconferencing and virtual meetings dur-
ing the pandemic, organizations witnessed that the business can still be run without traveling a lot
and without business travels the finance department witnessed fewer expenses, for this reason
bigger companies started to scrutinize travel expenses more closely and also reduce significantly

the amount of work trips, specially the day-trips.

Whilst business travels may be considered costly and can have a meaningful impact on the organi-
zation’s budget, there is also a side to it which cannot be measured only by financial results and
cost reduction targets. This side is related to the richness of human relationships that can only be

achieved through social interactions in person on the same environment.

International organizations tend to build global teams with members residing on different parts of
the world who interact on a daily-basis which continued during the pandemic years. This might
have given the impression that online interactions can fulfill the need for travel and in person meet-
ings since for many organizations the online environment was enough to keep businesses running.
Nonetheless, despite of the cost reduction, limiting business travels can also have a negative im-
pact on the relationships between stakeholders and consequently their overall motivation to per-
form and well-being as the online environment can also limit the quality of such interactions and

become overwhelming.
1.2 Research purpose and objectives

Despite of the possibility of performing tasks, training and interacting with co-workers on online en-
vironments, there is also an element of the well-being, social interactions, relationships strengthen-
ing and overall motivation linked to business travels that cannot be attained based upon virtual in-

teractions.

The main objective of my thesis is to demonstrate how business travels should still be a strategic

and essential element for the international organizations to accomplish their goals once for the



stakeholders it is also an important factor for good performance and well-being in a post-pandemic

world.

In a post-pandemic world where there are no movement restrictions currently in place, this thesis
purpose is to evidence the benefits of business travel for international organizations and their
stakeholders, whose results can positively impact the organizational strategy for future planning
because the well-being and social spheres are essential elements for employees’ motivation to
perform and contribute for the organizations’ strategy which go far beyond the financial aspect. The

research objectives and questions are presented in Table 1 below:

Table 1. Research objectives and questions

Research Objectives Research Questions

RO1: Evidence the benefits of business travel = RQ1: How has business travel been impacted

for international organizations and their stake- by the post-pandemic hybrid work environ-

holders ment?
RO2: Establish the correlation between well- RQ2: How does business travel positively im-
being, social interactions and business travel pact the motivation and well-being of employ-

ees in international organizations?

RO3: Demonstrate the importance of business

travel for international organizations

1.3 Thesis structure

This thesis is composed of five chapters. The first chapter provides an introduction of the research
where the main objectives, purpose and background of the research are presented. The second
chapter consists of the theoretical framework which lays out the background of the research topic
and builds the context to its intentions. This chapter is divided into four subchapters: business
travel, work well-being linked to business travel and remote work. The third chapter presents the
research methodology through data collection and analysis. The fourth chapter details the research
results. Finally, the final chapter is the conclusion of the research results according to its main ob-

jectives and purposes.



2 Theoretical framework and context

This chapter of the thesis covers the theoretical framework and context. The review of prior litera-
ture is divided into four sections of this chapter. The first section describes theoretical concepts of
business travel. The second section presents the theory of work well-being and its relation to busi-
ness travel. The third section builds a bridge between work well-being and remote work. The fourth
and final section focuses on the integration of the main concepts in the theoretical framework and

the possible correlation of those within the context of this research.
2.1 International business travel (IBT)

According to Jooes et al. (2021, in Westman, Chen & Eden 2023, 462) the acceleration of globali-
zation in the recent decades along with the developments in information technology (IT) as well as
demographic, geopolitical and economic changes have significantly increased expatriate assign-
ments. In the present global economy international business travel (IBT) represents an important
role because globalization implies the internationalization of assignments amongst organizations
which impacts business practices, opportunities and the need for international work-related travels
for highly skilled employees (Makela, Saarenpaa & McNulty 2017). Such international mobility re-
quires employees who are able to travel more often in the face of challenging jobs and global

teams.

Although technological tools allow communication and interaction without physical presence, in-
person meetings are still needed and important when it comes to the building of personal relation-
ships and trustworthy connections among stakeholders, business partners and such. International
business travel signifies work flexibility not bound to any specific place but to many different loca-
tions and cultures (Makela et al. 2017, 278).

International business travel is a travel abroad at short notice and over a short time for business
reasons, for such travels employees maintain their family and personal lives in their home country
(Makela et al. 2017, 278). Ramsey et al. (2011, in Westman, Chen & Eden 2023, 462) defined in-
ternational business travel as travel to another country, for a period of less than 90 days, during

which the purpose is to achieve business goals rather than leisure.

In the context of international business travel, international business travelers (IBTs) are defined by
McNulty and Brewster (2017, in Westman, Chen & Eden 2023, 462) as a “person who travels to a
foreign country for a purpose determined by their work role but only stays there a short time, usu-

ally ranging from a few hours and overnight to a few days or weeks.”



Welch et al. (2007, in Westman, Chen & Eden 2023, 462) refer to international business travelers
as “employees who make frequent international business visits to foreign markets, units, projects
and the like, to one or multiple countries, for periods of one to three weeks, without accompanying
family”. Westman, Chen and Eden (2023, 462) define international business travelers as “an ar-
rangement in which employees travel abroad for business purposes, at short notice and for short

time spans, while maintaining family and personal lives in their home country”.

For the purpose of this thesis, in summary, international business travel refers to short-term travel
to another country for business purposes, typically less than 90 days, with the aim of achieving
business goals rather than leisure. International business travelers (IBTs) are considered individu-
als who travel to a foreign country for work-related purposes, occasionally staying for a few hours
or overnight. IBTs often make frequent international business visits to foreign markets or projects

without being accompanied by their families.
2.1.1 Theories underlying International Business Travel research

International Business Travel (IBT) research began in the early 2000s through the work of the
World Bank and Espino et al. (2002, in Westman, Chen & Eden 2023, 463) which focused the
health complaints increase of employees who traveled internationally. Scholars adopted phases of
IBT, Job-Demands Resources (J-DR) and Conservation of Resources (COR) theories to explore
international business travelers’ well-being results. Another important theory used in the research
of IBT is Lazarova’s et al. (2010, in Westman, Chen & Eden 2023, 463) model of work-family inter-
face on international assignments (MWFIIA). These theories contribute to understanding IBT in the
sphere of its advantages and limitations and based on the research of Westman, Chen and Eden
(2023, 463-467) are summarized in the below table:

Table 2. International Business Travel theories

e e e e

Phases of IBT De Frank et al., Business travel is divided in Few longitudinal studies

Westman, Unger et three phases: before, during regarding the correla-

al. and after the travel. Each tion between business
phase presents its own travel, nonetheless, re-
stressors such: search outcomes sup-

o Before travel: planning port the hypothesis that

travel abroad can allevi-
and work arrange-

) ate job stress and burn-
ments;

out through repeated



Demerouti and
Bakker, Makela

and Kinnunen,

Job demands-

resources

(JD-R)

Cavanaugh et al.

Conservation of Halbeslen et al.,
Resources Kahneman and

(COR) Tversky

During travel: logistics,
health concerns, job
factors and host cul-
ture issues;

Post travel: workplace
and home return,
physical and emo-
tional recovery from

travel strain.

Work role is a combination of

job demands and resources:

Job demands: physi-
cal, social, or organi-
zational aspects that
require effort;

Job resources: such
as control and social
support, enable goal
achievement and
growth. These re-
sources mitigate the
negative effects of job

demands.

Conservation of resources

and the acquisition of new

ones are major motivations

for action, while depletion

leads to stress, emotional ex-

haustion, and poor perfor-

mance. COR theory specifies

four groups of resources:

Objects: work tools,
computer, cars, for in-

stance;

measurements before,
during, and after the

travel.

Business travel can trig-
ger both a negative
health process and a
positive motivational
process. Such pro-
cesses can be simulta-
neously beneficial and
detrimental to travelers’
ability to cope with work
and travel. Social sup-
port, control and self-ef-
ficacy contribute to the

positive aspects of IBT.

Resource gain can help
to minimize the effects
of resource loss when
individuals are facing
stressful circumstances.
Thus, when it comes to
business travel, job re-
sources may mitigate
the impact of job de-
mands which is nomi-
nated as a buffer hy-
pothesis on COR



Lazarova et al.,
Reiche et al., Huitt,

Model of work-
family interface
on international
assignments
(MWFIIA)

Kahn, Shaffer et al.

Personal characteris-
tics: self-esteem,
knowhow;

Conditions: supportive
work relationships and
rank at work;
Energies: knowledge

and time.

Expatriate performance as

four-phase process:

Cognitive: process of
understanding an
event or experience
through affect, cona-
tion, and behavior;
Affective: adjustments
as the emotional re-
sponse to an individ-
ual's cognitions and
their psychological
comfort in a new set-
ting;

Conation: connection
between cognition and
affect related to the
motivation behind a
behavioral perfor-
mance through physi-
cal, emotional and
cognitive energies;
Behavioral: perfor-
mance as a range of

behaviors in a specific

whereas individuals
lacking resources are
more impacted by neg-
ative events, as well job

demands.

In the IBT context, cog-
nition, affective, cona-
tion and behavioral pro-
cesses are directly in-
volved in the perfor-
mance of individuals
who travel internation-

ally.

The cognitive dimen-
sion refers to the IBT
own conception of the
conditions of the inter-
national assignment.
The affective dimension
concerns the adjust-
ments of the family
roles when travelling
overseas. The conation
dimension is the ele-
ment of motivation
when performing a role
during an IBT. The be-
havioral dimension re-

fers to the adjustments



role at work and home  which facilitate perfor-
with the family. mance in both work and

family spheres.

In summary, according to Westman, Chen and Eden (2023, 467-468) COR and JD-R are stress
theories on which some scholars have based their research and are both based on resources and
demands. These theories imply the negative impact of job demands such as stress and poor per-
formance and the positive outcomes such as engagement, achievement and commitment. JD-R
focuses mainly on demands and resources, whereas COR defines them as gains and losses.
MWEFIIA, nonetheless, is a model focused on the four dimensions that affect expatriates — cogni-
tive, affective, conation and behavioral — and can be associated with IBTs, as well. All theories are

intertwined to some certain extent and can be useful for the purpose of this thesis.
2.1.2 Characteristics of International Business Travel

One of the main characteristics that differentiate International Business Travel (IBT) from other
forms of international mobility amongst organizations such as short-term assignments and interna-
tional commute is the fact that IBT does not imply relocation, as International Business Travelers
(IBTs) commonly travel to different countries and the length of the IBT varies according to the ob-
jectives of their work in the context of their involvement with several teams on distinct locations
(Brewster, Dickmann & Froese 2020, 9).

For organizations, there are financial, cultural and operational aspects that drive International Busi-
ness Travel (IBT). When compared to expatriation, the costs for IBTs are lower whilst their flexibil-
ity enables the diversity of projects and locations employees can work, at the same time there is
cultural coordination and operational integration such as knowledge transfer, trust-building through
face-to-face meetings and stronger relationships between stakeholders. For employees, interna-
tional travel many times is perceived as a key to career development, especially for those with a

global mindset and an international career orientation (2020, 10-11).

Other characteristics of IBTs according to Brewster, Dickmann and Froese (2020, 20) concern:
e Family, home and personal finances for employees: no relocation, family usually does not
accompany, thus less family impacts than in long-term expatriation. Salary and taxes based
on home location;

¢ Length of international work: normally just one to few days, frequent travels;



¢ Main individual motivations: nature of work, international travel possibilities, career develop-
ment:

¢ Main organizational motivations: integration, flexibility, knowledge transfer, innovation, con-
trol and coordination, relationship building;

¢ Individual challenges: separation from family, impacts on personal life, stress of travel,
health problems;

¢ Organizational challenges: travel arrangements, legal compliances, and safety issues.

Westman, Chen and Eden (2023, 468-472) listed the main characteristics of International Business
Travel based on the J-DR and COR theories presented previously which identify the intensity of
travel as the combination of frequency and duration of the travel as determining factors concerning
stress and negative outcomes. Regarding demands, another characteristic is the ability to achieve
goals and personal growth despite the hindrance to job demands associated with IBTs. Perceived
control is also considered a key resource for business travelers according to these authors be-
cause control over planning and schedule directly impacts how IBTs perceive their time abroad
negatively or positively. Social support in the forms of concern, affect, advice, directives, appraisal,
affirmation, feedback and instrumental (money) from family, friends, supervisors and peers at work
is also listed a resource gain for IBTs. Cultural intelligence is also another characteristic of IBT due
to the capacity to interact and adapt to different cultures quickly while achieving job satisfaction

and performance targets.

Based on the three-phase model presented in the previous topic, Westman, Chen and Eden (2023,

479) demonstrate the characteristics of International Business Travel in the below table:

Table 3. Features of the three-phases of International Business Travel

Demands Trip planning, Inconvenience, @ Duties at work, Work-family con-

travel arrange- destination con-  paperwork and flict, duties at

ments, seeking = cerns, intensity
of the trip, bad

weather, delays,

reports, account- home, logistics,

information, lo- ing for ex- long working

gistics, prepar- penses, prepara- hours, overload.

ing assign- long lines for vi-  tion for the next

ments for the
trip, assem-
bling travel

documents,

sas and pass-
port control,

waiting for lost

trip, routine
tasks, logistics

for next trip.



Resources

Motivation

delegating
work at the of-
fice, bureau-
cratic duties
(passport, vi-
sas, reserva-
tions), com-
pleting tasks at
the office, pre-
paring assign-
ments for the
family, pack-
ing.

Family sup-
port, support
from manager,
support from
colleagues, HR
support, skills,
experience,
knowledge,
high status,

control.

Motivation to
prepare for the
trip, motivation
to leave things
in order at the

office.

luggage, meet-
ing with locals,
events, lan-
guage difficul-
ties, communi-
cation, jetlag,
sleep depriva-
tion, maintaining
healthy life style,

loneliness, miss-

ing family.

A break from
routine, visiting
new places,
meeting new
people, new
knowledge, ca-
reer develop-
ment, new net-
work of friends
and acquaint-
ances, network-
ing skills, high
status, support,
cultural intelli-

gence.

Motivation to
make connec-
tions, motivation
to succeed, mo-
tivation to learn

about overseas

Recovery, time
to wrap up, sup-
port from man-
ager, family sup-

port, high status.

Motivation to re-
turn home, moti-
vation to return

back to normal.

10

Growth, high sta-
tus, prestige, per-
sonal resources
control, social sup-
port, cultural intelli-
gence, self-effi-
cacy, work re-
sources, support-
ive HR practices,
supervisor support,
supportive organi-

zational culture.

Motivation to suc-

ceed in the task.



Engagement

Adjustment

Outcomes:

Psychological

Physiological

Behavioral

Dedication to
preparing for
the trip and the
mission, ad-
hering to the

goals.

Adjustment be-
havior quickly
to mission re-
quirements,
adjusting to
separation

from family.

Anxiety

Fatigue

place, vigor for

the mission.

Vigor for the

mission.

Adjusting be-
havior to new
places, adjust-
ing behavior to
new tasks, ad-
aptation to new
people, adapting
and responding

quickly.

Irritability, anxi-
ety, distress, fa-
tigue, gastro
problems, infec-
tious diseases,
back aches, ex-
cessive drinking,
and lowered

performance.

2.2 Work well-being and business travel

Dedication to de-

briefing the trip.

Adjustment to

back home rou-
tine, readjusting
to the work rou-

tine.

Sense of accom-

plishment and

gratification.

11

(Vigor, dedication,
absorption), En-
gagement in the
work, in the role,

and in the trip

Adaptation to leav-
ing and coming

back many times.

Stress, exhaustion,
dissatisfaction, hy-
pertension, sleep-

lessness, cheerful-

ness, grumpiness.

Considering the global environment in which international businesses operate, global mobility and

international business travel has become a pillar of many organizations and an important resource

when it comes to their success (Makela, Tanskanen, Kangas & Heikkila 2021, 434-435). For this

reason, according to Ye and Xu (2020, 2) due to the increased globalization, business travel is
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considered an integral part of working life where regular trips are fundamental for thriving results

and performing tasks.

At the same time that business travel can be experienced as an opportunity for excitement, new
opportunities, experiences, people and places, as well, a pause for daily routine, it can be also be
a source of stress due to challenging conditions and exhaustion which have a considerable impact

on the physical health and psychological well-being of business travelers (Ye & Xu 2020, 3).

Well-being concept is often connected to health, happiness, and quality of life in the aspects of the
physical, mental, and social dimensions in a state of happiness, health and prosperity. These di-

mensions are integrated through personal growth, autonomy, self-acceptance, purpose in life, envi-
ronmental mastery, and positive relationships with others to a person’s physical, mental, emotional,

spiritual, and social characteristics (Ye & Xu 2020, 3).

Based on research made by Ye and Xu (2020, 7), there are five aspects of well-being impacted by
business travel:
o Physical well-being: health issues and body changes due to frequent travel;
e Psychological well-being: moods, emotions, and mental stress related to travel;
e Social well-being: social relationships with family and friends and interpersonal networks for
work and business;
¢ Self-development: personal growth and actualization for one’s potentialities;

e Sense of freedom and pleasure: autonomous functioning and resistance to enculturation.

This research has also identified the positive and negative impacts of business travel on the indi-
vidual well-being when it comes to the job demands and resources. Regarding job demands, three
aspects are impacted by business travel (2020, 7):

e Physical well-being: health problems;

e Psychological well-being: increased mental stress;

e Social well-being: inhibiting relationship maintenance at one’s home location.

As for job resources, the author identified three aspects impacted the individual’s well-being by
business travel (2020, 7):

o Sense of freedom and pleasure: emotional pleasure;

¢ Self-development: contribution to personal growth;

e Social well-being: network expansion in multiple places.

Ye and Xu (2020, 7) summarized the dynamic patterns of business travel’s impacts and the influ-

ences on the five aspects of well-being, as illustrated on Table 4:
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Table 4. General tendencies of business travel’s impacts on individual well-being

Impacts of frequent business travel

Physical health Negative Accumulating
Psychological well-being Negative Decreasing
Social relationship (at multi-places) Positive Stabilizing
Social relationship (at residence) Negative Accumulating
Self-development Positive Stabilizing
Freedom, privilege and pleasure Positive Decreasing

Note: valence refers to the impact tending to be negative or positive on aspects of well-being, and

Tendency refers to how the impact tends to change with time.

Previous research and literature on business travel has mainly focused on stress models and em-
pirical studies that outlined the negative sides of business travel through evidences on business
traveler’s health problems based on a number of medical indicators (Ye & Xu 2020, 3). According
to Westman, Chen and Eden (2023, 472): “the literature on the impact of IBT has mainly focused
on stress, physiological and psychological outcomes and, to a lesser degree, on behavioral and
organizational outcomes. Although several researches addressed both positive and negative im-

pact of International Business Travel, very few have investigated its positive impact empirically”.

The following subtopics will discuss the literature on the negative and positive outcomes of busi-

ness travel in further detail.
2.2.1 Negative outcomes of international business travel

Stress is the main component identified as a negative outcome in the early studies of IBT: the
premise of the research made by Espino et al. (Westman, Chen & Eden 2023, 472) is that IBT is
stressful and that high levels of stress caused by business travel were associated to the physical
and emotional ill-health of international business travelers from the World Bank who reported over-

load, sense of isolation, heavy workload and less quality time for personal and family life.

Other early studies on business travel identified that IBTs stress is connected to the anxiety of
workload accumulation, double responsibilities between home and work, pre-trip arrangements,

and the feeling of loneliness. Furthermore, De Frank et al. (Westman, Chen & Eden 2023, 477)
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created the term “travel stress” to define the stress, anxiety, depression, frustration, and physical

symptoms and the relationship between IBT and poor physical and mental health.

According to Makela and Kinnunen (2018, 1288-1289), earlier literature on IBTs identified workload
and pressure as stressors because employees working globally have longer hours than those
working locally and the issues originated from traveling affect time pressure and the need to rush
work because of unexpected events such as delays and pressure on planned schedules. In addi-
tion, these studies also linked the risks involved in working in different locations around the world
that negatively impact the IBT’s well-being as job demands related to health and safety issues,
jetlag due to the constant change in time zones, and the use of a foreign language. Moreover,
these studies reported that the risk of illness is greater when there is great climatic and cultural
contrast between the traveler’s country of origin and the destination, as travelers do not have a

choice when it comes to the locations and they can be far, challenging, and dangerous.

Later studies focused on the impact of business travel on work-life balance, anxiety, frustration, fa-
tigue, obesity, and psychological disorders (Westman, Chen & Eden 2023, 473). These studies
show that the negative outcomes of IBT such as decreased productivity and efficiency can nega-
tively impact performance and decrease job satisfaction because the high stress generated by BTs
can lead to organizational issues since the travelers suffer behavioral, psychological, physiological,

medical, and trauma outcomes (2023, 475).

Méakela and Kinnunen’s research (2018,1296) supports the view that the high workload and pres-
sure originated from work that requires IBTs is directly related to job exhaustion and the hurry and
high workload imposed for IBTs are stressful and may cause poor health, as well, reduced job per-
formance. Their findings showed the intercorrelations between job demands, job exhaustion, and
supportive HR practices: workload and pressure and risks of travel destinations related positively
to job exhaustion and negatively to satisfaction with work travel, but no vigor at work, whilst sup-
portive HR practices were positively related to vigor and satisfaction with work travel, and nega-

tively to job exhaustion. These correlations are presented in Figure 1 (1292):
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Job demands in IBT work

Workload and pressure

Risk of travel destinations

— Job exhaustion
Job resources in IBT work

Supportive HR practices

Vigor

Satisfaction with work

Figure 1. Correlations between job demands, job exhaustion and HR practices in IBT work
(adapted from Makela & Kinnunen 2018, 1292)

Later research from Makela et al. (2021, 437) on international business travel and well-being con-
cluded that, besides the job demands of IBTs such as travel logistics, unexpected delays, physical
discomfort, cultural and climate differences, health and safety risks, excessive time pressure and
workload, the duration and frequency of trips could also indicate the demands caused by travel.
The more intensive the travel, the more common problems such as increased alcohol consump-
tion, sleep deprivation, and feelings of insecurity. Increased travel frequency is associated, as well,

with dissatisfaction, problems in maintaining social networks, and family conflicts.

According to Brewster, Dickmann and Suutari (2020, 12) the literature on business travel consid-
ered the time apart from family as a negative outcome due to the worry IBTs have concerning the
impact of their absence on their family which can lead to work-family conflict and emotional upsets.
Other negative aspects of business travel identified by these authors in business travel literature
are unbalanced diet (more food and alcohol intake), burnout, loneliness, and sleeping problems.

Gustafson (2012, 207-208) points out that another negative outcome of international business

travel is the perceived pressure to perform jobs while traveling. According to this author’s studies,
there is an expectation of making the travel time productive and using it as working time. For this
reason, there are no boundaries between working time and leisure time while availability for work
when it comes to time and space is expected and complicates the sustainability of IBTs work-life

balance.

Cohen, Hanna and Gdssling (2017, 407) research on the dark side of business travel mentions the
negative effect of frequent business travel when it comes to the psychological costs at kinship,

friendship, and community levels: despite the worldwide connections business travelers make
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through work, IBTs feel loneliness and isolation from their local ties due to less time and presence
in social life and home which results on repeated absence from important family events while the
time spent at home is jeopardized by the fatigue caused by the last travel and may be limited by
the preparations for the next one. These authors also state that the fatigue related to jetlag and its
interference with the body’s circadian rhythm along with travel stress may cause chronic fatigue
called “frequent traveler exhaustion”. Such extreme fatigue can affect how business travelers han-
dle sensitive data putting their companies at risk. Other risks listed by these authors for frequent
business travelers are the development of deep-vein thrombosis and radiation exposure. They
summarize the context of international business travel experience as: “long working days, late eve-
nings, and early mornings, with less time for exercise, usually worse eating habits than when at
home, and often, the overconsumption of alcohol” while stressing for work accumulated and de-
lays, technical failures and additional security checks (2017, 408). As per these authors’ research
negative affective and psychological effects are central elements of frequent business travel and
words such as “dread”, “anxiety”, “tiring” and “loathing” are the core adjectives when frequent busi-

ness travelers described their experiences during interviews.

Through interviews with business travelers, Ye and Xu’s (2020, 8) study revealed that the job de-
mands and stressful aspects related to business travel such as high workload, physical effort, inter-
personal conflict, burnout, health complaints, irregular eating and sleeping, travel stress tend to de-
crease as the individuals get more experienced, nonetheless, negative impacts on family relations

and physical health are the most influential in the long term.

Wheatley and Bickerton’s (2016, 251-252) research on business travel literature and their case
study on travel-for-work concluded that it results in intense schedules, and planning becomes in-
creasingly important to offset the negative impacts. Their studies found that workers often report
that travel time is not recognized as work-time, but is often used productively to avoid work over-
load. Some workers report expectations from employers that they would work during travel, which
may translate into increased workloads. These studies also concluded that lengthier and more dis-
tant travel requiring absence from home provides the greatest opportunities to increase mobility
capital but may also have significant costs to family time and personal health. Travelers often make
conscious attempts to minimize travel time and avoid overnight stays due to the impacts on family,
social lives, and leisure. The relative infrequency of travel-for-work mediates the impacts, but fre-

quent travel, especially those requiring overnight stays, appears to compound the effects.

In summary, the literature on international business travel has mostly outlined the negative out-
comes and its impacts on travelers. Early studies identified stress as a major negative outcome,

with high levels of stress associated with physical and emotional ill-health. Later studies focused



17

on the impact of IBT on work-life balance, anxiety, frustration, fatigue, obesity, and psychological
disorders. These negative outcomes can negatively impact performance and job satisfaction, as
well as lead to organizational issues. Later research on IBT and well-being found that travel de-
mands, such as travel logistics, unexpected delays, physical discomfort, cultural and climate differ-
ences, health and safety risks, excessive time pressure, and workload are also contributors to the

overall negative side of international business travel.
2.2.2 Positive outcomes of international business travel

According to Westman, Chen and Eden (2023, 475) literature on the positive outcomes of interna-
tional business travel is minimal and very few studies were published regarding this aspect of IBTs.
However, as stated by these authors, “BT can offer opportunities to experience positive emotions
because of the sense of accomplishment and the kind of time off and break in routine that it pro-
vides” (475).

Previous studies on business travel experiences reported that travelers also had moments of relax-
ation, time off, and enjoyment when familiar with airports and the comforts offered to privileged
passengers (Westman, Chen & Eden 2023, 475). Makela and Kinnunen (2018) found that well-
functioning, safe travel arrangements and post-travel recovery positively affect vigor. Gustafson
(2014) found positive outcomes for IB travelers’ careers and lifestyles, including enhanced profes-

sional status, cosmopolitan identities, prestige, open-mindedness, and vigor.

Westman, Chen and Eden (2023, 475) found that travelers with more control over their travel
schedules and satisfaction with their trips experienced higher levels of vigor, which was associated

with business travel and crossed over from travelers to their spouses.

According to Westman, Chen and Eden (2023, 475) in previous studies on business travel, despite
the challenges international business travel presents an opportunity to attain well-being and other
valuable outcomes because it provides travelers with diverse experiences that develop social and
human capital. These resources help them to adjust to new environments and contribute to career
success and satisfaction. Human capital is also developed through IBT, such as cultural
knowledge and skills, such as interacting with people from different cultures and adapting to unfa-
miliar places. Quality interactions with foreign nationals can help employees develop a global mind-

set, benefiting their global work and making travel easier.

Researchers have found both positive and negative effects of international business travel, with
some studies showing positive outcomes such as personal growth, enhanced well-being, escape
from routine, and more focused family activities. While some families and travelers complain about

the negative impact of business travel, some spouses and travelers find travel-associated stress
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low and minimal, as they value companionship and believe it can positively affect family relation-
ships since the absence of the traveler can be perceived as relaxing and engaging in special activi-
ties. Despite the challenges, some authors found that business travel also offers exposure to new

cultures, insights, self-growth, and some degree of relaxation (Westman, Chen & Eden 2023, 476).

Westman, Chen and Eden (2023, 486) consider that travelers learn and grow due to meeting new
people and making new friends and acquaintances another positive aspect of IBT because the ex-
pansion of the traveler’s network can be valuable and gratifying to the career development and so-

cial interactions.

As stated by Brewster, Dickmann and Suutari (2020, 12), one positive effect of international busi-
ness travel is that “a low effort-reward imbalance can support work-to-life enrichment if coupled
with a pronounced international career orientation”. These authors also considered the gained pro-
fessional and personal experiences valuable when it comes to the useful network built abroad

which enables possibilities for greater career choices and a positive reputation (13).

The findings of Ye and Xu’s research (2020, 6) on business travel positive outcomes revealed that
business traveler’s continuous movement and changes in the physical and social environment pro-
vide new resources and opportunities. They not only find emotional pleasure and hedonic experi-

ences but also enhance self-development and expand networks over time.

According to these authors (2020), when it comes to the sense of freedom, pleasure, and privilege,
business travel is similar to leisure travel in some aspects, offering novelty and special experi-
ences. Mobile work allows for visits to domestic and international destinations, local cultures, food,
scenery, and communication. Some people find business travel “free” as companies cover hotels,
meals, and transportation. This hedonic aspect also relates to the superiority of high-class hotels
and flights experienced during business travels. Travelers can also enjoy tourist activities during

weekends.

Regarding self-development, according to Ye and Xu (2020, 7), business travel is widely agreed
upon as a valuable tool for personal growth and knowledge enrichment. It can provide opportuni-
ties for personal development, such as conducting field research and communicating with project
leaders. It also offers personal value, such as fulfilling company responsibilities and understanding
commercial patterns and consumption cultures. Frequent travel also enhances work-related capac-
ities and life skills, such as planning and making travel arrangements. This can lead to better deci-

sion-making and personal growth, making business travel a valuable tool for personal growth.

Concerning network development, Ye and Xu (2020, 7) found that frequent business travelers

have short-term interactions in geographically dispersed locations, allowing them to build larger
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networks and access resources. This allows them to collaborate with business partners and ex-
pand their business networks. This high mobility allows them to maintain interactions with clients

and friends worldwide, which can contribute to developing non-business relationships.

Wheatley & Bickerton’s research (2016, 242) found that travel-for-work offers workers a break from
workplace and family pressures, providing relaxation and respite. While some choose not to com-
plete work during travel, evidence suggests many productively use it to complete work without
workplace distractions. These authors also concluded that travel-for-work offers numerous bene-
fits, including career development, which are more pronounced among those travelers with greater
frequency of travel and overnight stays because lengthier and more distant travel can provide great

opportunities to increase mobility capital.

In summary, researchers on business travel studies have found both positive and negative effects
of international business travel, with some studies showing positive outcomes such as personal
growth, enhanced well-being, and escape from routine. Despite the challenges, IBT provides a
sense of accomplishment, relaxation, time off, and diverse experiences that develop social and hu-
man capital, contributing to career success and satisfaction. Human capital, such as cultural
knowledge and skills, can be developed through IBT. Business travel also offers exposure to new
cultures, insights, self-growth, and opportunities for emotional pleasure, self-development, and net-

work expansion.
2.3 Remote work and well-being

According to Charalampous, Grant, Tramontano and Michailidis (2018, 5), one of the first terms to
be used in the literature to refer to remote working arrangements is telecommuting. Later remote
working refers to the use of technology to complete work from anywhere and at any time, regard-
less of location. This term has evolved to “telework” as a reference to virtually conducted work. Re-
mote workers are defined as full-time, home-based telecommuters who communicate mainly
through electronic mediums. Although home-based telework is traditionally the most common type
of remote working, there has been an increase in people working in multiple locations, such as em-

ployees who spend time away from the traditional office and use ICTs to access work.

Wang, Xiao, Wang, Zhang and Chen (2023, 621) defined telework as a flexible work arrangement
that allows employees to work from various locations, including home-based and mobile telework,
using modern information technology. According to these authors, previous literature on remote

work was related to the fact that home-based telework is influenced by organizational and individ-
ual characteristics, with factors such as work-family balance, gender, high education, family com-

position, and individual willingness affecting its implementation. Research has focused on work-
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family conflict, job performance, job satisfaction, work well-being, mental and physical health, and
other outcomes. Some studies suggest that home-based telework relieves commuting time stress,
reduces work-family conflict, and improves individual job satisfaction and performance by enhanc-
ing employees’ autonomy and perceived supervisor support. However, others suggest that tele-

work may trigger work-family conflict and harm employees’ job performance by reducing their will-

ingness and frequency of knowledge sharing.

Nemteanu and Dabija’s literature review (2023, 2) regarding remote work suggests that telework-
ing, remote work, work from home, or online work are approaches to work undertaken outside tra-
ditional office spaces. These approaches have been studied through managerial theories and psy-
chology, such as resource drain theory, accommodation theory, and conservation of resource the-
ory. These theories suggest that employees allocate resources to avoid affecting their family rela-
tions or social activities. Accommodation theory suggests that employees may opt out of certain
work activities to better meet their family needs. This theory evaluates the pressure of teleworking
and family, influencing employee volition and satisfaction with professional development, relational
capacities, and autonomy. Resource drain theory suggests that employee well-being is diminished
when faced with resource drain. Work-life conflict can also be explained by the theory of bounda-
ries, which suggests that if flexibility is a factor, boundaries can become fuzzy. Teleworking has
been associated with increased workload and responsibilities, unclear boundaries between work
and family responsibilities, and weakened boundaries regarding working hours, co-worker disturb-

ances, and interruptions.

Schulze, Krumm, Eid, Muller and Gdritz (2024, 8) found that telework studies often use Social
Presence Theory and Media Richness Theory to link telework with social characteristics. These
theories suggest that interaction quality suffers when workers rely on media that lack nonverbal
cues. Frequent face-to-face interaction may ease interpersonal bonding and psychological close-
ness. However, other theories suggest a more nuanced view, considering media skills and experi-
ence of interaction partners. Electronic Propinquity Theory and Channel Expansion Theory also
suggest that remote work establishes physical and temporal boundaries between co-workers, po-
tentially hindering informal communication and networking. These authors concluded, therefore,
that a rise in telework intensity is linked to a decrease in social support and feedback from others,
while a decline in telework intensity is linked to an increase in social support and feedback which

suggests that telework intensity is a significant factor in social support.

When it comes to well-being related to remote work, Charalampous et al. (2018, 7) state that they
are linked in various ways. Firstly, it allows workers to focus on individual tasks, eliminating inter-

ruptions from co-workers and, thus, increasing job satisfaction. However, physical separation can
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lead to missed office interactions and feelings of isolation, which can limit access to social support.

While remote work allows autonomy and relies heavily on ICTs to stay connected, working long

hours and the expectation to be constantly available from colleagues and supervisors can impair

individuals’ ability to switch off from work, leading to poor well-being and health problems. Remote

work can offer benefits, however, according to these authors, it is essential to balance the need for

social support and the autonomy of knowledge work.

Charalampous el at. (2018, 16) studies concluded the following concerning the well-being dimen-

sions and remote work:

Affective and social facets: social support can negatively impact remote e-workers’ emo-
tional states, leading to increased emotional exhaustion. Low social support decreases re-
sources, while organizational support reduces social isolation and increases job satisfac-
tion. Maintaining good relationships is crucial for job satisfaction and organizational commit-
ment. Having compatible co-workers increases commitment to the organization;

Cognitive and social facets: cognitive stress complaints are linked to low social support,
thus the importance of cognitive and social aspects of well-being at work;

Affective and professional facets: remote work bilaterally impacts professional well-being,
with job autonomy playing a significant role in job satisfaction. Autonomy reduces privacy
invasion and can alleviate emotional exhaustion. However, time away from the office can
negatively impact perceptions of career opportunities and organizational investment in em-
ployee training and development;

Professional and social facets: qualitative studies found increased supervision from manag-
ers, despite established trust between employees and supervisors. This increased control
can hinder career advancement. However, some studies suggested increased autonomy
but also challenges in social relationships and communication.

Psychosomatic and affective facets: remote workers experience more negative emotions
compared to their office-based colleagues. Furthermore, reduced work-life conflict doesn’t
affect their affective well-being. No links were found between remote work and psychoso-
matic symptoms;

Professional and cognitive facets: remote work did not increase autonomy or concentration
levels, contradicting qualitative studies suggesting it allowed for greater concentration.
However, it also led to increased cognitive stress complaints.

Psychosomatic and social facets: individuals rarely feel socially isolated and have strate-
gies in place to alleviate these feelings. Nonetheless, health problems, such as backache,
are linked to computer use, emphasizing the need for ergonomically sound equipment and

furniture when working from home.
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Wang et al. (2023, 621-622) studies on the relationship between negative emotions and remote
work refers to the fact that telework invisibility leads to employees extending working hours and in-
creasing workloads to maintain trust and keep pace with colleagues. On the other hand, this can
cause psychological detachment and work-family conflict, leading to fatigue and negative emo-
tions. Technological progress also presents higher digital challenges, requiring employees to adapt
to complex work norms and multitasking. This can lead to task frustration and difficulties in obtain-

ing support, resulting in negative emotions like anger.

According to Wang et al. (2023, 622) these negative emotions affect the individuals’ well-being be-
cause workplace isolation is a hidden form of conflict caused by a lack of emotional connection,
trust, and support between organizational members. It includes both colleague and company isola-
tion, with the former referring to reduced affective interaction and indifferent interpersonal relation-
ships, and the latter referring to difficulty in gaining attention and recognition from supervisors and
limited vocational development. Remote workers are physically separated from other members,
relying on digital communication, making it difficult to establish positive emotional contact with su-
pervisors and colleagues. This can lead to “flexibility bias” and coldness between co-workers. Su-
pervisors may trust office workers but neglect teleworkers, resulting in reduced recognition and
promotion chances. That being said, workplace isolation can lead to negative emotions, low-quality

interpersonal relationships, development bottlenecks, and a lack of supportive resources.

Based on the affect event theory that suggests that work environment features can lead to positive
or negative events influencing individuals’ emotional reactions and work attitudes, Wang et al.
(2023, 623) concluded that negative emotions can damage intrinsic motivation, leading to de-
creased enthusiasm and avoidance at work. Employees need to invest more resources to resist
negative emotions, reducing work engagement. Remote workers may experience negative emo-
tions due to alienation and neglect from supervisors or colleagues, while high response expecta-
tions from others can cause anxiety and tension, furthers reducing work engagement. Overall, neg-

ative emotions and telepressure can negatively impact work engagement and motivation.

In summary, remote work is a flexible work arrangement that allows employees to work from vari-
ous locations using modern information technology. Research has focused on work-family conflict,
job performance, job satisfaction, and mental and physical health outcomes. Studies highlight the
link between remote work and well-being, while it allows workers to focus on tasks, physical sepa-
ration can lead to missed interactions and isolation. Long hours and constant availability can cause
poor well-being and health issues. Research reveals that remote work can lead to negative emo-

tions due to increased workloads, psychological detachment, and work-family conflict. Work-place
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isolation, a hidden form of conflict, can lead to reduced affective interaction, indifferent interper-
sonal relationships, and limited vocational development. Remote workers may experience negative
emotions due to alienation and neglect from supervisors or colleagues, while high response expec-

tations can cause anxiety and tension.
2.3.1 Virtual teamwork and well-being

Virtual teamwork involves collaboration between geographically or organizationally dispersed
coworkers using a combination of telecommunications and information technologies to accomplish
an organizational task, which is different than telework, despite both concepts primarily utilizing in-

formation and communication technology for collaboration (Schulze et al. 2024, 5).

According to Rahmani, Zeng, Chen, Fletcher and Goke (2023, 1), the integration of Information
and Communication Technology (ICT) in organizations has significantly impacted information shar-
ing, culture, and the use of virtual teams. Virtual teams (VTs) are defined as “teams whose mem-
bers use technology to varying degrees in working across locational, temporal, and relational
boundaries to accomplish interdependent tasks”. The use of virtual teams, however, presents chal-
lenges due to the use of various communication technologies such as email, audio, and visual

tools like Zoom, Skype, and Microsoft Teams.

Goel, Game and Vergel (2023, 312) point out the fact that virtual teams are physically dispersed
individuals using information and communication technologies, sometimes across different time
zones, to increase organizational agility and reduce travel costs, time, money, and stress. Accord-
ing to Klonek, Kanse, Wee, Runneboom and Parker (2022, 186-187), the literature on virtual teams
refers to geographic dispersed and technology dependent in work-related interactions among em-
ployees and that most teams nowadays are predominantly hybrid, with moderate virtuality levels,
utilizing both electronic technology and face-to-face communication, and that these teams can fluc-

tuate over time, driven by internal or external events whether slowly or abruptly.

Virtual teams can be also global virtual teams, Kolm, van Merriénboer, Frambach, Vanherle and
Nooijer (2023, 2) defined global virtual teams as “a group of people that have a common goal or a
task to perform while separated by distance or time”. Shaik, Makhecha and Gouda (2019, 52) stud-
ies on the literature regarding global virtual teams (GVTs) defined them as teams with diverse
competencies, located across time, space, and cultural boundaries. They differ from local teams
due to their reliance on technology, reduced face-to-face interactions, multiple nationalities, time
zones, and physical distance between members. These dynamics are illustrated in Figure 2, as fol-

lows:
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Figure 2. Dynamics in a Global Virtual Team (adapted from Shaik, Makhecha & Gouda 2019, 53)

Virtual teams offer both tensions and benefits for employees, according to Rahmani et al. (2023,
2), VTs provide new tools for employees to connect within and across organizations, share infor-
mation, establish social networks, and negotiate personal and organizational identities. However,
this hyperconnectivity can also create tensions by encouraging team members to stay in touch
around the clock and disrupting boundaries between public and private life. Compared to face-to-
face communication, VTs require different cultural competencies to interpret conversations and
may lack the richness of non-verbal cues. Additionally, utilizing VTs requires technical skills to uti-

lize devices, which may be stressful for less technologically prone employees.

Shaik et al. (2019, 54) summarized the literature regarding the challenges of working in Global Vir-

tual Teams as per Table 5:

Table 5. Challenges of working in GVTs

Challenge Relevant literature

Communication Scheduling meetings, inabil- Aten and Thomas
ity to see the communica- (2016), Gilson et al.
tion dynamics such as facial (2015), Hedman
expressions. and Valo (2015),

Jimenez et al.

(2017), Lockwood
(2015), Marlow et



Time zone collaboration

Technology

Diversity

Trust

Isolation and detachment

Collaborating across multi-
ple time zones due to geo-

graphical dispersion.

Ensuring all the members of
GVT have similar profi-
ciency in using and aligning

to the technology.

Establishment of group
identity, shared norms and

meanings.

Establishment of trust
based on performance con-
sistency rather than social

bonds.

Creation of an environment
of inclusiveness and in-

volvement

al. (2017), Srikanth
et al. (2016)
Blomqvist and

Nordstrand (2018),
Cooke and Hilton
(2015), Dulebohn
and Hoch (2017),
Peterson et al.
(2016)

Aten and Thomas
(2016), Dulebohn
and Hoch (2017),
Marlow et al.
(2017), Peterson et
al. (2016)

Gilson et al. (2015),
Hill and Bartol
(2016), Jimenez et

al. (2017), Peterson

et al. (2016),
Shokef and Erez
(2015)

Alsharo et al.
(2017), Dulebohn
and Hoch (2017),
Ford et al. (2017),
Guinaliu and
Jordan (2016),
Kirkman et al.
(2002), Zahedi et
al. (2016)

Grenny and
Maxfield (2017),
Han and Beyerlein
(2016), Kirkman et

al. (2002), Krumm
et al. (2016)

25



26

Regarding the correlation between virtual teams and well-being, Lang, Dony and Roberts’ studies

(2022, 1085-1086) divided the challenges faced by team members into the following dimensions:

Cognitive demands: the rise of videoconferencing in team communication raises concerns
about team effectiveness and worker health, leading to "Zoom fatigue" due to cognitively
taxing virtual meetings and lack of implicit communication, compared to in-person interac-
tions;

Social isolation: lack of in-person interaction among work team members can lead to pro-
fessional isolation, causing a perception of distance from colleagues and weaker interper-
sonal relationships. This negative impact is most pronounced among workers in highly in-
terdependent teams;

Physical workspace: transitioning to remote work necessitates workers to create a home
workspace for collaborative tasks, presentations, and individual work. This can be challeng-
ing due to internet bandwidth demands, lack of personal space, and disruptions from sound
travel. Additionally, employers have less control over workspace design;

Remote onboarding: the pandemic has led to remote onboarding and the formation of new
teams, requiring deliberate intervention to foster interpersonal relationships and shared

mental models, which may hinder team cohesion and coordination.

Lang et al.’s research (2022, 1086) also found that not all aspects of virtual teams are detrimental

and identified the following strengths in the below spheres:

Diversity, equity, and inclusion: workers who have experienced discrimination in the work-
place, including race, ethnicity, and disability status, are more likely to prefer remote work.
The decrease in microaggressions in virtual work environments is linked to worker wellbe-
ing, engagement, and psychological safety. This allows team members to contribute, take
risks, and bring new ideas without fear of punishment;

Motivation: studies show that remote work correlates with higher motivation and productivity
when framed as a nonpecuniary incentive. It also promotes a family-friendly organizational
culture and reduces conflict;

Productivity: remote work, despite its challenges, has been shown to increase productivity
and performance among telecommuters due to factors such as autonomy and schedule

flexibility, as well as lower absenteeism and turnover.

When it comes to the use of technology and well-being in virtual teams, Rahmani et al. (2023, 2)

found that the Adaptive Structuration Theory suggests the integration of new information communi-

cation technologies in workplaces impacts social structure and organizational relationships. The

integration of technology is not linear and can produce unintended results, as users adapt to it ac-
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cording to their individual preferences. The quality and quantity of team communication signifi-
cantly influence performance, knowledge sharing, decision-making, trust, and commitment in VTs.
These authors also identified that while Information and Communication Technology (IT) promotes
teamwork and equality, it also faces challenges such as geographical, temporal, perceived dis-
tance, and team configuration. When implemented well, VTs can diversify employees’ skills and
knowledge, increase organizational communication, and democratize organizational culture. How-
ever, if not implemented properly, they can increase the risk of cyberbullying, security breaches,

misinformation, misunderstandings, reduced information seeking, and incoherent messages.

Goel et al.’s research (2023, 312-313) found that in virtual teams employees cannot rely on infor-
mal socializing to maintain good relationships which directly affects their work engagement. Work
engagement is crucial for employee well-being and is negatively impacted by job demands in vir-
tual teamwork, such as limited social interaction, working across time zones, and cultural commu-
nications. Their research found that virtual employees are either anxiously or avoidantly attached
to virtual teams which can lead to different levels of work engagement and collaborative job-craft-
ing (328).

In summary, virtual teamwork involves collaboration between geographically or organizationally
dispersed coworkers using telecommunications and information technologies. The integration of
Information and Communication Technology (ICT) in organizations has significantly impacted infor-
mation sharing, culture, and the use of virtual teams. Global virtual teams are groups with diverse
competencies, located across time, space, and cultural boundaries. They provide new tools for em-
ployees to connect within and across organizations, share information, establish social networks,
and negotiate personal and organizational identities. However, hyperconnectivity can create ten-
sions by encouraging team members to stay in touch around the clock and disrupting boundaries
between public and private life. Challenges faced by team members include cognitive demands
and social isolation. Despite these challenges, virtual teams can offer benefits such as diversity,

equity, inclusion, motivation, and productivity.
2.4 Integrating key concepts

This thesis work is conducted to demonstrate the strategic importance of business travel for inter-
national organizations in a post-pandemic world, emphasizing the benefits of travel for stakehold-
ers, including well-being, social interactions, and overall motivation. The thesis argues that these

benefits can positively impact the organization’s strategy for future planning, as well-being and so-

cial spheres are essential for employees’ motivation to perform. Consequently, this theoretical
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framework evaluates multiple aspects of international business travel and well-being at the inter-
section of three topics: international business travel, the correlation between business travel and

well-being, and lastly, the correspondence between remote work and well-being.

The first section introduced the basic concepts of international business travel, along with the main
characteristics of this topic and the theories underlying international business travel research. The
second section focused on the connection between work well-being and business travel, by pre-
senting its negative and positive outcomes as per previous research. The third and last section of
this theoretical framework dealt with key concepts of remote work and well-being, as well, as virtual

teamwork and well-being.

The literature on international business travel (IBT) has primarily focused on stress models and
empirical studies that highlight the negative impacts of job demands such as stress and poor per-
formance. However, some studies have found positive outcomes such as personal growth, en-
hanced well-being, and escape from routine. Previous research found evidence that IBT provides a
sense of accomplishment, relaxation, time off, and diverse experiences that develop social and hu-

man capital, contributing to career success and satisfaction.

The integration of Information and Communication Technology (ICT) has impacted information
sharing, culture, and the use of remote work and virtual teams. Remote work, a flexible work ar-
rangement that allows employees to work from various locations using modern information technol-
ogy, has been linked to work-family conflict, job performance, job satisfaction, and mental and
physical health outcomes. Virtual teamwork involves collaboration between geographically or or-
ganizationally dispersed coworkers using telecommunications and information technologies. Previ-
ous studies demonstrate that both remote workers and members of virtual teams may experience
negative emotions due to increased workloads, psychological detachment, workplace isolation,
and neglect from supervisors or colleagues. Overall the literature on remote and virtual teamwork
has a complex interplay of stress, and physiological and psychological outcomes, despite benefits

such as productivity and inclusion also presented by some studies.

Considering the positive and negative outcomes of international business travel and remote/virtual
ream work, when it comes to well-being the key concepts presented in this theoretical framework

can be integrated as follows:

International business travel negatively impacts individuals’ well-being, nonetheless, while remote
and virtual teamwork usage can substitute physical and in-person interactions such as those result
from business travel and have other benefits, it also has negative impacts on the well-being of

workers and does not cover all aspects that a business travel does, especially the social ones.
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Therefore, despite the positive outcomes of remote and virtual teamwork, the benefits of business
travel are intrinsic to the travel experience itself and cannot be replaced by remote and virtual
teamwork. Further studies on this aspect of this research will be further discussed in the following

chapters of this thesis project.
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3 Research methodology

This chapter of the thesis discusses the research methodology. In addition to research methodol-
ogy aspects, the documentary and content analysis of international business travel is also pre-
sented in the research context. The introduction of the analysis is followed by an introduction to the
research approach. This chapter concludes with the presentation of data collection, data analysis,

and limitations of the study.
3.1 Research context
3.1.1 Post-pandemic business travel

According to Wang, Nicolau and Deng (2024, 1) business travel is a crucial part of the tourism in-
dustry and has been studied through various perspectives, including economics, customer behav-
ior, organizational behavior, human geography, and sociology. Despite its benefits, business travel
can cause stress for travelers and raise environmental concerns. The increasing frequency of busi-
ness trips has intensified tensions between work and leisure and between business efficiency and

sustainability.

The COVID-19 pandemic has disrupted business travel routines, leading to discussions on busi-
ness travel reduction. Videoconferencing (VC) software, such as Zoom, Microsoft Teams, and
Google Meet, has become a common practice in the post-pandemic era (Wang, Nicolau & Deng
2024, 1).

Business travel is a dual mode that combines work-related commitments with tourism-related ex-
periences. It has been impacted by factors such as family, travelers’ well-being, travel time value,
and cost savings. Globalization and the demand for business-level communication have led to the
development of “portfolios of mobility”, which include physical travel and virtual meetings. During
the COVID-19 pandemic, virtual meetings emerged as an alternative to physical meetings, offering
flexibility, travel time savings, and reduced environmental impact. However, virtual communication
tools have drawbacks, such as “zoom fatigue”, privacy concerns, and a lack of face-to-face interac-
tions. Post-pandemic, debates have arisen regarding the choices between VC and business travel.
These debates argue that VC cannot replace business travel, while some others argue that envi-
ronmental and economic pressures can encourage the substitution of business travel by VC in the

post-pandemic world (Wang, Nicolau & Deng 2024, 2).

In 2020, Microsoft co-founder Bill Gates predicted a 50% reduction in business travel and a 30%
reduction in office days post-pandemic, predicting a high threshold for business travel (Wang, Ni-

colau & Deng 2024, 2). However, more recent evidence shows a slow recovery of business travel
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despite some restrictions. The most recent report on business travel published by Deloitte (Caputo,
Crowley, Soderberg, Daher, Rauch, Terry, Rosenberger & Naiki 2023), stated that leisure travel in
the US and Europe reached pre-COVID-19 levels, following the rollout of vaccines in early 2021.
Business travel has been slower to return, with decisions affecting factors like traveler safety, client
interest, conference value, and the potential of virtual conferencing platforms, but Deloitte’s study
in 2023 evidenced that business travel grew 57% of 2019 levels in the first half of the year, and ex-
pected to be nearly three-quarters of the pre-pandemic mark by the end of the year 2023. More of

this study will be discussed in the next subtopics of this chapter.
3.1.2 Post-pandemic business travel well-being

IBTs are individuals who travel for work purposes but only stay for a short time, typically days or
weeks. Before COVID-19, studies explored the impact of travel stressors on the health and well-
being of frequent business travelers (IBTs) (Kumpikaite-Valiuliene, Pinto & Gurbanov 2022, 172-
173).

According to Kumpikaite-Valiuliene, Pinto & Gurbanov (2022, 176) the COVID-19 pandemic dis-
rupted the autonomy of International Business Travelers (IBTs), leading to job losses and in-
creased childcare responsibilities. Studies suggest that instead of experiencing a positive work-life
change, these demands may have increased workload and stress, leading to further work-life diffi-
culties. Following the outbreak of COVID-19, the number of business travels has decreased, but
that is not the only factor affecting IBTs’ stress, work-life difficulties, and work-life balance (WLB).
The WLB of IBTs following COVID-19 is influenced by perceived changes in stress, work-life diffi-
culties, and job demands, such as business travel and workload (Kumpikaite-Valiuliene, Pinto &
Gurbanov 2022, 176). Although International Business Travelers reported cancellations of busi-
ness travel and a decrease in workload, they did not experience a significant decrease in stress
and relational difficulties. Some IBTs may experience job satisfaction and work-life accomplish-

ment from business traveling, especially when travel demands are manageable (2022, 184).

Another aspect related to the well-being and business travel in the context of the COVID-19 pan-
demic and its repercussions is the structural change in the relationship between virtual confer-
ences (VC) and business travel. The adoption of VC tools has an impact on the substitution of
business travel for such tools. The richer, higher-quality VC tools that emerged during the pan-
demic provided conditions for business travel reduction (Wang, Nicolau & Deng 2024, 2), nonethe-
less, virtual meetings faced debates about their potential limitations such as tiredness originating
from virtual interactions, security, and privacy issues, the lack of “serendipitous encounters”, and
the added value of face-to-face meetings which goes beyond serving operations (Standaert, Muylle
& Basu 2022, 269). According to Standaet, Muylle and Basu (2022, 269), the lack of informal and
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social interactions is the most notable drawback of virtual meetings, “which harms well-being and is
caused by both the relatively limited nonverbal cues supported by technologies and the absence of

ancillary interaction”.
3.2 Research approach

The research uses secondary content and documentary analysis with qualitative data collection
methods. Qualitative content analysis secondary method focuses on content generated by another
qualitative method such as in-depth interviews, focus group discussions, or observations in ethnog-

raphy, and plays a supportive analytical role with these methods (Roller & Lavrac 2015, 242).

According to Cheong, Lyons and Majumdar (2023), secondary qualitative data analysis offers valu-
able insights. Secondary qualitative data databases can be found in various forms, and analysis
has become a credible method for research. This method removes the obstacle of first-hand data
collection and its associated challenges, such as recruitment and the burden on interviewers and
interviewees. As research efficiency and value for money increase, reusing existing data rather

than generating new ones is increasingly favored.

For the purposes of this thesis, secondary qualitative data has been collected from previous stud-
ies and other publications related to business travel, well-being, and virtual versus in-person social

interactions in the recent years after the COVID-19 pandemic.
3.3 Data collection
3.3.1 Corporate travel study

In February 2023 Deloitte (Caputo et al. 2023) made a study on corporate travel based on a survey
of 334 travel managers, and executives with different job positions and budgets. This survey in-
volved 106 United States respondents and 228 European respondents based in the United King-
dom (56), Germany (57), Spain (59), and France (56).

Deloitte’s study aimed to track the following key aspects and development of business travel:
¢ Flexible travel bookings due to the shift to flexible work and reshaping of travel,
¢ Companies’ business travel strategy;
¢ Replacement of travel considering technology and conferencing tools;
o Travel buyers, suppliers, and contract negotiations correlation;

e Sustainability efforts.

The COVID-19 pandemic and Russia’s invasion of Ukraine in 2022 influenced negatively the start

of this year when it comes to corporate travel, nonetheless, travel grew from the beginning to the
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end of the year as shown in Figure 3. The expectation for 2023 is that business travel will reach
figures of 57% of 2019 levels in the first half of the year and mark three-quarters of the pre-

pandemic figures by the end of 2023.

H2 H1 H2 H1 H2 H1 H2 H1 H2
2020 2021 2021 2022 2022 2023 2023 2024 2024

Figure 3. Corporate travel as a percentage of 2019 spend, United States and Europe combined

(adapted from Caputo et al. 2023)

When it comes to expectations for 2024, Deloitte’s (Caputo et al. 2023) third survey shows that
travel managers’ expectations have shifted slightly from the previous survey, with 24% of US and
European companies expecting their travel spending to exceed 2019 in the first half of 2023, and
53% by the second half. The share of US companies expecting full recovery grows fourfold from
2023 to 2024 as presented in Figure 4.
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Figure 4. Expectations of full recovery in travel spend by US and European companies by the end

of 2024 (adapted from Caputo et al. 2023)

Deloitte’s survey (Caputo et al. 2023) predicts a continued increase in travel due to the growth of

live events and the ease of restrictions. As international borders are now open, US respondents
expect international trips to account for 33% of 2023 spending, up from 21% in Deloitte’s 2022 sur-

vey. However, long-haul corporate trips from Europe are still recovering, as demonstrated by Fig-

ure 5.

(' International travel

33%
Top regions beyond
North America

Projected % of 2023
international spend
16%: Europe

10%: South America

10%: Asia

@ International travel within the continent

28%
Top regions beyond
Europe

Projected % of 2023
international spend

14%: North America
13%: Asia
6%: South America

Europe

32%
International travel
within Europe

Figure 5. International travel as a share of corporate travel spend, United States and Europe, 2023

(adapted from Caputo et al. 2023)
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According to Deloitte’s study (Caputo et al. 2023), international trips are primarily driven by con-
necting with clients and prospects, with client project work being the top reason for trips in Europe.
American companies are more likely to connect with global industry colleagues at conferences and
build client relationships. Live events are expected to be a major contributor to business travel de-
mand, with increased event attendance being the top driver of growing spend, as shown in Figure
6.

Top five developments triggering business travel return

Low infection rates (1] 1) Increased attendance at live events

Easing travel restrictions

Reopening of client offices Reopening of own offices

Easing travel restrictions o Larger travel budgets

Reopening of own offices Reopening of client offices
2021 2022 2023

Top five factors slowing business travel return

Travel restrictions O— Higher travel prices
Employee unwillingness Q—— Travel restrictions

Client unwillingness — @ Reducedtravel budgets

Client unwillingness

Higher travel prices Employee unwillingness

2021 2022 2023

Figure 6. Top five developments triggering business travel return and top five factors slowing busi-

ness travel return, 2023 (adapted from Caputo et al. 2023)

Deloitte’s survey (Caputo et al. 2023) also links the ability to leverage technology as a factor that
supports travel reduction because companies can use some degree of replaceability for travel,
such as internal training and team meetings. Internal training and team meetings are rated as the
most replaceable, with over 44% of respondents rating them as low-need-in-person interactions.
Only 7% and 11% rate client acquisition and rapport-building as replaceable. Some companies are
also using technology to enable working from home, which is expected to continue in the future, as

presented in Figure 7.
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Figure 7. Workplace flexibility over time: days per week work from home (adapted from Caputo et
al. 2023)

Flexible work arrangements are impacting travel volume indirectly by enabling virtual conferencing
to meet business needs, while distributed workforces complicate in-person meetings with clients,

prospects, and internal teams with fewer office days.

When it comes to travel’s strategic positioning, Deloitte’s survey (Caputo et al. 2023) found that,
despite the millions saved in travel during 2020 and 2021, travel is way beyond an expense and it
is also about strategic positioning. Historically, travel management has focused on controlling
costs, but many are still in the early stages of tracking benefits. Corporate travel suppliers and part-

ners can help companies optimize by supporting positive trip outcomes and measuring trip impact.

Regarding different approaches companies could take for justifying the value of travel, 63% of re-
spondents said their company adopted at least three approaches, with seven in ten strategically
evaluating and prioritizing travel’s potential outcomes and side effects, these numbers are pre-

sented in Figure 8.
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70% 66% 62%

Strategically evaluate and weigh Identify and prioritize trips Regularly assess travel strategy
potential impacts generating more significant at the C-suite or board level
Costs, emissions, employee retention, outcomes

revenue generation, health and safety, etc.

60% 46%
Systematically value each trip’s Attach measurable KPIs to
justifiability and goal travel budgets

Return on investment, impact on
productivity, etc.

Figure 8. Travel’s strategic positioning within respondent companies (adapted from Caputo et al.
2023)

Regarding sustainability, Deloitte’s research (Caputo et al. 2023) considers that travel is a signifi-
cant contributor to emissions, and companies are investing in initiatives to reduce their carbon foot-
print and demonstrate their green commitment. However, only one in seven US and one in five Eu-
ropean companies expect sustainability drivers to reduce travel in 2023. Over 40% of these com-
panies are working to optimize their corporate travel policy to decrease their environmental impact.
Four in 10 European companies and a third in the US need to reduce travel per employee by more
than 20% by 2030 to meet sustainability targets. Many companies are building this into their poli-
cies, with 43% of respondents implementing a structure to assign carbon-emission budgets to
teams alongside financial budgets. However, consistent emissions tracking and mandating such

budgets present challenges. These findings are presented in Figure 9.



Lessthan10% @ 10%-20% @ 21%-30% More than 30%
21% 47% 28% 5%
14% 46% 34% 6%

Figure 9. Reduction in per employee travel spend needed to meet 2030 sustainability targets
(adapted from Caputo et al. 2023)

3.3.2 Videoconferencing and business travel reduction

Wang et al.’s study (2024, 5) collected data from firms that have a considerable number of busi-
ness travel and targeted decision-makers who authorize business travel. The data has been col-
lected through an online survey in April 2022 which gathered 856 observations, 454 from Hong

Kong and 402 from the United States. These numbers are presented in Figure 10.

HK (n1 US (n2 Total (N
= 454) = 402) = 856)

Gender Female 58.2 61.0 55.8
Male 41.8 39.0 44.2

Age group 20-29 14.6 10.2 18.6
30-39 38.6 39.5 37.9
40-49 26.6 23.9 29.1
50-59 14.4 16.1 12.9
Above 60 5.7 10.2 1.5

Average annual 0-2 59.1 59.7 58.6

business trips before
the

COVID-19 pandemic 3-6 26.0 26.9 25.2
7-10 8.9 8.0 9.7
>10 5.9 5.4 6.4

Industries Financial 14.4 11.8 16.8
services
Manufacturing 12.9 1.3 14.3
Retailing 12.6 13.0 12:2
Trading 8.7 1.8 14.8
Other 51.4 62.1 41.9

Figure 10. Respondents’ profile (adapted from Wang et al. 2024)
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Regarding the correlation between videoconferencing continuance and business trip reduction,
Wang et al. (2024, 6) worked with the following hypothesis:

Videoconferencing Busi tri i
: USInNess reduction
continuance p
P N ful ﬂll: ?hepercef'ved fulness of VC positively infl the H1b: The perceived Iness of VC positively infl: the
erceived usefulness of decisi kers to conti ly use VC. intention of decision-makers to reduce business trips.
Satisfaction H2a: Satisfaction with VC usage since the outbreak of COVID-19 H2b: Satisfaction with VC usage since the outbreak of COVID-19
Technological positively infl the i) ion of decisi kers to conti ly | positively infl the i ion of decisi kers o reduce
7 use VC. business trips. B
context Confirmation H3a: Confc ion of VC usage positively infl the i ie H3b: Conformation of VC usage positively influences the intention
of decisi kers to i ly use VC. of decision-makers to reduce business trips.
Perceived relativi
erceived re ¢ H4a: The perceived relative ady ige of VC positively infl the | H4b: The perceived relative ad ige of VC positively infl
advantage ion of decisi kers to i ly use VC. | the i ion of decisic kers to reduce busij trips.
. : HSa: Firm size positively infl the intention of decisi ki HSb: Firm size positively infl the i ion of decisit ke
”I Firm size to continuously use VC. 1o reduce ﬂ-‘i’!"; trips.
Global scope Héa: The global scope of the firm positively infl the i ? H6b: The global scope of the firm positively infl the i
Organi zational of decisi kers to i ly use VC. of decision-makers to reduce business trips.
context B | Top management | HTa: Top support positively infl the intenti H7b: Top manag support positively infl the i
P g of decisi kers to i ly use VC. | of decision-makers to reduce business trips.
Openness &
. : H8a: A firm’s op and experil ion capability positi H8b: A firm's op and experil ion capability positivel)
] expen.njlentatlon influence the i ion of decisi kers to i ly use VC. infly the i) ion of decisic kers to reduce bw’i’nesx trips.
capability
H9a: Competition intensity in the busij gativel; H9b: Competition intensity in the business environment negatively
| Competition intensity | infl the i ion of decisi kers to i ly use VC. infli the i ion of decisic kers to reduce the number of
. business trips taken by firm personnel.
Environmental J ; H10a: The network size of VC usage in the business environment H10b: The network size of VC usage in the business environment
context | Network size | positively infl the i ion of decisi kers to i h positively infly the i ion of decisi kers to reduce business
use VC. trips.
| Environmental Hlla: The degree of envi I sustainability orientation in the | 'H11b: The degree of environmental sustai h ‘orien 'f ;:' the
n o o ey P p irati P the of the
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Figure 11. Videoconferencing and business travel reduction model (adapted from Wang et al.
2024, 6)

Figure 12 summarizes Wang et al.’s study (2024, 7) variables for analysis and Figure 13 shows the
equation 1 which provides evidence for videoconferencing continuance and equation 2 which illus-

trates the factors that influence business trip reductions intentions of decision-makers.
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Category Variable Item Description
code
Dependent variables  Videoconferencing continuance vce The continuous behavior of using videoconferencing (VC) technology after adoption.
Business trip reduction BTR The intention to reduce business trips.
Independent variables
Technological Perceived usefulness T_PU The perception of using VC to enhance job performance.
variables Satisfaction TS The degree to which the use of VC is consistent with perceived usefulness.
Confirmation T.C To confirm the expectation of VC use.
Relative advantage TRA The degree to which the use of VC is perceived as being better than the idea it
supersedes.
Organizational Firm size O_FSs A firm’s internal assets, market capitalization, and number of employees.
variables Global scope 0_GS A firm'’s external activities and strategies.
Top management O_TM The support for VC usage from the decision-makers of a firm.
Openness and experimentation O_OEC A paradigm for accepting changes and pursuing innovative activities for
capability organizational value creation.
Environmental Competition intensity ECI The degree to which the company is affected by competitors in the market.
variables Network size ENS The percentage of using VC for work communication with business partners.
Environmental sustainability E_ESO The choice of the decision-maker to be environmentally friendly.

orientation

Figure 12. Variables for analysis of videoconferencing and business trip reduction (adapted from
Wang et al. 2024, 7)

SUR Model parameter estimates
Dependent variables

FIML Model parameter estimates
Dependent variables

Videoconferencing continuance
Equation 1

Business trip reduction

Equation 2

Videoconferencing continuance
Equation A

Business trip reduction
Equation B

Independent Parameter  Standard P-value  Parameter  Standard P-value  Parameter  Standard P-value  Parameter  Standard P-value

variables error error error error

Technological variables

T_PU 0.1087 0.0457 0.0175 0.0467 0.0595 0.4329 0.1087 0.0514 0.0343 0.0467 0.0656 0.4765

TS 0.0404 0.0344 0.2402 —0.1580 0.0447 0.0004 0.0404 0.0405 0.3180 —0.1580 0.0475 0.0009

Tie 0.2266 0.0489 0.0000 0.0377 0.0642 0.5572 0.2266 0.0626 0.0003 0.0377 0.1112 0.7347

T_RA 0.4455 0.0414 0.0000 0.2615 0.0573 0.0000 0.4455 0.0503 0.0000 0.2615 0.1533 0.0879

Organizational variables

O_FS 0.0017 0.0237 0.9433 —0.0378 0.0308 0.2192 0.0017 0.0254 0.9479 —0.0378 0.0315 0.2291

0_GS —0.0246 0.0448 0.5826 0.1167 0.0581 0.0448 —0.0246 0.0479 0.6071 0.1167 0.0613 0.0567

O™ 0.1801 0.0455 0.0001 0.1970 0.0595 0.0010 0.1801 0.0692 0.0092 0.1970 0.0995 0.0478

0O_OEC —0.0315 0.0491 0.5215 —0.1108 0.0637 0.0820 —0.0315 0.0653 0.6302 -0.1108 0.0811 0.1718

Environmental variables

ECI 0.0841 0.0313 0.0073 0.1790 0.0408 0.0000 0.0841 0.0347 0.0155 0.1790 0.0586 0.0022

E_NS 0.0449 0.0476 0.3457 0.0802 0.0617 0.1942 0.0449 0.0496 0.3653 0.0802 0.0640 0.2104

E_ESO -0.0227 0.0344 0.5089 0.2410 0.0446 0.0000 -0.0227 0.0334 0.4966 0.2410 0.0576 0.0000

Gender —0.0352 0.0595 0.5548 0.0531 0.0773 0.4919 —0.0352 0.0586 0.5483 0.0531 0.0771 0.4911

Age 0.0547 0.0279 0.0502 —0.0422 0.0363 0.2453 0.0547 0.0293 0.0616 —0.0422 0.0388 0.2766

Education level 0.0191 0.0255 0.4556 0.0153 0.0331 0.6448 0.0191 0.0260 0.4634 0.0153 0.0316 0.6292

Annual household 0.0011 0.0241 0.9631 0.0292 0.0313 0.3504 0.0011 0.0244 0.9636 0.0292 0.0302 0.3336
income

Country —0.0834 0.0678 0.2189 0.1073 0.0881 0.2233 —0.0834 0.0697 0.2314 0.1073 0.1011 0.2887

Overall model’s goodness of fit

R-squared 0.6267 0.4013 0.6267 0.4013

Adj. R-squared 0.6187 0.3877 0.6187 0.3877

Observations 856 856 856 856

Figure 13. Results of videoconferencing continuance equation 1 and business trip reduction equa-
tion 2 (adapted from Wang et al. 2024, 8)

Wang et al.’s (2024) study utilized the Theory of Expectation (TOE) framework to examine the vid-

eoconferencing continuance (VCC) and business trip reduction (BTR) intentions of decision-mak-

ers. The results showed that the factors influencing VCC and BTR intentions are multi-dimensional.

The analysis of the results from this study are presented and discussed in the following subtopic.
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3.4 Data analysis

Deloitte’s study (Caputo et al. 2023) on corporate travel’s key finding is that corporate travel is ex-
pected to rebound in the US and Europe, with spending surpassing half of 2019 levels in the first
half of 2023 and two-thirds by the end of the year. However, adjusting for lost growth and inflation,
corporate travel is likely to be smaller than before the pandemic. International trips are expected to
grow, with US respondents expecting international travel costs to jump from 21% in 2022 to 33% in
2023. Live-event attendance is expected to be a significant growth driver, with over half of travel
managers in both countries expecting industry events to drive travel growth. Supplier contracts fro-
zen during the pandemic are now being renegotiated, with some suppliers pushing for higher rates.

Climate concerns may limit corporate travel gains in the future.

From the data collected, Deloitte’s study (Caputo et al. 2023) concludes that the “new normal” for
corporate travel in 2023 and 2024 may bring upward trends, but with caveats due to variants,
health concerns, and economic instability, it is expected to return to single-digit gains. Changes in
work processes and sustainability commitments may limit travel growth, but there is an opportunity
for greener travel. The balance between cost, value, and strategic positioning of travel is shifting,
creating opportunities for smarter partnerships and collaborations between travel suppliers and in-
termediaries. These developments could unlock travel’s competitive advantages while minimizing

its downsides, making it a challenging but potentially rewarding industry.

Wang et al.’s (2024, 9-10) study evidenced that technological factors play a significant role in tech-
nology adoption and post-adoption at both individual and organizational levels. Perceived useful-
ness and relative advantage are crucial for videoconferencing continuance (VCC) intentions. How-
ever, satisfaction has little effect on VCC, possibly because it was not essential to convince com-
panies to continue using VC after the pandemic. Top management is the most significant facilitator
of VCC, providing financial support and adapting to new communication modes post-pandemic.
Firm size, global scope, openness, and experimental capability have less significant impacts on
VCC than top management support. Competition intensity is negatively associated with VCC, as
business travelers prefer face-to-face communication for deeper social networking or collaboration.
Network size and environmental sustainability are not correlated with VCC, as corporations primar-

ily use videoconferencing for practical reasons.

According to the data collected by Wang et al. (2024, 10-11), in the technological context, satisfac-
tion and perceived relative advantage of virtual communication can significantly influence business
travel reduction (BTR) intentions. However, the positive effect of relative advantage is weak for

BTR in Equation B. Confirmation and perceived usefulness are non-significant factors in facilitating

BTR. In the organizational context, support from top management has a positive and statistically
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significant effect on decision-makers’ BTR intentions. Global scope is positively associated with
business travel in each equation. Firm size does not significantly influence BTR intention. In the
environmental context, both environmental sustainability and competition intensity have statistically
significant impacts on BTR. The findings suggest that modifying satisfaction to apply to the post-
continuance stage can facilitate BTR behavioral intentions, reconstructing the impact factor of sat-
isfaction. Companies often consider climate change in their travel policies, but network size doesn’t
significantly reduce business trips. Competition intensity negatively affects decision-makers’ BTR
intention, with more competitive environments reducing BTR intention. Virtual communication is
difficult to replace face-to-face meetings in highly competitive markets. Control variables like gen-
der, education, and income don'’t significantly affect VCC, suggesting weak personal preferences
at the organizational level. Age and country attributes are non-significant, supporting the idea that

virtual alternatives will not completely replace business travel.

In summary, the analysis of the data collected both by Deloitte (Caputo et al. 2023) and Wang et
al. (2024) demonstrates that business travel is expected to grow but is likely to be smaller than be-
fore the pandemic due to videoconferencing continuance and sustainability commitments which

directly impacts business travel reduction.
3.5 Limitations of the study

There are two major limitations in this study that should be addressed. Firstly, it was not possible to
find specific data collected regarding business travel and well-being after the pandemic due to the
lack of prior research studies on this topic. The research on business travel and well-being which
mostly composed the literature review section of this thesis was published before or during the

COVID-19 pandemic, therefore, the empirical data on this topic is still very recent and limited.

Furthermore, the second major limitation regarding the data collected on previous studies on busi-
ness travel and presented in this chapter is based on surveys performed in 2022 and 2023, thus
they present projections and expectations for 2024 onwards. Such projections and expectations
may not be fulfilled by the time this thesis is published. The data collected from previous studies
on business travel and videoconferencing continuance is limited, nonetheless, it empirically sup-
ports the main purpose of this project which is to evidence that business travel — despite its reduc-

tion and limitations after the pandemic — cannot be entirely replaced by videoconferencing.



43

4 Content analysis

This chapter connects the data collected and analyzed in previous studies of post-pandemic busi-
ness travel presented in Chapter 3 — Research Methodology to the theoretical framework pre-
sented in Chapter 2. This correlation is firstly contextualized in the face of the “new normal” after
the pandemic and then divided into three subsections. The first subsection describes the well-be-
ing associated with business travel versus using virtual tools for meetings such as videoconferenc-
ing. The second subsection presents the factors that positively influence business travel after the
COVID-19 pandemic. The third and final subsection focuses on the caveats of business travel in

the post-pandemic world.
4.1 The “new normal” for business travel

According to the Global Business Travel Association (Global Business Travel Association 2023),
business travel encompasses various activities for various business objectives, such as sales,
training, customer support, incentives, professional development, team building, conferences, and
operations. It can be viewed differently by various organizations, including travel suppliers as a rev-
enue source, corporate management as a critical investment, travel managers as a resource opti-

mization challenge, policymakers as a job generator, and travelers as a perk or logistical labor.

Despite Bill Gates’s prediction in the first year of the pandemic that more than 50% of business
travel will disappear in the post-pandemic world (CNBC Television 17 November 2020, min. 1-3),
even though the COVID-19 pandemic continues to impact the global business travel industry, ac-
cording to the GTBA the business travel growth level and rate is influenced by the following char-
acteristics (Global Business Travel Association 2023):
o Size of the economy: the degree of overall economic activity is crucial;
e Land mass, population, and business dispersion: nations with extensive territory and widely
separated populations need more travel as a tool for business and economic growth;
¢ Industry mix: the proportion of business travel to employment, production, or population will
be higher in nations whose economies are dominated by industries that require a lot of
travel;
o Technology and business travel productivity: almost every industry uses business travel as
a material or service input. It is susceptible to increases and decreases in productivity like

other inputs;
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o Degree of export domination: nations with significant trade sectors — such as Brazil, Ger-
many, Japan, and Indonesia — tend to send more business people abroad. Domestic busi-
ness travel is more common in nations like the United States and India where consumption
dominates economic activity;

¢ Physical location: in order to prosper, countries that are remote from their suppliers or mar-

kets will need to send more business travelers to those places more frequently;

Considering these characteristics, the GBTA (Global Business Travel Association 2023) does not
consider the COVID-19 pandemic as the primary factor influencing business travel behavior, a
change that has occurred after 2020. Even while the recovery is still ongoing, factors such as
changes in workplace norms, environmental initiatives, and macroeconomic conditions, are having
a greater overall impact on business travel trends than the pandemic. In fact, the GBTA anticipates
that, by the end of 2027, business travel worldwide will increase to around $1.8 trillion from its pre-
pandemic total of $1.4 trillion in 2024 which is two years earlier than the projected recovery re-
ported by the same association in 2022. These estimates and forecasts are presented in Figure

14.
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Figure 14. Global business travel spend, billions US $ (adapted from Global Business Travel As-
sociation 2023)

GBTA'’s figures are aligned with what Deloitte (Caputo et al. 2023) considered as the “new normal’
for business travel in 2023 and 2024’s increasing trends and single-digit gains anticipated. Live
events have a significant role in the demand for business travel as from 2022 to 2023 they jumped

from being the fifth most common cause for American corporations to travel abroad to the top
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sport. This trend also applies to domestic travel and business in Europe, which identified increased
event attendance as the main reason for rising business travel spending. Event attendance is also

the main driver of foreign travel for US corporations.

Despite the growth, Deloitte also considers that the “new normal” is affected by likely limitations be-
cause of variations, medical emergencies, and unstable economic conditions (Caputo et al. 2023).
Although there is potential for greener travel, changes in business practices and sustainability
pledges may limit the expansion of travel. The travel industry’s balance between price, value, and
strategic placement continues to change and these advancements have the potential to maximize
travel’s benefits. These positive factors as well as the caveats of business travel in the post-pan-
demic will be discussed in the following subtopics taking into consideration travelers’ well-being

and videoconferencing usage.
4.1.1 Business travel well-being and videoconferencing well-being

Prior studies and literature on business travel have primarily concentrated on stress models and
empirical investigations that delineated the adverse aspects of business travel by providing evi-
dence of health issues experienced by business travelers based on various medical indicators (Ye
& Xu 2020, 3). Few studies have objectively examined the good effects of international business

travel, even though many have discussed the advantages and disadvantages of doing so.

Regarding well-being, physical, psychological, social, and self-development aspects are affected
by business travel. Despite the health issues, mental stress, and relationship maintenance chal-
lenges, there are also positive outcomes related to business travel and well-being such as a sense
of freedom and pleasure and network expansion in multiple locations. In fact, previous research in
business travel and well-being discovered that, in terms of network formation, business travelers’
extensive network is a valuable job resource because brief encounters at widely separated sites
enable them to expand their network, stay in touch with friends and clients around the globe, which
can help them forge relationships outside of the workplace (Ye & Xu 2020). A lot can be informally
achieved on coffee breaks, lunch, and dinners when stakeholders can interact in person and add a
face to a virtual contact. Such serendipitous encounters and bond-strengthening interactions posi-
tively contribute to the well-being of business travelers and are not possible through remote work,

videoconferencing, and virtual meetings.

Previous literature on remote work, videoconferencing, and virtual meetings (Lang, Dony & Rob-
erts 2022) highlights the challenges faced by virtual teams in terms of well-being. These include
cognitive demands due to videoconferencing, social isolation due to lack of in-person interaction,

physical workspace challenges due to internet bandwidth demands, and lack of personal space.
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These challenges can lead to "Zoom fatigue" and weaker interpersonal relationships, particularly
among workers in highly interdependent teams. Employees in virtual teams cannot rely on casual
socializing to maintain positive relationships, which has a direct impact on their work engagement
(Goel et al. 2023). The demands of virtual teamwork, include limited social connection, working

across time zones, and cultural communication.

Wang et al.'s study (2023) demonstrated that companies continue virtual communication (VC) after
the pandemic mainly for financial and convenience reasons such as satisfaction with technology,
which is linked to business travel reduction intentions and is supported by top management. Even
though this study evidenced the linkage between videoconferencing continuance and business
travel reduction intentions after the pandemic, this study also concluded the following statements
through the data collected:
o Business travelers still prefer in-person communication for deeper social networking and
collaboration;
e Business travel has a favorable correlation with global scope;
¢ In fiercely competitive markets, face-to-face meetings are hard to replace with virtual com-
munication;

¢ Videoconferencing continuance will not entirely replace business travel.

Considering the concept of well-being as the link between health, happiness, and quality of life in
the physical, mental, and social domains (Ye & Xu 2020), business travel and well-being are the
main connectors and reasons why business travel cannot be entirely replaced by virtual communi-
cation tools in the post-pandemic world, therefore, is the social aspect and richness of the interac-
tions that only in-person meetings can provide. Despite the main focus of previous pre-pandemic
literature on the negative outcomes of business travel on business travelers’ well-being, post-pan-
demic research evidences that face-to-face meetings and their consequent networking are a key
element for business travelers’ well-being that cannot achieve the same results through videocon-

ferencing and other virtual communication tools.
4.1.2 Positive factors influencing business travel after the pandemic

The unexpected stability of the world economy has been a major driver of the resurgence in busi-
ness travel. It was predicted that many developed economies would contract considerably, if not
enter a recession, in 2023, although, according to the GBTA (Global Business Travel Association
2023), this has not happened. Policymakers faced difficulties worldwide as due to the pandemic
during the past two years. In 2020, unprecedented fiscal and monetary stimulus was required to
prevent a collapse of the world economy. This boost caused inflation to surge and remain high,

which was further compounded by other factors like problems with the supply chain and labor
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shortages. Central bankers changed their strategies and accelerated the tightening of monetary

policy in an attempt to combat this inflation.

Numerous market analysts expressed concern that the swift increase in interest rates might push
numerous significant economies into a recession. Although the tightening cycle has caused eco-
nomic growth to stall, according to the GBTA (Global Business Travel Association 2023) a signifi-
cant decline in the world's economies has not yet been observed. Indeed, several developed econ-
omies, such as the US and the EU, are seeing record employment levels at the moment, and cor-

porate earnings are continuing to rise even after reaching all-time highs in 2022.

According to the GBTA (Global Business Travel Association 2023), the majority of economic fac-
tors influencing business travel point to further progress in the drawn-out recuperation from the
pandemic's lowest points. Real GDP indicates that the overall economy is still stabilizing and ex-
panding from the 2021 upsurge. In 2021 and 2022, the global GDP increased by 6.1% and 3.3%,
respectively. Nevertheless, despite obstacles from supply chains, tighter fiscal policies from central

banks, and the ongoing conflict in Ukraine, the majority were able to sustain positive growth rates.

Another positive factor influencing business travel after the pandemic, according to Deloitte (Ca-

puto et al. 2023) is travel’s strategic positioning. The pandemic years saved companies millions in
travel spend, however, executives see the value of travel which goes beyond expenditures and its
benefits, especially those attained during conferences, live events, client project work, sales meet-

ings, and internal events.
4.1.3 Caveats of business travel after the pandemic

One caveat mentioned in Deloitte's most recent corporate travel report (Caputo et al. 2023) is the
potential to use technology to reduce the number of visits required. Team meetings and internal
trainings are thought to be the most replaceable. Even after the pandemic, some businesses are
utilizing technology to allow employees to work from home, and these workers appear to prefer the
hybrid work style over working from the office every day. Employees are traveling to more places
that are within driving distance of their home, and those who have relocated are making more visits
to the corporate headquarters as a result of the growing preference for working from home. The
largest effects of flexible work schedules on the amount of travel are indirect because some busi-

ness requirements that travel fulfills can be supported by virtual conferencing.

Another caveat considered by Deloitte is the challenging cost environment companies are facing
(Caputo et al. 2023). Increasing ticket and hotel rates are the main causes of cost growth and the
main thing preventing people from taking as many trips. Costs rose in 2023 as a result of rising

employee expectations for luxurious services, flexible or last-minute booking policies, and the
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search for sustainable suppliers. Due to the pandemic, several businesses have been renegotiat-
ing contracts after two or more years. According to three out of ten respondents, suppliers would
freeze their negotiated rates in 2020 and 2021 because of increased volume in 2019. Negotiations
may be impacted by the prospect of extended reductions in business travel, with certain suppliers
facing large pricing rises. Higher rates likely have a dampening effect on the number of trips taken,

but less so than last year.

Lastly, Deloitte considered sustainability as a caveat for business travel growth after the pandemic
because travel is a significant contributor to emissions, and companies are investing in initiatives to
reduce their carbon footprint and demonstrate their green commitment (Caputo et al. 2023). At-
tracting and keeping corporate clientele is another goal shared by a lot of hotels and airlines. In or-
der to satisfy sustainability standards, a third of US corporations and four out of ten European com-
panies must reduce staff travel by more than 20% by 2030. With 43% of respondents putting in
place a framework to allocate carbon-emission budgets to teams alongside cash budgets, many
are incorporating this into their policies. The majority of adoption is focused on electrified car rent-
als, airline seat upgrades, and carbon emissions per trip route, with relatively little mandated use.
Travel providers and intermediaries must maintain regular communication with corporate purchas-
ers regarding their advancements in monitoring travel-related emissions and furnishing travelers

with relevant information to enable them to select the most sustainable option.
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5 Conclusion

This chapter summarizes the thesis work’s contribution, firstly by answering the research questions
and secondly by addressing the research objectives to the content analyzed in previous chapters.
This chapter concludes with a self-evaluation and reflection of the researcher’s own learning, then

followed by the inputs for possible future research on business travel and well-being.
5.1 Research questions

This thesis work aimed to answer two research questions:
e How has business travel been impacted by the post-pandemic hybrid work environment?
e How does business travel positively impact the motivation and well-being of employees in

international organizations?

As an answer to the first question, the findings of this study demonstrated that business travel has
been impacted by the post-pandemic hybrid work environment in two different ways. Firstly, due to
flexible work schedules and a preference for hybrid work styles, businesses still allow employees
to work from home even after the pandemic. The same technology tools that enable remote work
can also replace business travel, as virtual conferencing can support some business requirements
such as team meetings and internal trainings. In that sense, videoconferencing continuance is con-
nected to business travel reduction in the post-pandemic hybrid work environment for convenience
and cost reduction reasons. The second way business travel is impacted by the post-pandemic hy-
brid work environment, nonetheless, is the realization that deeper social networking and collabora-
tion can only be achieved by in-person communication and face-to-face encounters. Such interac-
tions are enabled by the serendipitous dynamics and opportunity offered by the social side of live
events and conferences, as these were the biggest drivers of business travel recovery and growth

after the pandemic.

The second research question seeks answers on the positive impact of business travel regarding
the motivation and well-being of employees in international organizations. This impact, as pre-
sented by this thesis work, can be answered through three different aspects: social, psychological,
and a sense of freedom and pleasure. Despite the fact business travel literature has mainly fo-
cused on the negative outcomes regarding business travel aspects and well-being, the positive as-
pects of business travelers and well-being have been highlighted by this work thesis. The first as-
pect — social — is related to the possibility of socializing and extending one’s network in various lo-
cations because business trips offer unique opportunities to interact and strengthen bonds with
peers that could exchange experiences, and knowledge and assist in future opportunities. The sec-

ond aspect — psychological — is related to the emotional fulfillment brought along by business trips
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due to the self-development and growth originating from the exposure to different cultures and in-
sights. The last aspect is connected to the sense of freedom and pleasure derived from the break
from routine, leisure, time off, and a sense of independence when having time away from the office

and a regular work schedule.

This thesis's main goal is to show that, in the post-pandemic world, business travel remains a cru-
cial and strategic component for international organizations to achieve their goals, as well as a criti-
cal component for stakeholder well-being and performance. This has been evidenced by demon-
strating the benefits of business travel for international organizations, the correlation between well-
being, social interactions, and business travel, and the overall importance of business travel for in-

ternational organizations.

Furthermore, this thesis work also revealed the drawbacks of using videoconferencing and virtual
communication tools and well-being such as professional and social isolation, weaker interpersonal
relationships, and cognitive demands due to the fatigue caused by excessive virtual interactions
and online availability. When videoconferencing and virtual meetings are considered a replacement

for business travel, the negative outcomes of such tools should also be taken into consideration.
5.2 Self-evaluation and reflection of the researcher’s own learning

The experience of writing my thesis has been gratifying despite its challenges. My own profes-
sional experience regarding business travel and well-being inspired the crafting of this work, even

though | had no academic knowledge related to the thesis topic, | travel for work regularly.

In addition to my professional obligations, juggling the thesis research with my own business trips
has been quite challenging. Thus, my research and writing pace has not been the fastest, nonethe-
less | would say that reading previous research on the topic and linking these findings to my own
experiences when traveling for work has been endearing and explained aspects of these experi-

ences that | have not realized by myself before working on this thesis project.

| learned a lot about the overall benefits and challenges of business travel, as well as its place
within the context of hybrid work environments and the usage of virtual communication tools after
the pandemic. | currently see well-being and business travel from a wider perspective and am
aware of how these impact my own future business travel experiences. All things considered, this

thesis experience helped me advance professionally and personally in several ways.
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5.3 Future research

This research highlighted the lack of specific and recent data regarding business travel and well-
being after the pandemic. Moreover, the research on this topic has been published mostly before
or during the COVID-19 pandemic, thus future research’s primary goal should be to perform empir-
ical studies through surveys and interviews that consider business travel and well-being after the
pandemic. Future research could also investigate the sustainability aspect of business travel poli-
cies in organizations, as this seems to be a current trend that is becoming even more relevant in
the years to come. As business travel numbers continue to grow and recover to near pre-pandemic
numbers, such research could contribute to understanding the impact of business travel on well-
being within the context of hybrid work and sustainability goals that most organizations will likely be

compliant with.
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