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The objective of this thesis is to develop a business plan to set up an online apparel
store based in Finland. To develop a business plan, the first step forward was to
identify the components of a business plan. Helped with the existing knowledge and
best practice, the components of the business plan were selected. Later, the current
state analysis provided insights into the market conditions and thus helped to set the
foundation for the development of the initial business plan.

The study used Applied action research and relied mainly on the use of qualitative
data. There were two stages in collecting the primary data. For the first stage, six
customers were interviewed. For the second stage, two industry experts were
interviewed for feedback on the initial proposal and validating the proposal. For the
analysis of the market conditions, online databases, news, articles, research papers,
books, and annual reports of the existing businesses were utilized. The key findings
demonstrated the importance of sustainability and ethical sourcing to satisfy the
current customer base. Aside from that, digital marketing and social media are found
to be crucial in guiding customer demands and preferences.

The outcome of the thesis is a business plan for an online ready-made garments shop
in Finland based on utilizing the business model canvas. The business plan provides
a comprehensive guideline to the case company to launch its service and start
operating. The thesis can also help business professionals and entrepreneurs in
getting an initial idea about how a business plan is developed and what are the
considerations while developing a business plan. The industry-specific requirements
of developing a business plan and operating a business in the ready-made garments
e-retailing sector can also be understood from the thesis.
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1 Introduction

Competition in the current business environment is more intense than ever with the availability of
information and technologies. For example, any new business can launch a specific marketing
campaign by using digital marketing tools, as the use of such digital technologies has made the
business landscape more competitive. As a result, a groundbreaking idea is not enough for the
development of a sustainable business. Thorough planning is important to ensure the
sustainability and growth of a business enterprise. A detailed plan can provide a roadmap to a

business that can be applicable beyond the initiation period.

While developing a business plan, it is important to consider several aspects. At first, the
background and the suitability of the market for the business idea are required to be investigated
well. Several other macro factors are required to be considered in the development of a business
plan. The important macro factors include market trends, market competition, and economic
conditions (Salem and Cavlek, 2016). With the help of a thorough analysis of those macro factors,
the business plan should include strategies on how to face challenges coming from those macro
factors.

The mission, vision, goals, and objectives of the business are also required to be set at the very
beginning of the planning stages (Abrams, 2019). Later, the target audiences are required to be
set. To select the audiences with the utmost accuracy, it is important to carry out a market survey.
Taking the help of the existing databases also can help in finding the target market. Aside from
those, a good business plan should also include a thorough financial plan including investment
sources, sales forecast, cost strategy, revenue streams, and break-even analysis (Mcadams,
2017). A well-developed financial planning can improve the chance of getting investment from
the investors. Finally, a perfect business plan should include an analysis of the legal obligations

and legal factors associated with the business.

As it can be observed, developing a business plan can be very complex. To satisfy the complex
issues and requirements, a lot of data and information are required to be considered. This thesis
focuses on collecting and analyzing the necessary data and information from a range of sources
to develop the business plan. It is expected that this thesis will result in a well-rounded business

plan for a sustainable and progressive operation.



1.1 Business Context

The core business idea is to start an online ready-made garments shop in Finland. The business
operation is to be carried out from the Capital city of Helsinki. Thus, the management of the supply
chain and delivery throughout the country is supposed easier and more effective compared to
running the same business from another city in Finland. The products offered by the business
can include different ready-made garments. The key offerings and the target customers have

been set after carrying out the market research.

The core idea is that the new business will source its products from Bangladesh. Sourcing ready-
made garments from Bangladesh offers a compelling advantage for a new clothing business. The
country has established itself as a global hub for apparel manufacturing due to its cost-
effectiveness, skilled workforce, and efficient production processes. With competitive labour
costs, Bangladesh provides affordable yet high-quality products, enabling new businesses to
maintain attractive price points. Currently, According to the World Statistical Review 2023 by
WTO, Bangladesh ranks second in garment exports as a single country with apparel exports of
$45 billion in 2022 (Zaman, 2023). Additionally, the adherence of the industry to international
standards ensures compliance with quality and safety requirements. The well-established
infrastructure and experienced workforce streamlined production of Bangladesh is expected to
reduce the lead times for faster market entry. Choosing Bangladesh as a sourcing destination not
only supports cost-effectiveness but also aligns with ethical and sustainable practices,

contributing to the growing demand for responsible supply chains in the fashion industry.

Opting for online retailing is a strategic move for a ready-made garment retailer due to its vast
reach and convenience. Online platforms transcend geographical constraints, tapping into a
global customer base. The digital landscape allows retailers to leverage data analytics for
targeted marketing and personalized customer experiences. With 96% of residences having
access to the Internet, Finland is a great choice to start an online retailing business (Statista,
2024). With the rising trend of e-commerce, consumers increasingly prefer the ease of browsing
and purchasing from the comfort of their homes. As per Chevalier (2022), online retailing is
growing around 9% per year across the globe. Embracing online retailing not only enhances
accessibility but also reduces operational costs associated with physical stores. This prudent
choice aligns with evolving consumer behaviours, ensuring a competitive edge in the modern

retail landscape.



1.2 Business Challenge, Objective, and Outcome

The business is expected to provide many benefits to the customers and the business process
should also be very effective. However, there are many challenges to this business. Firstly,
intense competition demands effective differentiation in terms of unique designs, quality, and
customer service. The clothing market in Finland is already competitive and saturated. Cutting in
the market requires a lot of effort to be provided strategically. Managing inventory and ensuring
accurate product descriptions online is critical to avoid customer dissatisfaction and returns.
Logistics pose challenges, including shipping costs and timely delivery, influencing customer
satisfaction. Cybersecurity concerns, such as data breaches and payment fraud, require robust
measures to protect customer information. Additionally, staying abreast of rapidly changing
fashion trends necessitates agility in inventory management (Kar, Sorsa and Tiwari, 2020).
Furthermore, aligning with the changing demands of the customers is a great challenge. Lastly,
establishing a reliable online presence demands strategic digital marketing efforts to cut through
the noise in the highly saturated e-commerce landscape.

The objective of this thesis is to develop a business plan to set up an online apparel store based

in Finland.

The outcome of the thesis is a business plan to set up an online apparel store in Finland.

1.3 Thesis Outline

The whole thesis has been developed in seven sections. First of all, the introduction section
introduces the thesis. The second section sets out all the methods and materials used in the
thesis. The third section accumulates the existing knowledge and best practices of business plan
development to set out a theoretical framework for the thesis. The fourth section focuses on
finding specific information from the Finnish perspectives that help develop the business plan in
the form of a current state analysis. This section is based on market information and primary data
collected from customers in the form of interviews. The fifth section includes a detailed business
plan for the proposed business. The sixth section validates the proposed business plan based on
primary data collected through interviews with industry experts. Finally, the seventh section

concludes the thesis.



The thesis focuses on the apparel retail market of Finland. The scope of the thesis includes the
ready-made garments market and e-retailing of Finland, and the Bangladeshi garments industry.
The thesis also investigates different aspects of an e-retailing business to form a comprehensive
business plan. The elements of the business plan are to be set based on already existing theories
and models. The draft proposal is to be developed based on current state analysis which focuses
on amassing knowledge on the market and the industry from thesis papers, news articles, journal
articles, industry reports, online databases, and interviews with customers. Later, the proposed
business plan is to be validated with the help of primary data collected from experts in the form

of interviews.



2 Method and Material

To develop the business plan, everything needs to be backed up by valid data and information.
Here below, the research approach, design, and data collection and analysis techniques have

been demonstrated which are used in finding and analyzing the required data and information.

2.1 Research Approach

There are several broader research families or types. Research can be categorized into basic
and applied; basic research seeks to expand theoretical knowledge without immediate practical
applications, while applied research aims to address specific real-world problems (SLAVIN,
1978). Next, research methods can be either qualitative, quantitative or a mixture of both.
Qualitative research provides in-depth insights into human behaviour and perceptions, often
through methods like interviews and focus groups (Gelsthorpe, 2019). Quantitative research
employs numerical data and statistical analysis to identify patterns and relationships (Goodwin,
2020).

Research can be conducted in the field (real-world settings) or at the desk (using existing data).
While carrying out field research, the possibility of finding new insights is high. Aside from that,
the field research type also offers more customization and more control to the researcher
(Burgess, 2015). While desk research cannot go beyond the boundary of existing data and
information, this research technique can help reduce cost, time, and resource requirements
(Czarniawska-Joerges, 2014). This technique can also help cover a comprehensive analysis of
existing information, including industry reports, market studies, and government publications,
without the need for primary data collection. On the contrary, conducting primary research
involving data collection through interviews, or experiments can be resource-intensive. Primary
research can involve, for example, interviews to collect data especially needed for this particular
scenario. Thus, more prominent and effective data can be collected for the topic (Stewart, 2020).
A desk study, on the other hand, leverages existing data and literature, reducing the need for
additional financial resources (Stewart and Kamins, 2020). A desk study provides access to a
wealth of comprehensive and reliable information that may not be feasible to collect through

primary research methods (Cantista and Delille, 2023).

The chosen research strategy for this study is a desk study and interviews. The desk study

involves the systematic examination of existing data and literature related to the subject matter.



The key advantage is the cost-effectiveness and efficiency of utilizing readily available
information. The thesis includes a literature review, document analysis, and comparative
analysis. The thesis also includes interviews with potential customers and two industry experts

in launching start-ups.

A literature review is conducted to identify and synthesize relevant information from academic
journals, industry reports, and government publications. This provides a theoretical foundation for
the business plan, incorporating insights from the global garment industry to local market
dynamics. Comparative analysis has been utilized to find out the requirements of developing and
operating an e-retail clothing business by evaluating the industry players. This method facilitates
understanding the requirement of capital, the possible cost structure, and the possible revenue
by comparing and contrasting the performance of different businesses already existing in a similar
context. A comparative analysis provides the opportunity to explore deeply. While the interview
ensures both-ended communication. Thus, the problems related to the business plan can be
reviewed and solved. By synthesizing information from various sources, this thesis has been able
to explore market trends, consumer behaviours, regulatory landscapes, and competitive

dynamics, ensuring a comprehensive business plan.

For this business plan development, a qualitative analysis was utilized. Qualitative methods is
helpful to understand the consumer preferences, compare against the standards of existing
businesses, and draw feedback from the industry experts. The design aligns with the thesis goal

of developing a business plan for an e-retailing venture importing ready-made garments.

2.2 Research Design

It is important to have a research design that can guide the thesis activities. To effectively carry
out the thesis, a complete design has been developed. Figure 1 shows the research design that

was followed during this thesis.



Datal

Secondary data,
Customer interview

Data 3

Expert interview

Setting a Thesis Objective
To develop a comprehensive business plan to
establish a new ready-made garments e-retailing

business in Finland.

Existing Knowledge and Best Practice

¢ Analysis of the existing framework and
standards in developing a business plan.

» Selecting the theory and/or model based on
which this business plan will be developed.

« Analysis of the components of a business plan.

U

Current State Analysis
* Analysis of the existing businesses in the
industry.
* Analysis of the industry standards in all the
components (found from the current state
analysis) that the business plan will cover.

U

Developing an Initial Business Plan
All the details of a professional business plan will
be included including mission, vision, funding
strategy, funding amount, sales forecast, revenue
forecast, operational plan and marketing plan.

0

Developing the Final Business Plan
The final edit on the business plan will be carried
out to make the business plan more effective and
errorless by comparing and analyzing the findings.

Outcome
Understanding how to
develop a business plan.
Evaluation of the
components of a business
plan.

Outcome

The requirement  for
carrying out an e-retailing
business.

Industry trends, global
standards for the industry
and global trends in e-
retailing.

The potential cost and
revenue of the new
business.

Outcome
Draft Business Plan

Outcome
Final Business Plan

Figure 1. Research design for the thesis.

As can be observed in the figure, the thesis has been carried out in five stages. First of all, it is
about setting a core objective. The objective of the thesis is to help the thesis develop a business

plan.

The next stage of the thesis is exploring the existing knowledge and best practices in developing
a business plan. The business plan development is explored with the help of the theories and

models for business development.



The third stage is the current state analysis. The main target of this stage is to gather as much
realistic information as possible about the financial, marketing and management of similar
businesses of ready-made garments market in Finland based on the findings from the existing
knowledge and best practices analysis. This stage also includes interviews with the customers.
A total of six customers in Finland were interviewed with a detailed questionnaire added in
Appendix 2. The findings from the current state analysis including the initial interview with the
customers are crucial for the development of the business plan. Their input has been very

important in the development of the draft business plan.

The fourth stage is the draft business plan. The business plan includes professional detailing.
The essential sections and components of a business plan are ensured in the business plan. The
financial, management, and marketing operations of the businesses are defined. This stage

yields an initial proposal for the business plan.

The final stage is focuses on finalizing the business plan. To do so, an interview with the industry
experts was carried out. With the inputs from the interview, the final changes in the draft business

plan were made during this stage. Thus, the final business plan was developed.

As the thesis design demonstrates, the whole work for the thesis is a process that has been
carried out part by part and in a strategic manner. This thesis design helped to keep track of the

thesis activities and thus yield a perfect business plan.

2.3 Data Collection and Analysis

As the thesis employed desk study, hence a range of secondary sources was collected and
analyzed from the literature, such as document analysis, and comparative analysis. Apart from
that, there are two phases of interviews. Customers were interviewed in the first phase, and in
the second phase, industry experts were interviewed. Here in Table 1, a summary of all the

sources that have been used is demonstrated.

Table 1. Data collections for this thesis.

Participants/rol | Data type Topic, description Date, Documented as

e length

Data 1, for the Current state analysis (Section 3 or 4)




1 Potential
customers

Interview

Understanding customer
expectations, market trends, and
common practices

2 weeks,
to be
ended by
March

Word document

Data 2, for Proposal building (Section 5)

Data 3, from Validation (Section 6)

2 Industry experts

Interview

Comparison and analysis of the
findings to validate the business
plan

Word document

The current state analysis is macro environment focus. Hence, industry-specific and broader data
and information were collected for the stage. With the help of industry reports, journal articles,
and web databases the financial, management, and marketing operations of the businesses were
understood through this stage. Thus, the development of the capital structure, fund requirement,
revenue stream, and cost budget are very realistic for the business plan. While, the interview with

the customers provided insights into customer expectations, demands, and industry trends.

By critically analysing and evaluating the findings from both primary and secondary sources, a
set of questions for the interview with the experts was developed. The experts provided their
perspectives and take on the business plan. In the process, the interpretation of the market

information and customer interview data were also revised and validated by the experts. Thus,

an impeccable and comprehensive business plan has been yielded.
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3 Existing Knowledge and Best Practices in Business Plan Development

This section focuses on available knowledge and best practice on business plan development.
Business plans can be comprehensive, hence, a lot of areas are required to be covered in a

business plan.

3.1 Approaches to Business Plan Development

There are different perceptions and ideas about how to develop a business plan and what to
include in a business plan. In his author, Carl Schramm (2019) an economist and entrepreneur
himself, argued that a detailed business plan is actually counterproductive. As per his suggestion,
entrepreneurs should opt for operating on intuition and adaptability and should have the
willingness to take risks. However, Abrams (2019), an entrepreneur and business writer argues
that behalf of detailed business plans provide a complete roadmap for success. Most of the other
authors and writers are also in support of having a comprehensive business plan. Before jumping
into the theories and models for business plan development, this section discusses the standards

applicable to the development of a business plan.

Customer-centric approach is a commonly used business plan development technique of the
modern time (Gupta and Ramachandran, 2021). This ideology focuses on understanding and
placing on the customers. Business Model Canvas by Osterwalder and Pigneur (2010) advocates
the idea of including customer segments, value propositions, channels, and customer
relationships within the core elements of a business plan. Following this ideology, businesses
become capable of creating compelling value propositions and thus ensure sustainable

competitive advantages.

The lean startup methodology is a frequently used startup planning approach. This methodology
focuses on iterative development, rapid prototyping, and customer feedback loops, and thus
guides towards developing a minimum viable product (MVP) and adapting the business models
based on real-time market responses (Mansoori, Karlsson and Lundqvist, 2019). This
methodology of business plan development underscores the importance of being responsive to
market dynamics and responses. Flexible business plans are expected while someone is

following this methodology.
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The contemporary business planning standards include technology and digital strategies at the
core (Paskova, 2021). As businesses must have to use technologies to stay competitive and stay
relevant in the market, it is important to include technology plans and technology strategies while
developing the initial business plan. As per Abrams (2019), a business plan should have a section
dedicated to the use of technologies within the business.

Sustainability and social responsibility have been important business issues over the last few
years. Customers want more actions from businesses about protecting the earth and taking care
of the stakeholders. As per Olah et al. (2018), the incorporation of sustainability and social
responsibility are important parts of a new business plan. Businesses should keep a part of their
plan and operations dedicated to the environmental, social, and governance (ESG) factors.
Integrating those issues in a business plan helps a business to enhance brand reputation and

resilience for the future amid growing environmental and social challenges.

Risk management and contingency planning are a core part of business planning in the
contemporary days (Schwetje and Vaseghi, 2018). While developing a business idea and then
getting done with a business plan, entrepreneurs need to consider the risk factors, assess them,
and have a plan to mitigate or avoid them. The spread of the COVID-19 pandemic has highlighted
the importance of planning for unwanted and unprecedented scenarios and building resilience

into the business models to perfectly navigate through such challenging situations.

The agile principle, which is commonly used in software development, has well-aligned
applications in business plan development (Shamsuzzoha, Kyllonen and Helo, 2009). An agile
mindset encourages values like quick adaptability, responsiveness, collaboration and attention
to excellence. In the current world, where everything is changing rapidly, it is important to be
adaptive and capable of collaborating with the stakeholders. Developing a business plan based
on agile principles can help adjust the strategies quickly in response to market trends and
feedback.

Advanced financial modeling and the use of key performance indicators (KPIs) are said to be
important parts of a business plan development (Mc-adams, 2017). Financial plans and KPIs
work as guidelines for the actualization phase of the plan as the actual performance can be
measured and compared against the financial expectations and KPIs. Aside from that, financial
plans and KPlIs also help a business to secure investment or debt which are essential in financing
the plan. A detailed financial plan should include projections about capital requirements, potential

revenue and costs for the first few years.
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As this discussion unfolded, it is pretty clear that modern-day business planning is more dynamic,
customer-centric, and technology-integrated, while the focus on sustainability, social
responsibility, and risk management should also be prioritized. To ensure efficient operations
considering all those issues, agile methodology is the best-suited approach to developing a
business plan. Ensuring those discussed elements would improve the adaptability, resilience,
and overall strategic success of a business plan.

3.2 Available Theories and Models of Business Plan Development

Developing a business plan to make sure that operates efficiently in the dynamic environment
requires attention to a lot of details. Based on the core ideas, values and resources, a business
plan should be developed. A business plan needs to consider a range of issues in it. To find out
what to include in a business plan, some relevant theories and models have been discussed

below.

First of all, the SWOT (Strengths, Weaknesses, Opportunities, Threats) is an easy to understand
and very relevant strategic planning tool for a new business plan. It considers the internal
strengths and weaknesses, and external opportunities and threats present in the market
environment (Vanek, 2022). Thus, in consideration of those four issues, the formulation of
business strategies becomes easier and more effective. SWOT analysis can be a great tool to
develop some strategies and planning for a new business, however, a business plan cannot be

wholly based on a SWOT analysis.

PESTLE (Political, Economic, Social, Technological, Legal, Environmental) analysis is a strategic
analysis tool used for the analysis of the external environment (Feys, 2020). Every business is
influenced by the external environment, hence those macro factors included in the PESTLE
analysis are crucial to be considered. It helps understand the broader forces shaping the industry
and identifies potential risks and opportunities for the business. Thus, formulation of required
strategies becomes easier. Like SWOT analysis, PESTLE analysis can also be used for partial

development of a business plan.

Porter's Five Forces framework, developed by Michael Porter, is a framework for analyzing the
competitive intensity and attractiveness of an industry. The factors covered by this framework
include the bargaining power of buyers and suppliers, the threat of new entrants, the threat of

substitutes, and the intensity of rivalry among the competitors (Burns, 2014). This framework also
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provides good coverage of the market competitiveness area and with the help of this framework

strategies for a better competitive edge in the market can be developed.

Blue Ocean Strategy is another approach regarding the development of the core value of a
business. The core idea is to differentiate the new products or services from competitors and
create new demand (Mebert and Lowe, 2017). The main focus is on innovation and value creation
rather than competing as another competitor in the already crowded market. This strategy can
help a business to plan its offerings and strategies in novel ways. Business Model Canvas is a
visual framework that includes key aspects and stakeholders of a business model. There are nine
blocks in the visual of a business model canvas each for key activities, key resources, value
propositions, customer segments, channels, customer relationships, revenue streams, cost
structure, and partnerships (Vial, 2016). The business model canvas is a detailed framework for
communicating business models and business plans. Apart from financial planning and risk
mitigation strategies, other nec