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This thesis delves into the experiences of expatriates in Finland, focusing on the challenges 
they face, the support systems available, and their integration into Finnish society. Through 
qualitative research, comprising semi-structured interviews with expatriates from various back-
grounds, the study provides a nuanced understanding of the complexities involved in relocating 
to Finland for professional reasons. 

The research adopts an interpretivist paradigm, exploring the subjective experiences of expatri-
ates and analysing their narratives to uncover the intricacies of cultural adjustment, social sup-
port, and coping mechanisms. The study highlights the pivotal role of language barriers, cultural 
differences, and the Finnish social environment in shaping the expatriate experience. 

Key findings reveal that while initial challenges predominantly revolve around linguistic hurdles 
and cultural assimilation, over time, expatriates’ focus shifts to deeper social integration and 
professional development. The study underscores the significance of comprehensive and adap-
tive support systems, provided by employers and Finnish institutions, in aiding expatriates’ ad-
justment and integration. 

This thesis contributes to the field by identifying gaps in existing literature, particularly in the 
context of Finnish society. It suggests that while Finland offers a unique set of challenges to ex-
patriates, it also presents opportunities for innovative support mechanisms. The study advo-
cates for more inclusive and tailored approaches to expatriate support, emphasizing the need 
for empathy and cultural sensitivity in these programs. 

The implications of this research are manifold, extending to policymakers, employers, and sup-
port organizations involved in expatriate relocation. The thesis concludes with recommendations 
for future research, highlighting the need for longitudinal studies and a broader exploration of 
the experiences of expatriate families in Finland. 

In summary, this research offers valuable insights into the expatriate journey in Finland, contrib-
uting to a more comprehensive understanding of the factors that facilitate successful cultural ad-
aptation and integration. It underscores the importance of creating supportive environments that 
cater to the diverse needs of the international community, thereby enriching the multicultural 
landscape of Finnish society. 
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1 Introduction 

1.1 Background and Motivation 

In an era of globalization, the movement of individuals across borders for professional opportuni-

ties is a phenomenon that has grown significantly. (WDR Team 2023) Expatriates, individuals who 

temporarily or permanently relocate to a country other than their home country, often for job oppor-

tunities, represent an essential part of this global labour movement.  

Finland, in particular, has emerged as a promising hub for professionals, especially from the fields 

of technology, design, education, and sustainability. (Tilastokeskus 2023) The country's commit-

ment to innovation, supported by its world-class education system, start-up ecosystem, and strong 

commitment to R&D, has attracted talent from around the world. Additionally, Finland's ranking in 

global indices related to quality of life, education and overall happiness make it an attractive desti-

nation not only for professionals, but also for their families. (Helliwell et al. 2023) 

However, relocating to a new country is not without its challenges. Cultural differences, language 

barriers, climatic adjustments, and the simple task of finding suitable housing and schools can be 

difficult. (Clarke et al. 2023) For an expatriate, while the professional environment may be enrich-

ing, ensuring the well-being and smooth transition of their family becomes paramount. An unsatis-

factory relocation experience can lead to reduced job satisfaction, increased stress, and even 

premature return to the home country - a loss for both the individual and the hiring company. 

Enterprises play a key role in this scenario. While many Finnish enterprises offer relocation support 

in terms of logistics and documentation, there's a growing recognition that support mechanisms 

need to go beyond mere transactional assistance. Emotional, cultural, and social integration is just 

as crucial, if not more so. (Becker 2021) Supporting the holistic needs of expatriates and their fami-

lies can lead to better job performance, increased loyalty, and longer stays, thereby benefiting the 

Finnish enterprises in the long run. 

Given the growing number of expatriates in Finland and the integral role that enterprises can play 

in ensuring their successful relocation, it becomes imperative to explore this dynamic further. 

There's a need to understand the current support mechanisms, identify gaps, and propose en-

hanced strategies that Finnish enterprises can adopt. This research is motivated by the dual aim to 

strengthen Finland's position as a global talent hub and ensure the well-being and satisfaction of 

the expatriates and their families who choose to make Finland their home. 
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1.2 Research Questions 

To comprehensively address the challenges and opportunities presented in the background, this 

thesis seeks to answer the following research questions: 

Current Support Mechanisms 

• RQ1: How are enterprises in Finland currently assisting expatriates in the relocation pro-

cess for themselves and their families? 

Gaps and Challenges 

• RQ2: What are the perceived gaps and challenges faced by expatriates and their families 

during their relocation to Finland? 

• RQ3: In what areas do Finnish enterprises fall short in providing holistic support for the 

expatriates and their families? 

Potential Enhancements 

• RQ4: Based on expatriate feedback and global best practices, how can Finnish enterprises 

improve their support mechanisms for expatriate families? 

• RQ5: What cultural, educational, and social integration measures can be implemented by 

Finnish enterprises to ensure a smoother transition for expatriate families? 

Impact and Implications 

• RQ6: How does the quality of enterprise support impact the overall satisfaction, job perfor-

mance, and retention of expatriates in Finland? 

• RQ7: What are the long-term implications for Finnish enterprises that excel in providing 

comprehensive support for expatriates and their families? 

1.3 Research Aim and Objectives 

The primary aim of this research is to investigate the mechanisms by which Finnish enterprises 

can strengthen their support for expatriates relocating with their families in order to ensure a seam-

less transition, fostering a conducive environment for their well-being, and enhancing job satisfac-

tion and retention. 

To accomplish this aim, the study will pursue the following objectives: 

 

• Mapping Current Practices 
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To catalogue and analyse the existing support structures and initiatives offered by Finnish enter-

prises for expatriates and their families. 

• Understanding Expatriate Challenges 

To delve into the experiences of expatriates, measuring the challenges they and their families face 

during relocation, and assessing the effectiveness of the support they receive from their employing 

enterprises. 

• Identifying Gaps 

To pinpoint areas where Finnish enterprises might be lacking in their support systems or where 

there's a misalignment between what's offered and what's needed. 

• Benchmarking against Global Best Practices 

To study and compare the support mechanisms of Finnish enterprises with global best practices, 

identifying areas of improvement and potential adoption. 

• Recommendation of Holistic Support Measures 

To suggest comprehensive and actionable strategies that Finnish enterprises can implement, fo-

cusing not just on logistical support, but also on emotional, cultural, and social integration of expat-

riates and their families. 

• Assessing Impacts 

To analyse the potential positive implications of enhanced support mechanisms on expatriate job 
satisfaction, performance, and retention, providing a rationale for Finnish enterprises to invest in 

these measures. 

• Creating a Framework 

To synthesize the findings into a cohesive framework or model that Finnish enterprises can refer-

ence or adapt for enhancing their expatriate support systems. 

1.4 Structure of the Thesis 

This thesis is organized into distinct chapters, each serving a specific purpose in the broader narra-

tive of understanding and enhancing the support mechanisms Finnish enterprises can offer to ex-

patriates relocating with their families. The subsequent chapters are delineated as follows: 

• Introduction 

This chapter sets the stage by presenting the background and motivations for the research. It out-

lines the growing global mobility trend, Finland's emergence as a key professional destination, 

challenges faced by relocating expatriates, and the central role of enterprises in this scenario. The 
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research questions, aim, and objectives are also delineated to offer a roadmap for the investiga-

tion. 

• Literature Review 

This chapter delves deep into existing scholarly works on the topic. It commences by defining key 

terms and concepts, progresses to explore foundational theories, and then examines prior studies 

focusing on expatriate support, especially in the Finnish context. The chapter culminates in high-

lighting research gaps, setting the stage for the empirical investigation. 

• Methodology 

Here, the research paradigm guiding the study is introduced. This chapter also discusses the cho-

sen research approach, method, and design, providing a clear blueprint of how data will be col-

lected and analysed. 

• Findings 

This chapter presents the results derived from the research methodology. It details data collection 

mechanisms, the processes involved in data analysis, and summarises the key findings in a coher-

ent manner. 

• Discussion 

The findings are interpreted and contextualized in this chapter. Drawing parallels with existing liter-
ature, it explores the significance of the results, potential managerial implications, and offers in-

sights for enterprises aiming to enhance their expatriate support structures. 

• Conclusions 

The final chapter wraps up the research journey. It revisits the research questions, summarizing 

the answers and insights derived. Contributions to academia and practice are highlighted, and po-

tential limitations are acknowledged. The chapter concludes by suggesting avenues for future re-

search. 
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2 Literature Review 

2.1 Introduction to Literature Review 

This literature review critically examines the existing body of knowledge surrounding the support 

systems for expatriates, with a special focus on the nuances of relocating families. It begins by es-

tablishing fundamental concepts and definitions, followed by an exploration of the theoretical foun-

dations that underpin the adjustment and support of expatriate families. Prior studies are then syn-

thesized to understand the current state of enterprise support, challenges faced, and the outcomes 

of successful integration efforts. The chapter concludes by identifying gaps within the current litera-

ture, particularly in the context of Finnish enterprises. 

2.2 Basic Concepts and Definitions 
• Expatriate 

The term “expatriate” is widely used to describe an individual who resides temporarily or perma-

nently in a country other than their country of origin, typically for professional reasons. According to 

Cambridge Business English Dictionary, “expatriate” simply refers to people who do not live in their 

own country. (dictionary.cambridge.org 2023) In the context of this thesis, an expatriate is defined 

as an individual who has relocated to another country, specifically Finland, for professional rea-

sons. This definition narrows the research focus to the particular experiences and support require-

ments of the working expatriate population in Finland. It differentiates these individuals from other 

groups, such as international students or those relocating for personal reasons, who might face dif-

ferent challenges and support dynamics. 

• Relocation Support 

Relocation support refers to the comprehensive services provided by an employer to facilitate an 

employee's move to a new country. These services can range from logistical assistance, such as 

housing and schooling, to social support mechanisms aimed at easing cultural adjustment. In cer-

tain circumstances, relocation assistance can include helping a worker and his or her spouse ob-

tain visas and helping the employee take classes to learn a new language. (mightyrecruiter.com 

2016) 

• Family Adjustment 

Family adjustment in expatriation involves the process by which family members adapt to a new 

cultural environment. It encompasses various dimensions, including psychological well-being, so-

cial integration, and the establishment of a supportive community network. (Berry 2005) 
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2.3 Theoretical Foundation 

2.3.1 Cultural Adjustment Theories 
• Culture shock 

The term “culture shock” describes the initial sense of disorientation that individuals often encoun-

ter when they immerse themselves in an unfamiliar cultural environment. This experience, as de-

tailed by anthropologist Kalervo Oberg, typically evolves through a series of stages. It starts with a 

phase of excitement about the new surroundings, progresses through a period of confusion and 

sometimes frustration as cultural differences become more apparent, and eventually leads to a 

phase of understanding and comfort as individuals find their footing within the new culture. (Oberg 

1960) Expatriates moving to Finland may experience these stages in various degrees as they ad-

just to the local customs, language, and social norms. 

• Acculturation models 

Acculturation Models, particularly those proposed by John Berry, outline how individuals adapt to 

new cultural settings by adopting different strategies. These strategies include integration, where 

individuals maintain their original cultural identity while also engaging with the new culture; assimi-

lation, where the individual completely embraces the new culture at the expense of their original 

identity; separation, where individuals hold onto their original culture and avoid mixing with the new 

one; and marginalization, where individuals lose touch with both cultures. In the Finnish context, 

the integration strategy may be most effective, allowing expatriates to navigate their new environ-

ment while preserving their own cultural heritage. (Berry 2005) 

2.3.2 Social Support Theory 

Sidney Cobb's 1976 publication significantly contributed to our understanding of social support and 

its role in moderating the effects of stress. In his seminal work, Cobb described social support as 

information leading a person to believe that they are cared for and loved, esteemed and valued, 

and part of a network of communication and mutual obligation. (Cobb 1976) 

According to Cobb, social support can come from various sources, including family, friends, col-
leagues, and community networks. He posited that the perception of support has three critical di-

mensions: emotional, which involves expressing empathy and concern; instrumental, providing tan-

gible aid and services; and informational, offering advice, guidance, and feedback. (Cobb 1976) 

Cobb's theory has been particularly influential in research on the adjustment of individuals to chal-
lenging life events, such as relocation to a new country. He argued that social support could buffer 

the impact of stressful events by providing resources that the stressed individual might not 
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otherwise possess. In the context of expatriates, this can translate to support from the workplace in 

the form of orientation programs, local guides, language training, and social events that can help 

alleviate the stress associated with cultural adaptation. 

Moreover, Cobb's work laid the groundwork for subsequent research into the effects of perceived 

versus received support, noting that the mere perception of having support available can be as sig-

nificant as the actual receipt of support. This distinction is crucial when considering the psychologi-

cal well-being of expatriates, as it suggests that companies can effectively aid their international 

employees by ensuring that these individuals perceive their environment as supportive.  

2.3.3 Stress and Coping Theory 

Developed by Lazarus and Folkman, Stress and Coping Theory examines how individuals navi-

gate stressful situations. Stress arises when a person perceives the demands of their environment 

to be beyond their coping capacities. The theory outlines two coping responses: problem-focused, 

where efforts are directed at solving the stressor, and emotion-focused, where efforts aim to man-

age emotional distress. (Folkman 1984) 

For expatriates, stress may come from adjusting to a new culture or workplace. They might employ 

problem-focused strategies like learning the local language or seeking information about their new 

surroundings. Emotion-focused strategies could involve building a support network or participating 

in stress-relieving activities. 

The theory also emphasizes the role of appraisal, which is how an individual evaluates the stressor 

and their resources to manage it. An expatriate's assessment of their ability to cope can influence 

their stress levels. For instance, strong support from their organization could lead to a more favour-

able appraisal and, thus, better coping outcomes. (Folkman 1984) 

This framework is particularly relevant for understanding how Finnish enterprises can facilitate ex-

patriates' coping processes, thereby enhancing their adaptation and well-being. 

2.4 Prior Studies 

2.4.1 Studies on Expatriate Support 

Numerous studies have investigated the nature and effectiveness of support programs offered by 

corporations to expatriates. Research has shown that comprehensive support, including pre-depar-

ture training, language courses, and cultural assimilation assistance, correlates positively with ex-

patriate job satisfaction and overall adjustment. (Black et al. 1991) While specific studies on 
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expatriates in Finland are less common, this research offers valuable insights that can be applied 

in the Finnish context, considering the country's unique cultural and business environment. 

2.4.2 Challenges in Relocation 

The difficulties that expatriates encounter, such as adapting to new cultures and managing family 

transitions, have been extensively explored in the literature. For example, studies like those by 

Shaffer and Harrison have highlighted the significance of family adjustment in the success of an 

expatriate assignment. (Shaffer & Harrison 2001) This area is particularly relevant for Finland, 

where differences in language and social norms can pose unique challenges for expatriate fami-

lies. 

2.4.3 Outcomes of Successful Support 

The effectiveness of support mechanisms in enhancing expatriate assignment outcomes has been 

a consistent theme in the literature. Tung pointed out that structured and comprehensive support 

programs correlate with higher expatriate retention and job performance. (Tung 1998) Given the 

importance of retaining skilled international talent in Finland, particularly in sectors like technology 

and academia, understanding and improving these support mechanisms is crucial. 

2.5 Research Gaps 

2.5.1 Finland-Specific Research 

There exists a significant gap in the research focused on expatriates in Finland. Studies are often 

generalized or focused on regions with large expatriate populations, such as the US or Asia. There 

is a scarcity of in-depth analysis on the unique challenges that expatriates face in Finland, from 

navigating local bureaucracy to adapting to the Finnish social fabric. This gap suggests a need for 

targeted research that can inform more culturally and regionally appropriate support mechanisms. 

2.5.2 Family-Centric Support 

Literature on expatriate support is predominantly centred around the professional aspects of the 

expatriate's experience. However, the adjustment of their families, who play a vital role in the suc-

cess of the relocation process, is less explored. Given the influence of family satisfaction on the 

expatriate's decision to remain on assignment, the absence of family-centric studies, particularly in 

the context of Finnish society's strong focus on family well-being, is a notable gap. 
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2.5.3 Long-Term Integration 

While there are studies on the initial integration of expatriates, there is a lack of research on their 

long-term integration into the host country, which is crucial for understanding how support needs 

evolve over time. For expatriates in Finland, this is especially important as they and their families 

navigate through various stages of cultural, social, and professional integration, including the pro-

found seasonal changes unique to the country. 

2.6 Conclusion of Literature Review 

The literature review has examined the existing knowledge on expatriate support and the cultural 

adaptation process, laying out the established theories and the role of corporate support. While 

these theories offer a broad understanding of the challenges expatriates face, there is a noted lack 

of research that delves into the specifics of the Finnish environment and its impact on foreign work-

ers and their families. 

Particularly, the literature points to a gap in studies that address the long-term adjustment of expat-

riates in Finland, where seasonal and social differences play a significant role. There is also a need 

for more detailed exploration of how support for expatriate families is handled by Finnish compa-

nies, especially since family contentment is crucial for the success of international assignments. 

The upcoming sections of this thesis will explore these areas by engaging directly with expatriates 

in Finland, aiming to fill these research gaps. The goal is to offer a clearer picture of the support 

needs of expatriates and their families and to provide practical guidance for Finnish enterprises 

looking to enhance their relocation support programs. 
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3 Methodology 

3.1 Introduction to Methodology 

This research focuses on how Finnish enterprises can improve their support systems to assist ex-

patriates in relocating with their families. The study assumes that personal stories and experiences 

can provide insights into the effectiveness of existing support structures and areas that need im-

provement. To capture the complexity of these experiences a qualitative approach has been cho-

sen. 

The qualitative approach is particularly adept at uncovering the rich, descriptive data necessary for 
understanding the nuances of the expatriate experience—a quantitative approach alone would not 

suffice to reveal the intricate human emotions, cultural adjustments, and interpersonal dynamics at 

play. The choice of methodology aligns with the research objectives, which aim to not only enumer-

ate the challenges faced by expatriates but also to interpret the contextual and personal meanings 

they ascribe to these challenges. 

In adopting this approach, the study is positioned to contribute a textured, detailed account of ex-

patriate life in Finland, with the potential to inform and transform how Finnish enterprises conceive 

and implement their expatriate support programs. The subsequent sections will outline the specific 

research paradigm, approach, and methods employed to ensure a rigorous and ethical investiga-

tion into this subject matter. 

3.2 Research Paradigm 

The study is grounded in the interpretivist research paradigm, which asserts that reality is subjec-

tive and best understood through the lens of the individuals experiencing it. (Nickerson 2023) This 

paradigm is rooted in the belief that the social world can only be understood from the point of view 

of the individuals who are part of it. Therefore, the interpretivist paradigm is particularly well-suited 

to this study, which seeks to explore the nuanced experiences of expatriates and their families. 

The core assumption driving this research is that the experiences of expatriates in Finland are not 

merely data points to be quantified but narratives to be interpreted, rich with meaning and context. 

This paradigm provides the necessary flexibility to probe the intricate phenomena related to cul-

tural adjustment, familial relocation, and the support dynamics of organizations as perceived by the 

expatriates themselves. 

By adopting this paradigm, the research does not seek to generalize findings to all expatriates in 

Finland. Instead, it aims to provide a deep understanding of the lived experiences of the 
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participants, acknowledging that each individual's story is influenced by their unique background, 

perceptions, and interactions within the Finnish context. 

The interpretivist approach also informs the choice of research methods, favouring those that allow 

for rich, qualitative data collection. This approach is particularly important in understanding the sub-

tleties of how expatriates interpret their support needs and the adequacy of the resources provided 

to them by Finnish enterprises. 

3.3 Research Approach and Method 

The qualitative approach of this study is designed to capture the depth and breadth of expatriate 

experiences in Finland. By focusing on semi-structured interviews as the primary research method, 

the study leverages the strengths of qualitative inquiry to uncover the nuanced realities of individu-

als navigating the challenges of relocation and integration. 

3.3.1 Qualitative Approach 

The exploratory nature of qualitative research is particularly well-suited to the objectives of this 

study. It allows for a detailed examination of personal perspectives, emotional nuances, and the 

socio-cultural dynamics that quantitative data cannot easily capture. (Busetto et al. 2020) This ap-

proach provides the flexibility to adapt to the flow of information during interviews, offering the op-

portunity to delve deeper into areas that emerge as significant to the understanding of expatriate 

support systems. 

3.3.2 Semi-Structured Interviews 

“A semi-structured interview is a qualitative research method that combines a pre-determined set 

of open questions (questions that prompt discussion) with the opportunity for the interviewer to ex-

plore particular themes or responses further.” (fife.scot 2018) Semi-structured interviews are cho-

sen for their balance between guided inquiry and open-ended discussion, providing a structured 

framework for the conversation while allowing participants to share their experiences and insights 

freely. (Kallio et al. 2016) This method facilitates a dialogue where expatriates can elaborate on the 

nature of the support they receive, the effectiveness of such support, and their personal adjustment 

journeys. The interviews will be conducted with a carefully selected group of six expatriates, ensur-

ing diverse representations from within and outside the EU to reflect varied experiences and view-

points. 

The decision to conduct interviews stems from the need to engage with the complexities of expatri-

ate life in a way that respects the individuality of each participant's story. Through this method, the 
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study aims to yield a rich tapestry of data, providing a comprehensive understanding of the factors 

that facilitate or hinder successful expatriate integration in Finland. 

3.4 Research Design 

The research design for this study is thoughtfully crafted to ensure a systematic approach to under-

standing the support systems for expatriates in Finland. Given the qualitative nature of the re-

search, the design is structured to capture the depth of the expatriates' experiences with a high 

level of detail. 

3.4.1 Sampling 

The selection of participants is crucial to the research’s success. A purposive sampling strategy will 

be utilized to identify and select a diverse group of expatriates who can provide varied perspectives 

on the support systems in Finland. The sample will include three expatriates from EU countries and 

three from non-EU countries to capture a broad range of experiences. 

3.4.2 Data Collection Instruments 

The primary instrument for data collection will be the semi-structured interview guide, which will in-

clude open-ended questions designed to bring out detailed responses. The guide will be developed 

to cover various aspects of the expatriate experience, including initial expectations, experiences 

with cultural integration, and the perceived effectiveness of the support received. 

3.4.3 Data Collection Procedure 

Interviews will be conducted in a setting that ensures confidentiality and comfort for the partici-

pants, whether it be virtual or in-person. The procedure will be standardized to ensure consistency, 

with each interview lasting approximately 30 minutes and being recorded for accuracy, subject to 

participant consent. 

3.4.4 Data Analysis 

Thematic analysis will be employed to analyse the data, identifying common themes across the in-
terviews. This iterative process will involve coding the data, organizing codes into potential themes, 

reviewing themes for coherency, and then defining and naming the final themes. 
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3.4.5 Ethical Considerations 

The research will adhere to ethical standards, such as obtaining informed consent, ensuring partic-

ipant confidentiality, and the responsible handling of sensitive data. Ethical guidelines will be fol-

lowed to respect the rights and well-being of all participants. 

3.5 Limitations 

The research design acknowledges inherent limitations. The qualitative nature and the small sam-

ple size may limit the generalizability of the findings. Additionally, the reliance on self-reported data 

can introduce subjectivity, which may not always reflect objective circumstances. Despite these 

limitations, the depth and richness of qualitative data can provide valuable insights into the expatri-

ate experience in Finland, which may be overlooked in larger quantitative studies. 

3.6 Conclusion of Methodology 

In conclusion, this research design serves as a roadmap for the inquiry into the support systems 

for expatriates within Finnish enterprises. It is constructed to facilitate the collection of detailed, nu-

anced data that will contribute to an understanding of the challenges and successes in current sup-

port practices. While mindful of its limitations, the design is optimized to explore the lived experi-

ences of expatriates and yield insights that can inform more effective support strategies for Finnish 

companies. 
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4 Findings 

4.1 Introduction 

The purpose of this study was to explore the experiences of individuals who have relocated to 

Finland, focusing on their backgrounds, reasons for moving, adaptation processes, employment 

experiences, and the support structures they encountered. Initially, the research was designed to 

include six interviewees to provide a broad perspective. However, due to time constraints and 

logistical considerations, the study was conducted with four participants. Despite this reduction in 

the number of interviewees, the collected data provides rich insights and diverse experiences that 

contribute significantly to our understanding of expatriate life in Finland. 

The four participants varied in their backgrounds, originating from different countries and bringing 

unique perspectives to their relocation experiences. This diversity in backgrounds and experiences 

enriches the study, offering a comprehensive view of the challenges and opportunities encountered 

by expatriates in Finland. The participants' stories shed light on the nuances of cultural adaptation, 

employment dynamics, and the effectiveness of various support systems available to newcomers 

in Finland. 

Through the analysis of these interviews, this section aims to present a detailed exploration of the 

participants' journeys, reflecting on their initial expectations, the realities they faced upon 

relocation, and how they navigated the complex process of integrating into a new country both 

socially and professionally. The findings from these interviews are critical in understanding the 

diverse experiences of expatriates and offer valuable insights for policymakers, employers, and 

support organizations in Finland to better facilitate the integration and support of future expatriates. 

In sum, while the number of participants was fewer than initially planned, the depth and variety of 

their experiences provide a solid foundation for understanding the multifaceted nature of relocating 

to Finland. Their narratives highlight individual struggles and successes, contributing to a broader 

understanding of the expatriate experience in a Finnish context. 

4.2 Participant Backgrounds and Reasons for Relocating 

The backgrounds of the four participants and their reasons for relocating to Finland present a 

mosaic of personal and professional motivations. Each story is unique, yet they collectively provide 

insights into the varied factors that influence individuals to move to a new country. 
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• Participant 1 (From China) 

Originally from China, Participant 1 had moved to Finland for educational and professional 

opportunities. They stated, "I came to Finland around eight years ago for studying. I finished my 

study in architecture around four years ago." This pursuit of higher education and subsequent 

employment opportunities in their field of study was a key driver for their relocation. 

• Participant 2 (From New Zealand) 

Participant 2, hailing from New Zealand, relocated due to personal reasons, primarily influenced by 

their relationship. They shared, "I was a corporate travel agent back in New Zealand. My reasoning 

for coming to Finland is my partner. We met overseas in Dubai working." Their move was 

motivated by the desire to be with their partner, showcasing how personal relationships can play a 

crucial role in relocation decisions. 

• Participant 3 (From Greece) 

Participant 3's journey started in Albania, continued in Greece, and eventually led them to Finland. 

They explained, "I'm originally from Albania, but I spent my entire childhood and adolescence in 

Greece... I relocated to Finland with the clear goal of securing a brighter future, both in terms of 

career and education." This move was driven by a combination of aspirations for better educational 

and career prospects. 

• Participant 4 (From France) 

Finally, Participant 4 moved from France to Finland after a period of unemployment in search of job 

opportunities. They narrated, "I was in France...I tried to find a job in France but was unsuccessful 

and was unemployed for about half a year before finding my current job in Finland." This transition 

highlights the impact of job markets and employment opportunities on relocation decisions. 

Each participant's background and reason for moving to Finland underlines a blend of personal 

aspirations, professional development, and relationship factors. These diverse motivations provide 

a comprehensive understanding of why people choose to move countries and how their 

backgrounds shape their relocation experiences. 

4.3 Initial Transition Experience 

The initial transition experience for each participant upon relocating to Finland varied, reflecting a 

diverse range of challenges and support systems encountered. Their stories provide a window into 

the complexities faced when settling into a new country. 
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• Participant 1 (From China) 

Participant 1 experienced notable challenges due to language barriers and a lack of comprehen-

sive support from their employer. They described their early experiences, stating, "Onboarding ex-

perience was quite negative... Everything was in Finnish language... It took me almost all day to 

translate and understand everything." This account highlights the critical role of language and com-

munication in the adjustment process for expatriates. 

• Participant 2 (From New Zealand) 

For Participant 2, the transition was relatively smoother, largely due to the support from their Finn-

ish partner and pre-existing social networks. They mentioned, "My first few weeks have been 

great... We've enjoyed the snow the entire time." Their experience underscores the importance of 

having a personal support system in easing the transition. 

• Participant 3 (From Greece) 

Participant 3 also had a relatively smooth initial transition, thanks to guidance and support from 

their sister, who had moved to Finland earlier. They emphasized the value of family support, "My 

sister... guided me through the entire process." This instance illustrates how family members who 

have already adapted can play a crucial role in helping newcomers settle in. 

• Participant 4 (From France) 

Participant 4's transition was facilitated by comprehensive support from their employer. They high-
lighted the effectiveness of their company's support, "My company provided free accommodation 

for the first two weeks... They also assigned a professional to help me with banking, residence per-

mit... and arranged tax cards." This level of employer support significantly eased their initial transi-

tion. 

Each of these experiences sheds light on different aspects of the initial adaptation phase in a new 

country. While some participants faced language and cultural barriers, others benefited from the 

presence of a support system, be it family, partners, or employer-provided assistance. These vary-

ing experiences point to the need for tailored support systems that consider the unique challenges 

faced by each individual during their initial transition period. 

4.4 Employment Experience 
• Participant 1 (From China) 

Participant 1's employment experience in Finland was characterized by challenges related to 

onboarding and language barriers. While they did not explicitly detail their working conditions, their 
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earlier comments about the onboarding process being negative due to language issues underscore 

the impact of language proficiency on work experiences in a foreign country. 

• Participant 2 (From New Zealand) 

Currently in the job-seeking phase, Participant 2 is facing challenges due to language barriers in 

the Finnish job market. They noted, "Being a non-native English speaker and not speaking Finnish 

yet... is making finding work quite challenging." This highlights the significant role of language skills 

in navigating the Finnish employment landscape. 

• Participant 3 (From Greece) 

Participant 3's experience in the Finnish job market was notably positive, especially when com-

pared to their time in Greece. They observed, "In Greece, you work at least 8 hours daily... In Fin-

land, you can choose how many hours you would like to work." This flexibility and the hourly wage 

system in Finland were seen as improvements over their previous employment conditions. 

• Participant 4 (From France) 

Participant 4, having relocated from France, experienced a smooth transition into the Finnish work-

force, with substantial support from their employer. However, they noted a lack of in-depth guid-

ance within their new role, saying, "Guidance was insufficient... In my previous company, senior 

researchers could lead you into projects." 

These varied experiences reflect the diverse nature of employment in Finland, as seen through the 

eyes of expatriates. From the struggles with language barriers and onboarding processes to appre-

ciating the flexible work culture and supportive employer practices, these stories highlight the im-

portance of understanding and adapting to the local work environment for expatriates in Finland. 

4.5 Social and Cultural Adaptation 

The social and cultural adaptation experiences of the participants in Finland reveal the complexi-

ties and challenges faced when integrating into a new society. Each participant's journey provides 

insight into the different strategies employed and the varying degrees of success in adapting to 

Finnish culture. 

• Participant 1 (From China) 

Participant 1 faced significant challenges in adapting to the Finnish culture, primarily due to lan-

guage barriers. They expressed difficulty in integrating into the workplace culture, noting, 

"Onboarding experience was quite negative, because that was the first foreign employee of that 

company. So everything was in Finnish language." This experience underscores the crucial role 
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language plays in cultural adaptation and the potential isolation that can occur in a non-inclusive 

work environment. 

• Participant 2 (From New Zealand) 

Participant 2's adaptation to Finnish culture was aided by their Finnish partner and existing friend-

ships. They mentioned, "I've got a pretty good understanding of what it's like in Finland." Their per-

sonal relationships provided a supportive framework for understanding and integrating into the lo-

cal culture. 

• Participant 3 (From Greece) 

For Participant 3, adaptation was facilitated through their educational and professional back-

grounds, as well as active engagement in self-education and online communities. They stated, 

"Our educational and professional backgrounds have played a significant role in fostering connec-

tions." This proactive approach helped them navigate and integrate into the Finnish social and cul-

tural landscape. 

• Participant 4 (From France) 

Participant 4 experienced a unique adaptation process, working in an international team within 

their company. They observed, "Our team is quite international; out of nine members, only three 

are Finnish." This environment provided a somewhat diverse cultural setting, possibly easing the 

integration process. However, they also noted challenges in forming deeper connections with local 

Finns, highlighting the reserved nature of the local population. 

These narratives reflect the varied experiences of adapting to a new culture. While some partici-
pants found comfort and support in existing relationships or international work environments, oth-

ers struggled with language barriers and the inherent challenges of integrating into a society known 

for its reserved nature. These experiences emphasize the importance of language proficiency, in-

clusive work environments, and the availability of social networks in aiding cultural adaptation for 

expatriates. 

4.6 Building a Social Network 

The experiences of the participants in building a social network in Finland varied, reflecting the 

challenges and strategies employed to establish connections in a new cultural context. 

• Participant 1 (From China) 

Participant 1 found it challenging to establish a deep social network due to cultural and language 

barriers. They mentioned, "It's really hard to make any connections with local people." 
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This difficulty was compounded by the fact that their Finnish colleagues often prioritized family 

time, limiting opportunities for socializing outside of work. This experience highlights the challenges 

expatriates can face in penetrating existing social circles in a new country, particularly where cul-

tural norms differ significantly. 

• Participant 2 (From New Zealand) 

Participant 2, benefiting from their relationship with a Finnish partner, had pre-existing connections 

that eased their social integration. However, they recognized potential challenges in expanding 

their social network beyond this circle, noting the tendency of Finns to maintain long-standing 

friendships from early life stages. They pointed out, "Friends you make in high school are friends 

you have for life," indicating the difficulty of entering established social groups. 

• Participant 3 (From Greece) 

Participant 3 leveraged their educational and professional background to foster connections and 

integrate into the Finnish social fabric. Their proactive approach and engagement in online expatri-

ate groups also played a significant role in building their social network. This approach exemplifies 

how leveraging shared interests and professional connections can facilitate social integration in a 

new environment. 

• Participant 4 (From France) 

Participant 4's experience in building a social network was influenced by their work environment, 

which was predominantly international. This composition provided them with a diverse social set-

ting but also posed challenges in connecting with native Finns. The participant observed a general 

difficulty among expatriates in forming friendships with locals, attributing this to the self-sufficient 

nature of Finnish social life and their contentment within existing social circles. 

The experiences of these participants in building social networks in Finland underscore the im-

portance of workplace dynamics, cultural understanding, and proactive social strategies in over-

coming the challenges of social integration in a new country. While some participants found initial 

social networks through personal relationships or international work environments, others faced 

difficulties due to cultural norms and language barriers, reflecting the varied nature of social inte-

gration for expatriates. 

4.7 Support Structures 

The participants' experiences with various support structures in Finland provide insights into the 

effectiveness and availability of assistance during their relocation and adaptation process. These 

support systems ranged from employer-provided services to informal networks and community 

groups. 
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• Participant 1 (From China) 

Participant 1's experience with support structures was mixed. While they received some assistance 

from their employer, it was limited and not fully tailored to their needs as a foreign employee. The 

participant faced significant challenges due to the lack of language support and integration into the 

company's culture. They expressed, "There's no support or anything else...onboarding experience 

was quite negative." This highlights the need for more comprehensive and inclusive support sys-

tems within workplaces, especially for international employees. 

• Participant 2 (From New Zealand) 

For Participant 2, the primary source of support came from their Finnish partner and the pre-exist-

ing social network. Since they moved to Finland for personal reasons and not through an em-

ployer, formal support structures typically available to expatriates were not a part of their experi-

ence. Their transition underlines the importance of personal relationships and informal networks in 

providing guidance and support. 

• Participant 3 (From Greece) 

Participant 3 found valuable assistance through online expatriate groups and the support of their 

sister, who had already been living in Finland. These informal networks played a crucial role in 

their adaptation process, offering insights and practical help. This form of community-based sup-

port proves essential, especially for those who may not have access to formal relocation services. 

• Participant 4 (From France) 

Participant 4 benefited significantly from their employer's support, which was comprehensive and 

well-structured. They received assistance with housing, administrative processes, and even cul-

tural integration activities. The participant mentioned, "My company provided free accommoda-

tion... a professional to help me with banking, residence permit... and tax cards." This level of sup-

port from the employer greatly facilitated their transition and adaptation to life in Finland. 

The varied experiences of these participants with support structures in Finland demonstrate the 

spectrum of assistance available to expatriates. While employer-provided support can be extensive 

and significantly ease the transition process, the lack of such formal structures can be mitigated 

through personal networks and community groups. These findings highlight the importance of di-

verse and accessible support systems in assisting expatriates' adjustment to life in a new country. 
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4.8 Family Adaptation and Support 

The aspect of family adaptation and support varied among the participants, largely influenced by 

their individual circumstances, including whether they had family members accompanying them in 

Finland. 

• Participant 1 (From China) 

Participant 1 did not discuss family adaptation in their interview, indicating that family factors may 

not have played a significant role in their relocation and integration process in Finland. This lack of 

mention suggests either the absence of accompanying family members or that family aspects were 

not a primary concern in their experience. 

• Participant 2 (From New Zealand) 

Similarly, Participant 2 did not mention family adaptation challenges or support, as their relocation 

to Finland was primarily motivated by their relationship with a Finnish partner. Their transition ex-

perience seemed to be more centred around personal adaptation and integrating into the social 

fabric of Finland through their partner's network. 

• Participant 3 (From Greece) 

Participant 3, too, did not elaborate on family adaptation aspects. Their focus was more on their 

personal journey of relocating from Greece to Finland for better educational and career opportuni-

ties. The support from their sister, who had moved earlier, was crucial in their initial adaptation, but 

there was no mention of spouse or children accompanying them. 

• Participant 4 (From France) 

Participant 4 mentioned that their employer provided support for families, although it was not appli-
cable to them directly. They stated, "The company promised to provide the same moving services 

for spouses and children." This acknowledgment indicates an awareness of family support struc-

tures in place, even though they did not require these services personally. 

The lack of detailed discussion about family adaptation and support from most participants sug-

gests that this aspect was not a predominant feature in their relocation experiences. For those 

without accompanying family members, the focus was more on personal adaptation and integration 

into Finnish society. However, the mention of potential employer support for families by Participant 

4 indicates that such structures do exist and can be crucial for those moving with spouses or chil-

dren. 



22 

 
4.9 Comparison and Reflections 

The comparative reflections of the participants provide a nuanced understanding of their experi-

ences in Finland, highlighting common themes and individual differences. These reflections serve 

as a critical analysis of their journeys, offering insights into the broader implications of relocating to 

a new country. 

4.9.1 Common Experiences 
• Work Culture Adaptation: 

A common theme across the narratives was the adaptation to Finnish work culture. Participants 

noted significant differences in work practices, flexibility, and employer attitudes compared to their 

countries of origin. 

• Challenges in Social Integration:  

Building a social network was a universal challenge, reflecting the reserved nature of Finnish soci-

ety. Participants underscored the importance of personal efforts and existing relationships in navi-

gating this aspect. 

• Language Barrier Impact:  

Language proficiency emerged as a crucial factor influencing both professional and social experi-

ences, with its absence posing significant challenges for integration. 

4.9.2 Individual Experiences 
• Participant 1 (From China):  

Faced significant language barriers and cultural adaptation challenges, especially in the workplace. 

• Participant 2 (From New Zealand):  

Enjoyed a relatively smooth transition aided by their Finnish partner, although recognizing potential 

difficulties in expanding their social circle. 

• Participant 3 (From Greece):  

Their proactive approach in leveraging educational and professional experiences facilitated their 

integration, despite the cultural differences. 

• Participant 4 (From France):  

Benefited from comprehensive employer support, which eased their transition significantly, though 

they noted a need for more in-depth guidance in their professional role. 
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4.10 Conclusion of Findings 

The experiences of these four individuals provide valuable insights into the complexities of 

relocating to Finland. While their journeys share common threads, the unique challenges and 

strategies they employed highlight the diversity of expatriate experiences. These narratives not 

only underscore the importance of supportive structures – both formal and informal – but also 

emphasize the need for personal resilience and adaptability in navigating a new cultural landscape. 

As we transition into the Discussion section of this study, these findings lay the groundwork for a 

deeper analysis. The Discussion will explore the broader implications of these experiences, 

examining how they align with existing literature on expatriate adaptation, the role of support 

systems in easing the transition, and the implications for policymakers and organizations in 

Finland. This analysis aims to contribute to a better understanding of the expatriate experience and 

provide recommendations for enhancing the support and integration of future expatriates in 

Finland. 
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5 Discussion 

5.1 Introduction 

This study embarked on an exploration of the support systems for individuals, traditionally defined 

as expatriates, who have relocated to Finland. The literature review established a clear theoretical 

foundation, covering cultural adjustment, social support, and stress and coping frameworks. It 

critically examined the existing body of knowledge surrounding the challenges and support 

structures for expatriate families, with a special focus on the unique context of Finnish society. 

However, the empirical phase of the research revealed a richer tapestry of experiences than those 
captured by the conventional definition of “expatriate.” The participants of this study, while not all 

fitting the initial definition that emphasized professional motivations for relocation, brought forth the 

personal, familial, and emotional dimensions of their journeys. This broader spectrum of narratives 

offers an opportunity to deepen our understanding of the relocation experience beyond the 

confines of professional expatriation. 

In response to this emergent diversity, the discussion will not be limited to the experiences of 

traditional expatriates. Instead, it will encompass the broader experiences of individuals who have 

made Finland their home. This inclusive approach aligns with the literature's call for more 

comprehensive research on the subject, particularly in the context of Finland, where research has 

been scant. 

The ensuing discussion will draw upon the insights gained from the interviews, aligning them with 

the theoretical frameworks outlined in the Literature Review. It will address the research gaps 

identified, namely the need for Finland-specific research on expatriates, the importance of family-

centric support, and the understanding of long-term integration in the Finnish context. 

By doing so, the discussion will not only contribute to academic discourse but also offer practical 

insights for organizations and policymakers involved in facilitating the relocation and integration 

processes. It aims to enhance the support structures for all individuals who navigate the 

complexities of building a life in a new country, recognizing the varied motivations and 

circumstances that bring people to Finland. 

As we proceed, this section will critically analyze the participants' experiences in light of the 

established theories, exploring how they navigate their new environment, form social connections, 

and manage the stressors associated with relocation. This analysis will serve as a bridge between 

the lived experiences of the participants and the broader conceptual understandings of 
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expatriation, with the ultimate goal of providing actionable recommendations for improved support 

practices. 

5.2 Cultural Adjustment in Practice 

Cultural adjustment is a multifaceted process that expatriates undergo when relocating to a new 

environment, encompassing the excitement and challenges of navigating unfamiliar cultural 

landscapes. The interviews conducted offered a window into how this process unfolds in practice, 

particularly within the Finnish context. 

5.2.1 Participants' Reflections on Cultural Adjustment 

The narratives shared by the participants echo the stages of culture shock described by Oberg 

(Oberg 1960), ranging from initial euphoria to the eventual establishment of a routine within the 

Finnish culture. However, these stages were not uniformly experienced; some participants 

transitioned smoothly, leveraging their cultural agility, while others faced more significant hurdles. 

For instance, one participant from China highlighted the negative aspects of the onboarding 

process due to language barriers, underlining the critical role language proficiency plays in cultural 

adjustment. 

5.2.2 Acculturation Strategies in the Finnish Context 

Berry's Acculturation Models (Berry 2005) offer a theoretical lens through which to examine the 

strategies employed by the participants. The integration strategy, which involves balancing one’s 

original cultural identity with engagement in the new culture, appeared most prevalent among the 

participants. This strategy was particularly evident in the actions of the participant from Greece, 

who proactively sought out support groups and leveraged professional networks to integrate into 

Finnish society while maintaining their cultural roots. 

5.2.3 Theory and Practice Discrepancies 

While the theoretical frameworks provide valuable insights, the participants’ experiences also 

highlighted discrepancies between theory and practice. The acculturation process is not always 

linear or predictable and can be influenced by individual personality traits, previous intercultural 

experiences, and the specific social dynamics of the host country. The Finnish social fabric, known 

for its reserve and emphasis on personal space, presents unique challenges that may not be fully 

captured by existing models. 
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5.2.4 Implications for Support Systems 

The experiences shared by the participants suggest that support systems in Finland could benefit 

from a more tailored approach that acknowledges the individuality of cultural adjustment journeys. 

Support mechanisms should be flexible, culturally sensitive, and account for the diverse 

backgrounds and needs of those relocating to Finland. For example, language support and cultural 

training could be customized to the individual’s proficiency level and learning style, while social 

integration programs might focus on connecting newcomers with local communities in ways that 

respect Finnish cultural norms. 

5.3 The Role of Social Support 

Social support emerges as a pivotal element in the expatriate experience, serving as a buffer 

against the challenges of relocation and cultural adjustment. The interviews conducted with 

individuals who have moved to Finland highlight the multifaceted nature of the support they 

received and sought out during their transitions. 

5.3.1 Access to Social Support 

The participants recounted various sources of social support, ranging from formal provisions by 

employers to informal networks such as friends and community groups. The efficacy of these 

support systems was not uniform across the board; some participants, like the individual from New 

Zealand, found significant support within their partner's familial structures, while others relied 

heavily on professional networks and expatriate communities. 

5.3.2 Alignment with Social Support Theory 

Cobb's (Cobb 1976) description of social support encompasses emotional, instrumental, and 

informational support. Participants' experiences reflect this tripartite model, indicating that while 

emotional support from personal relationships was vital, instrumental support, such as assistance 

with bureaucratic procedures and housing, and informational support, like guidance on cultural 

norms, were also crucial. 

For instance, the participant from China expressed the need for more instrumental support during 

their onboarding process, pointing to a gap that could be addressed by employers. On the other 

hand, the participant from Greece highlighted the value of informational support obtained through 

online forums and social groups, which were instrumental in their adjustment process. 
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5.3.3 Contribution to Well-being and Adaptation 

The perceived availability of social support contributed significantly to the participants' well-being 

and adaptation to Finnish society. This aligns with Cobb's assertion that the perception of support 

can be as important as actual support received. For the participants, knowing that support was 

available, whether they utilized it or not, provided a psychological safety net that facilitated their 

cultural adaptation and stress management. 

5.3.4 Implications for Support Services 

The findings suggest that employers and community organizations in Finland could enhance their 

support services by considering the diverse needs of expatriates. Creating platforms where new 

arrivals can access emotional, instrumental, and informational support tailored to individual 

circumstances may improve their adjustment outcomes. For example, mentoring programs that 

pair newcomers with seasoned expatriates, language and culture workshops, and social events 

designed to foster connections within the local community could be beneficial. 

5.4 Coping with Stress in Relocation 

The act of relocating to a new country inherently involves stressors that challenge the coping 

capacities of individuals. The interviews with individuals who have made Finland their home 

provide a real-world context for examining how expatriates manage and mitigate the stress 

associated with such a significant life change. 

5.4.1 Identification of Stress Factors 

Participants identified several stress factors, including navigating the complexities of the Finnish 

bureaucracy, adapting to new workplace cultures, and establishing a social network in an 

environment known for its reserved social norms. For example, the participant from China 

mentioned the overwhelming experience of receiving company policies and insurance instructions 

in Finnish, which illustrates the stress of language barriers and cultural nuances. 

5.4.2 Coping Mechanisms Employed 

Lazarus and Folkman’s Stress and Coping Theory (Folkman 1984) describes two primary coping 

responses: problem-focused and emotion-focused. Participants employed both types of strategies 

in their adjustment process. Some sought to learn the language and actively engage with the local 

culture, exemplifying problem-focused coping. Others found solace in connecting with fellow 

expatriates or indulging in familiar activities, reflecting emotion-focused coping strategies. 
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5.4.3 Relevance of Stress and Coping Theory 

The relevance of Stress and Coping Theory to the participants' experiences is evident in their 

proactive approaches to problem-solving as well as their efforts to manage emotional distress. The 

theory's emphasis on appraisal—how individuals evaluate their stressors and their resources to 

manage them—is particularly pertinent. For instance, the strong support from an employer can 

lead to a favorable appraisal, influencing the expatriate's experience of stress and their overall 

coping strategy. 

5.4.4 Recommendations for Support Services 

Based on observed stress management strategies, recommendations for support services can be 

formulated. Services that offer clear guidance on local administrative processes, provide language 

and cultural training, and facilitate community engagement can serve as valuable resources for 

newcomers. Additionally, creating spaces where expatriates can share their experiences and 

coping strategies may help individuals feel less isolated and more equipped to handle the 

challenges of relocation. 

The insights gathered from the participants suggest that while stress is an inevitable aspect of the 

relocation process, the presence of robust support systems can significantly aid in mitigating its 

impact. By understanding the stressors unique to the expatriate experience in Finland and the 

coping mechanisms that individuals employ, organizations can tailor their support services to better 

assist the expatriate community in navigating the complexities of relocation. 

5.5 Finland-Specific Challenges and Support 

Relocating to Finland presents a distinct set of challenges that are deeply rooted in its unique 

cultural and linguistic landscape. The interviews with individuals who have transitioned to life in 

Finland shed light on these specific challenges and the support - or lack thereof - that they 

encountered. 

5.5.1 Challenges of the Finnish Language 

The Finnish language stands out as a formidable barrier for many expatriates, as it bears little 

resemblance to most other languages expatriates might be familiar with. The complexity of Finnish 

not only complicates day-to-day interactions but also affects access to information and services. 

Several participants, including the interviewee from Greece, expressed difficulties in understanding 

and navigating Finnish-language resources, which often resulted in feelings of exclusion and 

stress. 
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5.5.2 Accessibility of Information 

The challenge extends beyond language proficiency to the accessibility of information. Expatriates 

have reported that crucial information regarding living and working in Finland is not always 

available in English or other widely spoken languages. This lack of accessible information can 

leave expatriates at a significant disadvantage compared to their Finnish counterparts, who have 

the advantage of navigating systems in their native language. 

5.5.3 Support Mechanisms and Gaps 

While some participants praised the support they received, such as the relocation assistance 

provided by employers, there's an evident need for more comprehensive support that addresses 

the informational disparities between locals and foreigners. For example, the participant from 

Greece pointed out the critical role of social media and expatriate networks in filling the gaps left by 

official channels. 

5.5.4 Recommendations for Enhanced Support 

Based on the experiences shared, there is a clear call for Finnish institutions, both public and 

private, to ensure that information and services are equally accessible to all residents, regardless 

of their language skills. This could involve: 

• Expanding the availability of English-language (and other languages, where feasible) 

resources on official websites and in public offices. 

• Offering more comprehensive Finnish language training tailored to different proficiency 

levels and professional needs. 

• Enhancing intercultural training for Finnish personnel to foster an inclusive environment 

within workplaces and service sectors. 

By addressing these Finland-specific challenges, support for expatriates can be made more 

culturally and linguistically inclusive, ensuring that all newcomers have the opportunity to integrate 

effectively into Finnish society. 

5.6 Long-Term Integration and Support Evolution 

The journey of integrating into a new country like Finland is not just about overcoming the initial 

hurdles of relocation but also about navigating the long-term process of becoming a part of the 

society. The experiences of the participants in this study highlight the evolving nature of support 

needs as they transition through various stages of their life in Finland. 
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5.6.1 Stages of Long-Term Integration 

Long-term integration for expatriates in Finland involves several dimensions – from achieving 

proficiency in the Finnish language to understanding the nuances of Finnish culture and social 

norms. Participants reflected on how their initial challenges, such as language barriers or 

unfamiliarity with local bureaucracy, evolved into more nuanced needs like forming deeper social 

connections and fully understanding workplace dynamics. 

5.6.2 Evolution of Support Needs 

The support needs of expatriates change over time. Initially, practical support such as housing, 

legal documentation, and language training is crucial. However, as expatriates become more 

settled, their focus often shifts towards more complex needs like developing a sense of belonging, 

establishing long-term friendships, and fully participating in the community. For example, the 

participant from Greece initially relied on online expat communities for basic information but later 

sought deeper cultural understanding and social integration. 

5.6.3 Unique Challenges in Finland 

Finland presents unique challenges for long-term integration, particularly due to its distinct seasons 

which affect lifestyle and social interactions. The participants mentioned the need for support in 

adapting to these seasonal changes, suggesting that integration assistance in Finland should 

consider these unique environmental factors. 

5.6.4 Strategies for Responsive Support 

For support services to be effective, they must be adaptive and responsive to the changing needs 

of expatriates. This can include ongoing language support, cultural immersion programs, and 

platforms for community engagement that evolve with the expatriate’s journey. Employers and 

community organizations can play a pivotal role in facilitating these support mechanisms. 

5.7 Reflections on Research Gaps 

The insights gathered from the interviews with individuals who have relocated to Finland offer 

valuable contributions to addressing the research gaps identified in the literature review. These 

reflections provide a nuanced understanding of the expatriate experience in the Finnish context, 

underscoring areas that require further exploration and attention. 
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5.7.1 Finland-Specific Research 

The experiences of the participants highlight the unique challenges of relocating to Finland, 

particularly concerning language barriers and cultural integration. This reinforces the identified gap 

in research focused on expatriates in Finland, suggesting a need for more region-specific studies. 

The findings indicate that general theories of expatriation may not fully encapsulate the 

complexities faced by expatriates in Finland, such as navigating the Finnish bureaucracy or 

adapting to long, dark winters. 

5.7.2 Family-Centric Support 

While the family aspect was not a primary focus for most participants in this study due to their 

individual circumstances, their experiences still point to the importance of considering family needs 

in expatriate support. This aligns with the literature's emphasis on family-centric support and 

suggests that future research should delve deeper into how family dynamics influence the success 

of the expatriation process, especially in a family-oriented society like Finland. 

5.7.3 Long-Term Integration 

The participants' narratives illuminate the evolution of support needs over time, addressing the gap 

in research on long-term integration of expatriates. Their experiences show that initial support 

needs, such as housing and legal assistance, gradually shift to more complex requirements like 

social integration and cultural understanding. This evolution underscores the importance of 

developing support systems that are not only responsive in the short term but also adaptable to the 

changing needs of expatriates. 

5.8 Conclusion 

The discussion of this thesis has illuminated the multifaceted nature of the expatriate experience in 

Finland, offering a richer understanding of the challenges, coping mechanisms, and support 

systems that define this unique journey. Drawing upon the real-life narratives of individuals who 

have relocated to Finland, this study has bridged the gap between theoretical frameworks and the 

lived realities of expatriates. It has also addressed key research gaps identified in the literature, 

contributing valuable insights into the specific context of Finland. 

5.8.1 Key Insights and Themes 

The analysis has underscored several crucial themes: 
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• The process of cultural adjustment is complex and highly individualistic, influenced 

significantly by factors such as language proficiency and social norms unique to Finland. 

• The importance of a robust social support system, encompassing emotional, informational, 

and instrumental support, is critical in aiding expatriates' adaptation and well-being. 

• Expatriates employ a variety of coping strategies to manage the stress associated with 

relocation, with the effectiveness of these strategies often hinging on the support they 

receive. 

• Unique challenges specific to Finland, particularly the Finnish language and seasonal 

changes, significantly impact the expatriate experience. 

• The journey towards integration in Finnish society is ongoing, with evolving needs that 

require adaptable and responsive support mechanisms. 

• Although not a primary focus of all participants, the importance of family-centric support 

emerges as a crucial aspect of successful expatriation. 

5.8.2 Implications for Policymakers, Employers, and Support Organizations 

The findings from this study have important implications for various stakeholders involved in the 

expatriation process. Policymakers can leverage these insights to formulate more inclusive and 

effective integration policies. Employers and support organizations can tailor their programs to 

better meet the diverse and evolving needs of expatriates, ensuring their successful integration 

and retention in Finland. This includes offering comprehensive language and cultural training, 

providing accessible information resources, and facilitating community-building initiatives. 

5.8.3 Recommendations for Future Research 

This study also paves the way for future research, particularly in exploring the long-term integration 

of expatriates and the role of family in the expatriation process. Further research could also 

examine how different expatriate profiles (such as families, singles, and different nationalities) 

experience relocation and integration in Finland, providing a more comprehensive understanding of 

this phenomenon. 
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6 Conclusion 

6.1 Summary of Key Findings 

6.1.1 Introduction to Key Findings 

This thesis embarked on an explorative journey to understand the experiences of individuals who 

have relocated to Finland, with a focus on their adaptation, support systems, and coping mecha-

nisms. Utilizing qualitative research methods, the study gathered in-depth insights through inter-

views with individuals who have first-hand experience in navigating the complexities of becoming 

expatriates in Finland. This summary encapsulates the essential findings from these narratives, re-

flecting the diverse and multifaceted nature of the expatriate experience. 

6.1.2 Cultural Adjustment and Integration 
• Initial Adjustment Challenges: Participants commonly experienced an initial phase of cul-

tural shock upon their arrival in Finland. This phase was characterized by challenges such 

as grappling with the Finnish language, which many found intricate and daunting, and ad-

justing to Finnish social norms, which often contrasted sharply with their home cultures. 

• Adjustment Over Time: Over time, the participants reported a gradual process of adjust-

ment and integration. Key to this progression were factors like increased understanding and 

appreciation of Finnish culture, growing familiarity with social etiquette, and improved lan-

guage skills. This journey, however, was not linear and was marked by periods of frustra-

tion and breakthroughs. 

6.1.3 Social Support and Its Impact 
• Variety in Support: The study revealed a spectrum of social support accessed by the partic-

ipants. This included formal support such as relocation services provided by employers, 

language training, and orientation programs, as well as informal support networks compris-

ing expatriate communities, local friends, and family members. 

• Effectiveness and Perceived Value of Support: The effectiveness of these support struc-

tures varied among participants. While some found employer-provided support to be com-

prehensive and helpful, others relied more on informal networks for emotional and practical 

assistance. The perceived value of this support was linked closely to participants’ overall 

adjustment success, with those having robust support systems generally reporting a 

smoother integration process. 
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6.1.4 Coping with Relocation Stress 

• Identified Stress Factors: Participants identified several stress factors associated with their 

relocation to Finland. Prominent among these were navigating Finnish bureaucratic sys-

tems, cultural differences in the workplace, and, for some, feelings of isolation during the 

long, dark Finnish winters. 

• Strategies for Coping: Coping strategies employed by participants were diverse, reflecting 

individual differences in their responses to stress. Some adopted problem-focused ap-

proaches like actively learning Finnish or seeking cultural knowledge, while others turned to 

emotion-focused coping, including finding solace in familiar activities or building a support 

network of fellow expatriates and locals. 

The findings from this study offer a comprehensive overview of the experiences of expatriates in 
Finland, shedding light on the complexities of cultural adjustment, the critical role of social support, 

and the varied strategies employed to cope with the challenges of relocation. These insights con-

tribute to a deeper understanding of the expatriate experience and provide a foundation for devel-

oping more effective support systems for individuals relocating to Finland. 

6.2 Implications of the Study 

6.2.1 For Expatriates 
• Enhanced Preparation and Expectation Management: The study underscores the im-

portance of expatriates being well-prepared for the cultural and practical challenges they 

might face in Finland. This preparation includes understanding potential language barriers, 

cultural differences in the workplace, and social norms. 

• Active Engagement in Support Networks: Expatriates should be encouraged to actively en-

gage in both formal and informal support networks. Participation in community groups, ex-

patriate networks, and cultural exchange programs can significantly aid in their adjustment 

process. 

6.2.2 For Employers and Support Organizations 
• Comprehensive Support Programs: Employers should consider implementing comprehen-

sive support programs that go beyond basic relocation assistance. These programs could 

include ongoing language training, cultural assimilation workshops, and mentorship oppor-

tunities. 

• Personalized Support Approaches: Given the diverse backgrounds and needs of expatri-

ates, a one-size-fits-all approach may not be effective. Tailored support strategies that con-

sider individual preferences and circumstances could enhance the effectiveness of these 

programs. 
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6.2.3 Policy Recommendations 

• Language and Integration Policies: Policymakers can focus on creating policies that facili-

tate language learning and cultural integration, making information and services more ac-

cessible to non-Finnish speakers. 

• Inclusivity in Public Services: There is a need for public services to be more inclusive, 

providing clear, multilingual information and guidance to help expatriates navigate legal, 

healthcare, and educational systems. 

• Family Support Initiatives: Policies should also consider the families of expatriates, offering 

support that eases their transition, such as school integration programs for children and 

employment assistance for spouses. 

6.2.4 Broader Implications 
• Cultural Sensitivity in Business Practices: Finnish companies looking to attract international 

talent should integrate cultural sensitivity into their business practices, recognizing the di-

verse needs of their employees. 

• Community Engagement and Inclusivity: The broader Finnish community can play a signifi-

cant role in fostering an inclusive environment that welcomes and supports expatriates, en-

riching the cultural tapestry of Finland. 

The implications of this study highlight the need for a holistic approach to supporting expatriates, 

encompassing not just their initial relocation needs but also their long-term integration and well-be-

ing in Finland. By addressing these implications, stakeholders can significantly enhance the expat-

riate experience, contributing to a more inclusive and culturally diverse Finnish society. 

6.3 Reflections on Methodology and Research Approach 

6.3.1 Assessment of Methodology 
• Qualitative Approach: The qualitative approach adopted in this study proved invaluable in 

capturing the depth and complexity of expatriate experiences in Finland. This approach al-

lowed for an exploration of personal narratives and subjective realities, offering rich insights 

into the nuances of cultural adjustment, social support, and coping mechanisms. 

• Use of Semi-Structured Interviews: The choice of semi-structured interviews facilitated a 

balance between structured inquiry and open-ended exploration. This method enabled par-

ticipants to freely share their experiences and perspectives, allowing for a comprehensive 

understanding of their expatriate journeys. 
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6.3.2 Reflection on Research Paradigm 

• Interpretivist Paradigm: Grounding the study in the interpretivist paradigm was instrumental 

in capturing the subjective nature of the expatriate experience. This paradigm acknowl-

edged the individuality of each participant’s story, shaped by their unique background and 

interactions within the Finnish context. 

6.3.3 Research Approach and Method 
• Depth of Exploration: The research approach allowed for a detailed examination of per-

sonal perspectives and emotional nuances. It was adept at uncovering the intricate dynam-

ics of cultural adjustment and integration processes that might have been overlooked in a 

quantitative study. 

• Adaptability of Interviews: The flexibility inherent in the qualitative approach, particularly 

through the use of semi-structured interviews, enabled the study to adapt to emerging 

themes and areas of significance during the research process. 

6.3.4 Limitations of the Study 
• Generalizability: One limitation of this research is the small sample size and qualitative na-

ture, which may restrict the generalizability of the findings to all expatriates in Finland. 

• Subjectivity and Self-Reported Data: The reliance on self-reported experiences introduces 

a degree of subjectivity. Participants' perceptions and recollections might not fully represent 

the objective realities of their situations. 

6.3.5 Ethical Considerations 

The research adhered to ethical standards, ensuring participant confidentiality and informed con-

sent. This ethical commitment provided a foundation of trust and respect, facilitating the open shar-

ing of personal experiences. 

6.3.6 Conclusion on Methodology and Research Approach 

In conclusion, the methodology and research approach of this study were carefully chosen and 

thoughtfully implemented to align with the research objectives. While there are inherent limitations, 

the qualitative nature of this study has provided valuable insights into the lived experiences of ex-

patriates in Finland. The research approach has successfully captured the richness and complexity 

of these experiences, contributing significantly to the understanding of expatriate support systems 

within Finnish enterprises. 
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6.4 Recommendations for Future Research 

The current study has laid a foundation for understanding the expatriate experience in Finland, but 

it also opens several avenues for further research. These recommendations are aimed at expand-

ing the scope and depth of knowledge in this field. 

6.4.1 Expanding Participant Profiles and Longitudinal Studies 

Future research should aim to include a more diverse range of expatriates. This expansion could 

involve exploring the experiences of expatriate families, different age groups, and various nationali-

ties to offer a comprehensive view of the expatriate experience in Finland. Additionally, conducting 

longitudinal studies would provide valuable insights into the evolving needs and experiences of ex-

patriates, from their initial arrival to long-term settlement and integration. 

6.4.2 Methodological Enhancements: Mixed Methods and Comparative Studies 

Incorporating quantitative methods alongside qualitative approaches could enrich future research. 

This mixed-methods approach would offer a balance between depth and breadth, providing a more 

holistic view of expatriate experiences. Comparative studies, exploring the experiences of expatri-

ates in Finland versus those in other countries, could also yield valuable context-specific insights 

and highlight unique challenges and best practices in different cultural and social environments. 

6.4.3 Focus on Specific Themes: Family-Centric Research and Cultural Adaptation 

Given the emphasis on family well-being in Finnish society, a specific focus on the experiences of 

expatriate families, examining the impact of relocation on partners and children, could be particu-

larly informative. Additionally, in-depth studies on the processes of cultural adaptation, with a focus 

on the unique aspects of Finnish culture, and research on workplace integration in Finnish enter-

prises would add significant value to the field. 

6.4.4 Policy and Support Implications: Evaluating Support Programs 

Evaluating the effectiveness of current support programs offered by Finnish enterprises and public 

institutions would help identify areas needing improvement. Researching the long-term impact of 

successful expatriate integration, both on individuals and on Finnish society, could underscore the 

importance of effective support systems. 

6.4.5 Addressing Specific Challenges: Language Barriers and Seasonal Impact 

Further research could delve into challenges posed by the Finnish language barrier, exploring 

more effective methods for language training and integration. Investigating how Finland’s distinct 



38 

 
seasons affect expatriates’ mental health and social integration could provide critical insights for 

developing tailored support services. 

6.5 Concluding Thoughts 

As this thesis on the experiences of expatriates in Finland draws to a close, it offers a moment to 

reflect on the journey undertaken and the insights gained. The narratives shared by the partici-

pants have not only shed light on the multifaceted nature of relocating to a new country but have 

also highlighted the critical importance of supportive structures in facilitating this transition. 

6.5.1 Reflection on the Journey 

The journey of exploring the expatriate experience in Finland has been both enlightening and chal-

lenging. It has revealed the complexities of cultural adjustment, the nuances of social support, and 

the resilience required to navigate a new life in a foreign land. The study has underscored the 

unique challenges posed by the Finnish context, particularly regarding language barriers and social 

integration. 

6.5.2 Insights Gained 

The insights gained from this research extend beyond the academic realm, offering practical impli-

cations for expatriates, employers, policymakers, and support organizations. The study has high-

lighted the necessity for comprehensive, adaptable, and culturally sensitive support systems that 

cater to the diverse needs of the expatriate community in Finland. 

6.5.3 The Importance of Empathy and Support 

One of the most significant takeaways from this thesis is the role of empathy and understanding in 

the expatriate experience. The stories shared by the participants underscore the need for support 

systems that are not just efficient but also empathetic. Employers and policymakers must recog-

nize the emotional and psychological aspects of relocation, offering support that goes beyond lo-

gistical assistance. 

6.5.4 Future Directions 

The thesis also points to future directions in both research and practice. There is a clear need for 

continued exploration into the long-term integration of expatriates in Finland, as well as a deeper 

understanding of the support needs of expatriate families. For Finnish enterprises and public insti-

tutions, the findings of this study provide a roadmap for enhancing their support structures to better 

meet the needs of their international talent. 
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6.5.5 Final Reflections 

In conclusion, this thesis has contributed to a greater understanding of the expatriate experience in 

Finland, a topic of increasing importance in our globalized world. It is a reminder of the richness 

that cultural diversity brings to societies and the importance of fostering environments where such 

diversity can thrive. The hope is that the insights gleaned from this research will not only enrich ac-

ademic discourse but will also translate into meaningful improvements in the lives of those who 

embark on the courageous journey of building a life in a new country. 
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Appendices 

Appendix 1. Interview Questions 

1. Introduction: 

- Can you start by telling me a little about your background and what brought you to 

Finland? 

2. Pre-Arrival Expectations and Preparations: 

- What kind of support and information did you receive from your employer before 

relocating to Finland? 

- How did these preparations align with your expectations about living and working in 

Finland? 

3. Initial Arrival and Settling In: 

- Describe your first few weeks in Finland. What support did you find most helpful, and 

what was lacking? 

- How did your employer assist with practical matters such as housing, schooling for 

children, and navigating the local bureaucracy? 

4. Workplace Integration: 

- Can you tell me about your initial experiences at the Finnish workplace? How did it 

differ from your previous work environments? 

- What kind of onboarding or cultural training was provided to help you integrate into the 

company? 

5. Social and Cultural Adaptation: 

- How have you and your family adapted to the social and cultural environment in 

Finland? What support has been instrumental in this process? 

- What challenges have you faced in building a social network here, and how have you 

addressed them? 

6. Ongoing Support and Resources: 

- What types of ongoing support have you received from your employer after the initial 

settling-in period? 

- Are there resources or services that you wish were available to you and your family 

during your time here? 

7. Family Perspective: 

- How has your family's experience influenced your perception of the support provided by 

your employer? 

- What improvements would your family suggest to the support services offered? 

8. Long-term Integration and Support: 
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- Looking at your time in Finland, how has the support evolved to meet your and your 

family's changing needs? 

- What kinds of long-term support do you think are essential for expatriates and their 

families in Finland? 

9. Overall Evaluation: 

- Overall, how satisfied are you with the support provided by your employer for 

expatriates? 

- What are the strengths of the current support system, and what areas could be 

improved? 

10. Closing: 

- Is there anything else you would like to share about your experience as an expatriate in 

Finland that we haven't covered? 
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Appendix 2. Interview Consent Form 

 

Enhancing Expatriate Support in Finnish Enterprises 

Researcher Information: 

- Researcher name: Hanchen Wang 
- Affiliation: Haaga-Helia University of Applied Sciences 
- Contact information: *********** 

Introduction: 

I am conducting research on the experiences of expatriates in Finnish enterprises, focusing on the support 

systems provided during relocation. Your insights will be invaluable in understanding the challenges and 

successes of expatriates in Finland. 

Purpose of the Study: 

The purpose of this study is to explore the support mechanisms for expatriates and their families in Finnish 

enterprises, aiming to identify areas for improvement and contribute to enhancing the overall expatriate ex-

perience. 

Procedure: 

- You will be invited to participate in a semi-structured interview lasting approximately 30 minutes. 
- The interview will be conducted face to face or via zoom meeting 
- With your permission, the interview will be audio-recorded for accurate data transcription. 

Voluntary Participation: 

- Participation in this study is entirely voluntary. You have the right to withdraw at any time without 
penalty. 

Confidentiality: 

- Your identity will be kept confidential. The recorded interviews will be anonymized, and any identi-
fying information will be removed. 

- The research findings will be reported in aggregate, ensuring that individual participants cannot be 
identified. 

Use of Data: 

- The data collected will only be used for the purpose of this research. 
- The results may be shared in academic publications, presentations, or reports. However, no perso-

nally identifiable information will be disclosed. 

Risks and Benefits: 

- There are no anticipated risks associated with participating in this study. 
- While there are no direct benefits to you, your participation will contribute to advancing our under-

standing of expatriate experiences. 
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Questions and Concerns: 

- If you have any questions before, during, or after the interview, please feel free to ask. 
- If you have any concerns or complaints, you can contact the researcher at the provided contact infor-

mation. 

Consent: 

I have read and understand the information provided in this form. I agree to participate in the study and un-

derstand that I can withdraw at any time without consequence. 

 

Participant Name: 

__________________ 

Date: 

__________________ 

Signature: 

__________________ 

 


