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The purpose of the study was to find out the problems or crises when doing
business in the cross-cultural environment. Further, the gambling industry in
Macao made it necessary to do this cross-cultural research.

The thesis will be divided into two parts, the theoretical part and empirical data.
The topics from 1 to 4.1.2 are included the basic concepts like global business,
sociocultural environment and nature of culture. The following topics from 4.3 to
5 are concentrated on the empirical research and the practical examples. The
main topic is the central part of analyzing Macao’s business challenges and
dilemmas by the supporting methods, such as an interview and a case study. In
addition, the last four aspects; discussion, conclusion, figures and tables bring
out the final summary and effective data for doing business in Macao.

In the final results of this thesis it was pointed out the related factors and
information for new entrepreneurs. Moreover, the results show the proposed
methodology and practical examples on the management strategy and current
phenomenon of Macao.

Keywords: Global business environment, sociocultural environment, culture,
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1 Introduction

Going through the status of Macao in the world of the handicraft, fisheries and
gambling industries, and also the description of “Near Hong Kong” and “Monte
Carlo of the Orient”, it finally changed its name into “Las Vegas of the East”. The
deeply colonial history of Portugal, global business transactions and
multi-cultural interaction had all generated the sufficient background and
environment to develop the necessary improvements which meet the trends of
globalization. At the end of 2012, there were totally 35 casinos in Macao, with 23
casinos located in Macao Peninsula and 12 casinos in Taipa Island. Most of
them are owned by Sociedade de Jogos de Macau (SJM), Galaxy and an
American company Venetian. (Gaming Inspection and Coordination Bureau
Macao SAR 2013.)

Based on the rights of gambling publicly by Macao’s government and the rapid
development of gambling in Macao, more and more foreign companies and
investors had expanded their brands and seek to develop business. Most of the
analysis has focused on Macao’s economic and gambling trends by the
Economic Bureau of Macao government and the previous research like the
official Economic Outlook of Macao at 2013 (The Macao Special Administrative
Region Economic Services 2013) and the research of Gaming tourism trend in
Macau from Clarissa Chan (Chan 2012) That is the reason why the thesis is
discusses doing business in cross cultural environment. At the same time, the
convention concerning the protection of the World Cultural and National Heritage
(world heritage) is one of the representatives of East-West cultural architecture
and natural heritage (Macau Government Tourist Office 2013a.). Further, the
new attraction, and cognition for tourist after Macao is the 31st country of world
heritage at 2005. (Macao Special Administrative Region 2009.) Baced on these
topics, the social environment, which is existed by both social and economic,
makes the needs for doing related discussion and impacts for preparation about

the challenges which will face the changes in the multicultural environment.



Meanwhile, Macao’s government’s revenues from gambling industry, tourism,
and the geographical location (Southern China's Guangdong Province in the
Pearl River Delta) are providing more chances for investors when having
business strategy or investment. In addition, Macao’s business research which
is usually focused on doing business in the aspects of economic, the other
factors and relationship in the multicultural background of Macao are rare
comparatively to find out. Thus that’s the reason of idea which based on the
multicultural background of this thesis. (Macau Government Tourist Office
2013b.)

1.1 Objectives

The purpose is to find out the answer to: What are the sociocultural environment,
business features and possible challenges when doing business in Macao’s
sociocultural environment. The limited range is focused on foreign people and
local people who want to do business and understand more about Macao’s
culture, the style of doing business or some etiquette to have enough references
and information. Further, there are two main concepts, cultural and global
business environment which becomes the connected relationship between the
discussion of “Culture and business”. Moreover, the cultural model like
Hofstede’'s (2001) theory is an important way to analyze Macao’s cultural
differences and provide enough information by the similar research data. The
key aim is to find out the business effects, examples, and the challenges based
on the cultural factors, historical background and global phenomenon, and also
point out the challenges which faced to the investors except for the common

perspectives of economic and gambling only.
1.2 Research questions

The key word is doing business in Macao. The background material is referred
to the sociocultural environment, and also finding out what the direct or indirect
relationships between culture and business are. Secondly, what the business
challenge and culture shock are about Macao’s business phenomenon with the

rapid global transaction development? Moreover, what are the risks and
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dilemmas when facing to the new entrepreneurship in Macao?

1.3 Limitations

Due to the small amount of literature and information about Macao’s cultural
discrepancy and challenges, the material about the relationship between
Macao’s culture and business are not enough the reference for doing the
research. Further, general business analysis and research are usually focused
on the economic aspects, like the development, strategy or future of gambling.
That is the reason why it will create the limitations of the research process. On
the other hand, the Hofstede’s (2001) model which is the supporting method of
this thesis, but it does not include information about Macao. The similar
information about Hong Kong is to be the supporting reference in the culture
theory, and also the methods of case study and an interview are the main
evidence to discuss about the cultural discrepancy and challenge when doing

business in Macao.

1.4 Research method

Qualitative method is used in this thesis, which is focused on understanding the
theory and empirical data. Further, a case-study of Koi Kei Bakery is one of the
empirical sources due to the effective evidence about the successful venture
processes of Macao’s local brand. The information and the case analysis also
come from Mr. Leung Chan Guang’s and the official website page of Koi Kei
Bakery. Moreover, the new entrepreneurs can also have the practical case

example and analysis reference in the multicultural environment of Macao.

Another empirical method is a structured interview by email with the hotel
manager Mr. Kou Kun Kao. The contents of the interview are related to the
theories of the sociocultural environment, and Macao’s culture from the
Hofstede’s (2001) concept. The reason of interviewing Mr. Kou is based on his
management experience for 30 years. The enough practical human relations
and business skills made him to be the best choice for supporting and finding out
the related results of this thesis topic. Further, the interview can bring out the

6



structured answers by the fixed questions. In the view of entrepreneur,
interviewing with entrepreneur can solve their possible practical doubts about

this related data.

2 Global business environment

In the 21st century, globalization is the overall development and issue all over
the world. People and enterprises cannot stop the global rapid trends. Moreover,
a closer relationship between culture and business has changed the original
environment and business operation. Some big brands like Nike, McDonald’s
and H&M have expanded their business or production to Asia or Africa due to
lower costs. It is not hard for people to buy the products made in China,
Philippines, Vietham and other Asian countries. The WTO has generated more
chances to open the trade and economic growth. Management of culture shock
needs to be faced on the various business etiquette and conflicts, and these all
changes can be summarized in the global marketing. (Schirato and Webb 2003;
Nike 2012.)

It can be said that globalization is the interdependent process connected with
human’s social life, production, communication, economic growth, information
processing, transportation, sociocultural consumption and services. Generally,
the process of globalization can also effect on three concepts (technological

innovations, communication, and information processing). (Hedley 2002, p.5-7.)

In the aspects of technological forces, the main changes and contributions like
computer networking had started to go online in December 1969, the invention
of hypertext (computer language) by Tim Berners-Lee in the 1970s and 1980s,
and the launch of Internet Explorer by Microsoft in 1995 (Trinkle and Merriman
2006, p.4). Nowadays, the goods can be purchased through the Internet and
paid by credit card. The sellers and purchasers can sell and buy more goods and
services online fast. The users can express the opinions and information via the
enormous database. People can know about global news and information from
the modern technological evolution. Also communication is one part of

necessary interactions between people and people or people and world.
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(Schirato and Webb 2003.) Except using Internet on the computer, the utilization
level of smartphone is totally occupied in people’s daily life. One Google
research about global smartphone users in the mobile planet said there are
more than 69% people are used with other functions like listening radio or writing
notes when using smartphone in the USA, the United Kingdom, Japan, France,
Germany and Spain. For example, 51% of Americans listen to music on
smartphone’s radio. 17 % of Americans read the newspaper or magazine on the
smartphone, but there are only 11% of Japanese who do that. Thus it had
showed the universality of using high technology products nowadays. (José
Ramoén Valle 2012).

These percentages have showed the dependence of people using smartphone
in the modern society, and it is also a big chance in global business marketing.
At the same time, smartphone can create the fastest way and environment to
communicate with people, and sharing the information seems like the speeds of
light. All these changes can also improve our quality of life, and create more
transactions in global business. (José Ramén Valle 2012).

2.1 Definition and feature

Due to the rapid development of globalization and international trades which
were mentioned before, the clear definition of business environment can be
divided into internal and external environments; the basic company transaction
of production and how to do the market research or customer service are one of
the inner examples. In the outside part, the political-legal limitation, cultural
progress, technological, and physical development create the form of complex
environment. (Alasdair & Hitchcock 2001.)

According to the ongoing changes between the society and types of business
nowadays, the multinational corporations (MNCs) will face more competition to
enhance the market competitiveness. It can be said that the Trade Organization
(WTO) is the central source or driving force in the global world. In addition to the
potential marketing challenges, the multicultural environment needs to change

the management process and think out how to enter the market from the
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comprehensive strategy. On the other hand, the quality of products will relatively
become better due to the global competitors. More opportunities and more
production make the flows of global capital and technological transfers.
Consumers, merchants and countries can choose their best decision and

choices under the competition of all mankind. (Aswathappa 2009.)
2.2 The nature of business

To put it simply, the nature of business is to make and earn profit in the process
of transaction. One complete society cannot live without the business operations
and the round circle includes the supply chain, job opportunities, currency flows,
quality of life and the economic growth. Business needs people to bring out the
production, and at the same time people need business to create the
environment and satisfy the necessities of life. All business activities like trades,
production and banking offers the supply, and being needed in the society
environment. In the modern world, people can even do business online
(Facebook, YouTube and eBay) or sell the products oversea goes through the
various types of marketing and transportation (Airplane, Fedex). (Aswathappa
2009; Alasdair & Hitchcock 2001.)

2.3 Objective and mission of business

In another words, there are three main concepts which were mentioned by
Aswathappa (2009.) Vision is the first objective which means having the planned
proposal to make the common values in the business operations. A suitable way
can carry out the effective vision and reach the final target place, for example,
having the slogan or strategy for employees to complete the goal. The second
concept is the mission. Aswathappa (2009.) pointed out the importance of the
basic objectives about 3 W (What, who and how) in an organization. The last
concept is combined with a few factors like profit, market leadership, challenge,
innovation and resources. All these factors are the necessary parts to be the

successful business. (Aswathappa 2009.)

The priority development, quality, direction and policy of business are also the
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objectives of Business Company. For example, the big international hotel chain
needs to have discussion, research or meetings before building the hotels in the
new regions. (Cherunilam 2010.) One of the Mahajan’s theory of business
referred that “Vision, Evolution and Transformation Drive Long-term Growth.” It
can be said that the appropriate changes and new ideas can make the effective

growth of the strategy of businesses. (Mahajan 2008.)
2.4 Globalization with business challenges

“Globalization is what happens when the movement of people, goods, or ideas
among countries and regions accelerates”, said Suarez-Orozco, who mentioned
this in the book of Globalization: Culture and Education in the New Millennium.
Access the long history of transaction, globalization is related to the culture,
society or economic development nowadays. (Suarez-Orozc & Qin-Hilliard 2004.)
Business ethics is one of the controversial topics about how to build up the best
formal or informal rules of people’s behavior in the global society. One of the
business challenges is one business culture which is accepted or suitable for
most people, and the rapid development of globalization is also making the
businessmen need to have the global mind ideas and management methods.
(Homann et al 2007.) Moreover, technological innovations and industrial
revolutions, it makes lots of companies need to consider the cost of goods, types
of transport, communication tools or operation strategies. In the long-term
challenges, the high technology products will be the main flows of modern
society. Relatively, the traditional products are out of the general uses and being
eliminated gradually. In the economic aspects, globalization can also attract
global transactions especially for the big companies; the amounts of
international companies and large-scale projects are both rising in marketing.
(Guy 2009.) Besides all the above description of business challenges, cultural
exchange is giving another way to have the new idea for management and the
mode of communication, for example, the industry country of China is mainly
being the central manufacturer based on the lowest cost of salary, and large
population, for example the company like Apple, whose supply chain has been
divided into the USA, China, Korea and Taiwan. Each country has the main

tasks, like the USA that is required to do the design, the operating system (I0S)
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and applications. The CEO Steve Jobs said the reason is that the Asian
industries can make the production really fast, flexibly and in the biggest scale.
(Chaffin 2013.) In this case, globalization can bring out the risks of resources
allocation during the global competitors and business interaction, and the
businessman needs to have the long-term strategies for management and future

plan during the globalization phenomenon. (Suarez-Orozc & Qin-Hilliard 2004.)
3 The sociocultural environment

Among the different factors which generate and affect the global business
environment, there are six synthesized external factors that include the
Sociocultural (S), Economic (E), Technology (T), Political/Government (P),
International (I) and Natural factors (N). (STEPIN). Focus on the topic of
Macao’s sociocultural aspects, the sociocultural environment will become the

central discussion and analyzing background for doing business. (Rao 2010.)

Organisational Structure
— Production
~Internal Environment — Finance
_ Marketing
Human Resource
Research and Development
Business ;
. . Competitors
Environment-
Market
Intermediaries
—External Micro
A — Bankers
Environment
Financial
Institutions
__External Environment Socialcultural

Technology

_External Macro

Environment ~__— Economic

(STEPIN)
Political
International
Nature

Figurel. Business Environment (Rao 2010)
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According to the clear framework, Figure 1 shows the conception about the
business environment like the classification of internal and external environment,
and also the production, marketing and human resources, etc. which are
included in the internal business environment. Contrasts, the six factors

(STEPIN) are contained in the external Macro environment. (Rao 2010.)

3.1 Definition and feature

Sociocultural factors refer to the related relationship between the religion,
education, family, and marriage, human relations, ethics and social
responsibilities, etc. (Rao 2010). All the above factors of sociocultural
environment will have the in-depth description and discussion in the following
sections.

3.2 Religion

Religion is one of the important factors in the sociocultural environment and
business; there are lots of religions in the world like the Protestants, Roman
Catholics, Islam, Buddhism and Hinduism. For example, Protestantism is mainly
affected in the USA, Australia and Canada. Roman Catholics are active in Latin
America, and some countries in Southern Europe. Islam is occupied from Middle
East, Northern Africa, and Malaysia, etc. Buddhism and Hinduism are dominated
in most countries or regions of Asia. The various cultures have the different
ethics, rules and principles about the elements in society, and there exists the
diversity discrepancy based on the different attitudes, and believes in the world.
(Rao 2010.)

In 2010, a report written by World Trade Press mentioned that there are totally
40% people have religions in Macao, including 17% Buddhists, 14% people who
are both believes Buddhists, Taoists and Confucians, 7% Roman Catholics and
2 % Protestants. These figures described the multicultural background and
religions history due to the impacts of western ideology. A Buddhism and Roman
Catholism have an important role in people’s ethics and social attitudes based
on the religious schools of Roman Catholism and Buddhism. (World Trade Press

2010.)
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Affected by the various religion backgrounds, most people believe that the
traditional habits or events can bring out good luck. For example, the opening of
Galaxy Macau from Galaxy Entertainment Group Limited at 2011, the
performance of Lion dance, ribbon dance and firecrackers are totally displayed
the characteristic of Asia region (PR Newswire 2011.) Since these traditional
activities and attitudes are affected by the Buddhism’s concepts, and the deeply

awareness after many generations’ ideology.

3.3 Education

Within the considerable revenues from gambling, Macao government issues the
law on “Non-tertiary education system” which has the free education, and started
the plan from the 3 years’ kindergarten, 6 years’ primary school and the
secondary school of 6 years, so it has the full implementation during 15 years.
(People News 2007; Macao Special Administrative Region 2006.)

The free education resources can decrease the pressures and payments which
people need to pay for studying at school, also more students can study at the
suitable place with the perfect environment and resources. On the other hand,
the education strategy attracts more cooperation by the international education
organization like the exchange program and scholarship for local students. The
Portugal program of high school Macao students is one of the examples of
professional legal training from Macao Tertiary Education Foundation at 2004.
The aims are focusing on the legal professionals about the Language of Chinese
and Portuguese. Every suitable new student and existing student from period
years can also have the subvention of MOP 65,000 for one year. After finished
the degree courses at Portugal, students need to come back and doing related
services at leave three years in Macao. (Macao Foundation 2013.) Therefore,
the diversified activities can increase the chances of business interaction, and

also enhancing Macao’s education competitiveness.
3.4 Family and marriage

The local Macao women have the personal priority and freedom to get married;

13



they can use their husband’s surname after getting married. If the marriage ends
in divorce, women can have personal authority to divorce and also allow to share
and separate the property (World Trade Press 2010.) According to the equal
rights and obligations of couples (Macao Special Administrative Region 1999),
marriage needs to have the base foundation of the equal priority from each other,
the management of family affairs owned by all the parties, and the precondition
of marriage is according to the benefits of two sides and how to have the

common life which gains the consensus of agreement.
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2100 3047
2000
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1222 1222 1209

1000 -

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012

B Population- Marriage(Case) B Population- Divorce(case)

Figure 2. Marriages and Divorces from 2000 to 2012 in Macao (Statistics and
Census Service 2012a.)

As figure 2 shows, more people get married and also divorce. The gaps of
figures from the blue side (Marriage) and the red side (Divorce) which had not
existed the increases significantly, but also keeping the certainly increases start
on 2007.
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The labor force
The percentage of labor force(%)*
Male Female
% %

2000 74.6 55.3
2001 74.8 56.4
2002 70.9 55.4
2003 70.0 53.5
2004 70.4 55.0
2005 70.9 56.8
2006 73.4 58.7
2007 75.6 61.9
2008 71.2 64.6
2009 78.2 66.9
2010 78.0 66.6
2011 78.1 67.5
2012 78.6 66.8
*According to the labor relation laws focued on the lowest

age 1s 16 years old. The government of Macao Special

Administrative Region Statitics and Census Service had

changed to 16 years old from 14 years old. The data
started from 11/2008 1s recorded by the new changes.

Figure 3. The labor force of local people from 2000 to 2012 in Macao (Statistics
and Census Service 2012b.)

Based on the development in the labour market, females and males can both
have more chances to enter into the job market. The data of employment (Figure
3) shows the rapid increase in especially for female local people. This
phenomenon can generate the social risks of “Reconciling work and family life”,
and it means people need to balance their working and family time. (Chan et al.
2010.)

Nowadays, the average age of gambling workers is more than 30 years
including both of the genders. The female workers are usually focused on the
work in public relations, and often they are less educated than the younger
workers. Therefore, the gambling business is lack of enough professional skills
and resources for innovation. (Hou Kong Daily 2012.) That is one of the difficult
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topics about the future of gambling business. On the other hand, the high figures
of marriage and divorces show the potential problems especially for the
“‘gambling family” (Both of the family members work at the gambling industry).
The problems are focused on the time spending together or lifestyle. The
gambling industry has also appeared the rapid flows of human resources due to
the competitiveness of other gambling companies. The highest salary can attract
more people apply the job, and at the same time the small enterprises will face
to the shortage of human resources. (Isun Affairs 2013.)

3.5 Human relations

As Macao is one of the Asian countries, the status of relationships certainly
effects on business companies, human relations or believes between two
persons. The Chinese word of “Guanxi” refers to the long-term business
relationship which is the connection of personal relations, and it is the complex
network links to the human favors and business interpersonal. For example,
people who come from the same place that the trust among the relationship will
enhance to develop the effective objectives or human relations. Therefore,
Guanxi can say it is more than the simple friendship and normal interpersonal
relationship. (Luo 2007.) Besides, the paternalistic leadership that focused on
opening to share the ideas, and concern about the cares with the employees. If
the contents are not suitable to use in the public discussion, the private meetings
will use to solve the problems, and also having the stable relationship based on
the harmony and caring reasons. On the other hand, the autocratic leadership
doesn’t focus on having communication and interaction with employees; strict
orders and requests are usually used in the business management. (Leung and
White 2004.)

3.6 Ethics and social responsibilities

In 2012, Macao government set the laws which focus on people who are
smoking at indoor workplaces, including the educational institutes and public
transportation, etc. If people violate the laws like smoking at the prohibited place
or the health care facilities, the penalties will cost MOP 400 (€ 40) and MOP
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600( € 60). The crime of general disobedience will also become effective if
people don’t follow the orders from the inspectors. The highest imprisonment
can also be liable to one year. This is one of the examples about the social
responsibilities for people who are the local people or tourists in Macao. The
goals are created for the fresh environment and they limit the number of smoking

people. (Macao Special Administrative Region 2011.)

On the other hand, the smoking law which is limited the way of doing business.
After the law has become effective, lots of tourist places and parks are prohibited
smoking at there. The gambling industry is also divided into smoking and
non-smoking areas. Some places, like a lounge and a toilet, are also
non-smoking areas. Therefore, this is one of the limitations of doing business in
Macao. (Macao Special Administrative Region 2011.)

4. Culture

“Culture, or civilization...is that complex whole which includes knowledge, belief,
art, law, morals, custom, and any other capabilities and habits acquired by man
as a member of society.” This definition of culture was written by Edward Tylor to
describe the meaning on this book Primitive culture in 1871. On the other hand,
Bernardo had the hypothesis that culture can be defined as a part of objects, and
the components like art, custom and religion are connected with each other as

the cells which composed the body. (Bernardo 2011.)

The other two authors, Catherine Bartlett and Aira Davidsson (2008), described
that culture is hard to define. There are three basic levels to conclude the

aspects of various fields.

1. Objects, art and artefacts, the most clear and easy level to identify the culture
from these two ways, the smooth development and it will not cause any
problems during the process. 2. Norms and values, the methods which are
harder than gaining the answers due to the norms will limit the things which are
correct or incorrect to do in the research. Rather, values can decide what things

are good, bad or desirable to choose, and also generating the diversity in the
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cultural dimensions. 3. The basic hypothesis, the most unclear background and
hidden information of hypothesis. For example, the stereotypes of black skin
people who come from Africa; and actually that person was born in Europe. Thus
it is difficult to change people’s basic hypothesis and decision. (Barlett and
Davidsson 2008.)

Summarily, culture can combine the daily behavior or activities of people like the
ways of doing plan, living styles or technology development, etc. The book
“ Introduction to Culture Studies” which is written by Rai Rumina and Kishwar
Panna, mentioned about many features of culture. For example, culture had the
uniqueness to play the different habits from the human group; it is needed as
being the distance or discrepancy from every various members, groups,
communities and identity. (Rumina & Kishwar 2010.)

Figure 4. The features of culture (Rumina & Kishwar 2010.)

In the figure 4, the words and explanation that the authors had described in the
book can give the information about feature of culture clearly. (Rumina &
Kishwar 2010.)

4.1 The layers of culture

The layers of culture can be described as an onion that can be divided into three

layers (outer, middle and core). The outer layers, like the explicit products of
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visible behavior, buildings or language; the middle layers are focused on the
norms and values; the existence of assumptions is becoming the core layers.
(Trompenaars & Hampden-Turner 1998.) As the detailed categorizes of layers of
culture, the four layers of national, business, organizational culture, and
individual behavior can role and generate the explicit central factors of culture. In
the national culture, the geography situation, roles of gender, the institutions of
country, historic centres, routines of life, common language, attitudes of family
and moral values have the closed relationship to develop the organizational
culture, regulation representation and political framework. For example, the
historical background of Macao that the Portuguese entered into Macao and it
developed into a special and independent territory since 1513. Based on various
affected aspects of spoken languages, official language and radios, Macao’s
official languages are still concluded into two ways of Portuguese and Chinese
nowadays. Chinese (mainly Cantonese) is the daily language, and also English
is usually spoken and used in business or tourism. (Walden Publishing Ltd 2006
& BBC News Asia 2013.)

Focus on the topic of business aspects, business and organizational culture will
include more introduction and information in the following small topics. Among
the part of individual behavior, it refers to the values, personality, perception and
the personal skills, etc. (Hiriyappa 2009.) All these factors determine the
behavior and attitudes which will act in the society, and also the different views
based on the same incidents, for example, the style of doing business. Some
autocratic managers will do punishment when employees are late. The
paternalistic managers are focused on listening feedback or suggestions from
workers, and also find out the problems by the good loyalty from the same
incident. (Brick 2012.)

4.1.1 Business culture

The most good understanding and explanation of business culture is the

production of culture shock as well as the different cultural background. The

various business cultures mainly generate the different organizational structures,

workforce, communication, and the non-verbal communication. (Marx 2001.)
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The international company with multi- cultural employees even faced to the
challenges of conflicts, the corporation of team work, languages, communication
and the cultural contraindications. In Macao, meals with the customers or
superiors are the usual social ways which develop the network relationship and
doing business. If you attend a formal meeting, you should dress formally for
both of ladies and men, and it will represent the respect and sincerity of the
meeting. The best way for guests is to arrive a little bit early before the meeting
is ready to start due to the importance of the meeting. (Australian Trade
Commission 2012 & World Trade Press 2010.)

Pocket money is a traditional custom of the Chinese New Year in Hong Kong
and Macao. Most of the large firms’ managers will usually give a certain amount
of money to the staff before starting work during the spring festival. Macao’s
people and society also had the same phenomenon based on the similar life
style and language with Hong Kong. The main goal is not focused on the values
of money, but they believe making good luck for the New Year. The normal
amounts are HKD 10 (EUR 1), or HKD 20, (EUR 2) for married people who give
money to an unmarried person. The brand like Cheung Kong (Holdings) Limited
which the chairman Mr. Li Ka-shing distributes the pocket money to the media
workers many times in the Chinese New Year in 2012. The amounts can be
more than one hundred Hong Kong dollars (EUR 10), or even up to one

thousand Hong Kong dollars (EUR100). (Wenweipo company 2012.)

The opening day is also important especially for Asian business companies;
usually the enterprises will prepare the foods like fruits, roasted pork and
incense on that day. The aim of this meal is to pray for good luck and business.
Some big companies will also pay attention to the date of opening day; the good
date will be chosen on the lunar calendar and Feng Shui concepts which also
mean the coming of good luck. In addition, the performance of lion dance,
basket of flowers and firecrackers are one of the traditional ways before starting
business. Further, the god of land is the major characteristic and representative
of Buddhism and Asian business culture, and also there is one small altar near
the ground or one huge altar with statue placed in companies. Therefore, this

traditional business culture is mostly affected by the religions of Buddhism, and
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the deep attitudes of Chinese history. (Fong 1998.)

4.1.2 Organizational culture

The organizational culture is the central part of the research and others
management theory. One organization cannot ignore the cultural issues about
how to organize the company by the employee’s feelings, beliefs, attitudes or
values. Furthermore, understanding organizational culture can be one of the
difficult tasks for managers and companies. Although there are lots of framework
or concepts of culture like pay more attention and deeply understand how the
employees act as describe as in the theory. When the practical experience had
existed, the framework and cultural awareness can only be the reference and
thinking way to act in the real affairs. (Alvesson 2002.) In the research of
assessing the Influence of Organizational Culture in the SMEs of Macao
mentioned that the organizational culture is the mode of beliefs and values, and
also help to understand the norms, behavior and function for individuals in an

organization. (Qing and Jin 2013.)

Except for the general explanation of organizational culture, the social
responsibility, teamwork, performance oriented, innovation and harmony, etc.
are all the important factors of the quantitative approach about the organizational
culture values. (Desphande and Webster 1989.)

4.2 Hofstede’s cultural dimensions theory and model

As mentioned before in many business and cultural theories, one of the effective
ways to analyze and explain the cultural information is providing the model of
Hofstede’s dimensions to be the supporting evidence. The function of this model
can recognize the values and influence in society by the various five topics
(Power distance, Individualsim, Masculinity/Feminity, Uncertainty avoidance and
Long term orientation). Within the five ranges, there are high or low figures to

represent the meanings with each of them. (Hofstede 2001.)

In the power distance, the high power distance can equal to the hierarchy

system, the importance of status, orders and opinions from boss are the first
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consideration or people is accepted the unequally power distribution. On the
other hand, the low power distance can understand the less control and flexible
organization from boss, and also the employees can access the opinions to the
boss. (Barttlet and Davidson 2008.)

Individualism can be described as the level of interdependence in a society
which people focus on looking after themselves and the related family. They
usually use the word of “I” or “We” and needs the personal responsibility by
finished the work alone. Relatively to the feature of Individual, the high flows of
job turnover and negotiation that appears to the individual person. The word of
“We” is always using to people of group quality; they like to make decision by
team work and also having the good motion to achieve the goal. Comparing to
the individual person, the flows of turnover is obviously lower than people who
have the group feature. (Hofstede 2001; Barttlet & Davidson 2008.)

The high score of masculinity means being success is the winner and that is the
necessary method to achieve the feelings of success. The ways can include the
competition, organizational behavior, experience or personal skills. The
femininity society just have focused on the quality of life, success is emerged to
the values of caring people and their needs. People will think that showing the
individualism is not suitable to appear in society. (Hofstede 2001; Barttlet &
Davidson 2008.)

“The attitudes for members to think out of the unknown affairs and future.” this is
the general characteristic of uncertainty avoidance. The low score of uncertainly
avoidance refers that people have beliefs and rules to protect their life, and also
people feel uncomfortable and disturbed feelings when the score is low.
(Hofstede 2001.)

The last factor is the definition of long term orientation which it refers to the
distance of long or short in one society’s future, planning or investment. The high
score of country that showing the pragmatic future-oriented attitudes. People are
also emphasized the practical effectiveness and long-term planning. Contrast,

the country which has the low score will focus on the historical experience or
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rapid results on the short-term period. (Hofstede 2001 & .2010.)

After the sufficient introduction of analyzing the background of Geert Hofstede,
the scores of Hong Kong will being the supporting evidence to Macao, and also
having the related analysis. Although the details are not totally alike to Macao,
but the following analyze is enough to be the research based on the analogous

cultural background and people’s attainment.

96
9]
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40 55 29 46
I 29
PDI IDV MAS UAI LTO

’n @8 Hong Kong @ United States |

Figure 5. The Geert Hofstede score of Hong Kong and the United States
(Hofstede 2013a.)

As Figure 5 shows, the comparison between Hong Kong and the United States

can be described from the following points:

Hong Kong United States

1. PDI (68) 1. PDI (40)

High score of Power distance. People
focus on requiring or influencing by
the rules,

formal authority and

framework.

Low score of Power distance. “Equity
and justice” are the central ideas of
the society. The relationship between
managers and employees can have
the and

comfortable open

environment.
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2. IDV (25) 2. 1DV (91)
Collectivist culture. The group action | Individualistic culture. The
or consideration usually happen and | Independent life and personal

indirect communication,

the

exist the

harmony and importance of

development, people tend to look after

themselves and also the employees

relationship. are expected to be initiative and
mature.
3. MAS (57) 3. MAS (62)

Masculine society. Being successful is
the main task for most people and the
general phenomenon which people

will work for many hours and the

Masculine society. People like working
or being successful in school, work or
life. Working achievement is the best

things to share and talk in American’s

ranking is one of the references to win | daily life.
or lose.
4. UAI (29) 4. UAI (46)

Low score of uncertainty avoidance.
Based on the development of rules
and laws, people can easily suit the

environment and the flexible life.

The score of 46 cannot be divided into
the range of lowest part; because
people usually accept the uncertainty
based on they tend to the innovative

products, ideas and freedom.

5. LTO (96)

5. LTO (29)

High score of long term orientation.
The
persistence can necessarily help to

normal determination and

have the strategy perfectly.

Short term oriented culture. In an
American society, the biggest profit
and successes in the short-term

period is the best performance

especially in business.

Tablel. The culture comparison of Hong Kong and the United States by Greet
Hofstede (Hofstede 2013b)

Followed on the list of explanation about Hong Kong and the United States, the
distinct description had showed the difference and same cultural situation even

though Hong Kong is existed in Asia region, and the other one in America. For

24



the deep analysis, culture can be expressed the historical background and also
represented the pattern of working or business environment. For example, Hong
Kong’s society is needed the team work and spent with long working time. But
the American society will focus on the individual successes, and having the

comfortable business atmosphere.

Refer to the analysis of Hong Kong; there are five points which will use the same
scores of Hong Kong, and also the related research of Macao’s society and the

business background.

1. PDI (68)

According to the percentage about the Buddhists in Macao, already mentioned
in chapter 3, the attitudes, ideas and behaviors have the deep impacts in the
aspects of values and life, for example, the students will focus on the scores of
results and success is being divided into the range of high scores. Moreover,
people are usually accepted the order and guidelines that how to do the things,
the high marks of PDI can also represent the limited freedom among the laws
and rules. (Rao 2010.)

2. IDV (25)

The society with harmony and collectivist culture in Macao is based on the
traditional human relations of the Chinese word “Guanxi”. People usually have
the familiar feelings or situations when they come from the same place. Naturally,
the word of “relationship” becomes one of the important rounds especially in the
business environment. In the harmony systems, managers are seldom
communicating to the employees directly, but they usually focus on the group
meeting and the peaceful atmosphere. (Leung and White 2004.) More details of

the human relations in Macao have already been mentioned in chapter 3.

3. MAS (57)

Being a masculine society, successes are the necessary symbols to achieve the
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goals. Moreover, the gender equality is developing steadily and 67% of women
are working in Macao in 2013. The high percentage showed women have more
chances and skills to work nowadays. (Jornal do Cidad&ao 2013.) “Overwork” is
also the general phenomenon in business. The employees usually work eight
hours a day, but there are some companies that require signing the contracts
that the employees accept voluntarily. The goal is dealing with the massive
workload especially for hotels. (Macao Special Administrative Region 2008.) On
the other hand, people usually have a few jobs to earn more incomes during the

rapid society development.

4. UAI (29)

In 2013, Macao government is carrying out the Wealth Partaking Scheme that
the permanent residents in Macao can receive money of MOP 8000 (EUR 800)
for free, and the non-permanent Macao residents also can receive MOP 4,800
(EUR 480) for free. The permanent and non-permanent Macao residents can
receive the money from government by putting the bank cheque in their bank
account. One of the goals of this wealth scheme is solving the pressure of
inflation, and increasing the development of economic and marketing. (Macao
Special Administrative Region 2013.) Among the diversified protected facilities in
Macao which are providing the potential evidence about the low scores of

uncertainly avoidance.

5. LTO (96)

The high score of long term orientation can be described as a long term decision
about future and development. As the Macau Development Strategy Research
Centre had issued one of the strategies about Macao’s relationship of tourism
and gambling industry, the research had also mentioned that the effective and
suitable controls about the rapid development of gambling will have the diversity
style of tourism, and also the exhibition and wholesales industry would have the
relative extents of growth. (Macau Development Strategy Research Centre
2011.)
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Summarily, the generation of cultural process is the basic foundation of one
country’s trends, and also the reference about the main business behavior or
atmosphere. The culture effects on business, for example skirts or suits in
important main occasions, the way of meetings and the limited negotiation topics
like political, religions and salary. The most challenging for various cultural
situations is the way how to take the balance among the different cultures and
people in team work or communicate with each other. Managers will face the
dilemma that the problems of language, attitudes and special habits. At this time,
having the global mind and various solving ways are the key of success about

handling and suiting the various dilemma.

In Macao, there are totally 121,194 non-resident workers who work in various
professions, and they usually come from Mainland China, Philippines, Vietham,
Hong Kong, Indonesia, Nepal, Thailand, Malaysia and Taiwan, etc. (Human
Resources Office 2013.) In the multi-cultural business environment, the local
people especially for the employees and managers had the management risks

when managing the non-resident workers.

4.3 Cross-cultural business environment

As Teun Adrianus Van Dijk (1985) mentioned, the cross-cultural communication
can be explained by people who come from different countries or speak with
different languages, and even people who come at the same place that will also
consider the various growth background, region, age or gender. (Dijk 1985.) In
business society, the factor of cross-culture can also include as one of the
important discussion or topics like how to manage or control the meetings, team
work or negotiations in the cross-cultural environment, the marketing strategy or
planning when communicating with people who have totally different culture
background, they are all the possible consideration which faced to managers
and employees (Mitchell 2000.) Following the diversity of cross-cultural factors,
there are two aspects that have been focused on to describe more about the

multicultural environment.
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Cross-cultural meetings: The styles of meetings are usually divided into formal
and informal. In the Asian cultures, the formal meetings are more demanding
than in most European cultures. Moreover, the different generations, like young
people, have less formal styles than older generations and the different scales of
entrepreneur have the various levels of formal or informal management.
(Mitchell 2000.) Nowadays, lots of companies use technology products or plan to
attract the young generation, for example in Taiwan, using Ipad when doing
interviews or curriculum vitae for interviewers. (Yahoo News 2013.) Being the
multi-cultural background of Macao, western modes of business are currently
entered in Macao’s new firms like the way of party is one of the normal methods

to have good communication and relationship.

Cross-cultural Team and Marketing strategy: It is important for an international
team to have a professional manager who has a global view to the various
business challenges. As Mitchell Charles (2000) mentioned, meaning or actions
which the global minded managers how they can do it practically, for example,
accepting the difference and balance the conflicts with the international team
workers, solving problems by using more than one approach due to the
unsatisfied needs of the cross-culture team, and also focusing on inclusion more
than exclusion when doing management style. On the other hand, there is
something that managers must understand before doing global marketing; it is
the question about why the marketing strategy needs to be global. Technology
development improves the distance and the communication changes the limited
ranges of business, they are all the necessary preparation for recognizing or
learning it when doing the professional management. (Mitchell 2000.)

4.4 Relationship between culture and business

The direct factors of business activities on cultural affairs can focus on

sponsoring the cultural organization, providing the space for cultural spreads or

increasing the business chances by the attraction of tourist, these are all the

close relationship between business and culture. In addition, besides the

advantages of employment and benefits which mentioned it before, developing

the arts can change people’s attitudes about life. The innovation of building
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design and environment that can improve and increase the cultural awareness

and people’s quality of life. (Aswathappa 2009.)

The indirect factors between culture and business can say the coexistence
about two wins situation. One good culture community can bring out better
quality of citizens, more opportunities for youngsters to challenge themselves,
and also the crime and conflicts are decreased at the same time. Being one of
the countries of the World Heritage in Macao in 2005, the cultural preservation is
one of the important topics for residents and government. (Aswathappa 2009.) In
2004, the establishment of Macao Heritage Ambassadors Association
encouraged people to attend the education and protection of culture, and also
being the first youth education place from the UNESCO (United Nations
Educational, Scientific and Cultural Organization) Asia-Pacific region in 2010.

(Macao Heritage Ambassadors Association 2010.)
5 Analyze of Macao’s cultural challenges in business

After the theory part about culture and sociocultural environment, the focus will
be now on various aspects of practical experience or examples to analyze
deeply Macao’s existed cultural challenges and phenomenon that people have

ignored in business environment.
5.1 The creation of Macao’s culture

Culture is combined with lots of various factors like geographical environment,
historical background and people’s behavior. After all the elements have been
mixing together for many years, people have differentiation about attitudes,
religions and awareness at the same affairs. Further, culture and business have
a close relationship. The process and generating of business effects have
generally impacted from it.

The discussion of globalization and culture has already been mentioned in the
theory part in chapter 2 and 4. In the following part of Macao’s culture, historical

background is the main reference which refers to the business effects in Macao.
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Macao in the colonial period of Portugal (1557-1949)

The best geographical situation of Macao was one of the reasons why
Portuguese occupied and transformed it the trading port to the foreign countries.
In 1847, Portugal issued that gambling is legal in Macao and it also has the basic
foundation after the gambling development. Further, the three traditional
handicraft industries (Firecrackers, matches and incense) also had large
percentage, but Macao’s economic activities are declining after Hong Kong is
the trading port. (Yuan and Yuan 1988.)

Macao’s phenomenon after the World War 1l (1949-1999)

After the World War I, gambling has become the only one reference of Macao’s
central economic. In 1961, the Oversea Department of Portuguese Government
issued the decree no. 18267. After that Macao is fixed to the tourist area and
accepted gambling. Moreover, gambling is the largest revenue of Macao

government. (Yuan & Yuan 1998; Trigo de Sousa 2009.)

The issue of Macao as a Chinese Special Administrative Region (1999-2004)

Except for gambling industries, tourism is another new industry which develops
Macao’s economic. The good economic flows made lots of foreign banks enter
Macao. In 1999, the cooperation between Portugal and Macao has encouraged
the trades and common development; it also makes lots of new challenges in
Macao’s commerce and industry. (Yuan and Yuan 1998 & Trigo de Sousa 2009.)

In reference to the above history description, we can see that Macao’s gambling
development has not generated recently, and there exists other problems and
challenges that Macao’s government is dependent on only the gambling

industry.

1. Affecting the social stability and increasing the chances of crime
2. Limited the society’s economic trends by one single industry
3. The challenges of innovation and development of other industries
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4. The saturation of gambling made the loss of professional skills

5. Lack of the long term strategies of Macao’s economic development
6. Affecting the attitudes and behavior of young generation

7. The new trends of cultural production

8. The oblivion of traditional cultural background

9. The challenges of culture and gambling’s common development

In addition to these, there are lots of news about the problem of pathological
gamblers, whose number has increased from 2003 to 2011. Moreover, the
director Dr. Fong, Ka Chio of the institute from University of Macau described
that you can find one pathological gambler in ten gamblers, so this is the
problem that needs more promotion about gambling responsibly, although the
figures of 2011 have increased slowly. (China News 2010 & Hong Kong China
News Agency 2011a.)

5.2 Business behavior and etiquette

Besides the society crisis and cultural challenges, business behavior and
etiquette are also one of the affected aspects based on the various cultural
background. Gesteland and Seyk (2002) provided three keys which help to

understand the way how to connect Asian business with westerners.
Relationship

Asians prefer to do business with family, friends, or people who have solid
connections and trusted with each other. They are seldom talking business with
unknown people, especially strangers. If westerners want to have deals with
Asian firms, the simply introduction or meetings are good way for them to know

more before doing business. (Gesteland & Seyk 2002.)
Hierarchies

“Status, Power, and Respect” are the three main obvious characteristic of

hierarchies in Asian cultures. The highest degree of hierarchy is especially
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showed in Asia countries, but it cannot limit the happened chances in foreign
countries. For example, the differences between the seats of resident, managers
and employees, the sequence of opinions in meetings and the importance of
“Face”. (Gesteland & Seyk 2002.)

The concept of Time

The concept of time can represent types and elements of culture, and generally
it is divided into three aspects of Monochronic, Moderately Monochronic, and
Polychronic business cultures. Singapore, Hong Kong, Taiwan and China are
included into the type of Moderately Monochronic, so these four countries are
focused on meetings by plan, and also people will strictly comply with orders
from higher position. (Gesteland & Seyk 2002.)

Summarized to the above information of Asian Business behavior, it would give
the basic phenomenon about Macao’s business patterns which do not leave
without these three factors. Going through the international business is rapidly
increasing nowadays, the international business behavior and etiquette are

necessary to learn to make a successful career in the unigue Asian cultures.

Following on the four points, there are some references for doing business in
Asian regions. (DuPont 1998.)

1. The traditional attitudes of relationship in Asia cannot change it anymore, but
keeping enough personal information or spaces are better than you are
enthusiastic to show your friendly mood.

2. Effective communication is more important than showing hierarchy especially
in Business Company. Managers need to focus on how to do the process by the
suitable method and having open mind ideas.

3. The various concepts of time are existing certainly in the international
company. Speaking and listening can bring out the valid communication, and the
most major things are formulating the common guidelines which are accepted by

most of employees.

In view of Macao’s business behavior and etiquette, the table 2 which shows the
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simple description about Macao’s business tips and attention points, and also

analyzing the challenges based on this related information later.

Etiquette and Customs in Macao

1. Meetings Handshake is common to use for westerners.
Simple introduction in meetings and also have
the western names for people to call them. The
formal dressing is normally requested in formal

meetings.

2. Gift Giving The colors of white, blue, green and red have
various meanings about good and bad luck.
For example, knives, white flowers, scissors,
green hats, etc. give people bad feelings.
Number 8 is a lucky number, the unlucky
number is 4. People usually give unopened
gifts with both hands.

3. Dining The toast is usually offered by the host. Eating
starts when the host tells to begin. Summarily,
the table manners in Macao are not difficult or
strict to follow.

4. Business Negotiations Small talk normally happens before or after the
business discussions. Keeping the good mood
can avoid the unnecessary conflicts, and also
the high-pressure strategies are not welcomed

to use in Macao.

5. Business card Exchanging business cards can represent
respect if you are holding it with both hands. In
the business card, providing your translated
Chinese name and the job title can help people

to know you more.

6. Relationships Long-term business relationships. The general
business phenomenon is to have meals with

customers after or during doing business,

because it can build up networks for the
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long-term business partners.

Table 2. Etiquette and Customs in Macao (Bogartier 2013.)

Besides the different Etiquette and Customs in Macao, there are also another
challenges in the social relationships for westerners and businessmen.
Non-verbal communication is one of the major challenges, like being silent in
meetings. The signal of silence can be represented to accept something or have
no comment to all opinions. Therefore, the westerners will not know about the
real meanings of employees or how to manage the human resources in the right
way. Moreover, personal space is another dilemma to have consensus between
Asian and westerners. According to Mitchell (2000), mentioned that there are
divided into three steps (0-18 inches, 18 inches and 4-12 feet) about the
difference between close friends, interpersonal and formal interactions in
American culture. In contrast, Asian is seldom to consider the distance of social
relationship or personal space, they use another way to show and connect the
warmth relationship, so it is the difference of culture shock and also these are all
the consideration for managers and westerns especially for the management of

international business. (Mitchell 2000.)

Kou (2013) thought that the concept of time is the main factor in doing business
management especially in the customer service, which is an important industry
in Macao. It also means the concept of time is the basic requirement of Macao’s
business, and it can show politeness and sincerity to your business partners.
Further, Kou described that the clothing etiquette certainly has effects on
company’s image, the tidy appearance and hair accessories can bring out good
impression for customers. During the interview process, he had also mentioned
the phenomenon of “relationship” in Macao nowadays. He said the relationship
attitudes are still having significant importance although the ICAC (Independent
Commission Against Corruption) has already had effective controls of Macao’s
corruption. In summary, he thought that various companies will have different
business behavior and etiquette, and the main points will not leave without the
basic etiquettes which were mentioned before in Macao’s cultural challenges
since China’s religions, Confucian or Taoism, have had the deep effects in

Macao’s society.
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5.3 The advantages and disadvantages of Macao’s culture and
business

From the view of sociocultural background, the importance of relationship
between culture and business has already mentioned in chapter 5, and also the
generally business behavior and customs in Macao are concluded in chapter 6.1
to 6.3. Further, analyzing the advantages and disadvantages of Macao’s
business culture society is necessary for being successful investors and

managers.
(1) Macao’s history

Advantages: Multicultural background of Portugal and Chinese had provided the
diversity attitudes and inclusion. The preferential policies like having the
Portugal’s passport, and also being the citizen when local Macao people applied

it at Portugal’'s embassy. (Portal das Comunidades Portuguesas 2006.)

Disadvantages: The management of two different countries’ strategies and the
special history of domination made the dilemma of cultural identity after the
colonial period. The stable local culture and cultural structure are refreshed as
Macao’s story after returning the powers to China. Although the local people
grew up and live in the multicultural background, the cultural development,
especially the business culture, needs more understanding and opening

advanced spaces. (Li 2005.)
(2) Hotel industries

Advantages: Many grand hotels have entered into Macao’s market. Each
employee gets professional training in order to maintain the quality of service.
Further, a hotel company like The Venetian is organizing workshops, dragon
boat events or staff awards to have good interaction and relationships. (The
Venetian hotel 2013.)

Disadvantages: Combined with the global trends and innovations, Macao’s

hotels are focusing on the diversity of entertainment about gambling and
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shopping. The elements of cultural characteristics or innovations are not enough
having more spaces for cultural development. For example, one new Singapore
hotel “PARKROYAL on Pickering” was awarded a Green Mark Platinum score
(Singapore’s highest green rating) at 2012. (PARKROYAL on Pickering 2013.)

(3) Tourism and Exhibition industry

Advantages: The World Heritage in 2005 of Macao had one of the main unique
cultural landscapes and characteristics. At the same time, the cultural buildings
can also reflect the history, government’s preservation and life styles. Tourists
can recognize another view to know more about Macao. Moreover, that's one of
the government’s revenues from various cultural exchanges, promotion and
events. (Yong 2006.)

Disadvantages: “Institute for Tourism Studies” is one of the education school
which provides the courses of World Heritage, and also have various courses for
students or adults. (The Institute for Tourism Studies 2013.) On the other hand,
the World Heritage’s education and promotion need more efforts like the basic
introduction in schools, encouraging more people to know that culture can be a
chance in business, and also it is improving our life, and life is related to culture.
For example, the 25th 2013 Macau International Fireworks Display Contest is a
big event that the participants are come from different countries, like Spain,
Switzerland, Portugal and France, etc. and also that is one of Macao’s main
symbols nowadays. (Macau Government Tourist Office 2013c.)

5.4 Impacts and dilemmas for entrepreneurship to do business
in Macao

Culture shock is the main dilemma of for western investors, some local
entrepreneur also face another business challenges in Macao’s gambling

business.

1. Gambling brings the biggest part of revenues for Macao government. In 2011,
the total revenue reached 2702.25 billion (MOP), and the figures had increased

42% from 2010. (Hong Kong China News Agency 2012.) It made the saturation
36



of gambling industry for entrepreneur and people who visit Macao.

2. The young generation is lack of innovation and energy based on the sufficient
working opportunities.

3. The shortage of local brand’s products and relying on imports from China or
foreign countries.

4. The innovation spaces are not enough for young entrepreneurs gain the work
experiences or new ideas.

5. The e-commerce is not popular when doing business in Macao. For example,
the most authority of intermediary payment company “ PayPal ” did not accept
the credit card which was issued in Macao, and also dealing with the registered
shops. (Non-Wood 2000.) Based on this fact, entrepreneurs are taking more

risks to promote business by technological systems.

One local youth brand of Macanese Honors Gourmet LTD is one of the
examples of ventures in Macao. The magazine Business intelligence had
interviewed the vice president Mr. Ip Weng Nip that the most difficult part in
entrepreneurship is the lack of experience and human networks to do business.
Further, the same action and ideas of company is one of important ways to
achieve goal. He understood that it was necessary to have some changes in
Macao’s society, and also develop Macao’s culture by the local unique brand.
(Dong 2011.)

As appendix 1 showed, according to Kou (2013) there are two dilemmas for
investors in doing business in Macao. The increasing operation costs and the
limited land of Macao make hard for new entrepreneur to start their business. On
the other hand, the gambling industry made the shortage of human resources
due to the big competition between the general business companies and

gambling industry.

6 Discussion

There are many successful companies and hotels in Macao, such as Wynn and
the Venetian. Further, these companies have also made highest revenues of
307.37 million (MOP) by the end of August in 2013. The stocks of Wynn Macao
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and other hotel company like Sands China Ltd. have also maintained the
increasing trends. (Hong Kong Economic Journal Company Limited 2013.) In the
following example an entrepreneur describes his unique strategies in becoming
from a small roadside stall into a large bakery. The choosing reason of this
entrepreneur’s enterprise (Koi Kei Bakery) is according to the influence of his
entrepreneurial journey in Macao. In 2010, Mr. Leung Chan Guang (the founder
of Koi Kei Bakery) had been awarded as one of Macao’s top ten outstanding
entrepreneurs, and his brand also became one of the top ten influential brands in

Macao’s souvenirs industry. (Koi Kei Bakery 2012a.)
Case study of Koi Kei Bakery

Mr. Leung Chan Guang is the founder of Koi Kei Bakery. He was born in Foshan,
Guangdong. In 1979, he immigrated to Macao with his parents when he was 10
years old. Later, he continued his father’s business of peanut biscuits when he
was 16 years old. Even though he did not want to do the same business, he also
made lots of efforts to find solutions about the problem of sugar in peanut
biscuits. Further, the persistence on new challenges and improving the
traditional operations made him do the business successfully. In 1997, he
borrowed more than one million dollars from his friend and built up the first store
of Koi Kei Bakery. Unfortunately, he faced a lot of difficulties. For example, his
business was disturbed by parking trucks at the front door, and the police could
not help him. The revenues were decreasing and the expenses increasing at
that time, but Mr. Leung did not give up and decided to tolerate. Six months later,
the security had improved by Macao’s government, and his business had
already started to do better. In 1999, the second store of Koi Kei Bakery was
built, and also the roadside stall had become the signboard of Koi Kei Bakery.
(Koi Kei Bakery 2001.)

Nowadays, there are 22 stores in Macao, Hong Kong, and Singapore. It has

been estimated that more than 15000 packs of peanut biscuits are sold each

month. Moreover, Edmund Ho (the chief executive from Macao government) had

awarded the Merit of Travel Medal to Mr. Leung at 2006. (Hong Kong China

News Agency 2011b.) Behind his successful business, Mr. Leung has described
38



that there has been lots of challenges during his entrepreneurial journey. In 2003,
when SARS and the financial crisis were coming, lots of investors also stopped
the investments, but Mr. Leung just chose to buy new factories. Relying on his
own products, Mr. Leung just thought the confidence has come from the quality
of the products. Based on his practical experience of many years, he believed
the following points can break the traditional concepts, and also create the

characteristic of Macao’s local cultural products. (Media Chinese 2009.)

1. The attitudes of unwilling to ordinary

Relying on the analyzed process of deep understanding about marketing
environment, Mr. Leung knew that one of the biggest problems is that local
people lack the initiative and enterprising spirit to earn revenues, and they also
feel comfortable which is caused by the sufficient working opportunities in Macao.
Being the entrepreneur or investor, keep trying to find out the advantages of

products will be the keys of success. (Apple Internet Limited 2009.)

2. The local food culture

Mr. Leung focused on Macao’s local food culture, and had changed the food
tastes of local people during 6 to 7 years. In this period, many local people have
become customers, and changed the stereotypes that a tourist is the main buyer.
The changed ideas made them want to buy more for gifts or snacks; it also
created another new inheritance of cultural traditions. (Apple Internet Limited
2009.)

3. Management of human resources

Besides the sincere attitudes of the founder, Mr. Leung had the management
rules to change the “Family relationship” that the traditional habits of Asia
countries. Going through the stores overseas, the promoted chances of
employees are important to stabilize the central energy. Mr. Leung understood
that the most wishes of employees cannot leave out the reward system. For

example, one Koi Kei Bakery’s employee had a rise in salary 7 times a year. In
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order to have the professional products to customers, the specific allocation and
supervision of products can have the effective management. (Macao Daily News
2002.)

4. The future prospects

The unique daily life of Mr. Leung is another key to do the successful business.
According to the interview of Eastweek magazine (2007), he spends two hours
in reading newspapers, and he works as a supervisor and tastes the products in
his factories. After the opening hours, he thinks about the development plan until
he has fallen asleep. He has also attended the equipment fair on holiday. Mr.
Leung said he plans to set the retail outlets in foreign countries, but his
hand-made products can faced other problems, such as human resources and
quality assurance. (Macao Daily News 2002; Eastweek News 2007.)

7 Conclusion

During Macao’s gambling industry and world heritage in the globalization
phenomenon, the language skills, technological innovation, and competitive
environment are all main factors of doing business. The necessity of language
skills and high technological systems has totally changed the global business
operations nowadays. In the competitive society environment, the quality,
professional skills or requirements are all the considered factors to achieve
success. At the same time, the challenged ranges are not just focused on the
local area, and the global marketing environment will also be the central fields in

21st century.

In Macao’s masculine business society and collectivist culture, the attitudes of
“‘Relationship” and “Hierarchy” have important relations when doing business.
The high figures of power distance showed that Macao is focused on the
requirements from the government, and the low uncertainly avoidance which is
the evidence of comfortable life. Besides, the history of eastern and western
domination had made the foundation of multicultural environment. Therefore, the

human resources or management about doing business in Macao need effective
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multicultural communication and negotiations.

Finally, the cultural challenges are focused on the aspects of cross-cultural
management, business behavior, and the young generation’s attitudes towards
gambling and cultural coexistence in Macao. In the view of businessmen, the
traditional religions, human resources competition and business etiquettes are
the main business dilemmas. Summarily, foreign or local entrepreneurs need to
do more research and experience about the local business culture and future
planning, and also having the spirit of adventure and business skills as the

founder of case study in the business field in Macao.

Finally, the entrepreneur’s challenges when doing business in Macao are
categorized into four types. 1. The nature resources. The rare lands and
expensive rent make the shortage of nature environment. Most of the empty
lands are owned by the large gambling groups. It is hard for the new small
enterprises develop their business without government’s help. 2. Gambling
industry. High salaries in gambling industry make the rapid flows of
unemployment. Other companies need to know their advantages and
disadvantages in the market. 3. Young people’s attitudes. The new generation is
generally recognized that they need to earn money by the fastest way and time.
Further, the personality of impulses or emotional characteristic has a conflict
easily especially when doing new business or communicating with people. 4.
The supporting business strategies. Based on one gambling industry in Macao,
lots of young entrepreneurs or graduates entered or applied for the job in the
gambling industry. The reason is related to the high salary that can cope with the
high commodity prices in Macao. In addition, there are not enough innovative
spaces or strategies for new young entrepreneurs to work as an entrepreneur. 5.
The international business technological equipment. Being one of the
international cities in the world, the business technological systems like e-
commerce is not used commonly in Macao. It is a problem when doing

international business without technological systems.
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Appendix

Appendix 1 Interview with Mr. Kou Kun Kao (one of the
managers at Hotel president Macau) on 12" September 2013

1. The attitudes of globalization

(a) Do you accept that globalization can create more chances to develop
international trades and economic growth? Why?

Mr. Kou: Yes. Globalization can create more chances for people. The main
ranges can focus on three aspects:

1. provided more technologies within global countries

2. Customer can know more about the international products.

3. Create and complement the needs and supply during the international
transaction.

(b) How do you face to the coming of globalization? What aspects which you
have the effects on your business?

Mr. Kou: 1. Enhance the skills of language

2. The operation of computerized

3. Pay attention to the changes of marketing

Globalization can have effects on these two main aspects:

1. Create more competitive environment

2. The direction of customers changed often due to the marketing is bigger than
before.

(c) Related to the pervious question, what is your practical strategy about the
affected ranges, and also the dilemma during the conducting process?

Mr. Kou: The practical strategies of globalization:

1. Strengthened the training of employees. Focused on the skills of
communication and professional skills training

2. Decreasing the life cycle of products which included the process of product’s
development, growth, maturity, decline, or even disappear during the period. The
best method is enhancing the research of products, and also paying attention to
the changes of marketing.

3. The different marketing strategies which suit the various needs of customer.
The risks:

1. The costs of training.

2. The increasing costs of marketing due to the changing marketing
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environment.

2. Management strategy

(a) As a manager of accountant, what is the general phenomenon or problems
about the employees in the multicultural working environment? Described it
detailed.

Mr. Kou: In the multicultural working environment, employees will have more
conflicts and misunderstanding due to the reasons of communication, culture
shock, the various family background and regions. Someone may often feel
homesick when they are working in the new environment.

(b) What is your opinion about the importance of “relationship” in Macao?

Mr. Kou: Being Macao is one part of China, the relationship attitudes are still very
important nowadays. Although Macao’s government had already established the
organization of ICAC and it also made the effective controls, but the good
relationship can even have more favorable competitive positions and
opportunities for preparing.

(c) What is the best way to communicate and manage with the employees in the
various cultural backgrounds, and also what are the suitable solutions about the
problem of culture shock?

Mr. Kou: The best way cannot leave without these two aspects:

1. Respect and accept various cultures.

2. Having the fair and impartial attitudes.

Mr. Kou: There are three suitable solutions for the problem of culture chock:

1. Formulating the business rules including the guidelines for employees and
make sure they can clearly understand every items.

2. Fairly deal with the conflicts based on the business rules.

3. Avoiding the racial discrimination by the clear explanation for employees.

(d) In the view of business culture management, what concepts of business
etiquette you think are the normal requires in Macao’s business like the concepts
of time, gift giving, or hierarchies? And what types are you focused on your
business management?

Mr. Kou: Customer service is the main industry in Macao. The concept of time is
important for each employee because most of the jobs need shift work. On the
other hand, the clothing etiquette including the hair accessories and appearance
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is the image of company, and that’s also becoming the main types of business
management.

3. Macao’s future

3.1 Business challenges

(a) What are the estimated challenges that you think about the development of
single industry in Macao nowadays? And how can the business companies do to
increase their competitiveness?

Mr. Kou: The economic changes must be one of the estimated challenges of
single industry, because Macao’s economic is related to China and the global
economic, the business companies can only have simplification of structure and
increasing the equipment of technologies to increase the competitiveness.

(b) Do you think Macao is having enough resources and professionals to
become the international city? Why and why not?

Mr. Kou: In the current stage of Macao have not enough resources to become
the international city because one of the problems is lack of the land resources.
But the building of bridge which connects to Hong Kong, Zhuhai and Macao can
bring out more tourists; the project of Light Rail Transport can make more
convenient transport, and also the engineering of University of Macao in
Hengqin can develop more professionals in future. Summarily, the road of
international city is not far away of Macao.

3.2 New entrepreneurship or investors

(a) What do you think about the impacts and dilemma for entrepreneurship to do
business in Macao?

Mr. Kou: 1. it's hard for new investors to find the suitable business place due to
the increasing rent and costs.

2. Human resource is another dilemma for new entrepreneurship to have
competition with the gambling industries.

(b) Do you agree that the cultural discrepancy will affect the management of
business, and also the commence challenge is one of the necessary parts for
investors. Why?

Mr. Kou: Yes. | agree. The investors need to understand this is the necessary

part to do business especially for the international company.
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1. The administrative documents need the various version of language, and it
will increase the cost of management of business.

2. The different cultural environment needs the variety of language and
negotiation skills.

3. The cultural discrepancy needs the manager have more global mind and
respect for different cultural background and the management will also have
more challenges.
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