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For the reader 

The FUAS alliance (Federation of Universities of Applied Sciences) was 
formed from the partnership between HAMK and Lahti and Laurea Uni-
versities of Applied Sciences (UAS). These FUAS institutions have around 
21 000 students, which is approximately 15 % of all the students at univer-
sities of applied sciences in Finland. This largest federation of universities of 
applied sciences in Finland opens new doors for students, employers and the 
region.

The FUAS alliance responds to the international demands of the greater Hel-
sinki metropolitan area and it significantly reinforces the international com-
petitiveness of the partner UASs. 

This is the final report of the cross-evaluation process of FUAS that was im-
plemented in autumn 2011. The cross-evaluation focused on the internation-
al activities of HAMK, LUAS and Laurea. The report covers the running of 
the process, the main topics of the cross-evaluation seminar and the key and 
focus areas for future development.

The positive experiences in the cross-evaluation will encourage the partners 
to support each other when working on quality assurance. The cross-eval-
uation is also a part of the systematic preparation for the FINHEEC (The 
Finnish Higher Education Evaluation Council) audit that FUAS will imple-
ment in 2016.

We give thanks to everyone involved in the cross-evaluation. 

In Hämeenlinna, Lahti and Tikkurila 7.3.2012

Sara Heikkilä, Mervi Friman, Jaana Ignatius & Marjo-Riitta Järvinen  
Editors of the Report
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Abbreviations 

DD		  Double Degree	  
		  Kaksoistutkinto

FINHEEC	 The Finnish Higher Education Evaluation Council 
		  Korkeakoulujen arviointineuvosto

FUAS		  Federation of Universities of Applied Sciences 
		  Hämeen amk:n, Lahden amk:n ja Laurea-amk:n muodostama liittouma

HAKKY		  Häme Municipal Federation of Professional Higher Education 
		  Hämeen ammatillisen korkeakoulutuksen kuntayhtymä

HAMK		  HAMK University of Applied Sciences 
		  Hämeen ammattikorkeakoulu

ERA		  European Research Area 
		  Eurooppalainen tutkimusalue

EQF		  European Quality Framework		   
		  Eurooppalainen tutkintojen viitekehys

E&R		  Education and Research	  
		  Koulutus ja tutkimus

HEI		  Higher Education Institution 
		  Korkeakoulu

HERA		  Helsinki Education and Research Area	 
		  Helsingin laajan metropolialueen korkeakoulujen muodostama konsortio

Laurea		  Laurea University of Applied Sciences 
		  Laurea-ammattikorkeakoulu

LUAS		  Lahti University of Applied Sciences 
		  Lahden ammattikorkeakoulu 

IAB		  International Advisory Board 
		  Kansainvälinen neuvottelukunta

IP		  International Degree Programme	  
		  Kansainvälinen koulutusohjelma

ISB		  International Student Barometer 
		  Kansainvälisten opiskelijoiden tyytyväisyystutkimus

LbD		  Learning by Developing	  
		  Kehittämispohjainen oppiminen

MM		  Maintenance Manual 
		  Huoltokirja

MoEC		  Ministry of Education and Culture 
		  Opetus- ja Kulttuuriministeriö
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PDCA		  Plan, Do, Check, Act cycle 
		  Plan, Do, Check, Act -toimintamalli

RDI		  Research, Development and Innovation 
		  Tutkimus, kehitys ja innovaatio

SCM		  Supply Chain Management 
		  Toimitusketjujen hallinta

SME		  Small and Medium Sized Enterprises  
		  Pienet ja keskisuuret yritykset

UAS		  University of Applied Sciences 
		  Ammattikorkeakoulu
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1 Introduction 

FUAS implemented the cross-evaluation of international activities in order 
to indicate the strengths, to find out and disseminate the best practices, to 
build a common understanding of the international activities and practices 
related to internationalisation and to create recommendations for further de-
velopment. The process will ensure that FUAS will operate with shared con-
cepts and practices. The process is a part of the quality assurance of the FUAS 
organisation.

HAMK and Laurea have already twice implemented a cross-evaluation in 
quality assurance related topics. In 2008, the theme was the connection be-
tween management and quality assurance and in 2009 the theme was the par-
ticipation of students, staff and stakeholders in quality assurance. 

The cross-evaluation procedure was implemented because it was seen to be a 
more equal procedure than benchmarking. The main intention of the cross-
evaluation is to give critical and constructive feedback to each other, to find 
the areas that need to be further developed and to learn from each other. The 
aims of this cross-evaluation were to develop the international activities in 
FUAS institutions, to exchange best practices and develop and build com-
mon FUAS practices, to support the FUAS vision and mission in interna-
tionalisation, to get prepared for the evaluation of international degree pro-
grammes organised by FINHEEC (2012) and to get prepared for the inter-
national audit of the FUAS quality system organised by FINHEEC (2016).

Cross-evaluation and benchmarking are mentioned in the FUAS strategy 
2011 – 2015 as practices of improving the quality, profiling, internationalisa-
tion and impact of degree programmes. That is why FUAS is constantly being 
developed with the help of the cross-evaluation of different topics. According 
to the FUAS strategy, international assessments, cross-evaluation and bench-
marking are utilised with a strategic orientation to develop education.

According to the FUAS strategy 2011 – 2015, FUAS ensures an internation-
al learning environment for all students. The target areas of the internation-
alisation of FUAS are defined in relation to the internationalisation strategies 
and needs of businesses in the metropolitan area. The aim is to improve the 
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quality and impact of the degree programmes, based on both national and in-
ternational benchmarking. According to the FUAS strategy, the main objec-
tive of international Bachelor degree programmes is to provide training and 
ensure employment prospects for international students and immigrants in 
Finland. The FUAS strategy 2011 – 2015 points out that the RDI activities 
of FUAS should be closely linked to EU-level RDI programmes. According 
to the strategy, the RDI activities of FUAS are based on international con-
sortia, which acts as the framework for implementing multidisciplinary joint 
projects that cover the entire innovation chain and are connected to authen-
tic development environments.

The criteria of the FINHEEC audit and the experiences from the cross-eval-
uations done before were largely utilised in the preparation and implementa-
tion of the third cross-evaluation. International activities were chosen to be 
the topic of the third cross-evaluation as they are related to the FINHEEC 
audit of international programmes in 2012.

Each FUAS partner has produced evaluation material of its own internation-
al activities. The material gives a larger picture of international activities of 
each UAS and they include practical information on such topics as the inter-
national mobility of students and personnel, curricula development, interna-
tional partners, international student and staff recruitment, international re-
search, development and innovation projects, the export of education and the 
social responsibilities of the UAS.  

The material is based on the Plan, Do, Check, Act cycle, which means tak-
ing continuous development into consideration. “Plans” are the basis and de-
scriptions of international activities, “dos” the activities in practice, “checks” 
the assessments of feedback and areas of development. The materials also in-
clude self-evaluations. All evaluation material also includes a summary of 
the strengths and major improvement targets of international activities of 
each UAS.

The cross-evaluation seminar was organised in November 2011 by the FUAS 
Quality Group. The Quality Group was the chair at the seminar. This report 
is the collective outcome of the cross-evaluation material and seminar. This 
final report also describes the larger areas of development and the focus are-
as which need to be addressed in order to develop the international activities 
as agreed together. The focus areas have been defined in cooperation with the 
FUAS Quality Group and the International Group of FUAS based on the 
cross-evaluation seminar and pre-material. 

The maintenance manual tool presents the results clearly and understandably 
and states the areas of development and focus areas. The maintenance manual 
(MM) tool is a development method where the area of development is defined, 
new objectives and a timeline are set, responsibilities are specified, monitor-
ing is planned and the final outcomes are analysed. The MM has been cho-
sen to be the follow-up method of FUAS activities. This cross-evaluation pro-
cess is the very first cross-evaluation in which the MM has been used to col-
lect the results and it will be utilised when developing international activities.  
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2 Preparation of Cross-Evaluation

2.1 Background and schedule of cross-evaluation

The preparation of the cross-evaluation started in January 2011. The materi-
al was written from August to the end of October and the cross-evaluation 
seminar was held on 11 November 2011. The final report was written and the 
results were analysed from November 2011 to March 2012. 

The evaluation of the international activities was based on the previous cross-
evaluations as the practice was seen highly suitable for the knowledge sharing 
of the UASs. During the cross-evaluation process, the FUAS Quality Group 
had meetings once a month.

2.2 Preparing the cross-evaluation material

The guidelines for writing the reports were given in May 2011. The cross-
evaluation material was written according to the guidelines given by the 
FUAS Quality Group (Appendix 1). 

The intensive writing process in the UASs began in August and the reports 
were completed by 25 October. The collaborative writing of cross-evaluation 
material made the self-reflection and self-evaluation of the international ac-
tions easier for each UAS. The preparation of the cross-evaluation material 
made the topic more visible and understandable in each institution and the 
UASs gained more unified information on international actions.

The materials included descriptions of the international activities, figures and 
numbers of international activities and self-evaluation and thoughts on the 
feedback systems. The description of the international activities was compiled 
on the basis of the spiral of continuous development, the PDCA cycle, and 
the summaries which stated the strengths, weaknesses, opportunities and 
threats of international activities. The length of the report was restricted to 
12 – 15 pages, but almost all UASs extended the length.
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Each UAS had their own method of writing the material. The material was 
written by the persons responsible for international affairs in cooperation 
with the representative of the FUAS Quality Group. All UASs started writ-
ing the material in August and the material was completed about two weeks 
before the seminar.

In HAMK, the material was compiled by the head of international affairs 
with the help of the international team, RDI team, personnel manager and 
head of development. In LUAS, the different fields of education wrote their 
own reports and the material was compiled accordingly by the development 
manager (international affairs) and the coordinator (international affairs). The 
material was then complemented and reviewed by the international develop-
ment group, international team, head of assessment and quality, vice president 
and the RDI manager. In Laurea, the material was mainly compiled by the 
director of international affairs and the quality manager with the help of the 
special groups mentioned in the material. In Laurea, the writing was more 
collaborative as writers of the report sat together six times. In all UASs a draft 
of the material was given to the participants of the seminar for comments.

The authors felt that it was challenging to get everyone to participate and to 
get comments. The material was written in addition to the person’s everyday 
work. The authors mentioned that more cooperation could have been done 
when planning, timing and drafting the material. 

2.3 Preparation of participants

The cross-evaluation material was sent to all of the participants of the semi-
nar about a week before the actual seminar. The participants had time to learn 
about the topic and international activities in each UAS. The participants 
were asked to prepare five questions to the other the UASs based on their 
cross-evaluation material in order to create more fruitful discussions at the 
seminar. In addition, the presidents of each UAS were asked to prepare short 
introductory statements for the beginning of the first part of the seminar.



13

3 The Cross-Evaluation Seminar 

3.1 Cross-evaluation seminar on 11 November 2011

The actual cross-evaluation was carried out at the cross-evaluation seminar 
on 11 November 2011 from 9.00 to 15.00. The seminar was organised by 
HAMK at Hämeenlinna, Visamäki Campus. Due to a failure in the plumb-
ing system in the administrative building, the seminar was held in the cabi-
net of the cafeteria. This was perhaps a fact that ensured the open and casu-
al atmosphere of the seminar.

The seminar was held in two parts. Participants of the first part consisted 
mainly of presidents, vice presidents, heads of international relations and re-
search directors whereas the participants of the second part were internation-
al coordinators, students, teachers, stakeholders and the heads of internation-
al affairs. Discussions in part one was held in Finnish and part two was held 
in English. The participants of the seminar are listed below. The invitation 
to the seminar with the more detailed programme is attached (Appendix 2).

Seminar part one

From HAMK:
	 Veijo Hintsanen, President (HAKKY), Rector (HAMK) 
	 Seija Mahlamäki-Kultanen, Vice President, Director of Education 
	 Pertti Puusaari, Vice President, Development Director 
	 Matti Hakala, Research Director 
	 Marja Räikkönen, Head of International Affairs 
	 Mervi Friman, Head of Development

From LUAS: 
	 Risto Ilomäki, President 
	 Juhani Nieminen, Vice President 
	 Outi Kallioinen, Development Director 
	 Päivi Starckjohann, Director, Innovation Centre 
	 Ilkka Väänänen, Director, Research 
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	 Ulla Weijo, Development Manager, International Affairs 
	 Marjo-Riitta Järvinen, Head of Assessment and Quality

From Laurea:
	 Jaakko Tarkkanen, President 
	 Maarit Fränti, Vice President 
	 Jouni Koski, Vice President 
	 Tuija Hirvikoski, Director 
	 Vesa Taatila, Principal Lecturer, Special Expert 
	 Arja Majakulma, Director, International Activities 
	 Jaana Ignatius, Quality Manager

From FUAS:
	 Antti Kauppi, Project Director of FUAS 
	 Sara Heikkilä, Quality Assistant, organiser of the seminar

Seminar part two

From HAMK:
	 Heikki Ruohomaa, Director of Education and Research Centre 
	 Hannu Heinilä, International Coordinator 
	 Hanna Naakka, Lecturer, Finnish Degree Programme 
	 Xavier Turcious Zavala, Student, English Degree Programme 
	 Marja Räikkönen, Head of International Affairs 
	 Mervi Friman, Head of Development

From LUAS:
	 Jari Kivistö, Dean 
	 Hanna Mikkonen, Specialist, International Relations 
	 Heikki Saros, Senior Lecturer, Faculty International Coordinator 
	 Katri Kämäräinen, Principal Lecturer, Finnish Degree Programme 
	 Minna Porasmaa, Lecturer, English Degree Programme 
	 Henni Hietala, Student, Finnish Degree Programme 
	 Le Thuy, Student, English Degree Programme 
	 Ulla Weijo, Development Manager, International Affairs 
	 Marjo-Riitta Järvinen, Head of Assessment and Quality

From Laurea:
	 Taina Viiala, Director of Tikkurila unit 
	 Tuula Ikonen, International coordinator of Tikkurila unit 
	 Kaija Heikkilä, International coordinator of Otaniemi unit 
	 Harri Koskenranta, Principal lecturer, Finnish Degree Programme 
	 Anne-Mari Karppinen, Lecturer, English Degree Programme 
	 Mari Aro, Student, Finnish Degree Programme 
	 Yulia Dmitrieva, Student, English Degree Programme 
	 Kaisa Venäläinen, Stakeholder Partner: RIL Finnish Association of Civil Engineers 
	 Arja Majakulma, Director, International Activities 
	 Jaana Ignatius, Head of Quality Manager
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	 Ulla Weijo, Development Manager, International Affairs 
	 Marjo-Riitta Järvinen, Head of Assessment and Quality

From Laurea:
	 Jaakko Tarkkanen, President 
	 Maarit Fränti, Vice President 
	 Jouni Koski, Vice President 
	 Tuija Hirvikoski, Director 
	 Vesa Taatila, Principal Lecturer, Special Expert 
	 Arja Majakulma, Director, International Activities 
	 Jaana Ignatius, Quality Manager

From FUAS:
	 Antti Kauppi, Project Director of FUAS 
	 Sara Heikkilä, Quality Assistant, organiser of the seminar

Seminar part two

From HAMK:
	 Heikki Ruohomaa, Director of Education and Research Centre 
	 Hannu Heinilä, International Coordinator 
	 Hanna Naakka, Lecturer, Finnish Degree Programme 
	 Xavier Turcious Zavala, Student, English Degree Programme 
	 Marja Räikkönen, Head of International Affairs 
	 Mervi Friman, Head of Development

From LUAS:
	 Jari Kivistö, Dean 
	 Hanna Mikkonen, Specialist, International Relations 
	 Heikki Saros, Senior Lecturer, Faculty International Coordinator 
	 Katri Kämäräinen, Principal Lecturer, Finnish Degree Programme 
	 Minna Porasmaa, Lecturer, English Degree Programme 
	 Henni Hietala, Student, Finnish Degree Programme 
	 Le Thuy, Student, English Degree Programme 
	 Ulla Weijo, Development Manager, International Affairs 
	 Marjo-Riitta Järvinen, Head of Assessment and Quality

From Laurea:
	 Taina Viiala, Director of Tikkurila unit 
	 Tuula Ikonen, International coordinator of Tikkurila unit 
	 Kaija Heikkilä, International coordinator of Otaniemi unit 
	 Harri Koskenranta, Principal lecturer, Finnish Degree Programme 
	 Anne-Mari Karppinen, Lecturer, English Degree Programme 
	 Mari Aro, Student, Finnish Degree Programme 
	 Yulia Dmitrieva, Student, English Degree Programme 
	 Kaisa Venäläinen, Stakeholder Partner: RIL Finnish Association of Civil Engineers 
	 Arja Majakulma, Director, International Activities 
	 Jaana Ignatius, Head of Quality Manager

From FUAS:
	 Antti Kauppi, Project Director of FUAS 
	 Sara Heikkilä, Quality Assistant, organiser of the seminar

3.2 Discussion at cross-evaluation seminar

The participants of the first part included more administrative and manage-
ment level personnel of the UASs. Especially the plan-section of the spiral 
of continuous development was discussed because the topics included more 
strategic and descriptive points of view. The discussions in the first part were 
held in Finnish. 

The seminar was opened by a short introduction by Jaana Ignatius, the qual-
ity manager of Laurea, and was followed with the short introductory state-
ments of the presidents of the institutions. After the statements, the discus-
sion went forward freely based on the questions asked. Marjo-Riitta Järvin-
en, head of assessment and quality from LUAS acted as chair of the first part.

In the afternoon, the participants consisted mainly of representatives of inter-
national and Finnish degree programmes (both students and lecturers) and 
international coordinators. Discussions in part two were held in English and 
the topics dealt more with the practical sides of international activities. The 
second part of the seminar was also opened by a short introduction by Jaana 
Ignatius from Laurea. After that the conversation evolved easily based on 
the questions of the participants. Mervi Friman, head of development from 
HAMK, acted as chair of the second part.

Jaana Ignatius and Sara Heikkilä were the secretaries of the seminar and 
made notes of the discussions. At the end of both parts, the participants were 
asked to express their hopes and expectations of the FUAS cooperation. The 
main topics of the discussions are listed down below. 

Part one

The participants felt that the mobility of students and teaching in a foreign 
language has increased in all UASs in the recent past. The level of mobility 
and studies in a foreign language were considered fine, at least when meas-
ured by quantity. It was also stated that there is too much variability in inter-
national activities between different degree programmes in every UAS.

Participants agreed on aiming for a truly international FUAS, where interna-
tional activities are seen as a natural part of all UAS activities. Internation-
al activities were seen essential for the personal and professional growth of 
both students and personnel. The international activities of UASs were also 
seen important for the development of the businesses in the region. It was 
said that FUAS should have an important role in the internationalisation of 
RDI activities in the greater Helsinki metropolitan area.
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Therefore, it was seen important to especially further develop and increase the 
exchange of research and teaching personnel. It was also seen important to 
increase student exchange in international research projects both in Finland 
and abroad. This was one of the areas of development that was seen benefi-
cial to accomplish in FUAS cooperation. The combined resources would ease 
the recruitment of international staff and also wider research and develop-
ment projects could be executed. Laurea had had good experiences concern-
ing Finnish and international trainees working in the same place. This good 
practice was pointed out and praised also in the afternoon.

It was also seen that more systematic methods are needed for the internation-
alisation of the personnel. It was seen important to increase the mobility of 
researchers, teachers and other personnel in an equal and continuous way, in 
order to make mobility really beneficial to the UASs.

There were good examples of beneficial mobility projects done in cooperation 
with the specified strategic partners. It was seen that the continuity and in-
teractivity had made it possible to concentrate on the topic in more detail and 
the projects were seen beneficial to the whole institution. 

That is one of the reasons why specifying the strategic partners was seen 
worthwhile. “When there is a partnership with a common vision, agenda, re-
spect, and changing roles everything works better,” said Jaakko Tarkkanen, 
President of Laurea. This vision was shared by the others. It was discussed 
that the strategic partners should be in some way similar to the FUAS in-
stitutions and they should be eager for self-improvement. Only HAMK had 
defined their strategic partners. Veijo Hintsanen and Pertti Puusaari, Presi-
dent and Vice President of HAMK, told that cooperation with the partners 
was seen to be valuable even though there were yet no real data to confirm 
the view. They told that the cooperation had deepened from the personal lev-
el where person-to-person contacts are essential to systematic cooperation be-
tween two partner institutions. On the other hand, it was also reminded that 
one should not forget the element of coincidence when creating innovations.

As a whole, the international activities of the UASs were seen as a strategic 
and natural part of the operation of all FUAS institutions. It was mentioned 
that being international means having unlimited opportunities and that in-
ternationalisation was a great way to prevent the blockage of one’s mind. It 
was seen that all the UASs were on the right way, but still much needs to be 
done. All the presidents wished for the development of qualitative indicators 
and specified objectives in order to truly develop internationalisation.

It was mentioned that it was possible to develop FUAS cooperation based 
on a more joint federal university model. This combining of resources would 
strengthen FUAS’s position as the UAS of the greater Helsinki region and 
would consolidate FUAS as an internationally alluring institution.

Outi Kallioinen, Development Director of LUAS, reminded that as mobility 
and international education are already a part of the everyday life of the in-
stitutions, it is important to develop the social responsibility and multicultur-
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alism of the institutions also. It was agreed that this is one of the topics that 
should get more attention.

Part two

The second part started with discussions on planning and developing the DD 
degree programmes and curricula. Some experiences on developing a new 
DD were exchanged and it was said that it is important to really be famil-
iar with the partner institution, the methods of teaching and to compare and 
unify the curricula.

The major topic of the afternoon part was the job and work placement cre-
ation for the international students. All representatives agreed that it was a 
problematic subject. Greater emphasis should also put on the matter and in-
stitutions should do more in order to help the international students find work 
placements in Finland. The stakeholder representative Kaisa Venäläinen from 
the Finnish Association of Civil Engineers, RIL, suggested that the institu-
tions should gather information on all the companies on the region that can 
offer a work placement to international students. RIL itself employs interna-
tional trainees to work in the conference and meeting services. The trainings 
are based on the previously mentioned Laurea’s system where both Finnish 
and international trainees are employed at the same time. This is maybe an 
opportunity to consider in the future.

It was seen that everybody benefited from the system. The students gained 
experience in working in an international atmosphere, they also learned from 
each other, the employee got a new and innovative workforce and the area 
got a better prepared for internationalisation. Alluring international trainees 
for the research and innovation facilities was seen especially beneficial for the 
employer and the development of the region.

There have been good experiences in similar systems in LUAS. Heikki Saros, 
international coordinator of the Institute of Design from LUAS, pointed out 
that his degree programme has tried to solve the problem by integrating more 
entrepreneurship into the curricula. They have discovered that the more en-
trepreneurial the students are, the easier it is for them to find work placements.

Improving the student’s skills in the Finnish language was also seen im-
portant. Though there are many jobs where the student can cope in English, 
some participants pointed out that to succeed in Finland the students need 
to learn Finnish. 

Also, the integration of the international students into the Finnish society 
was seen important in solving the problem. It was seen practical to integrate 
the international students first with the Finnish students because this is easier 
than their integration to the society at large. On the whole, everybody agreed 
that there should be more resources for solving the problem.
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The level of the English language in teaching was seen adequate and the stu-
dents had noticed that the skills of the teachers increased year by year. It was 
pointed out that improving the level of language skills leads to more compre-
hensive teaching and therefore the students learn more on the subject. There-
fore, this is one reason why improving the language skills of the teachers was 
seen important.

The actual definition of internationalism was also pondered. It was asked, if 
just having foreign students makes a degree programme international? What 
makes a person international and is a course international if it is just taught 
in a foreign language?

Utilising FUAS cooperation in recruiting international personnel was seen as 
an opportunity for the future in the second part as well. It was also mentioned 
that creating a system where international teachers would circulate teaching 
in all UASs could be a good way to maximize the benefit. Also there could 
be more cooperation when recruiting students for international degree pro-
grammes and one person mentioned developing joint brochures.

Developing the feedback systems, creating more qualitative indicators and 
specifying objectives were also mentioned in the afternoon. The students said 
that their feedback had mostly been received well and they had noticed the 
improvements. It was mentioned that all the FUAS institutions had devel-
oped their international activities in the recent past, but that there was still 
much to be done and more resources would be needed. 

3.3 Questionnaire study on cross-evaluation process

A questionnaire study on the cross-evaluation process was carried out in De-
cember 2011. An internet questionnaire was sent to all participants of the 
seminar and they were asked to comment on the process and give feedback 
on the seminar. 

By Christmas, 17 participants (46 %) had answered the questionnaire. There 
were five respondents from HAMK and six from LUAS and Laurea and 
both parts of the seminar were well represented. A bit more than half of the 
respondents (9) attended a cross-evaluation seminar for the first time, as the 
others had experienced a cross-evaluation seminar once (4) or twice (4) before.

Most of the respondents felt that they had a clear idea on the internation-
al activities of the FUAS instituions and what to expect of the cross-evalu-
ation seminar, though participants of the second part gave a little less posi-
tive picture of pre-information and material than the participants of the first 
and both parts. Overall, the answers show that the respondents were satis-
fied with the pre-information given and the written pre-material they had re-
ceived. The pre-material received mostly positive answers when evaluating the 
contents, extent and relevancy.  
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Although the respondents had mostly a positive image of the pre-material, 
they suggested that it could be improved by a more unite and compact struc-
ture. This was maybe due to the fact that not everyone involved in writing the 
material was familiar with the proposed structure utilising the PDCA cycle. 
Some respondents also wished for readymade comparisons and more concrete 
examples. These comments will be taken into account when the next cross-
evaluation is carried out.

The respondents mostly agreed that the participants represented FUAS exten-
sively enough and that the duration of the seminar was good as only one per-
son had a negative image on those. People agreed that they could speak when 
they wanted to. However, some of the respondents pointed out that some peo-
ple spoke for too long and sometimes not about the topic. Maybe that is why 
not all participants agreed that the discussions were fruitful. When the as-
sertion was “I found the conversation fruitful” 6 respondents totally agreed, 7 
partly agreed, 1 answered neutral and 4 partly disagreed. No-one totally dis-
agreed with the assertion. Overall, the level of conversation was considered 
mostly good or better (14).

When asking for comments and suggestions for improving the seminar, the 
respondents wanted to limit the number of participants or to participate in 
smaller aim-oriented tutorial groups before the group discussions. In gener-
al, the number of participants was considered fine, but 4 respondents were 
not satisfied on the number of participants. Some participants wanted a deep-
er level of discussions because some questions were not answered. They also 
wanted more time to share the actual best practices. These comments can be 
taken into account when the next cross-evaluation is carried out. Sharing of 
best practices was continued in the talks in the meeting of the Internation-
al Group on 27 January.

The respondents wanted joint strategies for the international activities of 
FUAS, concrete suggestions for development and sharing of best practices. 
They wanted the final report to assemble the key findings and focus areas that 
need to be developed in a clear and easy way. We have tried to answer this re-
quest by defining the main areas of development and focus areas according to 
the discussions at the cross-evaluation seminar. These focus areas have been 
defined more by the International Group by with the aid of the maintenance 
manual tool. This process is described in the next chapters.  
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4 Key results and future development

4.1 Suggested areas of development and focus areas 

FUAS institutions are actively involved in international networks and the 
level of internationalisation is generally considered fine. But further devel-
opment is seen essential when creating an even more compatible and inter-
national FUAS.

As well as many good practices, many requests for future development and ar-
eas that need to be developed in the future were mentioned during the cross-
evaluation seminar. The requests for the future development are in line with 
the FUAS Strategy 2011 – 2015 as many of the topics discussed have been 
mentioned as areas that FUAS will be targeting its strategic measures on.

The FUAS Quality Group formed the focus area suggestions on the basis 
of the seminar for the “cross-evaluation of international activities of FUAS” 
maintenance manual. The focus areas have been divided into five main areas 
of development: education, human resources, social responsibility, RDI and 
management. These categories (areas of development) were formed on the ba-
sis of the written materials and the discussions in the cross-evaluation semi-
nar. The suggested focus areas and topics were presented for the Internation-
al Group on 27 January 2012 before forming of the “cross-evaluation of inter-
national activities of FUAS” MM was started. The suggested focus areas and 
topics with some additional comments and questions are listed down below:

Education 

Focus area – Internationalisation of degree programmes 
•	 What does internationalisation mean? What kind of develop-

ment should be done?
•	 Which degree programmes need to be developed? 
•	 International cooperation in the development of double degrees, 

joint degrees, Bachelor and Master degree programmes
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Focus area – Attracting more international students
•	 Strengthening the marketing and recruiting in FUAS coopera-

tion
•	 Combining resources

Focus area – Even numbers of student exchange
•	 Reaching a specified level for all degree programmes

Focus area – International projects 
•	 The importance of short intensive projects for students, especial-

ly for part-time students 

Focus area – International work placements 
•	 Increasing the number of outgoing and incoming internation-

al trainees
•	 Assisting the international students in finding work placements 

in Finland
•	 How to make better use of the stakeholders? 

Human resources 

Focus area – Increasing the international know-how and competence of the 
personnel 

•	 Improving the language skills of the personnel
•	 Improving the international know-how of the personnel

Focus area – Increasing the number of international personnel 
•	 Increasing the share of international personnel
•	 Attracting and hiring more international research personnel

Focus area – Improving the quality of the personnel exchange 
•	 Utilising the exchanges better 

Social responsibility 

Focus area – Acknowledgement of the social responsibility
•	 Defining the position of immigrants in international degree pro-

grammes 
•	 Creating a multicultural community 
•	 Multicultural cooperation 

RDI 

Focus area – Supporting the internationalisation of local enterprises 
•	 Assisting in international RDI projects of local enterprises
•	 Attracting international personnel 
•	 Making better use of the incoming and outgoing students more 
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 Focus area – International collaboration in RDI 
•	 Further development and international collaboration in RDI
•	 Attracting international personnel 
•	 Making better use of FUAS cooperation when recruiting for in-

ternational RDI projects 

Management 

Focus area – Internationalisation as a strategic target 
•	 What does internationalisation mean? What kind of develop-

ment should be done?
•	 Creating a truly international FUAS
•	 Fruitful and cost-effective co-operation 
•	 Added value of FUAS cooperation: better coordination, sharing 

of information, utilising the overlapping functions 
 Focus area – Defining the strategic partners 

•	 Creating a relevant network of strategic partners
•	 Deepening the already existing connections 

Focus area – Integrating international activities into all activities 
•	 Creating a truly international FUAS

 Focus area – Creating qualitative indicators 

•	 Creating qualitative indicators for evaluating the impact of inter-
national activities 

 Focus area – Internationalisation of the local region

•	 Utilising the possibilities of internationalisation
•	 Increasing international visibility 
•	 Increasing the number of international research personnel work-

ing in the local companies

These focus areas were later discussed in the International Group and by the 
heads of international activities. The most important ones were selected to 
the “cross-evaluation of international activities of FUAS” maintenance man-
ual. The MM contains the defined focus areas and objects that have been 
agreed together to be developed and implemented in order to improve the in-
ternational activities of FUAS. The MM is used in the development work and 
monitoring of the development.

4.2 UAS-specific strengths and targets for 
development

In the written materials, the UASs were also asked to point out their insti-
tution’s strengths and specific targets for improvement in their international 
activities. The UAS-specific strengths, weaknesses and development targets 
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are listed below. The statistics on international actions in 2010 were also an-
alysed comparatively and notes according to the analysis can be found at the 
end of each UAS specific section. The statistics are attached (Appendix 3). 

HAMK

According to the written report of HAMK one strength is the concrete and 
aim-oriented Development Plan for Internalisation at HAMK 2015 which 
was created in together with HAMK actors and local stakeholders. Accord-
ing to the report the strength of the operation lays in the highly motivated 
and experienced actors of HAMK and active development teams.

According to the written report of HAMK, the key development issues are 
motivation, balancing and resourcing. The whole HAMK community should 
be motivated towards internationalisation. It says in the report that many key 
actors in the degree programmes are retiring soon and creating new personal 
partnerships may be a challenge for HAMK in the future.

The report shows that HAMK is aware of the differences between degree pro-
grammes concerning the extent of international activity. Motivation and atti-
tudes of the directors is seen important for improving the situation.

Resourcing for the international activities was seen essential. Especially de-
velopment activities, student guidance in mobility and teacher mobility were 
seen crucial. The material mentioned that in this difficult financial situation 
international activities are not necessarily given the attention it deserves.

The statistics show that student mobility is smallest in HAMK. HAMK had 
the smallest proportion of outgoing and incoming students in 2010. HAMK 
also has the smallest number of outgoing staff. Also the share of internation-
al students of all graduates is the smallest in HAMK.

LUAS

According to the written report the major strength of LUAS is the commit-
ment to developing the internalisation in the various fields And the nature 
and existing network offers a good ground for further development. 

Motivation, balancing and resourcing were also mentioned in the material 
of LUAS, but also the internationalisation of adult education, follow up and 
long-term planning, export of education and increasing the teacher mobili-
ty were said to need special attention. According to the material the biggest 
challenge in the coming years will though still be the development of educa-
tion in a foreign language in all fields of education.

The targets for development of LUAS also include extending the tradition-
al forms of collaboration with partner institutions to include RDI. The goals 
have not yet been reached on this area of development and the challenges 
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involved in the RDI internationalisation shall be examined further at LUAS 
and also at FUAS.

Of all the FUAS institutions, LUAS has the largest numbers of student and 
staff mobility and the share of international students of all graduates is the 
largest in LUAS. On the other hand, LUAS has the least international bach-
elor degree programmes, the smallest annual number of credits completed in 
a foreign language and foreign personnel. 

Laurea

The committed and interested actors are mentioned as a strength also in the 
written report of Laurea. In addition the continually growing number of in-
ternational students is seen as a strength as the feedback on mobility is main-
ly positive. 

The uneven internationalisation of units and degree programmes was also 
mentioned to be a weakness in international activities of Laurea. Also infor-
mation in English and the study and support services of international stu-
dents were mentioned as areas that need further development. According 
the material, the number of joint and double degree programmes is also in-
sufficient.

Laurea has the largest annual number of credits completed in a foreign lan-
guage even though it has the smallest number of foreign degree students. 
Laurea also has the smallest number of credits completed abroad out of all 
the FUAS institutions.

4.3 Defined areas of development and focus areas

The areas of development and focus areas were discussed in the FUAS In-
ternational Group and the “Cross-evaluation of international activities of 
FUAS” maintenance manual were defined and emphasized. The develop-
ment of the selected focus areas supports and strengthens the implementa-
tion of the FUAS strategy and improves cooperation.

From the perspective of the FUAS Quality Group, the idea of the MM as 
a tool is to function as a framework for developing different areas of activi-
ties in FUAS. The MM is designed to support everyday development work. 
Although the framework for developing international activities was given by 
the Quality Group, it is the International Group and other actors that real-
ly know the content and has the substance knowledge that is needed in the 
concrete development projects. The chosen areas of development and focus 
areas are listed below: 
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Education
•	 Internationalisation of all degree programmes - international 

and multicultural competence of the students supports also the 
internationalisation of the region 

•	 Development of English degree programmes
•	 Development of student mobility, (student exchanges and in-

ternships)

RDI
•	 Supporting the internationalisation of the region: Cooperating 

with regional companies/organisations in RDI projects. Utilising 
foreign degree seeking students and incoming and outgoing stu-
dents in the projects

•	 Attracting international RDI personnel
•	 FUAS cooperation in international RDI

Human resources
•	 International and multicultural competence of the staff: Increas-

ing international and multicultural competence and language 
skills

•	 Increasing the number of non-Finnish staff
•	 Improving the quality of the staff exchange

Social responsibility
•	 Taking the needs of students with immigrant background into 

consideration in all activities
•	 Creating a multicultural community

Management
•	 Internationalisation as a strategic target (creating a truly inter-

national UAS federation, integrating international activities into 
all operations)

•	 The added value of FUAS cooperation in international activities 
(e.g. in export of expertise)

•	 Defining the strategic partners
•	 Creating qualitative indicators
•	 Internationalisation of the region

The MM creates defined guidelines for the future actions and it is the respon-
sibility of the International Group to continue the development work. Now it 
is time to draft the development strategies in different levels in order to im-
prove the international activities according to the FUAS strategy 2011-2015.
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Figure 1.	Maintenance manual, education
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Figure 2.	Maintenance manual, RDI
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Figure 3.	Maintenance manual, human resources
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Figure 4. Maintenance manual, social responsibility
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Figure 5. Maintenance manual, social responsibility 
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4.4 Lessons learned and plans for the future

The cross-evaluation process has been educational for all participants of the 
project and a common ground for developing international activities has been 
found. The cross-evaluation process concerning the international activities of 
HAMK, LUAS and Laurea has increased the knowledge of international ac-
tivities and internal operations and the awareness and skills concerning the 
areas of development in each UAS. 

The cross-evaluation has also increased the skills to describe the UAS’s own 
activities to a third party and prepared the actors for the forthcoming inter-
national audit.

Even though the overall picture of the cross-evaluation process is positive 
there is always some room for improvement. From the viewpoint of the Qual-
ity Group, there should be clearer guidelines for writing the report and more 
time should be taken to write it.

This was the first time when the process was undergone by the all three UASs 
and even though the representation of different UASs was rather comprehen-
sive it was noted that the sizes of the seminar groups were too large for deeper 
discussions. Planning for the next cross-evaluations has already started and 
the lessons learned will be taken into consideration when implementing the 
next cross-evaluation process.
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Appendix 2 Invitation to the cross-evaluation seminar 
and the programme
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Appendix 3 Key numbers of international activities 
of FUAS in 2010
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Appendix 5 The questions of the questionnaire
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Appendix 6 Report on international activities of HAMK



48

CROSS-EVALUATION 3 FINAL REPORT



49

Appendix 6 Report on international activities of HAMK




50

CROSS-EVALUATION 3 FINAL REPORT



51

Appendix 6 Report on international activities of HAMK




52

CROSS-EVALUATION 3 FINAL REPORT



53

Appendix 6 Report on international activities of HAMK




54

CROSS-EVALUATION 3 FINAL REPORT



55

Appendix 6 Report on international activities of HAMK




56

CROSS-EVALUATION 3 FINAL REPORT



57

Appendix 6 Report on international activities of HAMK


Appendix 7 Report on international activities of LAMK



58

CROSS-EVALUATION 3 FINAL REPORT



59

Appendix 7 Report on international activities of LAMK




60

CROSS-EVALUATION 3 FINAL REPORT



61

Appendix 7 Report on international activities of LAMK




62

CROSS-EVALUATION 3 FINAL REPORT



63

Appendix 7 Report on international activities of LAMK




64

CROSS-EVALUATION 3 FINAL REPORT



65

Appendix 7 Report on international activities of LAMK




66

CROSS-EVALUATION 3 FINAL REPORT



67

Appendix 7 Report on international activities of LAMK




68

CROSS-EVALUATION 3 FINAL REPORT



69

Appendix 7 Report on international activities of LAMK




70

CROSS-EVALUATION 3 FINAL REPORT



71

Appendix 7 Report on international activities of LAMK




72

CROSS-EVALUATION 3 FINAL REPORT



73

Appendix 7 Report on international activities of LAMK




74

CROSS-EVALUATION 3 FINAL REPORT



75

Appendix 7 Report on international activities of LAMK




76

CROSS-EVALUATION 3 FINAL REPORT



77

Appendix 7 Report on international activities of LAMK




78

CROSS-EVALUATION 3 FINAL REPORT



79

Appendix 7 Report on international activities of LAMK


Appendix 8 Report on international activities of Laurea UAS



80

CROSS-EVALUATION 3 FINAL REPORT



81

Appendix 8 Report on international activities of Laurea UAS




82

CROSS-EVALUATION 3 FINAL REPORT



83

Appendix 8 Report on international activities of Laurea UAS




84

CROSS-EVALUATION 3 FINAL REPORT



85

Appendix 8 Report on international activities of Laurea UAS




86

CROSS-EVALUATION 3 FINAL REPORT



87

Appendix 8 Report on international activities of Laurea UAS




88

CROSS-EVALUATION 3 FINAL REPORT



89

Appendix 8 Report on international activities of Laurea UAS




90

CROSS-EVALUATION 3 FINAL REPORT



91

Appendix 8 Report on international activities of Laurea UAS




92

CROSS-EVALUATION 3 FINAL REPORT



93

Appendix 8 Report on international activities of Laurea UAS




94

CROSS-EVALUATION 3 FINAL REPORT



95

Appendix 8 Report on international activities of Laurea UAS




96

CROSS-EVALUATION 3 FINAL REPORT



97

Appendix 8 Report on international activities of Laurea UAS




98

CROSS-EVALUATION 3 FINAL REPORT



99

Appendix 8 Report on international activities of Laurea UAS




100

CROSS-EVALUATION 3 FINAL REPORT



101

Appendix 8 Report on international activities of Laurea UAS




102

CROSS-EVALUATION 3 FINAL REPORT



103



104


	CROSS-EVALUATION 3  FINAL REPORT
	Publisher
	Table of contents
	For the reader 
	For the reader 
	1 Introduction
	2 Preparation of Cross-Evaluation
	3 The Cross-Evaluation Seminar 
	4 Key results and future development
	Sources
	Appendix 1 Instructions for writing the report 
	Appendix 2 Invitation to the cross-evaluation seminar and the programme
	Appendix 3 Key numbers of international activities of FUAS in 2010
	Appendix 4 Covering letter of the questionnaire
	Appendix 5 The questions of the questionnaire
	Appendix 6 Report on international activities of HAMK
	Appendix 7 Report on international activities of LAMK
	Appendix 8 Report on international activities of Laurea UAS





