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The purpose of the thesis was to achieve the Green Key award for Hotel Raumanlinna
and to get the application started for Hotel Kalliohovi. The Hotel Management wanted
to pursue the Green Key award after Hotel Raumanlinna and Hotel Kalliohovi de-
tached from the Best Western chain and started operating as independent hotels. The
management saw it as an important aspect to promote sustainability and a few key
customers demanded an ecolabel from the hotel in order to continue cooperation with
the hotel. The author of this thesis was asked to conduct the application process and
this thesis by the Hotel Manager.

The objectives of the thesis were to find out: 1) how to apply for the Green Key award,
2) how does to application process proceed and 3) what are the needed measures to be
taken in Hotel Raumanlinna in order to achieve the Green Key award. The application
process guided the entire thesis project and created the boundaries for the study. The
application process was conducted in the end of 2017.

Sustainable development, sustainable marketing, sustainable tourism and ecolabelling
were discussed in the theory part of this thesis. First the definitions of the subjects were
clarified, and the history of the subjects was discussed. In addition, the ecolabels in
Finland for hotels were introduced. Furthermore, the Green Key award and its appli-
cation process were discussed in the theory part. The theory part relies on professional
literature and recent information on websites.

This thesis was an action study and observation and documents were the main data
collection methods. The Green Key application process influenced highly on the re-
search methods of this thesis, because the application required observing different as-
pects of the premises and practices and developing them. In the empirical part of the
thesis, the theory of the Green Key application process was conducted in practise in
Hotel Raumanlinna and the stages of an action study were reflected to this thesis.

In this thesis, it was examined, what were the criteria of the Green Key award in each
Green Key area and it was presented how Hotel Raumanlinna fulfilled those criteria.
In addition, it was explained how many possible guideline points were in each area
and what guideline points Hotel Raumanlinna gained and how.

The result of this action study was, that Hotel Raumanlinna achieved the Green Key
award and Hotel Kalliohovi’s application process has started by utilizing the docu-
ments made for Hotel Raumanlinna.
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1 INTRODUCTION

The purpose of this thesis is to achieve the Green Key award for Hotel Raumanlinna
and start the application process for Hotel Kalliohovi. Both hotels are operated by

Rauman Hovi Oy.

Green Key award promotes sustainable tourism and sustainable development. The
awarded establishments are able to utilize the Green Key label in their communication
(Website of Green Key Finland, 2018). The definitions of sustainable development,
sustainable marketing and sustainable tourism are discussed in this thesis. The main
emphasis is on the hospitality sector, and the topics are discussed focusing on the im-
pacts of sustainable development, sustainable marketing and sustainable tourism on
the hospitality sector and especially in hotels. In addition, the definition and history of
ecolabelling are discussed in this thesis. The emphasis is kept on the tourism sector.
Furthermore, the ecolabels awarded to hotels in Finland are discussed in the thesis,
especially, the Green Key, its history, structure and the application process are re-
viewed. The theoretical framework is described in Figure 1.

e
Key

Ecolabelling

Sustainable
tourism

Sustainable marketing

Sustainable development

Figure 1. Theoretical framework

The practical part of this thesis is the application process of Hotel Raumanlinna. All
the needed measures, which need to be taken and all the observations needed for the

application, and for the award, are discussed in chapter nine.



2 PURPOSE AND OBJECTIVES

2.1 Purpose and background

The hotel management of Hotel Raumanlinna and Hotel Kalliohovi is interested in
sustainable development and sustainable business. Hotel Raumanlinna used to have
the Nordic Swan Ecolabel, but it was a difficult and expensive label to maintain. Ad-
ditionally, the hotels were a part of the Best Western chain and consequently, they had
an acknowledged environmental programme. When the hotels detached from the
chain, they wanted to pursue an ecolabelling award in order to reach and maintain
customers. Thus, the hotels have a few key customers, which require, that the hotels
have a third party acknowledged environmental programme. Green Key programme
was chosen, because it is specially designed for the hospitality sector. (Ignatius, per-

sonal communication on 9.4.2018.)

The Hotel Manager, liro Ignatius, requested the author of this thesis to conduct this
study. The author of this thesis has been working in Hotel Raumanlinna since 2005.
She has worked as a receptionist, housekeeper, housekeeping manager and since 2016

as a Guest Service Manager.

2.2 Research objectives

The main objective for this thesis is to gain the Green Key award for Hotel Rauman-
linna. The secondary goal is to get the application process started for Hotel Kalliohovi.
The main research questions for this thesis are:

e How to apply for the Green Key award?

e How does the application process proceed?

e What are the needed measures to be taken in Hotel Raumanlinna in order to

get the Green Key award?



3 HOTEL KALLIOHOVI AND HOTEL RAUMANLINNA

Hotel Kalliohovi and Hotel Raumanlinna are both operated by the company called
Rauman Hovi Oy. Both hotels were a part of the Best Western hotel chain, but they
detached from the chain in September 2017 and are currently independent hotels.
There are currently 14 receptionists working in the hotels. Most of the receptionists
work in both hotels, some only in Hotel Kalliohovi or Hotel Raumanlinna. Hotel Man-
ager liro Ignatius is responsible for the operational management in both hotels. There
are two Guest Service Managers, that are superiors of the receptionists. Housekeeping
in the hotels is outsourced to Kaiku Siivouspalvelut Oy. In Hotel Raumanlinna, break-
fast is also outsourced to Kaiku Siivouspalvelut Oy. (Ignatius, personal communica-
tion on 9.4.2018.)

3.1 Hotel Kalliohovi

Hotel Kalliohovi has operated in Rauma since 1988. The hotel operation started, when
Rauman Kauppaseura built the hotel in their premises. Hotel Kalliohovi was renovated
in year 2012. Hotel Kalliohovi has 46 rooms, from which 13 are business rooms and
one suite of 60 square metres. Hotel Kalliohovi is located near the city centre, about
400 metres from the centre. Hotel Kalliohovi has two big sauna areas, which are re-
served for hotel guests from Monday to Friday. Sauna 1 is suitable for maximum of
ten persons and Sauna 2 for maximum of 25 persons. In addition, there are three meet-
ing rooms called Johtokunta, Hallitus and Poseidon in Hotel Kalliohovi. In the hotel,
there is a restaurant called Ravintola Kapteeninhuone, where also breakfast is served
for the hotel customers. Ravintola Kapteeninhuone offers lunch and & la carte in the

evenings. (Ignatius, personal communication on 9.4.2018.)

According to Hotel Manager liro Ignatius, Hotel Kalliohovi is a small and peaceful
hotel and it wants to serve all customers traveling for business or leisure providing
small personal luxury. Hotel Kalliohovi’s mission is that, the quality is solid as a rock
and the service is like in the royal court. Hotel Kalliohovi’s aim is to be the best hotel
in town now and in the future. Hotel Kalliohovi wants to be a trustworthy and pleasant

partner to companies. For the customers travelling for leisure, Hotel Kalliohovi aims



to be the most peaceful hotel in Rauma close to the city centre and services. (Ignatius,

personal communication on 9.4.2018.)

3.2 Hotel Raumanlinna

Hotel Raumanlinna is located right in the centre of the Rauma. It has operated since
1933 but has been a part of Rauman Hovi Oy only since 2000. There are 71 rooms in
Hotel Raumanlinna and 55 of those rooms are standard rooms, 12 business rooms and
4 superior rooms with sauna. Hotel Raumanlinna is currently being renovated. The
fifth floor was renovated in 2016, the sixth floor in 2017 and the third floor in 2018.
Sauna for hotel guests has been renovated in May 2018. The floors two and four will
be renovated in the end of 2018 and in the beginning of 2019. On the same premises
as Hotel Raumanlinna, there are the restaurant Mr Jones and the nightclub Domino,
which are operated by Bistromax Oy. (Ignatius, personal communication on
17.5.2018.)

Hotel Linnanpiha operates next to the Hotel Raumanlinna. The reception services and
breakfast are offered in Hotel Raumanlinna, but Hotel Linnanpiha is physically located
about 20 metres from Hotel Raumanlinna. (Ignatius, personal communication on
17.5.2018.)

Hotel Raumanlinna’s location in the centre of the city is essential and the newly reno-
vated rooms are suitable for all customers. The majority of the guests are travelling for
business, but especially in the summer time Hotel Raumanlinna is popular among tour-
ists. Hotel Raumanlinna has many suitable rooms for families and many sport teams

stay at Hotel Raumanlinna. (Ignatius, personal communication on 17.5.2018.)

3.3 Rauman Hovi Oy

Rauman Hovi Oy is a family operated company in Rauma founded in the year 1992.
There are currently 83 employees in Rauman Hovi Oy. The company provides accom-
modation and catering services and in addition has restaurants. Rauman Hovi used to

operate nationally, now it has focused on the Rauma region, however, the operation



expanded to Pori in October 2018, when Rauman Hovi Oy started to operate Hotel
Bepop and the restaurant in the same premises. Rauman Hovi Oy is owned by Juhani
Ignatius. Rauman Hovi Oy has three hotels in Rauma, Hotel Kalliohovi, Hotel Rau-
manlinna and Hotel Linnanpiha. Restaurant Byssa in Rauma offers lunch and confer-
ence operations. Oras Eatery Kraana also offers lunch in Rauma. In Eurajoki, OL3
Eatery is located in the nuclear power plant construction site, providing lunch. There
is also Luoto Restaurant operating in the nuclear power plant area providing lunch and
catering solutions. In addition, Rauman Hovi Oy has two restaurants to be hired for
special occasions, restaurant Juhlahovi and Juhlatalo Johtola. There are also accom-
modation services available in Juhlatalo Johtola. It currently has five rooms. Juhlahovi
Catering offers catering services. Hovi Sales is responsible for the sales and marketing.
Rauman Hovi Oy uses the name ‘Hovi Sales’ in marketing its services. Sales of Rau-
man Hovi Oy mainly come from accommodation services and lunch (Figure 2). 95
percent of the revenue is from business customers. (Ignatius, personal communication
on 9.4.2018.)

Sales of Rauman Hovi Oy

B Accommodation
W Lunch

A |4 carte and
representation

Figure 2. Sales of Rauman Hovi Oy (Ignatius, personal communication on 9.4.2018).

Rauman Hovi Oy’s Managing Director is Anne Ignatius-Helander. The board of di-
rectors of Rauman Hovi Oy consists of four persons, which are mostly family mem-
bers. Rauman Hovi Oy has renewed its organization chart in 2018 (Figure 3.).
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System and Distribution manager Ketiotomenpasickd Dioupnm—

Helena Paukamainen
Myyntpaaties

Figure 3. The organization chart of Rauman Hovi Oy

4 SUSTAINABLE DEVELOPMENT

4.1 What is sustainable development?

The concept of sustainability started around 1980°s and it has evolved substantially
since that. Sustainability is a concept, that focuses on Earth and the condition of the
environment. Saving natural resources is a key issue of sustainability, but it is not the
only issue and the entire concept of sustainability. Sustainability is finding a balance
with Earth so that Earth can support the human population and economic growth with-
out causing too much damage to the health of humans, animals and plants. Many of
the concepts of sustainability originate from the United Nation’s World Commission
on Environment and Development in 1987. The commission divided sustainability in
three equal elements, which are environment, economy and equity. The basic idea is
that, sustainability can be achieved by protecting the environment, conserving eco-

nomic growth and supporting equity. The concept is, that all of the elements must be
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preserved and valued, and one element must not be sacrificed in order to achieve an-
other element. This means, that for example economic growth cannot be reached with-
out sacrificing the environment or equity. All of the three elements, environment,

economy and equity, must go hand-in-hand (Figure 4). (Portney 2015, 4-7.)

Figure 4. Three elements of sustainability

Sustainable development is development carried out in a way to meet the needs of the
present without forgetting to ensure, that the future generation will be able to meet
their needs (Sloan, Legrand & Chen 2013, 363). On the other hand, according to Port-
ney (2015, 17) sustainable development focuses on whether and how much there is a
compromise between economic growth and environmental protection. Sustainable de-
velopment should demonstrate, that the environment and the ecological services de-
scribe important factors of economic production. Portney (20015, 17) also discloses,
that the concept, that decreasing natural resources would weaken economic growth, is

not accepted by all economics.

Sustainable development in business can be divided in three different dimensions; the
environmental dimension, the economic dimension and the social dimension. The en-
vironmental dimension covers the organization’s operations’, facilities’ and finished
products’ impact on the environment. The economic dimension addresses the fact, that
operators must make profit in order to operate. The operators can save costs in energy
and water consumption and increase the profitability. The social dimension focuses on
the impact on the society in which an organization operates on. The operator must
consider, how they can positively impact on the lives of the local community in the
present and in the future. (Sloan, Legrand & Chen 2013, 25-27.)
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Companies have multiple reasons (Table 1), why they are getting more interested in

sustainability and want to apply sustainable concepts into their daily operations

(Weybrecht 2013, 24-28).

Table 1. The reasons for companies to pursue sustainable concepts.

To reduce costs

Costs are saved by using less resources, mak-
ing processes more effective and reducing

waste.

To preserve resources

The raw elements of the products are limited,
and companies are dependent on the raw ele-

ments.

To follow the legislation

Standards and regulations on environmental

Issues are increasing.

To promote reputation

Ignoring the environmental issues can cause

extensive harm to the company’s reputation.

To differentiate

Sustainability can attract new customers and
guarantee the loyalty of current customers.
New markets can be found for sustainable

products.

To get qualified staff

Employees are aware of the environmental
issues and want to work for a company, that

have considered to environmental effects.

To satisfy the needs of customers

Customers are more environmental con-

scious than before.

To fulfil stakeholder’s expectations

The stakeholders are expecting companies to

operate sustainably.

To gain capital investment

Sustainable companies are more likely to at-

tract investors.

To profit from new opportunities

Sustainable operations and actions can create

new opportunities and markets.

To build up transparency

Customers, investors and stakeholders want
to know and see, what sustainable actions are

made in the company.
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4.2 The 2030 Agenda for sustainable development

On September 2015 the countries of the United Nations adopted 17 different develop-
ment goals and 169 targets (Picture 1). The economic, social and environmental di-
mensions strive for to end poverty, hunger, disease, fear and violence, increase and
ensure education, healthcare, social protection, sanitation, safety, sustainable habitats
and energy. These goals were all documented, and the documentation is known as
“The 2030 Agenda”. All of the goals and targets are to be reached in the next 15 years.
The targets came into effect in the year 2016 and they apply to all countries, including
Finland. (The 2030 Agenda for sustainable development. 2015. A/RES/70/1.)

Picture 1. The goals of 2030 Agenda
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The first goal is to end poverty in all of its forms everywhere. The second goal is to
end hunger, achieve food security and improve nutrition and promote sustainable ag-
riculture. The third goal is to ensure healthy lives and promote the well-being for all
at all ages. The fourth goal is to ensure inclusive and quality education for all and
promote lifelong learning. The fifth goal deals to achieve gender equality and empower
all women and girls. The sixth goal is to ensure access to water and sanitation for
everybody. The seventh goal is to ensure access to affordable, reliable, sustainable and
modern energy for everybody. The eight goal is to promote inclusive and sustainable
economic growth, employment and decent work for all. The ninth goal is to build

strong infrastructure, promote sustainable industrialization and foster innovation. The
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tenth goal is to reduce inequality within and between countries. The eleventh goal is
to make cities safe, strong and sustainable. The twelfth goal is to ensure sustainable
consumption and sustainable production. The thirteenth goal is to urgently fight
against the climate change and its impacts. The fourteenth goal is to conserve and sus-
tainably use the oceans, seas and marine resources. The fifteenth goal is to sustainably
manage forests, fight against desertification, stop and reverse land degradation and
stop the biodiversity loss. The sixteenth goal is to promote fair, peaceful and compre-
hensive societies. The seventeenth and the final goal is to support more strongly the
global partnership for sustainable development. (The 2030 Agenda for sustainable de-
velopment. 2015. A/RES/70/1.)

5 SUSTAINABLE MARKETING

Marketing has a lot of influences on the environment. In addition, it has social impacts.
Marketing plays an important role in developing a corporate strategy and “corporate”
and “marketing” strategies are often considered to be blurred. Sustainable marketing
uses traditional marketing methods in order to understand the potential customer and
his values, emotions and buying behavior and creating a sustainable relationship with
him. Sustainable marketing means, that customer relationships are taken care of in a
way, that keeps in mind the future generations and their ability to meet their own ob-
jectives. Sustainable marketing is an approach to marketing, where all impacts are
taken into consideration. Sustainable marketing is often considered to be responsible
marketing and there is no clear boundary between them. (Sloan, Legrand & Chen 2013,
194-195.)

Responsible marketing is more than the traditional approaches of marketing. Respon-
sible marketing focuses on the ethical approach considering the whole lifecycle of the
product taking into consideration the context in which the product is produced. Re-
sponsible marketing means, that information about the product, service and providers
is provided to the consumers, as well as advise how to use the product and dispose the
product. Consumers are becoming more responsible, therefore responsible marketing

is answering to their needs by providing a better consumption of the product. When
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talking about responsible marketing, other factors, beside marketing, must be taken
into consideration. The company must be committed to sustainable development and
develop a corporate social responsibility policy. (Sloan, Legrand & Chen 2013, 199-
200.)

Marketing and marketers are involved in the lifecycle of a product and sustainability
can be involved in marketing. There are few key concepts, that are essential in mar-
keting. Firstly, the customers need to be identified, because they are the people buying
the product. Consumers are more and more conscious of the environmental impacts
and respond well to products and services, which have considered the environmental
aspects. Secondly, the product, that answers to the needs of the customer, needs to be
identified. A sustainable product has environmental, social and economic benefits
throughout its lifecycle. Companies can either develop existing products to a more
sustainable direction or create new products, which are more sustainable. Thirdly, the
marketers and companies must determine, what it the price of the product/service. A
sustainable choice must have the price right, like other products. If the price is too
high, it won’t reach the mainstream markets, but if the price is too low, the product
may seem to be of a lower quality. Fourthly, a correct place to sell the product/service
is to be determined. Retailers have a great influence on the place, where the product is
sold and their influence on the sustainability of the product is significant. Then, the
packaging of the product is to be determined in order to present and protect the product.
The packaging must be done in a sustainable way, that is, there is no excessive or
unsustainable packaging. Finally, packaging the product, informing the consumer of
the product, must not be forgotten. The consumer should be advised how to use the
product, what it is made of and how to dispose it. (Weybrecht 2013, 220-242.)

Companies have a few options in addition to the traditional marketing tools. They can
use social marketing or cause related marketing. With social marketing the awareness
of important issues for the company can be increased. Social marketing is not aiming
to sell a certain product or service, but to increase public awareness of sustainable
behavior relating to the environment or society. Cause related marketing is used to
help raise money for important issues to the stakeholders. Cause related marketing is

not trying to change the behavior of people, like social marketing, it focuses on raising
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awareness for a social issue. Cause related marketing is used as a way of differentiating
or to enhance reputation. (Weybrecht 2013, 220-242.)

6 SUSTAINABLE TOURISM

6.1 What is sustainable tourism?

Sustainable tourism has many different definitions. All of the definitions have com-
mon features and similarities. Understanding of tourism’s impacts on the natural, cul-
tural, human and economic environment is encouraged in the definitions. The defini-
tions of sustainable tourism emphasize that in developing and maintaining tourism, it
must be ensured, that tourism does not damage the natural and built environment and
the resources must be used in a sustainable way. Reducing overconsumption and waste
is economically efficient and a part of sustainable tourism. Secondly, sustainable tour-
ism should create employment and the local economy should benefit from it. The cul-
tures and values of the people affected by the tourism should be aligned with tourism
and the host community be involved in the development of tourism. All of the defini-
tions underline, that the economic viability of a destination must be guaranteed without
sacrificing the socio-cultural and natural environments. (Ali & Frew 2013, 44.) The
World Tourism Organization (UNWTO), defines sustainable tourism as: "Tourism
that takes full account of its current and future economic, social and environmental
impacts, addressing the needs of visitors, the industry, the environment and host com-

munities”" (Website of World Tourism Organization 2018).

The guidelines and practices of sustainable tourism apply to all tourism destinations
whether they are mass tourism destinations or small niche destinations. The principles
of sustainable tourism refer to environmental, economic and socio-cultural dimensions
and a suitable balance must be found between these three in order to guarantee long
term sustainable tourism development. All stakeholders need to be informed and in-
volved in sustainable tourism development. In order to ensure the participation of all
stakeholders, strong political leadership is also needed. Sustainable tourism is a con-

tinuous process and to achieve it, constant monitoring of impacts is needed. It is also



17

necessary to introduce preventive measures and take immediate actions, if there seems
to be a need for them. However, it always needs to be kept in mind, that tourists should
still be satisfied and have a pleasant and a significant tourist experience, and sustaina-
ble tourism needs also to consider this fact. Sustainable tourism can inform the tourists
about sustainable issues and help the tourists to adopt sustainable practices. (Website
of World Tourism Organization 2018).

Sustainability in the tourism sector has had some importance only the past 40 years
and it has been a major consideration in the tourism, hospitality and events sector only
since the early 1990s (Hassanien & Dale 2013, 167). The travelling public has apparent
growth of interest in the environment and it has motivated most operators in the tour-
ism, hospitality and events sector to include sustainable design and management into
the facilities (Hassanien & Dale 2013, 175). It is very clear, due to the increasing adop-
tion of sustainable agendas by companies, that the trend will continue and become an
essential part of tourism facilities. Furthermore, it is also clear, that the legislative and
regulatory environment will compel companies to adopt sustainability into their busi-
ness plans, regardless their commitment to sustainability. In addition, it is also seen,
that facilities must adopt sustainable technologies to save on cost of energy, water and

waste management. (Hassanien & Dale 2013, 177).

Tourism consumers are becoming more aware of the environment and their impacts
on it. Consumers are beginning to embrace more environmentally friendly practices in
everyday life and they are choosing holiday destinations, which are operating sustain-
ably. Sustainability is becoming more and more important factor in consumer culture.
It may be, that in the future the consumers will only visit those destinations, which are
operating sustainably. (Ali & Frew 2013, 145.)

6.2 Sustainability in the hospitality sector

Sustainable hospitality operation is a hospitality operation managing the resources in
a way, that economic, social and environmental benefits are maximized, and they meet
the need of the present generation while securing the opportunities for the future gen-

erations. Sustainable hotel operations are targeting to reduce their impact on the
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environment and society. (Sloan, Legrand & Chen 2013, 22.) Tourism, hospitality and
events facilities consume a lot of natural resources and a lot of waste is generated,
which can be prevented, reduced or recycled. Site selection, design and construction
can affect the waste and energy management issues. (Hassanien & Dale 2013, 200).

The hospitality industry is one of the largest industries in the world and it causes a lot
of environmental impacts. It has been shown, that all the various forms of accommo-
dation, such as hotels and motels, have the highest negative influence on the environ-
ment of all commercial buildings. Hotels need to be aware of their impact on the en-
vironment and reduce it. Hotels face another closely linked challenge managing the
ethical operation of their business. Ethical issues, such as supply chain, local commu-
nity, the workplace and the customers are the ethical challenges hotels must consider
and hotels need to show practical examples, how they have made a difference through
them (Sloan, Legrand & Chen 2013, 14-17.)

Hotels and other accommodation providers have to make their business operations
sustainable in areas such as energy usage, consumption, water usage, purchasing and
waste. Hotels can take different measures to demonstrate commitment to sustainable
tourism. Most widely used measures are codes of conduct, certification, adopting best
practices, use of eco-friendly cleaning products and using low flush toilets. Hotels are
still facing difficulties in developing their business to a more sustainable way. The
energy consumption is remarkable and there is lot of waste and water consumption.
Furthermore, the consumer behavior is crucial, and the behavior of consumers have
started to change. Accommodation providers can educate the consumers and make
them aware of the environmental policies of the property and the consumer’s duty to
the environment. Consumers can be made aware by putting easily accessible infor-
mation on the business’ website, booking confirmations and social media sites. More-
over, hotels and other accommodation providers have many ways to make the business
more sustainable. For example, the use of systems to recycle grey water and waste
disposal and energy management systems. They can use solar power, motion sensors
for heat and light, green roofing and use environmentally friendly televisions, hair dry-

ers, refrigerators and hot water distribution systems. (Ali &Frew 2013, 81-83.)



19

The hospitality industry can play an important role in encouraging awareness on the
environment. Both the guests and the staff can be encouraged to limit environmental
degradation. This could result to a culture whereby stakeholders would not see the
environmentally friendly initiatives as a force but rather as an ethical obligation. (Has-
sanien & Dale, 2013, 193). In addition, one motivator towards sustainability in the
tourism, hospitality and events sector are the legislative and regulatory factors (Has-
sanien & Dale 2013, 176).

7  ECOLABELLING

According to the Website of Global Ecolabelling Network (2018), ecolabelling is prac-
ticed around the world and it is a voluntary method of environmental performance
certification. Ecolabelled products or services are proven to be environmentally pref-
erable in a certain product or service category. On the other hand, the definition of
ecolabelling is not clear. Ecolabelling is a widely used term, but there is no agreed
definition for it. Ecolabels are often general statements and they may be verified or
not. Nonetheless, a business receives a marketable logo or seal after successfully com-
pleting the certification process. (Ali & Frew 2013, 106-107.)

Ecolabels have certain characteristics, which can be found in all ecolabels. Firstly, the
environmental performance of a product or service is measured. Secondly, the envi-
ronmental performance of a product or service can be compared to other similar prod-
ucts and services and evaluate, if they meet the standards and criteria set by the certi-
fying party. The third characteristic is, that a product or service is given a label/logo
to be presented and it is showing, that the company or service has good environmental

information and performance. (Sloan, Legrand & Chen 2013, 286.)

Ecolabels are voluntary and open for all companies. There are ecolabels, which allow
a company to self-audit and certify with an ecolabel. This is called first-party certifi-
cation. Second-party certification allows wholesalers to audit and certify suppliers’

products and services. Third-party certification requires an independent certifier, who
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will measure, asses and evaluate the company’s results and decide, whether they are

awarded with the ecolabel. (Sloan, Legrand & Chen 2013, 286.)

Ecolabels can be classified in different ways, but there is a concentration in the devel-
oped countries. In Europe, there is the largest number of ecolabels, especially in Ger-
many, Austria and Scandinavia. (Font & Buckley 2001, 8.) Tourism ecolabels can be
divided in two categories, which are: environmental quality labels for tourism destina-
tions and environmental performance labels for tourism providers. (Font & Buckley
2001, 21.) On the other hand, Sloan, Legrand and Chen (2013, 290) divide ecolabels
in two other categories. They call them process-based ecolabels and performance-
based ecolabels. Furthermore, some ecolabels may be a combination of both catego-
ries. Process-based categories are based on environmental management systems and
they focus on the operating processes. Performance-based categories are a combina-
tion of criteria, benchmarks and objectives, which the companies must complete to
achieve the certification. The current trend is to create ecolabels, that are built on the
two categories. (Sloan, Legrand & Chen 2013, 291-292.)

According to CREM (2000), an ecolabel can produce many benefits. With the help of
ecolabels, tourism suppliers can identify critical issues and lead to effective ways of
monitoring and reporting on environmental issues. In addition, ecolabels help to sell
tourism products and also decrease the use of energy and water. Ecolabels can be used
as a marketing tool and as an environmental management tool. With the help of eco-
labels consumers can easily access environmental information and recognize which
product has an ecolabel and base their decision on it. Moreover, ecolabels guarantee a
third-party monitoring and public reporting. Furthermore, ecolabels raise the environ-
mental awareness of stakeholders and promote good environmental practice in the

tourist sector.

The world’s first eco-label is the German Blue Angel, which was created in the 1970s.
(Sloan, Legrand & Chen 2013, 286). Tourism ecolabels initiated operation in 1987,
when the Foundation for Environmental Education in Europe awarded its first Blue
Flag and the Federation of German Travel Agencies (Deutsche Reisebiiro Verband)
awarded ‘International Ecolabel’ for environmentally oriented individuals, organiza-

tions and destinations. (Font & Buckley 2001, 189.) The Blue Flag ecolabel was
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awarded to those hospitality establishments, that were operating on the coast and work-

ing to preserve the beach and coast (Sloan, Legrand & Chen 2013, 286).

The Nordic Ecolabel is the first official multinational ecolabel for tourism services and
the most common ecolabel of Sweden, Finland, Norway, Iceland and Denmark. The
Nordic Ecolabel has concrete limits for the consumption of water, energy, cleaning
and washing substances and in the production of unsorted waste. (Font & Buckley
2001, 182.) Thus, the quantity of ecolabels has increased in the last decades and there
are now more than hundred different ecolabels for the global tourism sector. In Europe,
there are 60 labels available for hotels and restaurants. (Sloan, Legrand & Chen 2013,
292.)

7.1 Ecolabelling in the Finnish hospitality sector

There are several different ecolabelling systems for establishments in the hospitality
sector in Finland. Hotels in Finland have ecolabels from Nordic Swan Ecolabel, EU

Ecolabel, EcoCompass and Green Key.

7.1.1 Nordic Swan Ecolabel

The Nordic Swan Ecolabel was established in 1989 and it is the official ecolabel of the
Nordic Countries. The purpose of the Nordic Swan Ecolabel is to aim for a sustainable
society, where the future generations have the same opportunities as the current gen-
eration has. The Swan logo proves, that a product is a good environmental choice. The
Swan logo can be acquired for about 60 product groups and currently there are more
than 25 000 products with the Nordic Swan Ecolabel. The labels are awarded for many
different product groups from detergents to hotels. The products or services must fulfill
a set of criteria in order to obtain the Nordic Swan Ecolabel. (Website of Nordic Eco-
label 2018.)

The Nordic Ecolabel is valid for three years. After that, the company must reapply for

the label and the criteria are revised. There are multiple fees for the Nordic Swan
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Ecolabel. The fees are varying from the product group. The fees are quite the same in

all Nordic countries. (Website of Joutsenmerkki 2018.)

The Nordic Swan Ecolabel awarded hotels need to meet strict requirements and the
environmental effects of the hotel must be comprehensively acknowledged. The staff
of the hotel must actively work in order to decrease the environmental strain of the
hotel. The strict criteria include energy consumption, water consumption and the
amount of waste, which all need to be diminished. Important criteria of the Nordic
Swan Ecolabel are also to reduce the use of chemical products and favour products,
which have ecolabels. Currently there are 25 hotels in Finland with the Nordic Swan
Ecolabel. (Website of Joutsenmerkki 2018.) In Finland Motiva Services Ltd’s Eco-
labelling unit governs the label (Website of Motiva 2018).

7.1.2 EU Ecolabel

The European Ecolabel was developed in 1992. The label is used in the European Un-
ion countries and in Iceland, Liechtenstein, Norway and Switzerland. There is an or-
ganization in every country to organize and supervise the label. In Finland the organi-
zation is Motiva Services Ltd’s Ecolabelling unit. The label is awarded by an inde-
pendent organization to those products and services, which follow all the ecological
criteria in all stages of the product’s life-cycle. The criteria are set by a panel consisting
of many different stakeholders. The European Commission approves the criteria offi-
cially. (Website of EU-ymparistomerkki 2018.)

The EU Ecolabel has high standards. Accordingly, the products and services awarded
with the label must be in the top of their own group in environmentally friendly actions.
The aim for the label is, that only 10 — 20 percent of the product group can achieve the
label. (Website of EU-ymparistomerkki 2018.)

The EU Ecolabel is valid for two to five years depending on the product group. After
this time, the criteria are verified. The goal is always to keep the awarded products and

services in the top percent. Currently there are two accommodation services in Finland
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with the Eu Ecolabel: Hotel Ava in Helsinki and Youth Centre Metsakartano in Rau-

tavaara. (Website of EU-ympéristomerkki 2018.)

7.1.3 EcoCompass

EcoCompass has been developed in the Helsinki metropolitan area in co-operation
with the municipalities of the area. It is a local program and has been implemented
during 2008 — 2011. The objective of EcoCompass is to support and develop environ-
mental work in small and medium enterprises in the Helsinki metropolitan area and in
Hyvink&a. The label is suitable also for all events nationwide. EcoCompass is formed
together with the company in question and it is suitable for all sectors. EcoCompass
has ten criteria, which the company must fulfill. First, an audit will be made, and the
certificate will be awarded to those, who fulfill the criteria. EcoCompass is based on
international standards on environmental management. The cost of the label consists
of two different fees. The first fee is from constructing and developing the programme
and the second is the annual payment. Currently there are about 60 organizations at
more than 150 premises with EcoCompass label. Within these 60 organizations there
are two hotels: Airport Hotel Bonus Inn and Hotel Arthur. (Webpage of EcoCompass
2018.)

8 GREEN KEY

8.1 Green Key Global

The Green Key award is specially designed for the tourism industry. It encourages
companies towards environmental responsibility and sustainable operation. If an es-
tablishment has the Green Key award, it represents a commitment to follow the criteria
set by the Foundation for Environmental Education. A Green Key establishment prom-
ises to its guests, that they are making a difference on an environmental level. There
are high environmental standards expected for the Green Key awarded hotels. Those

standards are maintained through specific documentation and frequent audits. Green
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Key is qualified for hotels, hostels, small accommodations, campsites, restaurants and
attractions. Green Key is awarded to more than 2600 hotels and other establishments
in 56 countries. (Website of Green Key Global 2017.)

Green Key focuses on informing and involving visitors in the establishments towards
being more environmentally friendly and sustainable. Green Key ensures, that the staff
of the establishment are informed and trained in environmental issues and sustainable
tourism. Green Key is constantly looking for new ways to lower the use of energy,
water and waste. Furthermore, the establishments gain by saving costs. In addition,
Green Key award adds value to the awarded establishments, because environmental
issues are becoming more and more important to customers. After receiving the Green
Key award, the establishment can use it in their promotions in order to show the en-
gagement in environmental and sustainability issues. (Website of Green Key Global
2017.)

Green Key aims to increase the environmentally friendly and sustainable methods in
the establishments. By using these methods, the establishments can reduce the overall
use of resources. Another important goal is to raise awareness and change the behavior
of guest, staff and suppliers towards to a more environment conscious way. (Website
of Green Key Global 2017.) There are goals, that the Green Key has set. The first goal
is to pursue giving environmental education for the owners, the staff, the stakeholders
and the client about sustainable development. The second goal is to reduce the impacts
of the establishments. Third goal is fulfilled, when the establishment’s costs are re-
duced, because of decreased consumption and this is considered in the economic man-
agement of the establishment. The fourth goal is to include promotion of the Green
Key label in the establishment’s marketing strategy. (Sloan, Legrand & Chen 2013,
294.)

The Green Key criteria are divided into two categories, which are the mandatory cri-
teria, which all establishments must fulfill and the guidelines, which is a point system.
On the first year it is enough for the establishments to fulfill the mandatory criteria,
but on the becoming years, establishments must meet some guideline criteria. The in-
ternational criteria will be revised every third years. (Sloan, Legrand & Chen 2013,
294-295.)



25

8.1.1 Structure and history of Green Key Global

Green Key programme is a part of the Foundation for Environmental Education (FEE).
Green Key has an international administration in more than 40 countries. Green Key
International is in charge for the overall administrative development of the programme,
contacting the new Green Key establishments without a Green Key national operator
and containing the existing and new international partners. (Website of Green Key
Global 2017.)

Green Key programme is developed from a national initiative in Denmark. It was
launched in Denmark by HORESTA (Association of the hotel, restaurant and tourist
industry in Denmark), The Danish Outdoor Council and the Association of Danish
Tourism Executives in 1994. Nowadays Green Key programme is the leading ecolabel
for accommodation. (Website of Green Key Global 2017.)

8.1.2 Green Key contributing to the 2030 Agenda

Green Key goals are set in a way, that helps the establishments to do their part in
achieving the 17 goals of 2030 Agenda. The document, that describes these efforts, is
called “Sustainable Development Goals 2015 -2030” (Green Key and the Sustainable
Development Goals 2015 — 2030, 2016).

Green Key tries to end poverty through job creation. The establishments are encour-
aged to employ locals from diverse backgrounds and with helping the local community
the programme aims to reduce poverty. The programme encourages to use organic and
ecolabelled food products and work actively to reduce food waste. This way, Green
Key programme makes an effort to end hunger. Good health and well-being are con-
sidered in the programme by promoting employment, not using child labour and sup-
porting initiatives for healthy community development and welfare of the local popu-
lation. Green Key regards, that education, informing and training are essential in sus-
tainable tourism. All Green Key establishments are committed to informing and train-
ing the staff and guests to take action with sustainable matters. Green Key wants to

promote gender equality and all Green Key establishments are required to develop and
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implement their own Corporate Social Responsibility. Green Key establishments are
required to take actions to reduce water consumption and have proper sanitation. Sav-
ing energy and recommending the use of renewable energy sources are a part of the
Green Key programme. The programme has considered the decent work and economic
growth by encouraging the establishments to employ local staff. Green Key supports
innovation in environmental management and in raising awareness of environmental
issues. It promotes good sustainable practices and acts as an inspiration to other busi-
nesses. The Green Key programme supports the reduction of inequity by making the
programme possible for all establishments all over the world and also in the local level
by encouraging the establishments to actively engage the local community. Green Key
establishments are obligated to ensure, that the premises and facilities are safe and
sustainable, and building and renovation must be made by using environmentally
friendly products. Sustainable consumption and production patterns are supported by
Green Key. All establishments are required to develop and implement a policy and
action plan, where environmental, social, cultural, economic, quality and health and
safety issues are considered. Green Key considers the climate change as the biggest
challenge of our time and it is one of the main elements of the Green Key programme.
The establishments are recommended to practise a more sustainable management and
educate and train staff of the climate change. Sustainable transport, reducing carbon
emissions and promotion of eco-certified energy resources are a few examples of
Green Key’s efforts to make actions for the climate. Life below water is supported by
the programme by sustainable use of water and raising awareness about water con-
sumption. Life on land is protected by Green Key establishments by providing infor-
mation about biodiversity, conservation and sustainable use of the local terrestrial en-
vironment. Green Key programme encourages sustainable development, co-operation
and transparency and works towards peaceful and just societies. Green Key global
involves partnerships between stakeholders, public and private sectors at various levels
and these partnerships are essential in reaching the 17 Sustainable Development Goals.
(Green Key and the Sustainable Development Goals 2015 — 2030 2016, 1-6.)
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8.2 Green Key Finland

The national organization of Green Key Finland is administered by Suomen
Y mpéristokasvatus Oy, which is owned by FEE Suomi. Green Key Finland is a non-
profitable organization, the revenues of the Green Key programme are targeted to en-
vironmental education. There are currently two employees in Green Key Finland;
Head of Green Key Finland Marketta Viljasaari and Liaison Manager Elina Harju. The
first Green Key certificates in Finland were awarded in the year 2015. There are cur-
rently 74 Green Key establishments in Finland. The yearly cost of the Green Key pro-
gramme for one year for hotels is 1750€ + value added tax. (Website of Green Key
Finland 2018.)

8.3 The application process and criteria of Green Key in Finland

The criteria of Green Key Finland for hotels and hostels is divided in 12 areas (Table
2). The criteria are for the period of 2016 — 2020 (Green Key kriteeristd 2016 — 2020
Hotellit). The criteria of corporate social responsibility are removed from Finland’s
criteria, because it is considered, that the establishments in Finland always meet the
criteria of corporate social responsibility, because of the Finnish legislation. Most cri-
teria of Green Key Finland are obligatory, that hotels and hostels must fulfill in order
to earn the Green Key certificate. Other criteria are guidelines, that hotels and hostels
must meet depending on the years, they have been a part of the Green Key programme
(Table 3). The percentage of the fulfilled criteria is increasing every year. (Website of
Green Key Finland 2018.) The application process begins, when an establishment con-
tacts Green Key. Then the establishment sends the completed application and pays the
participation fees. The application is sent electronically. Green Key Finland processes
the application and then the hotel is audited. The purpose of the audit is to make sure,
that the hotel is following the set criteria and also to plan the hotel’s environmental
work, it’s visibility and development together with the auditor. The jury of Green Key
Finland processes the application and the report of the audit and decides, whether the
establishment is awarded with the Green Key label. (Green Key hotel criteria 2016 —
2020, 2016, 3.) The Jury consists of nine different representatives. The representatives

are from FEE Finland, MaRa ry, Visit Finland, Haaga-Helia, Sitra, Suomen
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Leirintaalueyhdistys ry, Ramboll Finland Oy and Mr. Leo Stranius. If the application
is approved, the awarded hotel receives the Green Key plaque with sticker and the
certificate. The award is valid for 12 months. Auditing is made on the first year and
the second year and after that every third year. (Website of Green Key Finland 2018.)

Table 2. The different areas of the Green Key criteria

Area

Content

Environmental management

Managing and developing the environmental

work of the hotel.

Staff involvement

Getting the staff involved into the programme.

Guest information

Increasing the environmental awareness of hotel

guests.
Water Decrease the water consumption in the hotel.
Energy Decrease the energy consumption of the hotel.

Washing and cleaning

Environmentally friendly cleaning and washing.

Food and beverage

Increasing the use of local and environmentally

friendly products.

Waste

Decreasing the amount of waste and focusing on

recycling.

Administration

The purchases and stakeholders of the hotel.

Indoor environment

The indoor environment must be environmentally

friendly.

Green areas

If the hotel has Green areas, they must be envi-

ronmentally friendly.

Green activities

Informing the customers of the local nature activ-

ities.

Table 3. The guidelines of Green Key criteria

Year | Percentage | Number
1 0% 0

2 5% 6

3 10% 12

4 15% 18
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5-9 20% 24
10 50% 59

9 THE METHODS OF THE STUDY

9.1 Action study

Sustainable development often makes people wanting a change and they want a strong
research and evidences to provide solutions for sustainable development. Action re-
search provides these needed solutions and evidences as it gives practical and sustain-
able change, planned interventions and it ensures the ongoing change. The values of
sustainable development are similar with the values of action research. (Zuber-Skerritt
2012, 6.) The main goals of action research are to improve understanding and practice.
Action research is, above all, practical. The results from action research guide to prac-
tical immediate improvements during the research process and also after the process.
(Zuber-Skerritt 2012, 8.)

Action research aims for a change and the researcher is involved in the change. Often
the researcher is a member of the organization. Action research requires, that the re-
searcher has a lot information about the research problem, because the researcher must
define the problem, find the needed measures to be taken and implement the change.
(Kananen 2013, 41.) As the author of this thesis is a part of the hotel’s organization,

she is an appropriate researcher for this method.

Action research has four different phases or moments and those are: planning, acting,
observing and reflecting. At the planning stage the problem and situation are analysed,
and a strategic plan is developed. Implementing the plan is done in the acting stage. At
the observation stage the action is evaluated using appropriate methods and finally at
the reflecting stage, all the previous stages, action and research process and the results

are reflected as well as the learning outcomes. (Zuber-Skerritt 2012, 10-11.)
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As the purpose of this thesis, was to gain the Green Key certificate, which is an indi-
cation of sustainable development, and practical changes have been made during this
study, action research was chosen as the research method for this thesis. The nature of
the Green Key certificate application process guided to choose action study to be used
in this thesis. The application process required many observations on processes and
some of the processes had to be changed to a more environmentally friendly direction.
The researcher was involved in every stage of the application process and she imple-
mented the required changes. Furthermore, the Green Key certificate is an indication
of sustainability and it aims for an ongoing change, therefore action study was a justi-
fiable choice.

9.2 Qualitative research and data collection methods

Qualitative research is needed in every development research. In qualitative research
words and sentences are used and the purpose is to describe phenomenon and give a
rational interpretation. (Kananen 2013, 31-32.) In qualitative research the intention is
to find out, what are the reasons and factors, which influence on the research problem.
It also covers meanings and definitions of the described issue. Qualitative research is
adjustable, because it allows the researcher different opportunities to discover the fac-
tors influencing on the research problem. Qualitative research, above all, is observing
and reporting the observed material in words, not in a numeric-form as in quantitative
research. (Kananen 2015, 70-73.)

The most important data collection methods of qualitative research are observation,
theme interview and different documents. Observation as a data collection method is
suitable for example, when a change process is involved. During the change process,
some actions may be needed in order to gain the desired results. The researcher does

observations every day and all the time. (Kananen 2013, 105.)

The purpose of this thesis is to gain the Green Key certificate and a change process
needs to be done in order to gain the certificate. Observation as a data collection
method is suitable for this thesis, as it is a change process and actions need to be done

during the change process. In addition, documents are used in this thesis as a data
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collection method. During the observations, the needed measures were collected to an
observation journal (Appendix 1) and the required changes were made as soon as pos-
sible. The observations and the actions are explained in chapter 9. The documents used
in data collection stage, were documents of energy and water consumption, waste man-
agement and procedures and reports, which had to be created for the application. All
these documents are attached to the application form (Appendix 2). The research

model of this thesis is described in Figure 5.

Research model

To gain the Green
The objective key award for Hotel
Raumanlinna

Research methods Action research
Data gathering Qualitative
Technigues Observation Documents

Observation
journal

Figure 5. Research model of the thesis

9.3 Reliability and validity

Each research made must have the correct and credible results. Reliability and validity
are terms used to describe the credibility of the research results. Reliability often is

used to describe the quality of the work. In scientific research reliability is the
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consistency of the research results or gaining the same results, if the research was to
be replicated. Validity is that the correct issues have been researched. (Kananen 2013,
176-189.)

In qualitative research evaluating the credibility is more difficult than in quantitative
research, because human being does not always perform in the same manner and might
change his/her view. The credibility issues must be considered throughout the re-
search, because improving credibility is not possible afterwards. (Kananen 2013, 189.)

The validity of the research is gained by the research methods and the research is con-
sidered authentic, when the participants recognize the results of the research (Zuber-
Skerritt 2012, 8).

10 BUILDING GREEN KEY PROGRAMME IN HOTEL
RAUMANLINNA

In this thesis at the planning stage it was decided to apply for a Green Key certificate
and the Green Key Finland organization was contacted in order to clarify, what
measures were needed to be taken. At the acting stage all the data and documents con-
cerning the application for a Green Key award were collected and created. At the ob-
servation stage, an audit was made by a representative of the Green Key organization
and the application process and the needed measures to be taken, were evaluated and
more measures were taken. At the final stage, the Green Key award was achieved, and
the learning outcomes were reported. The phases of the process are described in Figure
6.
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Figure 6. The phases of the process.

The Green Key application process is regulated by the Green Key organization and in
this thesis the research process followed the guided procedure of the Green Key appli-
cation process, which was discussed in the theory part of this thesis. The application
process regulated, that there needed to be documents and files on the observed and
required subjects and therefore there are quite many references in the research part of

this thesis.

10.1 Application process

The application process for Green Key award was started in the spring of 2017, when

the first contact towards Green Key Finland was made. The process started slow
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escalating towards the end of the year. The Green Key Finland’s contact persons were
very active in contacting the hotels and reminding them of the application process.
From Green Key Finland Liaison Manager Elina Harju came to visit Hotel Rauman-
linna in the mid of November 2017 and the process went forward. The Green Key
organization offered Hotel Raumanlinna the possibility to receive the certificate in the
Matkamessut 2018 and the management wanted to pursue this opportunity in order to
gain visibility and promotion. The management of Rauman Hovi Oy decided that Ho-
tel Kalliohovi’s application process will be started in the fall of 2018. Hotel Rauman-
linna had to make some adjustments to the water flows in the showers and tabs in order
to fill the Green Key criteria and the adjustments were made in the end of December.
The application form was sent to the Green Key organization in the end of December
2017. The audit was made by Head of Green Key Finland Marketta Viljasaari on the
3" of January 2018. The Green Key Jury decided on the 10" of January 2018, that
Hotel Raumanlinna will receive the Green Key certificate and the certificate was
awarded to the representatives of Hotel Raumanlinna on 19" of January 2018 on Mat-
kamessut. The timetable of the application process for Hotel Raumanlinna is described
in figure 7.

Contact towards Green Key Finland

Spring 2017

Visit from the Liaison Manager

October 2017

Application sent
December 2017

Audit
3rd of January 2018

Jury
10% of January 2018

Award

19% of January 2018

Figure 7. The timetable of Hotel Raumanlinna’s application process
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In the following chapters the application form is discussed, and the needed measures
taken in Hotel Raumanlinna are described. The required documentation is a part of the

application form, which is Appendix 2.

10.2 Environmental management

Environmental management describes how the hotel manages and develops its envi-
ronmental work. The foundation for environmentally friendly work and atmosphere
among the staff is created by the commitment and support of the management. The
hotel must formulate an environmental policy, objectives and an annual action plan for
improvement. The hotel must also appoint an environmental manager to ensure that
the Green Key criteria are reviewed annually. In addition, the hotel must compose an
environmental binder, which contains all documentation concerning the Green Key
and this binder must be kept ready for inspection. (Green Key kriteeristo hotellit 2016
— 2020, 2016, 4-7.)

There are seven obligatory criteria, that the establishments must fulfil in the environ-
mental management area. This area makes sure, that the hotel obeys the Finnish legis-
lation and the hotel actively follows the possible changes in the legislation. Hotels have
six guidelines in this area to pursue. (Green Key kriteeristd hotellit 2016 — 2020, 2016,
4-7.)

10.2.1 Environmental management in Hotel Raumanlinna

The first obligatory criterion is to ensure, that the hotel follows the environmental leg-
islation and makes sure, that it is informed about the changes in the legislation. Hotel
Raumanlinna follows the legislation and the Hotel Manager liro Ignatius has a wide
network in the hotel industry, which makes sure, that the hotel is aware of all the com-
ing changes. The second obligatory criterion is to make sure, that the management is
committed to environmental work and that they have appointed an environmental man-
ager. Hotel Raumanlinna appointed Guest Service Manager Jonna Huuhka as the en-

vironmental manager. The third obligatory criterion is to formulate an environmental
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policy for the hotel. The author of this thesis formulated the environmental policy and
it is attached to the application form (Appendix 2). The fourth criterion is to formulate
environmental goals for the hotel. The author of this thesis formulated the environ-
mental goals and they are attached to the application form (Appendix 2). The fifth
criterion is to compose an environmental binder for the hotel, which includes all the
necessary documents. The author of this thesis formulated the binder and it consists of
the appendices of the application form (Appendix 2). The sixth goal is that the envi-
ronmental manager ensures, that the annual goals are met, and he/she informs the man-
agement of the results. In Hotel Raumanlinna, the environmental manager is a part of
the management team, therefore she can easily keep track of the goals and results and
inform the others in the hotel’s management team. The seventh criterion is about in-
forming the stakeholders about the environmental work in the hotel and annually re-
vise the Green Key actions in the hotel with the stakeholders. In Hotel Raumanlinna,
the two most important stakeholders are Kaiku Siivouspalvelut Oy, which is responsi-
ble for the cleaning, housekeeping and breakfast in the hotel and Bistromax Oy, which
operates the nightclub and restaurant in the same premises as Hotel Raumanlinna. Be-
cause these stakeholders work in the same premises as Hotel Raumanlinna and they
share the same working environment, the Green Key actions are a part of their every-
day work. For example, the waste management is the same for everyone and therefore
these two stakeholders are kept informed about the Green Key actions on a daily basis.
In addition, the environmental manager informs the stakeholders every year of the new

Green Key criteria by email or training if needed.

Hotel Raumanlinna did not have to pursue any guideline criteria, but however they
fulfilled the criteria of the hotel donating the unnecessary items to charity. Hotel Rau-
manlinna has given blankets, pillows and furniture to Rauman Katuléhetys. These are

documented in the application form (Appendix 2).

10.3 Staff involvement

For a long-term environmental work, cooperation of management and staff is vital.
The support of management is important, in order that the staff can inform customers

and have an active role in the environmental work in the hotel. The management must
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have regular meetings with the staff of the environmental work in the hotel. In addition,
the environmental manager must attend to the management team’s meetings and
he/she and the rest of the staff working with environmental issues, must have annual
training in environmental issues. The staff must be able to tell the hotel guests of en-
vironmental issues. Furthermore, the housekeeping staff must have guidelines, when
to change the linens and the towels and they can do these changes every three or four
days. (Green Key kriteeristd hotellit 2016 — 2020, 2016, 8-9.)

The establishments must fulfil five obligatory criteria in the staff involvement area.
This area makes sure, that the hotel’s management and the entire staff are committed
to the environmental issues in the hotel and they have the required information on the
issues. (Green Key kriteerist6 hotellit 2016 — 2020, 2016, 8-9.)

10.3.1 Staff involvement in Hotel Raumanlinna

The first obligatory criterion is that, the management has regular meetings with the
staff, where the environmental work and future actions are reviewed. The management
of Hotel Raumanlinna held a meeting on the 19" of December 2017 and the staff was
informed about the environmental issues and the Green Key application process on the
2" of January 2018. The transcript of the meeting is attached to the Green Key appli-
cation form (Appendix 2). The second obligatory criterion is that, the environmental
manager takes part at least twice a year in the management team’s meetings and in-
forms them about the environmental issues and development actions. In Hotel Rau-
manlinna the environmental manager is a part of the management team and she attends
regular meetings with the management team at least ten times a year, and the environ-
mental issues are dealt in the meetings at least twice a year. The third obligatory crite-
rion is that, the environmental manager and the staff are trained annually on the envi-
ronmental issues concerning their own work. In Hotel Raumanlinna, the environmen-
tal manager arranged training about waste management for the receptionists on 25" of
May 2018 with a friendly quiz (Appendix 3). The fourth obligatory criterion is that,
the staff has clear instructions on how and where the customers are informed about the
environmental work in the hotel. In Hotel Raumanlinna the staff is well informed about

the environmental work, because it was clarified to them on the meeting of 2" of
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January 2018. The fifth obligatory criterion is that, the housekeeping has the guide-
lines, that the towels and linen are changed only on demand or every third or fourth
day and the housekeepers have written instructions on the subject. In Hotel Rauman-
linna, the housekeepers use a programme called Serviator, which shows all the rooms
to be cleaned. In the Serviator, it is programmed, that the linens and towels are changed
every fourth day. There is also a written instruction for the housekeepers about the
towels, which is attached to the Green Key application form (Appendix 2). The house-
keepers are advised to change the towels according to the Serviator, but to change the
towels, if the guest has left the towel on the floor.

Hotels can pursue two possible guidelines in staff involvement area. Hotel Rauman-
linna did not have to pursue any guideline criteria, and in this area no points were

pursued.

10.4 Guest information

Informing the guests of environmental impacts and environmental issues is a crucial
part of the Green Key programme. Getting the guests involved in environmental work
is one of the main goals of the programme. In hotels getting the guests involved is a
central issue and by increasing their knowledge of the environment and getting them
to take concrete actions for the environment, the hotels can get the guest committed in
environmental work. In addition, the hotels must commit to display the Green Key
award and sign on their premises. Furthermore, the hotels must display material of the
Green Key programme for their guests and also on their website and social media
channels. The reception staff is in a vital role to inform the guests and get them excited
about the environment. (Green Key Kriteeristo hotellit 2016 — 2020, 2016, 10-12.)

Hotels must fulfil seven obligatory criteria in the guest information area. These criteria
make sure, that the establishment informs the guests about the Green Key programme
and also encourage the guests to take actions for the environment. (Green Key kriteer-
istd hotellit 2016 — 2020, 2016, 10-12.)
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10.4.1 Guest Information in Hotel Raumanlinna

The first obligatory criterion is that, the Green Key certificate and the Green Key sign
are well displayed in the establishment. In Hotel Raumanlinna, the Green Key sign is
on the front entrance of the hotel and the Green Key award is on the wall of the front
desk. The placements of the sign and award are photographed and attached to the
Green Key application form (Appendix 2). The second criterion is that, there is Green
Key material available for the guests in the hotel. In Hotel Raumanlinna, hotel guests
are allowed to use the computer in the hotel’s lobby, which has links to Green Key
material. The third criterion is that, the Green Key programme is mentioned and intro-
duced in the hotel’s website and in social media. The website of Hotel Raumanlinna
is being renewed and further information about Green Key will be available on the
renewed site in September 2018. The information to be found on the website is at-
tached to the application form (Appendix 2). In addition, Hotel Raumanlinna has a
Facebook page and an Instagram account and information about Green Key is pub-
lished in the pages at least six times a year. This year there has been four social media
updates about environmental issues and Green Key (Appendix 1). The fourth criterion
is, that the staff informs the guests about environmental issues and inspires them to
take action. In Hotel Raumanlinna the guests are encouraged to use the bicycles of the
hotel and every hotel room has a television, which has information about how to save
energy in the room. The tips on saving energy are attached to the application form
(Appendix 2). The fifth criterion addresses that, the receptionists know the environ-
mental goals and idea of the hotel and they are able to tell this information to the cus-
tomers. Also, the hotel must present the environmental goals and the Green Key crite-
ria to the customers. In Hotel Raumanlinna, the receptionists are informed about the
goals and the criteria and the environmental goals are to be found on the computer
available for the hotel guests in the lobby (Appendix 1). The sixth criterion is that, the
receptionists are able to tell the customers about public transportation schedules. In
Hotel Raumanlinna, the schedules are placed on the computer available for hotel cus-
tomers in the lobby. The links for the schedules are created on the worktop of the
computer (Appendix 1). The seventh criterion is that, the hotel displays clearly, what
actions the staff and guests can take in order to save the environment. In Hotel Rau-
manlinna, there are signs in each bathroom, which encourage customers to use the

same towel several days. There is also information on every room on the television,



40

how to save energy by for example turning the lights off, when leaving the room. The

document of the possible actions is attached to the application form (Appendix 2).

Hotels have five possible guidelines in guest information to pursue. Hotel Rauman-
linna did not have to pursue any guideline criteria, and in this area no points were

pursued.

10.5 Green activities

The nature of Finland is one of the tourism attractions in Finland. The customers need
to know how to take the environment in to consideration when travelling, but also
introduce the local nature. Green Key awarded hotels offer the customers an easy way
to familiarize with the local nature and to travel ecologically. (Green Key Kriteeristo
hotellit 2016 — 2020, 2016, 14.)

The establishments must fulfil two obligatory criteria in the area of green activities.
The criteria make sure, that hotels offer information about nearby parks and nature
areas and also, that the hotels offer information to guests, where to borrow or rent
bicycles. (Green Key kriteerist6 hotellit 2016 — 2020, 2016, 14.)

10.5.1 Green activities in Hotel Raumanlinna

The first obligatory criterion in green activities is that the guests can easily get infor-
mation from the front desk about nature activities and parks. Hotel Raumanlinna has
different brochures available for guests for example about Sammallahdenméki, a
UNESCO World Heritage site, which is a bronze age burial site. Plenty of other bro-
chures of the Rauma region is displayed in the lobby area of Hotel Raumanlinna. Hotel
guests are allowed to use the computer in the hotel’s lobby, which has links to the
nature attractions of Rauma (Appendix 1). The second obligatory criterion is that ho-
tels provide information about biking routes and inform guests, where to borrow or
rent bicycles. In Hotel Raumanlinna hotel guests can borrow bicycles from the hotel.

The hotel has two bicycles for hotel guests. Information about biking routes can be
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found on the computer in the lobby, which has a link to the local biking routes (Ap-

pendix 1).

Hotels can pursue six possible guideline points in green activities. Hotel Raumanlinna

gained one point, because the hotel guests can borrow bicycles from the hotel.

10.6 Water

Hotels can decrease their water consumption and this way decrease their impact on the
environment. By decreasing their water consumption, they also save on financial costs.
Obtaining, cleansing and pumping water and cleaning the waste water all require
chemicals and energy and by decreasing the usage of water, the use of energy and
chemicals are decreased. When using less warm water, hotels save on energy costs,
because less energy is needed for heating water. (Green Key kriteeristd hotellit 2016
— 2020, 2016, 16-20.)

The hotels must fulfil nine obligatory criteria on water consumption area. The criteria
ensure, that hotels monitor their water consumption, the leaking taps and toilets are
fixed and the water flow from the showers and taps is adjusted according to the Green
Key requirements. (Green Key kriteeristd hotellit 2016 — 2020, 2016, 16-20.)

10.6.1 Water in Hotel Raumanlinna

The first obligatory criterion in the area of water is that, the hotels must register the
total water consumption at least every month. The Managing Director of Rauman Hovi
Oy has access to the water consumption numbers of Hotel Raumanlinna and she pro-
vides the information to the Environmental Manager of Hotel Raumanlinna. She has
the access to the numbers, which are to be found on the website on Rauman Vesi. The
monthly water consumption is attached to the application form (Appendix 2). The sec-
ond obligatory criterion is that all newly purchased toilets are saving water and the
waterflow is maximum of six litres per flush. Hotel Raumanlinna has not purchased
new toilets in the last year (Appendix 1) but is committed to purchasing water saving

toilets in future renovations. The third obligatory criterion is that, the staff regularly



42

checks, that there are not any leaking tabs or toilets. In Hotel Raumanlinna, the house-
keeping staff checks the tabs and leaking toilets every time, when they clean the guest
room. The housekeepers inform reception about any faults and report them into Servi-
ator and the receptionists inform the management or maintenance (Appendix 1). The
fourth obligatory criterion is that, the water flow in 75 per cent of the guest rooms in
the showers does not exceed more than nine litres per minute. In Hotel Raumanlinna
the water flow was measured by Sataservice Oy. They measured all the showers and
adjusted the water flow of the whole hotel in order to fulfil the requirements. The
measurements are attached to the application form (Appendix 2). The fifth obligatory
criterion is that, the water flow from at least 75% of the taps in the guest room must
not exceed eight litres per minute. In Hotel Raumanlinna, Sataservice Oy was respon-
sible also for the measurements of the water flow in taps. The measurements are at-
tached to the application form (Appendix 2). The sixth obligatory criterion is that the
urinals in public areas are water saving devices. In Hotel Raumanlinna, there is only
one urinal, in Restaurant Mr. Jones. The urinal is equipped with detection sensors (Ap-
pendix 1). The seventh obligatory criterion is that, all newly purchased dishwashers
must not consume more water than 3.5 litres per basket. Hotel Raumanlinna has not
purchased new dishwashers recently (Appendix 1) but is committed to buy a dish-
washer filling the Green Key requirements, if a new dishwasher is needed. The eight
obligatory criterion is that, there are instructions for saving water and energy near the
dishwasher. There are two dishwashers in Hotel Raumanlinna, one in the reception
and one in the restaurant’s kitchen. The instructions were devised in order to fulfil this
criterion. The instructions are attached to the application form (Appendix 2). The ninth
obligatory criterion is that, all wastewater is treated according to the national legisla-
tion. In Hotel Raumanlinna, the national legislation of wastewater is followed, because

the hotel is connected to Rauma’s sewerage system.

In the area of water, hotels can target 15 guidelines. Hotel Raumanlinna gained a point,
because they inform guests, that the water from the tab is drinkable. It is mentioned in

the Hotel Information- chart, which is in each guest room (Appendix 1).
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10.7 Washing and cleaning

Housekeeping has a vital role in the daily environmental work in a Green Key estab-
lishment. In environmental cleaning the usage of chemicals, energy, materials and wa-
ter is considered carefully. (Green Key kriteeristd hotellit 2016 — 2020, 2016, 21-22.)

The four obligatory criteria make sure that, the establishments have ecolabelled paper
towels, toilet paper, facial tissues and the daily used cleansers. Hotels must also inform
the guests, that their towels are changed only on request. (Green Key kriteerist6 hotellit
2016 — 2020, 2016, 21-22.)

10.7.1 Washing and cleaning in Hotel Raumanlinna

The first obligatory criterion is, that there are signs in the guest rooms about towels to
be changed only on request. Hotel Raumanlinna ordered a new sign to inform the
guests about towel changes with the Green Key logo and the draft is attached to the
application (Appendix 2). The second obligatory criterion is that, the cleansers used
daily are ecolabelled. The cleansers in Hotel Raumanlinna were not ecolabelled, when
the application process started, but the cleansers were changed to ecolabelled products.
Housekeeping in Hotel Raumanlinna is outsourced and the Environmental Manager
contacted the contact person of Kaiku Siivouspalvelut Oy and they agreed to change
all the daily used cleansers to ecolabelled products. The cleansers are listed, and the
list is attached to the application form (Appendix 2). The third obligatory criterion is
that, disinfection substances are only to be used when necessary. The contact person
of Kaiku Siivouspalvelut Oy informed the Environmental Manager, that they use dis-
infection substances only rarely, when it is required (\Varjonen, personal information
on 21.11.2017). The fourth obligatory criterion is that, toilets papers, facial tissues and
paper towels are ecolabelled. All the soft papers in Hotel Raumanlinna are ecolabelled

and they are listed in the application form (Appendix 2).

Hotels can pursue five possible guidelines in area of washing and cleaning. Hotel Rau-
manlinna gained a point, because fibre cloth is used in housekeeping to save water and

chemicals (Appendix 1).



44

10.8 Waste

In Finland and in EU there is a five-step waste management system, which minimizes
the amount of waste and encourages people to recycle. These steps include minimizing
waste, reusing waste, recycling waste, utilizing the energy in waste and landfilling
waste. (Green Key kriteeristo hotellit 2016 — 2020, 2016, 23.)

Hotels must fulfil nine obligatory criteria on waste management. The criteria ensure,
that the Green Key establishments recycle their waste, the staff has good knowledge
in waste management, the guests are informed how to recycle, and no unnecessary
disposables are used. (Green Key kriteeristd hotellit 2016 — 2020, 2016, 23-24.)

10.8.1 Waste in Hotel Raumanlinna

The first obligatory criterion is, that the establishment must recycle their waste at least
in five different categories, which are metal waste, glass waste, energy waste, paper
waste and biowaste. In Hotel Raumanlinna waste is recycled in all of these categories
(Appendix 1). The second obligatory criterion is that, the establishments make sure,
that the separated waste is handled separately, and the further separation, recycling and
disposal of waste is handled accordingly. In Hotel Raumanlinna, Lassila & Tikanoja
Oyj is responsible for the recycling and disposal processes (Appendix 1). The third
obligatory criterion is that, waste is transported according to the legislation and re-
quirements. In Hotel Raumanlinna, Lassila & Tikanoja Qyj is responsible also for the
transportation of waste. The fourth obligatory criterion is that, there are instructions
available for staff and guests on how to separate and handle waste. In Hotel Rauman-
linna, there are recycling instructions for the reception staff in the reception, house-
keeping has instructions in their facilities, there are separate instructions for recycling
breakfast items and the waste bins outside the premises have instructions. The instruc-
tions are attached to the application form (Appendix 2). The fifth obligatory criterion
is that, disposable dishes are only used in exceptions and as a take away dishes. In
Hotel Raumanlinna, there are only disposable coffee cups for take away coffee (Ap-
pendix 1). The sixth obligatory criterion is that, if the hotel has big events for over 500

people, all the disposable dishes must be made of recyclable material and there are
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appropriate recycling bins for the dishes. In Hotel Raumanlinna, no such events are
being held. The seventh obligatory criterion is that, hazardous waste is stored in sepa-
rate bins and recycled accordingly. In Hotel Raumanlinna, batteries and light bulbs are
stored at the reception and they are recycled. The eighth obligatory criterion is that,
the hazardous waste is transported according to safety regulations and a document of
the transportation is created. In Hotel Raumanlinna, hazardous waste is transported to
the correct waste disposal unit. The only waste in Hotel Raumanlinna, that requires a
transportation document (Jatelaki 646/2011), is the waste from the grease separation
trap. Rauman Puhdistuspalvely Oy is responsible for the grease transportation and they
devise the transportation document (Appendix 1). The ninth obligatory criterion is that
there is a waste bin in every bathroom of the guest rooms. In Hotel Raumanlinna there

is a waste bin in every guest bathroom (Appendix 1).

In the area of waste, hotels have 13 possible guidelines to pursue. Hotel Raumanlinna
gained a point, because they do not have any single dose packages for butter, cream,

marmalade and other similar products offered at breakfast (Appendix 1).

10.9 Energy

Saving energy and energy efficient purchases are most important in reducing the es-
tablishments” load on the environment. By reducing the usage of energy, the hotels
also gain savings on costs. There are a lot of new options developed for saving energy
and Green Key establishments are encouraged to be forerunners in that field. (Green
Key kriteeristd hotellit 2016 — 2020, 2016, 27.)

The area of energy has 11 obligatory criteria. These criteria make sure, that the estab-
lishments are registering the consumption of energy, hotels use energy saving options,
the energy equipment are maintained regularly and the possibility to use renewable
energy is researched. (Green Key kriteeristd hotellit 2016 — 2020, 2016, 27-29.)
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10.9.1 Energy in Hotel Raumanlinna

The first obligatory criterion in the area of energy is that, the hotels register monthly
the use of energy. In Hotel Raumanlinna, the Managing Director has the access for this
information and she provides it to the Environmental Manager. The information is
collected to a chart, which is attached to the application form (Appendix 2). The second
obligatory criterion is that, the establishment has a policy for empty rooms and the
heating, the air-conditioning and the ventilation. In Hotel Raumanlinna, the occupancy
rate is at a level, that there are not empty rooms, which need actions. However, if the
occupancy rate would decrease to a much lower level, a policy has been created (Ap-
pendix 1). The third obligatory criterion is that, at least 75% of the light bulbs are
energy efficient. In Hotel Raumanlinna, all of the lights were calculated, and Hotel
Raumanlinna filled the requirements. The calculations are attached to the application
form (Appendix 2). The fourth obligatory criterion is that, the fat filters in the exhaust
must be cleaned at least once a year. In Hotel Raumanlinna, the fat filters are cleaned
once a year by Sataservice Oy (Appendix 1). The fifth obligatory criterion is that, the
surfaces of the heating/cooling exchanger of the ventilation plant must be cleaned at
least once a year. In Hotel Raumanlinna, the surfaces are cleaned once a year by Sa-
taservice Oy (Appendix 1). The sixth obligatory criterion is that, the ventilation system
must be checked at least once a year and repaired if necessary. In Hotel Raumanlinna,
Sataservice Oy checks the ventilation system at least once a year (Appendix 1). There
have been renovations in Hotel Raumanlinna since the year 2015 and in each renova-
tion the ventilation is checked and adjusted. The ventilation is checked at least once a
year. The seventh obligatory criterion is, that the draught excluders in the refrigerators,
freezers and ovens are in order. In Hotel Raumanlinna, the draught excluders were
checked by Olli Jarvenkyld on 19" of December 2017 and all were in order (Appendix
1). The eight obligatory criterion is that, newly purchased equipment for the hotel
rooms are energy efficient. Hotel Raumanlinna has not made any new purchases but
is committed to buying energy efficient equipment (Appendix 1). The ninth obligatory
criterion is, that the hotel has a written procedure regarding electric devices in empty
guest rooms. The occupancy rate in Hotel Raumanlinna is at a level, where there are
no empty rooms in the hotel many days in a row. However, Hotel Raumanlinna is
closed typically at Christmas time and there is a policy for closing the hotel. The policy

is attached to the application form (Appendix 2). The tenth obligatory criterion is that,
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the hotel has set a standard temperature for the guest rooms. In Hotel Raumanlinna the
standard temperature is 21 Celsius (Appendix 1). The eleventh obligatory criterion is
that, the possibility to use renewable energy is considered on a yearly basis. In Hotel
Raumanlinna, the board of directors of Rauman Hovi Oy consider the renewable en-
ergy resources at least once a year.

In the area of energy, Hotel Raumanlinna pursued two points. In Hotel Raumanlinna,
the sauna for hotel guests is heated only in the evenings on Monday to Thursday and
on the weekends only on request. This policy gained a point for Hotel Raumanlinna.
The second point was earned, because the juice dispenser is switched off outside the
breakfast serving time (Appendix 1).

10.10 Food and beverage

The hotel’s food selection of organic and local food shows the customers, that the hotel
is environmentally aware. The customers are more and more interested in the local
food and the origin of the food. About one third of impacts to the environment is due
to the nutrition people eat. It is possible to minimize the impacts by decreasing the
food loss and by favouring seasonal vegetarian foods. Furthermore, the Green Key
establishments are encouraged to pay attention to the ethicality of food and to healthy
choices. (Green Key kriteeristd hotellit 2016 — 2020, 2016, 34-35.)

The three obligatory criteria in the food and beverage area make sure, that the hotels
use local and organic products and the restaurant has a vegetarian option. The concept
of organic production is to produce food and maintain the condition of the soil without
chemical pesticides and fertilisers. (Green Key kriteeristo hotellit 2016 — 2020, 2016,
34-35.)

10.10.1 Food and beverage in Hotel Raumanlinna

The first obligatory criterion is that, the hotel uses organic and local products. In Hotel
Raumanlinna a local bakery, Kontion Konditoria, is used to deliver bread and crois-

sants for breakfast. There are also organic rice cakes served at breakfast. The organic
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and local products are listed, and the list is attached to the application form (Appendix
2). The second obligatory criterion is that, the number of local products is kept at the
current level or is increased. Hotel Raumanlinna is committed to keeping the products
and increasing local and organic products (Appendix 1). The third obligatory criterion
is that, the restaurant in the hotel has a vegetarian option in their menu. The restaurant
is outsourced in Hotel Raumanlinna to Bistoromax Oy. The restaurant, Mr Jones, has
many vegetarian choices on their menu (Appendix 1).

Because Hotel Raumanlinna does not have an own restaurant, they did not pursue any

guideline points.

10.11 Indoor environment

By using environmentally friendly products in renovations and constructions, the es-
tablishments improve the indoor environment and lower their environmental footprint.
There is one obligatory criterion for hotels in the area of indoor environment. (Green
Key kriteeristd hotellit 2016 — 2020, 2016, 38.)

10.11.1 Indoor environment in Hotel Raumanlinna

The obligatory criterion in indoor environment is, that the establishment favors envi-
ronmentally friendly materials and materials, which promote healthy air indoors. In
Hotel Raumanlinna, the renovations have been made and are done by using new ma-
terials, which are safe for the indoor air. The hotel has done many renovations and
changes in the ventilation systems in order to improve the air indoors and all renova-
tion are being made by using environmentally friendly products, if possible. (Ignatius,

personal communication on 11.11.2017.)

Hotels can pursue one possible guideline in the area of indoor environment. Hotel

Raumanlinna did not want to pursue this guideline.
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10.12 Green areas

Hotels with green areas have to make sure, that the green areas of the hotels are taken
care by keeping the environment in mind and choosing environmentally friendly op-
tions. The criteria involve using pesticides only when needed, newly purchased
lawnmowers being eco-friendly and the flowers in the green areas to be watered only
in the mornings or late at night. If the hotel does not have green areas, these require-
ments do not have to be filled. (Green Key kriteeristd hotellit 2016 — 2020, 2016, 39.)

10.12.1 Green areas in Hotel Raumanlinna

Hotel Raumanlinna does not have green areas, therefore no criteria needed to be filled.

The hotels, which have green areas, can pursue nine possible guidelines in this area.

10.13 Administration

Green Key establishments must be committed to taking the environment into consid-
eration in the administration level as well. The purchases of the Green Key establish-
ments must be made by thinking the environment. Hotels must fulfil three obligatory
criteria in the area of administration. (Green Key kriteeristd hotellit 2016 — 2020, 2016,
39)

10.13.1 Administration in Hotel Raumanlinna

The first obligatory criterion is, that the hotel follows the same guidelines in staff areas
as in the guest rooms. In Hotel Raumanlinna the lighting, water and energy consump-
tion in the staff premises are the same as in the guest rooms. The water flow adjust-
ments in Hotel Raumanlinna were made to cover the whole building and there are led
lights and energy saving light bulbs in the staff premises (Appendix 1). The second
obligatory criterion is that, the paper and the printable material in the offices are eco-
labelled. Hotel Raumanlinna uses paper, which has the EU Flower and the printing

house, Laine Direct, uses ecolabelled products. These labels and products are listed



50

and attached to the application form (Appendix 2). The third obligatory criterion is
that, businesses located on the premises of the establishment must be informed about
the Green Key programme and the environmental work in the establishment. In Hotel
Raumanlinna, Kaiku Siivouspalvelut Oy is very well informed about the Green Key
programme and the environmental work of the hotel, because they have had to make
some changes in their policies, in order to Hotel Raumanlinna get the Green Key
award. Restaurant Mr Jones and Nightclub Domino are also aware of the Green Key
programme, because they operate in the same kitchen as Hotel Raumanlinna. For ex-
ample, the waste sorting directions and water saving instructions for washing dishes

are delivered to them.

11 THE RESULTS OF THE APPLICATION PROCESS

The application process for Hotel Raumanlinna proceeded fluently. Hotel Rauman-
linna had a good basis in environmental work and the management was interested in
the process. With the help of the management and good existing processes, the appli-
cation process was smooth. Hotel Raumanlinna had to make only some small changes

and actions in order to gain the Green Key award.

The application process was simple, and the required criteria were reasonable and
achievable. The Green Key organization provided help if necessary and the visit of
Liaison Manager Elina Harju was extremely helpful, and she offered concreate advises
and practices to help in the application process. First Hotel Raumanlinna decided to
get the application process started and slowly move on with the process, but when an
opportunity was offered to receive the award on Matkamessut 2018, there was a hurry
to take the needed measures and get the application form finished. The application
form was clear, but a lot of documents had to be written and that took a lot of time.
The biggest measure to be taken was the adjustment of water flow and the Directing
Manager hired Sataservice Oy to do the adjustments, when the hotel was closed in the
end of 2017.
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The purpose of this thesis was to achieve the Green Key award and get the application
process started for Hotel Kalliohovi. Hotel Raumanlinna fulfilled all the obligatory
criteria and achieved eight guideline points. The Green Key Jury decided on the 10"
of January 2018, that Hotel Raumanlinna will receive the Green Key certificate and
the certificate was awarded to Hotel Raumanlinna on 19" of January 2018. The appli-
cation process for Hotel Kalliohovi can be started on the fall of 2018 and for example
some of the same documents for the application can be used as in Hotel Raumanlinna’s
application form. Because the goals of the thesis were achieved, the process and the

result are successful.

12 CONCLUSIONS AND EVALUATION

This thesis was done in order to find out, how to apply for the Green Key award and
what are the required criteria for the award. In the theory part of the thesis, the concepts
and history of sustainable development, sustainable marketing and sustainable tourism
were reviewed, because the Green Key award covers all of these concepts. The Green
Key award is an indication of sustainability and the award ensures, that the awarded
establishments have considered sustainable development, sustainable marketing and
sustainable tourism in their actions. Green Key is contributing to the 2030 Agenda and
therefore all the awarded premises are involved in reaching the 17 development goals.
The Green Key award is the leading ecolabelling award and as a part of the Green Key
programme, Hotel Raumanlinna is in the right path in order to operate in a sustainable

way and to inform guests and stakeholders of sustainable actions.

This thesis was an action study and the main research method was observations. This
research method was a practical choice for the thesis. However, the author of this thesis
had some problems in making the needed observations, because she has worked in the
hotel for many years, and she already knew the facts without having to make observa-
tions. Nevertheless, the author observed all the needed facts, in order to fill the require-

ments of the research method.
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In the theory part of the thesis, the phases of action plan were explained and in the
empirical part of this thesis, those stages were reflected to the Green Key application
process in Hotel Raumanlinna. The Green Key application process was described also
in the theoretical part and in the empirical part, the application process was gone throw
in Hotel Raumanlinna each area at the time.

Because the application process was executed in a faster schedule, than first intended,
the process of this thesis was unconventional. The theory and the application process
were conducted simultaneously, and, in some parts, the application process proceeded
the theory. However, the author of this thesis did not see this as a problem, because
the application form and the application process were very clear. Actually, the author
of this thesis has made new realizations after the theory-part and some marketing as-
pects have been added to Hotel Raumanlinna’s practices. For example, a Green Key
logo has been added to confirmations and receipts after the author of this thesis real-
ized, that these are missing, and now they add awareness of guests and customers.
However, because the award and the main goal was achieved already in the beginning
of 2018, it influenced in the writing process of the thesis. Gaining the award was the
main goal for the hotel, therefore finishing the thesis was a secondary goal. If the pro-
cess had proceeded conventionally, the thesis would have been ready in a faster sched-

ule.

This thesis and the application were done, because the Hotel Manager requested the
author of this thesis to execute the process. The goal was achieved and Hotel Rauman-
linna gained the Green Key award and Hotel Kalliohovi is ready to proceed with their
application. Hotel Raumanlinna is the first hotel in Rauma and the second hotel in
Satakunta to gain the Green Key award. This thesis was extremely useful for Rauman
Hovi Oy, because Hotel Raumanlinna gained the award and Hotel Kalliohovi already

have some of the required documents ready and they can proceed in their application.

In this research, the research results were recognized by the Green Key representative.
All of the research results were reported in the Green Key application and in the audit
the representative inspected the reported results, and therefore we can state, that the
research results were reliable and valid, because they were accepted by the third-party

authorization.
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Hotel Raumanlinna has the Green Key award valid for one year and in the end of the
year 2018 they must reapply and get six guideline points. Already in the first applica-
tion Hotel Raumanlinna gained eight guideline points, therefore they do not have to
make changes for the next application, but every year the increasing number of ful-
filled criteria must be kept in mind and prepare to achieve more criteria and develop
the hotel’s environmental work. As a development object for Hotel Raumanlinna the
author of this thesis would suggest composing the future guideline points, which Hotel
Raumanlinna will want to pursue. On the third year, Hotel Raumanlinna will have to
fulfil 12 guideline points and they might require remarkable measures. The Green Key
process in the future would be a lot easier, if the guideline points were predetermined
and scheduled.

The second development object is the application process of Hotel Kalliohovi. The
documents required for the Green Key application are laborious and many observa-
tions are needed. The application process for Hotel Kalliohovi needs to be started in
the fall of 2018, but the documents which were devised for Hotel Raumanlinna, will
provide a good basis and thus, the future application and observation process will be
easier, because the author of this thesis will conduct the application process in Hotel
Kalliohovi as well. However, the application process might be easier in Hotel Kallio-
hovi, because the application process is familiar to the researcher. On the other hand,
Hotel Kalliohovi has not had a recognized environmental programme before, there-
fore, more needed measures to be taken might occur. Therefore, the author of the thesis
recommends, that the application process of Hotel Kalliohovi should be forwarded as

soon as possible.

The third development idea is to use and promote The Green Key award in a more
effective way. Hotel Raumanlinna has not utilized the Green Key programme as well
as it could have been. Green Key is only visibly to guest, but the author of the thesis
sees more potential in obtaining new customers. As it was brought up in the theory
part, consumers are more and more aware of sustainability and environmental issues
influence in their choices. Hotel Raumanlinna could approach potential customers and

offer an ecolabelled choice, because they are the only ecolabelled hotel in Rauma.
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APPENDIX 1

Observation journal

TASK ]

Green Key material available for hotel

DATE |~ | FURTHER INFORMATION [~]
links on the computer for hotel guests in

22.11.2017
guests the lobby area
Social media updates on Green Key -1.2018, 19.1.2018, 25.5.2018, 6.6.2018 Facebook and Instagram
Environmental goals of the hotel 50,12 2017 °2 the computer for hotel guests in the
presented o lobby area
Information available about public 21.12.2017 °% the computer for hotel guests in the

transportation
Information available on parks and
nature locations

Information available on biking routes

Newly purchased toilets are water
saving

Leaking taps are reported and fixed

Urinals are water saving

Newly purchased dishwashers are water
sSaving

Guest are informed, that the water is
drinkable

Fiber cloth is used in housekeeping
Waste is recycled in five categories

separated waste is handled separately

waste is transported according to the
legislation

disposable dishes are only used as a
take away dishes

hazardous waste is stored in separate
bins

hazardous waste is transported
according to safety regulations

There is a waste bin in every guest room
No single dose packages
Policy for empty rooms

Fat filters are cleaned regularly

Surfaces of the ventilation plant are
cleaned at least once a year
Ventilation gystem is checked at least
OfCe a year

Draught excluders in the refrigerators,
freezers and ovens are in order

Newly purchased equipment for the
hotel rooms are energy efficient

Hotel rooms have a standard
temperature

Possibility to use renewable energy is
considered on a yearly basis

The juice dispenser is switced of, when
not used

The number of local products is kept at
the same level

The restaurant has a vegetarian food
option

Staff premises follow same guidelines
as guest rooms

lobby area

brochures in the lobby and links on the
customer computer

links on the computer for hotel guests in
the lobby area

there are no newly purchased toilats
according the maintenance

2512 2017
29.12.2017
22.11.2017
29.12.2017 Serviator programme is used

20.12.2017 Urinal in Mr Jones has detection sensors

No new dishwashers are bought according
the hotel manager
Hotel Information in each room contains

20.12.2017
information about drinkable water

29.12.2017

29.12.2017 Housekeeping has fiber cloth in use

25 12 2017 metal waste, glass waste, energy waste,

paper waste and biowaste

23.11.2017 Lassila & Tikanoja is responsible
23.11.2017 Lassila & Tikanoja transports the waste

29.12.2017 used only for take away coffee

batteries and light bulbs are stored at the
reception in separate bins

Rauman Puhdistuspalvelu Oy is
responsible

23.11.2017
23.11.2017

24.11.2017 in every room and in every bathroom

there are only big packages used in
breakfast
The management has a policy for empty
rooms
Fat filters are cleaned once a year by
Sataservice Oy
the ventilation is cleaned by Sataservice
once a year
Ventilation system was checked in March,
when the 3rd floor renovation was finished

29.12.2017
24.11.2017
29.12.2017
29.12.2017
29.12.2017
18.12.2017 checked by Olli Jarvenkyla

19.12.2017 no new equipment has been purchased

According to the Hotel Manager, the
temperature iz 21 celsius

The possibility is considered in the board
of directors once a year

The juice dispenser is closed outside the
breakfast times

24.11.2017
24.11.2017
23.11.2017

15.5.2018 There are five local products at breakfast

Mr Jones has vegetarian salads,
sandwiches, burgers and other dishes
There are led lights and energy saving light
bulbs in the staff premizes

15.5.2018

19.12.2017



APPENDIX 2: GREEN KEY APPLICATION

Green Key

Green Key -hakemuslomake

Hotellikriteeristo 2016-2020

HAKUAN TIEDOT
Hotellin nimi Hotel Raumanlinna
Katuosoite Valtakatu 5
Postiosoite 26100 Rauma
Puhelin 02 83221
Www www.raumanlinna.fi
Sahkdposti raumanlinna@raumanlinna.fi

Ympadristévastaavan yhteystiedot:

Nimi Jonna Huuhka
Titteli Guest Service Manager
Puhelin I

Sahkoposti

jonna.huuhka@raumanlinna.fi



http://www.raumanlinna.fi/

Hotellinjohtajan yhteystiedot:

Nimi liro Ignatius

Titteli Hotellipaallikko

Puhelin _
Sahkoposti iiro.ignatius@kalliohovi.fi

Laskutusosoite:

Laskutettava yritys

Rauman Hovi Oy

y-tunnus 0957549-2
Verkkolaskuosoite 003709575492
Verkkolaskuoperaattori Maventa
OVT-tunnus 003709575492
Hotellin perustiedot:
Huoneiden lukuma&ara 71

109

Vuodepaikkojen

lukumaara

Yopymisten maara/vuosi

17578 vuonna 2016

Henkilostomaara

8

Lyhyt kuvaus hotellista

(kaytettavaksi Green Keyn ko-
tisivuilla, suomenkielinen

teksti n. 40 sanaa.)

1933 Suojeluskuntataloksi rakennettu Raumanlinna sijaitsee
Rauman ydinkeskustassa, aivan Unescon maailmanperinto-
kohde Vanhan Rauman tuntumassa. Hotel Raumanlinnan
funkistyylinen rakennus on peruskorjattu 2000-luvulla. Ylei-
set tilat ja hotellihuoneet vastaavat taman paivan majoittujien

vaatimuksia.

Lyhyt kuvaus hotellista
(kaytettavaksi Green Keyn ko-
tisivuilla, ruotsinkielinen teksti

n. 40 sanaa.)

Raumanlinna ligger i hjartat av Rauma, strax utanfor
UNESCOs varldsarvslista i Old Rauma. Hotel Rauman-
linnas funky-stil byggnad har renoverats under 2000-
talet.

De gemensamma utrymmena och hotellrummen upp-
fyller kraven for dagens gaster.




Lyhyt kuvaus hotellista Raumanlinna, built as a civilian defence headquarters in

(Kaytettaviksi Green Keyn ko- 1933, is located in the very center of Rauma, just a walking

S S distance away from the Unesco world heritage site of Old
tisivuilla,  englanninkielinen

) Rauma. Hotel Raumanlinna's functionalistic building has
teksti n. 40 sanaa)
been fully renovated along the 21st century. The common

areas and hotel rooms are up to date and for the expecta-

tions of a modern traveller.




1. YMPARISTOJOHTAMINEN JA -VASTUULLISUUS

Pakolliset peruskriteerit

Kylla (x)

1.1. Hotelli noudattaa toiminnassaan Suomen ymparistolakeja ja -asetuksia, ja hotelli tayttaa
kaikki toimintaansa koskevat lakisdateiset velvoitteet. Hotelli on tietoinen omaa toimintaansa
koskevista lakivelvoitteista ja johto seuraa systemaattisesti lakivelvoitteiden mahdollisia muu-
toksia.

Kuvaa tdahadn lyhyesti miten lakivelvoitteita ja niiden mahdollisia muutoksia seurataan:
Hotelli seuraa aktiivisesti lakimuutoksia alalla. Hotellipaallikko liro Ignatius on verkostoitunut
muiden alalla tyoskentelevien kanssa ja kouluttaa itsedan hotellialalla ollakseen heti tietoinen

muuttuvista lakivelvoitteista.

1.2. Johto on sitoutunut ympadristétyéhén ja nimittdnyt hotelliin ymparistovastaavan.

Ympadristovastaava toimii myods Green Key -yhteyshenkilona.

1.3. Hotellilla on kirjallinen ymparistopolitiikka. Ymparistopolitiikka on hakemuksen liitteena.

(Lisaa liite hakemuksen mukaan, lisda dokumentti my6s Green Key -kansioon)

1.4. Hotelli tavoittelee ymparistotydssadn jatkuvaa parantamista. Hotellilla on kirjatut, vahin-
tdan vuosittain tarkasteltavat, konkreettiset ymparistotavoitteet, joille on tavoiteaikataulu ja

vastuuhenkilot. (Liite hakemukseen mukaan, lisia my6s Green Key -kansioon)

1.5. Green Key -ymparistdohjelman dokumentaatio on keratty ymparistokansioksi. Kansio on

Green Keyn edustajien saatavilla ja tarkastettavissa.

1.6. Ymparistévastaava varmistaa, ettd Green Key -kriteerien mukainen toiminta tarkastetaan

vuosittain. Ymparistévastaava raportoi tilanteesta johdolle.

1.7. Hotelli tekee aktiivista ymparistoyhteisty6td yhden tai useamman tarkedksi maarittele-
mansa sidosryhman kanssa. Green Key toimenpiteita kasitellddn vuorovaikutuksessa sidos-
ryhman kanssa vahintdan kerran vuodessa.

Tarkeimmat sidosryhmat: Kaiku Siivouspalvelut Oy ja Bistromax Oy

Pistekriteerit Kylla (x)

1.8. Hotelli mittaa oman hiilijalanjélkensé.

Yksil6i mittaustyékalu:

1.9. Hotelli tukee IéhiyhteisGsséén ympdriston hyvinvointia edistdvdé toimintaa.

Miten:




1.10. Hotelli toteuttaa toimissaan kulttuurisesti kestédvéd matkailua arvostaen ja suo-
jellen paikalliskulttuuria ja paikallista eliméntapaa sekd tukee alueen elinvoimai-

suutta. (dokumentti Green Key -kansiossa)

1.11. Hotelli ei myy eiké esittele tuotteita, jotka vaarantavat paikallisen luonnon tai

kulttuurin sdilymisen.

1.12. Hotelli kerdd ja lahjoittaa tarpeettomat tavarat ja materiaalit hyvédntekevdisyy-
teen. Lahjoitukset tehddén harkitusti ja siten, ettd lahjoitus hyédyttéié vastaanottajaa

pitkékestoisesti.

1.13, Hotelli on tehnyt Sitoumus 2050 — kestdivéin kehityksen toimenpidesitoumuksen.

2. HENKILOSTON OSALLISTAMINEN

Pakolliset peruskriteerit

Kylla (x)

2.1. Johto pitaa henkil6kunnan kanssa sdannollisesti kokouksia jossa kdydaan
lapi hotellin nykyinen ymparistotyo ja tulevat toimenpiteet. (Liite hakemuk-

seen, lisdd myos Green Key -kansioon)

2.2. Ymparistovastaava osallistuu sdadnnollisesti, vahintaan kahdesti vuodessa,
johtoryhman tapaamisiin ja esittelee ymparistétoimenpiteiden tilanteen ja ke-

hittymisen.

2.3. Ympadristovastaava ja muut ymparistokysymysten parissa tyoskentelevat
(johtoryhman jasenet, kiinteistohuolto, vahtimestarit, vastaanotto ja keittio)
saavat vuosittain koulutusta omaan tyohonsa liittyvissa ymparistoasioissa.

Mita koulutusta: Jatteiden lajittelu

2.4. Henkilokunnalla on selkedt ohjeet miten ja missa tilanteissa asiakkaille

kerrotaan ymparistotyosta.

2.5. Huonesiivoushenkilokunnalla on toimintamallinaan, ettd hotellihuonei-
den pyyhkeet ja lakanat vaihdetaan vain asiakkaiden pyynnosta tai automaat-
tisesti kolmen tai useamman vuorokauden viélein. Siivoushenkilokunnalla on

kirjalliset ohjeet tasta. (Liite, lisdd myos Green Key -kansioon)

Pistekriteerit

Kylla (x)




Johto kannustaa henkilékuntaa kehittymiseen ja kehittdmiseen ympdristékysymyk-
sissd. Tdmd voidaan toteuttaa esimerkiksi tyépajoin, keskusteluin tai kdytdnnén kokei-

luin. (dokumentti Green Key -kansiossa)

Johto kannustaa henkilékuntaa ympdiristdystévdllisyyteen tydmatka- ja hyvinvointiliik-

kumisessa.




3. ASIAKKAIDEN OSALLISTAMINEN

Pakolliset peruskriteerit Kylla (x)
3.1. Green Key -sertifikaatti ja -kyltti ovat nakyvasti esilla. (Liite, lisdd myos | X
Green Key -kansioon)

3.2. Green Key -materiaalia on asiakkaiden helposti saatavissa ndkyvalla pai- | X
kalla.

Ensimmainen Green Key -hakemus: suunnitelkaa/valmistelkaa sidhkoiset tai
paperiset materiaalit, mutta laittakaa Green Key -logolla merkityt materiaalit
esille vasta sitten kun merkki on myonnetty

3.3. Hotellin www-sivuilla, sosiaalisen median kanavissa ja muussa sahkoisessa | X
viestinndssa on tietoa Green Keysta ja hotellin ymparistotyosta.

Kts. ylla. Jo hakuvaiheessa voitte hyvin kertoa hakevanne Green Keyta.

3.4. Henkilokunta kertoo asiakkaille ymparistotyosta ja innostaa heitd osallis- | X
tumaan.

Asiakkaita innostetaan osallistumaan seuraavasti: tarjoamalla polkupyoéria
lainaksi,

vastaanoton naytollad on vaihtuvia ymparistévinkkeja asiakkaille

3.5. Vastaanoton henkilékunta osaa kertoa asiakkaille hotellin ymparistéta- | X
voitteista, ymparistotyon painopisteista ja siitd miksi hotelli haluaa tehda ym-
paristotyota. Green Key -kriteerit ja hotellin ymparistotavoitteet ovat asiakkai-
den nahtavilla.

3.6. Vastaanoton henkilékunta osaa neuvoa asiakkaita julkisen liikenteen kay- | X
tossa. Aikataulut ja reittioppaat ovat asiakkaiden helposti saatavilla.

3.7. Hotelli viestii asiakkailleen nakyvasti ja selkeasti esim. kyltein miten hen- | X

kilokunta ja asiakkaat voivat sddstda energiaa ja vetta (esim. TV, valaistus, 1am-

mitys ja puhtaanapito). (Liite, lisid myds Green Key -kansioon)

Pistekriteerit

Kylla (x)




3.8. Asiakkaille tarjotaan mahdollisuus arvioida hotellin ympdristétyétd. (Liite, lisaa

myds Green Key -kansioon)

3.9. Hotelli viestii ympdristétekojen vaikutuksista (esim. vettd sddstdvien suihkujen
merkitys, muovijétteen vdhentdminen, Iéhiruoka) (Liite, lisdd myds Green Key -kansi-

oon)

3.10. Hotelli on tehnyt ndkyvidn ympdristbkampanjan asiakkaille. (Liitteeksi mallimate-

riaali ja tieto kohderyhmdstd) (Liite, lisdd myos Green Key -kansioon)

3.11. Ympdiristéviestintd on siséllytetty yrityksen viestinndn vuosisuunnitelmaan ja

suunnitelmassa on huomioitu eri kohderyhmid. (Liite, lisdd my6s Green Key -kansioon)

3.12. Hotelli palkitsee asiakkaitaan ympdiristéteoista.

Miten:

4. YMPARISTOAKTIVITEETIT

liikkumisvdlineitd suoraan hotellista.

Pakolliset peruskriteerit Kylla (x)
4.1. Vastaanotossa on helposti saatavilla tietoa ldheisistd puistoista ja luonto- | X
kohteista.

Mm. seuraavista kohteista: sammallahdenmaki, Rauman luontokohteet

4.2. Hotelli tarjoaa asiakkaille tietoa pyorareiteista ja polkupyorien sekd mui- | X

den ekologisten liikkumisvalineiden vuokraus- ja lainausmahdollisuuksista.

Pyoria voi vuokrata tai lainata mm. :Hotellilla 2 omaa Jopo-pyo6ra3, joita saa

lainata. Pyora-Nurmella pyorien vuokrausta.

Pistekriteerit Kylla (x)
4.3. Hotelli kannustaa asiakkaita liikkkumaan ympdristéystdvdllisesti.

4.4. Asiakkailla on mahdollisuus lainata tai vuokrata polkupydrié tai muita ekologisia | X




4.5. Hotelli jérjestdd ympdristékasvatustoimintaa itse tai kumppanin kanssa eri kohde-
ryhmille esimerkiksi yrityksille ja kokousvieraille, aikuisille, perheille, nuorille ja lapsille.

(Liite, lisdd myos Green Key -kansioon)

4.6. Hotelli vilittéd tietoa alueen luontokouluista, -retkistd ja muista luontopalveluista.

4.7. Hotelli kannustaa asiakkaita jatkamaan ympdristdystévillisié kéytdntéjd myds ko-

tona tai tyépaikalla.

4.8. Hotelli tarjoaa asiakkailleen tietoa Idhialueen Blue Flag -rannoista (toistaiseksi

Suomessa vain Ahvenanmaalla)




5. VEDENSAASTO

Pakolliset peruskriteerit Kylla (x)
5.1. Veden kokonaiskulutus mitataan vahintaan kuukausittain. (Liite, lisdd myos Green Key - | X
kansioon)

5.2. Uudet wc-istuimet ovat vettd sdastavia (vedenkulutus max. 6 litraa huuhtelukerralla) X

5.3. Henkilokunta tarkastaa saannollisesti, etteivat vesihanat tai wc-sailiot vuoda. X

5.4. Vahintadn 75%:ssa suihkuista virtaama on max. 9 ltr/min. X
Meriktse tdhdn mittaustulos hakemusvaiheessa vah. 5 huoneesta:

5.5. Vahintdan 75%:ssa vesihanoista virtaama on max. 8 ltr/min. X
Merkitse tdhdn mittaustulos hakemusvaiheessa vah. 5 huoneesta:

5.6. Pisuaarit on varustettu sensoreilla, ne ovat vetta sdastavia tai vedettomia. X

5.7. Uudet astianpesukoneet ovat vettd sadstdvia laitteita, joissa vedenkulutus on max. 3,5 | X
Itr/kori.

5.8. Astianpesukoneiden |aheisyydessa on ohjeet veden ja energian sddstamiseksi. (Liite, lisda | X

myos Green Key -kansioon)

5.9. Kaikki jatevesi puhdistetaan. Jatevesia koskevia lakivaatimuksia noudatetaan. X
Pistekriteerit Kylla (x)

5.10. Erilliset vesimittarit ovat kdytdssd alueilla, joissa vedenkulutus on runsasta.

Missd:

5.11. Uudet astianpesu- ja pyykinpesukoneet eiviit ole kotikédytt6én tarkoitettuja koneita.

5.12. Uudet wc-istuimet on varustettu kaksoishuuhtelulla: 3/6 litraa.

5.13. Yleisten tilojen vesihanojen virtaama on alle 6 litraa minuutissa.

Virtaama:

5.14. Julkisten tilojen wc-istuimet kuluttavat vettd max. 6 [/huuhtelukerta.

5.15. Yleisten tilojen vesihanat on varustettu sensoreilla.

5.16. Ns. harmaata vettd tai piha-alueiden hulevettd kerdtddn ja hyédynnetddn uudestaan turvallisesti

(esimerkiksi piha-alueiden puhdistukseen).

5.17. Ulkouima-altaat on katettu haihtumisen vihentdmiseksi.

5.18. Uima-altaat tarkastetaan sddnnéllisesti vuotojen varalta.




5.19. Hotellissa on kéytéssé tunnistimet vesivahinkojen ja vuotojen havaitsemiseksi ja vianetsinnén hel-

pottamiseksi.

5.20. Hotellilla on kdytéssédén limméntalteenotto vedestd.

5.21. Asiakkaille on tarjolla konkreettiset ohjeet vedenkdytéstd ja mahdollisuuksista sédstéd vettd.
Ndmd ohjeet sisdltdvit myés tiedon vedensddston ympdristovaikutuksista. (Liite, lisdd myds Green Key

-kansioon)

5.22. Asiakkaille viestitéddin suomalaisen hanaveden juomakelpoisuudesta. (Liite, lisid myos Green Key

-kansioon)

5.23. Hotellilla on erillinen vesipullojen téyttépiste.

5.24. Hotellihuoneissa on ainoastaan suihkut. Kylpy- ja muut ammeet vain sauna-, kylpyld- tms. osas-

tolla.

6. PUHTAANAPITO

Pakolliset peruskriteerit Kylla (x)

6.1. Hotellihuoneissa on kyltit, jotka kertovat, ettd pyyhkeet ja lakanat vaihde- | x
taan vain asiakkaiden pyynnostd tai automaattisesti kolmen tai useamman

vuorokauden vélein. (Liite, lisdd myos Green Key -kansioon)

6.2. Hotellin pdivittdisessa siivouskdytdssa olevat puhdistus- ja pesuaineet | X

ovat ymparistomerkittyja. (Liite, lisdéd myos Green Key -kansioon)

6.3. Desinfioivia puhdistusaineita ei kdyteta paivittdisessa perussiivouksessa. | X
Muulloin niitd kaytetadn harkitusti ja vain tarvittaessa tai vain maaraysten

edellyttamalla tavalla.

6.4. WC- ja talouspaperit sekd mahdolliset paperipyyhkeet ovat ymparistomer- | X

kittyja tuotteita. (Liite, lisda myods Green Key -kansioon)

Pistekriteerit Kylla (x)

6.5. Hotellin kdyttdmdt astianpesuaineet ja pyykinpesuaineet ovat ympdristémerkit-
tyjd. Kriteeri koskee myés alihankintana tehtdvdd pesulapalvelua. (Liite, lisda myos

Green Key -kansioon)




6.6. Siivouksessa kdytetddn mikrokuituliinoja veden ja pesuaineiden ja kemikaalien

sddstdmiseksi.

6.7. Hotelli vélttdd hajusteiden kdyttéd puhtaanapidossa ja pyykinpesussa.

6.8. Hotelli kiiyttdd pesulapalvelunaan samalla paikkakunnalla tai Iéhialueella sijaitse-

vaa pesulaa minimoidakseen kuljetusmatkan.

6.9. Kaikki asiakkaiden kdyttdon tarjottavat shampoot ja saippuat ovat ympdristémer-

kittyjd. (Liite, lisdd myos Green Key -kansioon)




7. JATTEEN VAHENTAMINEN, LAJITTELU JA KIERRATYS

Pakolliset peruskriteerit Kylla (x)

7.1. Hotelli huolehtii jatteiden asianmukaisesta lajittelusta jatelain ja kunnal- | X
listen jatehuoltomaaraysten mukaisesti vahintdan seuraaviin kategorioihin:
metalli, lasi, energiajae, paperi, biojate. Mikali jonkin jakeen kuljetusta ja ka-

sittely ei ole paikkakunnalla jarjestetty, voidaan se jattaa pois.

7.2. Hotelli, heidan palveluntarjoajansa tai kiinteistéhuoltopalvelu huolehtii eri | X
jakeiden jatkokuljetuksesta. Mikali jatekuljetuksen hankinta on ulkoistettu,
hotelli vastaa kriteerin toteutumisesta heidan puolestaan ja kdy lapi toiminta-

mallin esimerkiksi kiinteistohuoltoyhtion kanssa.

7.3. Hotelli huolehtii jatteiden kuljetuksista lakivaatimuksia ja jatehuoltomaa- | X

rayksid noudattaen.

7.4. Hotellin asiakkaille ja henkilokunnalle on selkeat ohjeet jatteiden lajitte- | X
lusta ja kasittelysta. Tarvittaessa kdytetdan eri kielisia versioita tai kuvasymbo-

leja. (Liite, lisad myos Green Key -kansioon)

7.5. Kertakayttoastioita kaytetdan vain poikkeustapauksissa esim. allasosas- | X
toilla, isoissa tapahtumissa, kuntosali- ja kylpyla alueilla sekd take away -an-

noksissa.

7.6. Mikali hotellissa jarjestetddn suuria (yli 500 ihmisen) tilaisuuksia, joissa | X
kdytetdaan kertakayttoastioita, tulee astiat valita kierratettavista tai biohajoa-
vista materiaaleista seka jarjestaa niille asianmukaiset kierratyspisteet ja oh-

jeistaa asiakkaat kdyttamaan naita kierratyspisteita.

7.7. Vaaralliseksi luokiteltavat jatteet sdilytetaan erillisissa astioissa ja kierra- | X

tetdan asianmukaisesti (esim. paristot, lamput, maalit, kemikaalit ym.)

7.8. Vaaralliseksi luokiteltavat jatteet kuljetetaan turvamaarayksid noudattaen | X
asianmukaiseen kasittelylaitokseen ja kuljetuksesta tehdadan jatelain edellyt-

tama siirtoasiakirja.

7.9. Jokaisessa kylpyhuoneessa ja wc:ssad on roskakori. X




Pistekriteerit

Kylla (x)

7.10. Hotelli mittaa jéitemddrdt jakeittain kuukausittain. Lisdksi hotellilla on toiminta-

suunnitelma jdtemddrédn pienentdmiseksi. (Liite, lisid myos Green Key -kansioon)

7.11. Asiakkailla on mahdollisuus lajitella jitteet véhintddn seuraaviin jakeisiin: paperi,

lasi, pullot, paristot, biojdte.

7.12. SER-jéitteen kerdiys ja kierrdtys on huolehdittu.

7.13. Hotellitekstiilit kierrétetddn uusiokdyttoon.

7.14. Hotellihuoneissa on lajitteluroskakorit.

7.15. Jokaisessa wc:ssd on lajitteluroskakori.

7.16. Kaikki asiakkaiden kdyttéén tarjottavat shampoot ja saippuat ovat annosteli-

joissa yksittdispakkausten sijaan.

7.17. Yksittdispakattua voita, kermaa, marmeladia tms. ei kdytetd tai pakkaukset ovat

kierrdtettdvid tai biologisesti hajoavia

7.18. Hotellilla on sopimus pakkausmateriaalien kdytostd (erityisesti muovi), noudosta
ja hdévityksestd. Hotelli pyrkii kdyttémddn mahdollisimman paljon kestopakkauksia,

jotka palautetaan paluukuljetuksia hyddyntden.

7.19. Mikdli kertakdyttéastioita kéytetddn, ne ovat biologisesti hajoavia.

7.20. Kertakdyttdastioita ei kdytetd lainkaan.

7.21.Koko henkilékunta on saanut lajittelukoulutuksen.

7.22. Orgaaninen jéite kompostoidaan tai toimitetaan eteenpdin asianmukaiseen kd-

sittelylaitokseen edelleen kdyttén (esim. biokaasu).




8. ENERGIANSAASTO JA -HANKINTA

Pakolliset peruskriteerit Kylla (x)
8.1. Energiankulutus mitataan vahintdan kerran kuukaudessa. (Liite, lisda | X
myos Green Key -kansioon)

8.2. Hotellilla on kdytdssdaan toimintamalli tyhjilldén olevien huoneiden lammi- | X
tyksen, ilmanvaihdon ja ilmastoinnin saatamiseksi.

8.3. Vahintaan 75% lampuista on energiansadstélamppuja tai LED-valaisimia. | X
Muut lamput vaihdetaan mahdollisimman pian.

Energiansaasto- ja ledlamppujen osuus (%):

8.4. Keittion ilmanvaihtolaitteen rasvasuodattimet puhdistetaan vahintdaan | X
kerran vuodessa.

Puhdistussykli:1/v

8.5. Lammitys- ja viilennyslaitteiden pinnat puhdistetaan saanndllisesti (vah. 1 | X
krt/v).

Puhdistussykli: 1krt/v

8.6. llmanvaihtojarjestelmd mukaan lukien lammitys- ja viilennyslaitteet | X
tarkastetaan vahintdan kerran vuodessa. Tarvittavat korjaustoimenpiteet teh-
daan energiatehokkaan toiminnan varmistamiseksi.

Tarkastussykli:1/v

8.7. Jadkaappien, pakastimien, uunien ja muiden kuuma- ja kylmasailytystilo- | X
jen tiivisteet ovat kunnossa. Tarkastettu (pvm): 19.12 Olli Jarvenkyla

8.8. Uudet hankittavat hotellihuonevarusteet ovat energiatehokkaita. X
8.9. Hotellilla on tydohjeet koskien tyhjien huonetilojen laitteistojen (mm. TV, | X
jaakaappi) sammuttamista. . (Liite, lisad myos Green Key -kansioon)

8.10. Hotelli on maaritellyt standardilampétilan huonelammoalle. X
Lampdotila on: 21 astetta

8.11. Uusiutuvan energian hankintamahdollisuus kartoitetaan vuosittain. X
Pistekriteerit Kylla (x)

8.12. Hotelli suorittaa energiakatselmuksen ulkopuolisen asiantuntijan avustamana

joka viides vuosi.




8.13. Hotellin hankkima séhkéenergia on 50% uusiutuvaa energiaa.

Energialéihteet:

8.14. Hotellin hankkima séhkédenergia on 100% uusiutuvaa energiaa.

Energialdihteet:

8.15. Hotellin hankkima séhkdenergia on 100% uusiutuvaa energiaa ja téyttdd kesté-
vyyskriteerit (kestévd tuotanto on sertifioitu tai vastaavat kriteerit tdyttdvdd)

Energialdihteet sekd selvitys kestdvyyskriteereistdi:

8.16. Erilliset séhkémittarit on asennettu energiankulutuksen kannalta merkittéviin

paikkoihin

8.17. Hotellin ympdrivuotisesti kdytdssd olevien tilojen ikkunoissa on tiivistetyt kolmi-

kerroslasit. Tiivisteet ovat kunnossa ja ne tarkistetaan séénnéllisesti.

8.18. Hotellin ikkunoissa on selektiivilasit.

8.19.Rakennuksen eristys ylittdd uudis- ja korjausrakentamista koskevat kansalliset

energiatehokkuuden minimivaatimukset.

8.20. Hotellissa on Iimmdntalteenottojéirjestelméd mm. kylmdlaitteiden, ilmastointi-

laitteiden, uima-altaiden tai jitevesien hukkaldmmaén hyédyntdmiseksi.

8.21. Hotellin kdyttdmd Iimpéenergia tuotetaan uusiutuvilla polttoaineilla (ei turve)

Ldémpdenergianléhde:

8.22. Hotellin kdyttdmd kaukoldmpé ja kaukokylmd (myés koskikylmd) tuotetaan vd-
hintddn 75% uusiutuvilla energialéhteilld (ei turve).

Energialdihteet:

8.23. Hotelli tuottaa itse uusiutuvaa energiaa. (maaldmpé, aurinko, tuuli, iima)

8.24. Hotelli on liittynyt elinkeinoeldmdn energiatehokkuussopimukseen (matkailu- ja

ravintola-alan toimenpideohjelman kautta).

8.25. Hotellin huoneissa, kokoustiloissa, keittiéssd, pesulassa tms. kdyttdmdt sdhko-

laitteet ovat energiatehokkaita.(A-A+++, EnergyStar, ympdristomerkki)

8.26. llmanvaihtokoneisto on varustettu energiankdytén optimoivalla puhaltimella ja

sen moottori on energiaa sddstévdi.

8.27. llmastointi sammuu automaattisesti, kun ikkuna avataan.

8.28. Hotellissa on avainkorttijdrjestelmd tai muu automaattinen jdrjestelmd, joka var-

mistaa sdhkélaitteiden ja valojen sammumisen huoneen ollessa tyhjilléén.

8.29. Kdytdvd- ja aulavaloissa on kéytéssd liikkeentunnistus.

8.30. Yleisissd tiloissa on kdytéssd energiatehokas automatisoitu valaistus.

8.31. Hotelli kdyttdd vain ledlamppuja.

8.32. Ulkovalaisimet ovat tarveohjattuja esim. liiketunnistimella ja ne sammuvat auto-

maattisesti, kun niitd ei tarvita.




8.33. Keittién liesituulettimissa on infrapunatunnistin, jonka avulla liesituulettimien

kdytté on mahdollisimman energiatehokasta.

8.34. Keittién kaasu- ja séhkéuunit ja -liedet limmitetéddn tarpeen mukaan.

8.35. Saunat limmitetddn vain rajatun ajan aamuin illoin tai tilauksesta.

8.36. Juoma-, kahvi-, vesi- ja muut automaatit eivdt ole pddillé tarpeettomasti.

8.37. Tietokoneissa ja kopiokoneissa on virran automaattinen aikakatkaisu.

8.38. Uudet tietokoneet, tulostimet, kopiokoneet ja muut toimistolaitteet ovat ympd-

ristomerkittyjé tai laitteiden toimittajalla on ympdiristésertifikaatti.

8.39. Hotellilla on séhkéauton latauspiste tai biokaasuauton tankkauspiste.

8.40. Hotelli tarjoaa sdhkéauton vuokrauspalvelua/vilitystd tai sGhkétaksin kdyttod.

8.41. Hotellin omassa kdytdssd olevista autoista vdhintdén puolet ovat séhkéautoja,

biokaasuautoja tai hybridiautoja.

8.42. Hotelli tarjoaa aurinkoenergiaa, muuta uusiutuvaa energiaa tai ndihin liittyvdd

uutta teknologiaa ndkyvdsti asiakkaiden kdyttdén.




9. ELINTARVIKKEET

Pakolliset peruskriteerit Kylla (x)
9.1. Hotelli kdyttaa luomu- ja lahituotteita. (Vahintaan viisi 1ahi- tai luomutuo- | X

tetta kdytossa.) (Liite, lisid myos Green Key -kansioon)

9.2. Lahi- ja luomutuotteiden ja ymparistomerkittyjen tuotteiden osuus sdilyy | X

tai kasvaa joka vuosi. Poikkeama tadsta raportoidaan Green Keylle.

9.3. Ravintolan ruokalistalla on aina myds kasvisvaihtoehto. X
Pistekriteerit Kylla (x)

9.4. Hotelli ei kédytd uhanalaisia kalalajeja

9.5. Hotelli hyddyntdd valikoimassaan satokauden kasviksia.

9.6. Hotellin ravintolan ja aamiaistarjoilun ruokalistoille ja tarjoilupéytiin on merkitty

luomutuotteet, Idhituotteet ja muut ympdristémerkityt tuotteet.

9.7. Hotelli nostaa esille Iéhiruokatuotantoa ja tutustuttaa asiakkaat alueen Iéhiruo-

katuottajiin (esim: esittely ruokalistalla, retki Iéhiruokatilalle)

9.8. Hotellilla on vuosittain kasvisruokateemapdivd esimerkiksi Maailman kasvisruoka-

pdivénd 1.10.

9.9. Hotellin ravintolan ruokalistalla on myés tdysin vegaaninen ruokalaji ja maito-

juoma.

9.10. Hotelli vdéhentdd aktiivisesti naudanlihan kéyttéd. (Liite, lisad myos Green Key -
kansioon)

9.11. Hotelli mittaa ruokahdvikin mddrén ja toimii ruokahdvikin minimoimiseksi. Keit-
tié- ja tarjoiluhenkilékunnalla on tyéohjeet tétd koskien. (Liite, lisdd myos Green Key -
kansioon)

9.12. Kokoustiloissa ja ravintoloissa tarjoillaan ensisijaisesti vesijohtovettd pullotetun

veden sijaan.

9.13. Hotellilla on keittiépuutarha.

9.14. Hotellin keittipuutarhassa on kompostori, jonka multa kdytetddn hyddyksi keit-

tibpuutarhassa.




10. SISATILAT

Pakolliset peruskriteerit Kylla (x)
10.1. Siséatiloja remontoitaessa suositaan ymparistoystavallisia ja terveellistd | X
sisdilmaa edistdvia materiaaleja.

Pistekriteerit Kylla (x)
10.2. Hotellilla on henkiléstépolitiikka koskien tupakointia tyéaikana. (Liite, lisdd myos

Green Key -kansioon)

11. ULKOTILAT Hotellilla ei piha-alueita (x): __x_

Pakolliset peruskriteerit Kylla (x)
11.1. Kemiallisia lannoitteita tai tuholaismyrkkyja kdytetaan vain siina tapauk-

sessa, etta vastaavaa luonnonmukaista vaihtoehtoa ei ole saatavilla.

11.2. Uudet ruohonleikkurit ovat kasikayttoisia, sahkokayttoisia, kayttavat lyi-

jytonta bensiinid, ovat varustettu katalysaattorilla tai ovat ymparistomerkit-

tyja.

11.3. Kukat ja puutarha kastellaan aikaisin aamulla tai myohaan illalla.

Pistekriteerit Kylla (x)

11.4. Puutarhajéite kompostoidaan.

11.5. Sadevettd kerdtddn ja kdytetddn kukkien ja puutarhan kastelussa.

11.6. Uusia viheralueita perustettaessa kdytetddn kotimaisia tai kotoperdisid lajik-

keita.

11.7. Lumenluonnissa kéytettdvd konekalusto on véhdpddstéistd.

11.8. Autojen ldmmitystolpissa on ajastimet.

11.9. Hotelli hy6édyntdd kiinteistéstd kerdttdvdd hukkaldmpdé piha-alueiden kulku-
vdylien puhtaanpitoon lumesta/jddstd tai kuivattamiseen (esimerkiksi vesikiertoisen

ldmmityksen avulla).

11.10. Piha-alueiden puhtaanapidossa kdytettédvissd koneissa ja laitteissa kdytetddn

biohajoavaa éljyd.




11.11. Hotelliasiakkaiden kdyttdén tarjottavat moottorikelkat tai muut moottorikdyt-
toiset kulkuvilineet esim. ménkijit (omat tai kumppanin) ovat véhépddstoisié (neli-

tahti?) tai séhkémoottorikdyttoisid.

11.12. Hotelli kdy vuosittain Idpi kuljetus- ja ohjelmapalveluyritysten ympdristétyon
esim. kuljetuskaluston ja kulkuvdlineiden suhteen ja kannustaa nditd ajantasaisen, vé-

hdpddstdisen kaluston hankintaan ja kéyttoén.

12. HALLINTO JA HANKINNAT

Pakolliset peruskriteerit Kylla (x)
12.1. Henkilokunnan tilojen osalta noudatetaan samoja vaatimuksia kuin asia- | X
kastilojen suhteen.

12.2. Toimistossa kdytettavat paperit ja painotuotteet ovat ymparistomerkit- | X

tyja, ne on valmistettu kierrdtyskuidusta tai toimittajalla on ymparistosertifi-

kaatti. (Liite, lisad myos Green Key -kansioon)

12.3. Hotellin tiloissa toimiville palveluntarjoajille (esim. kampaamo tai kyl- | X

pyla) kerrotaan hotellin Green Key-ohjelmasta ja ymparistotyosta, ja heita kan-

nustetaan ymparistoystavallisyyteen toiminnassaan.

Pistekriteerit Kylla (x)

12.4. Hotelli kannustaa paperinkulutuksen vdhentdmiseen koko hotellissa mukaan lu-

kien toimistot ja kokoustilat.

12.5. Hotelli tiedottaa tavarantoimittajilleen ja muille kumppaneilleen Green Key -ym-

pdristétydstddn ja kannustaa heitd ympdristéystdvdllisyyteen omassa toiminnassaan.

12.6. Hotelli kdyttdmisté tavarantoimittajista ja muista kumppaneista vdéhintddn
75%:1lla on ympdristdsertifikaatti, ympdristépolitiikka tai kirjallinen kestdvén kehityk-

sen toimintatapa.

12.7. Hotellille tapahtuma- ja oheispalveluja tuottavat yritykset ovat tietoisia hotellin
Green Key -ympdristGtydstd ja osana yhteisty6td on sovittu miten he huomioivat td-

mdn omassa ty6ssddn sekd tarjoamissaan palveluissa.

12.8. Hotelli ostaa omaan kdytté6nsd seka jalleenmyyntiin (esim. matkamuistomyy-

mala) paikallisten kdsityéldisten ja pienyrittdjien Idhituotteita ja —palveluja.




Vaihtoehtoisesti hotelli voi tarjota Iéhialueen tuottajille mahdollisuuden myydé suo-
raan hotellivieraille paikallista luontoa tai alueen historiaa tai kulttuuria ilmentdvid

tuotteita.

12.9. Hotellin viimeisen 12 kuukauden aikana ostamista kestokulutustuotteista véhin-
tddén 75 % on ympdristomerkittyjé tai niiden valmistajalla on ympdristésertifikaatti.

(Lisda dokumentti Green Key -kansioon)

12.10. Hotelli seuraa ja mittaa kertakdyttotuotteiden ja kulutustavaroiden hankinta-

mddrdd, ja etsii aktiivisesti keinoja kulutuksen véhentédmiseen

12.11.Hotelli on hankkinut kierrditettyjd kalusteita.

12.12. Hotelli on kunnostanut vanhoja kalusteitaan uuden ostamisen sijaan




1.3 Rauman Hovi Oy:n ymparistdpolitiikka

Rauman Hovi Oy haluaa tarjota majoitusta visionsa mukaan; ollen ensimmainen vaihtoehto
asiakkaille majoitusta valitessa. Rauman Hovi Oy lupaa toimia noudattaen lainsdadantoa ja
muita yhteiskunnan asettamia vaatimuksia. Rauman Hovi Oy:n padajatus on tarjota ensiluok-
kaista palvelua, my6s omia tyontekijoitdan kohden. Kehittdessamme uusia palveluja otamme
aina huomioon ymparistondakokulmat. Visio ja paaajatus ovat mukana myds Rauman Hovi
Oy:n ymparistopolitiikassa.

Hotelli Raumanlinna tarjoaa majoitusta niin ulkomaisille kuin kotimaisille vapaa-ajan matkus-
tajille tai tyon puolesta matkustaville. Hotelli Raumanlinna on kaupungin keskustassa sijait-
seva hotelli, joka on aivan linja-autoaseman vieressa.

Hotelli Raumanlinnan merkittavimmat ymparistdvaikutukset ovat sahkon- ja vedenkulutus
seka majoitustoiminnasta syntyvat jatteet. Hotelli Raumanlinna on sitoutunut vahentamaan
sdahkonkulutusta mm. siirtymalla led-lamppuihin tai energiansaastélamppuihin, ohjeista-
malla siivoushenkilokuntaa sammuttamaan ilmastoinnit huonesiivouksen yhteydessa ja huo-
lehtimalla ilmanvaihtojarjestelmien saannoéllisestd puhdistamisesta ja korjaamisesta. Veden-
kulutusta on pyritty vdhentdamaan hankkimalla mahdollisen vahan vetta kayttavia wc-istui-
mia ja tarkastamalla, ettad vesihanat tai wc-sailiot eivat vuoda. Jatteen maaraa on pyritty va-
hentdamaan kunnollisilla kierratysohjeilla henkilékunnalle, suosimalla aamiaisella isoja pak-
kauskokoja yksittdispakattujen tuotteiden sijaan ja valttamalla kertakdyttoastioiden kayttoa,
take away-kahvia lukuun ottamatta. Rauman Hovi Oy kantaa vastuunsa ymparistosta ja pitaa
huolta, ettd kierratyksesta huolehditaan hotellissa niin Hotel Raumanlinnan toimesta kuten
my0s kiinteistdssa toimivan ulkopuolisen ravintolatoimijan puolesta.



1.4 Ymparistotavoitteet Hotel Kalliohovi ja Hotel Raumanlinna

Hotellit ovat ottaneet muutaman konkreettisen tavoitteen, joiden toteutumista voi-
daan seurata.

Hotelli viestii henkilokunnalleen ymparistoasioista 1-2 kertaa vuodessa kirjallisesti.
Viestinndssa voi kertoa henkilokunnalle tdaman hetken tavoitteiden tayttymisests,
mahdollisista uusista tavoitteista ja hotellialan mahdollisista uusista ymparistosaan-
noksista. Kirjallisessa viestinndssa henkilokunnalle on my6és hyva pyytaa henkilokun-
nalta palautetta ja uusia ajatuksia ymparistoasioissa. Kun hotellit ovat saaneet Green
Key-merkit, on saman vuoden aikana viestittava ymparistoasioista kerran. Seuraavina
vuosina kirjallinen viestinta ymparistdasioista vahintaan kerran vuodessa.

Toinen tavoite koskee tulevia remontteja, joita hotelleissa tullaan tekemaan. Tule-
vien remonttien yhteydessa otetaan ymparistdasiat huomioon ja esimerkiksi paivite-
taan kaikki valaisimet led-lamppuja tai energiansdastolamppuja kayttaviin. Sahkon-
kulutuksen vahentamisen lisdaksi myos veden kulutuksen vdahentamista on ajateltava
tulevissa remonteissa. Kun kylpyhuoneita uusitaan, etsitdan vaihtoehtoja, joissa ve-
den virtaama saadaan mahdollisimman pieneksi, unohtamatta kuitenkaan asiakasta
ja hanen miellyttavaa suihkukokemustaan.

Konkreettisia lyhyen ajan tavoitteita on lisdta Hotel Kalliohovin kokoustiloihin lajitte-
luroskikset. Nama lajittelupisteet taytyy saada kokoustiloihin vuoden 2018 aikana.
Toinen vuoden 2018 tavoitteista on lisata aamiaiselle luomutuotteita.

Iso tavoite viestinnassa on lisata ymparistotietoa yhteistydkumppaneille, esimerkiksi
isojen yritysten kanssa. Kun hotellit solmivat uusia yrityssopimuksia ja hankkivat uu-
sia asiakkaita, pitaa uusille asiakkaille antaa tiedoksi, etta Hotel Kalliohovissa ja Hotel
Raumanlinnassa ymparistdasiat on otettu huomioon. Esimerkiksi sahkopostitse lahe-
tettdavan tarjouksen mukana pitaa liitteeksi laittaa tieto, etta hotelleilla on Green Key-
merkki ja sen merkitykset hotelleille. My6s hotellien facebook-sivuille on saatava na-
kyville ymparistotyo. Tavoitteena on paivittdaa hotellien Facebook-sivuja ymparistoon
littyvissa asioissa 6 kertaa vuodessa.

Pitkan ajan tavoitteena on siirtaa hotelleissa hyvaksi havaittuja ymparistétekoja mui-
hin Rauman Hovi Oy:n toimipisteisiin. Esimerkiksi Rauman Hovi Oy:lld on jo nyt 3 sah-
koautoa kdytossaan, joten Rauman Hovi Oy on hyvin omaksunut ymparistonakokul-
man.



1.12 Lahjoitukset

Hotelli Raumanlinna lahjoitti huomattavan maaran kalusteita, valaisimia ja muuta hotelli-ir-
taimistoa Rauman Seudun Katuldhetys Ry:lle joulukuussa 2017. Hotelli antoi kaikki kayttokel-
poiset sangyt, tuolit, valaisimet, peitot, tyynyt, padivapeitteet ja suihkuverhot Rauman Seudun
Katuldahetykselle, kun 3. krs remontti alkoi. Lisaksi annettiin Best Western logollisia saippu-

oita, parranajo-setteja ja kylpyvaahtoja.

Kuvia lahjoitetuista tavaroista.



2.1 Kokousmuistio 19.12.2017

Kokoukseen kutsuja: Jonna Huuhka (Guest service manager)

Kokoukseen osallistuivat: liro Ignatius (hotellipaallikkd) Aino Turunen (Guest Service mana-
ger) ja Mika Holmquvist (system and distribution manager)

Asialista

1.

Green Key hakuprosessi
Henkilokunnalle informoiminen
Jatkotoimenpiteet

Jonna kertoi kokouksiin osallistujille hakuprosessin etenemisesta ja auditointipai-
vasta, tuomaroinnista ja mahdollisesta sertifikaatin saamisesta matkamessuilla.
Muutamia kohtia pitda vield ratkaista viimeisten paivien aikana, ennen kuin hake-
mus voidaan toimittaa. Hakemuksen toimittamisen jalkeen suoritetaan vield veden-
virtaamien saatoa ja mittauksia sekd lamppujen vaihtoa. Ndihin ollaan saatu lupa
Green Key edustajilta suorittaa hakemuksen toimittamisen jalkeen. Lisaksi esim.
pyyhekyltit ovat tilattu, mutta niitad joudutaan vield odottamaan painosta.

Henkilokuntaa pitda informoida hyvin Green Key prosessista ja ymparistoasioista.
Henkilokunnan toimintaa ei ole jouduttu muuttamaan hakuprosessin takia, koska
esim. lajitteluasiat ovat jo kunnossa ja ymparistoystavalliset kdytannot ovat olleet
hotellissa kdytdssa jo vuosia Joutsenmerkki ajoilta |ahtien. Kuitenkin henkilokuntaa
on muistutettava kdytanndista ja varsinkin siitd, miten asiakkaille ymparistotyosta
viestitdan. Vastaanotolla on palaveri 2.1, jossa kasitelldadn mm. ympadristoasioita.
Palaveri on kaikille vastaanottovirkailijoille pakollinen, joten kaikki saavat infon ja
mahdollisuuden kertoa kehitysideoita. Kun auditointi on tehty, pitdda myos hotel-
lissa toimiville yhteistydkumppaneille tiedottaa enemman Green Keysta. Kerrossii-
vous on jo hyvin perilld hakuprosessista, mutta ravintolatoimijalle pitda informoida
asiaa enemman.

Jatkossa Jonna toimii Hotelli Raumanlinnan ymparistovastaavana ja huolehtii aktii-
visesti Green Key kriteerien tayttymisesta. Henkilokuntaa sitoutetaan ymparistotyo-
hon kehitysehdotuksilla ja kiinnostuksen mukaan nimittamalla toinen ymparisto-
vastaava. Jonna seuraa ymparistotyota ja tekee muutoksia ja paattda hyvissa ajoin,
mitka pistekriteerit hotelli aikoo seuraavana vuonna toteuttaa. Talld hetkella pis-
tekriteerit 1.2, 4.4, 6.6, 7.17, 8.35, 8.36 ja 12.12 tayttyvat, joten naiden kriteerien
tayttyessa ensi vuonna on riittdva maara kriteereitd taytettyna.



2.5 Huonesiivouksen tyéohje pyyhkeiden ja lakanoiden vaihdosta

Huonesiivouksen suorittaa Kaiku Oy. Heilld on tieto, ettd lakanat ja pyyhkeet vaihdetaan
Serviator-jarjestelman antaman rytmin mukaan. Serviator-sovellus ohjeistaa vaihtamaan
lakanat ja pyyhkeet neljan paivan valein ja lakana- ja pyyhevaihdolliset huoneet nakyvat
automaattisesti jarjestelmdssa. Huoneissa on kyltti, joka ohjeistaa asiakkaita jattdamaan
pyyhkeet lattialle, jos asiakas haluaa vaihtaa pyyhkeen useammin puhtaaseen. Tallaisessa
tilanteessa huonesiivouksella on oikeus vaihtaa pyyhkeet, koska asiakas on vaihtoa pyytanyt.

Lisaliitteena siivouslistat, joista selvidad, miten lakanavaihdot nakyy siivouslistoissa
talla hetkella.

Alla ohje huonesiivoukselle:

Hei,

Lakanat ja pyyhkeet wvaihdetaan jatkaviin huoneisiin  Serviator-ohjelman
merkintéjen mukaan. Tabletista ndette automaattisesti, milloin jatkavaan
huoneeseen kuuluu vaihtaa lakanat ja pyyhkeet. Jos asiakas on jattényt pyyhkeen
lattialle, pitad& pyyhe vaihtaa aina silloin. Muussa tapauksessa, lakanoita tai

pyvhkeita ei vaihdeta.

Terkuin,

Jonna

Room Details

Room Room Room FO AM PM  Credits Resv. Mext Resv TD Armival  Arr. Departur Dep. VIP Adl Chl Specials Tasks / Room Instructions

Mo Type Status Status Sect Sect Status Arr Time: Time & Time

20 717 Dl occ 2 2 Stayover 101217 22:0318.12.17 00:00 1 Tasks:LAKANA(Linen Change)
202 BUS DI occ 2 2 Stayover 111217 19215151217 00:00 1 Tasks:S

203 1T ol occ 2 2 Stayover 121247 21:5016.12.17 00:00 2 Tasks:S

204 BUS DI occ 2 2 Stayover 121247 21:5116.12.17 00:00 3 LV Tasks:S

205 1T ol occ 2 2 Stayover 121247 21:5116.12.17 00:00 2 Tasks:S

207 1T Dl occ 2 2 Stayover 121217 21:5116.12.47 00:00 2 TasksS

209 1T ol occ 2 2 Stayover 111247 1802151217 00:00 1 Tasks:S

210 1T ol occ 2 2 Stayover 121247 21:5116.12.17 00:00 2 Tasks:S

Total for Task Sheet



3.5 Valokuvat sertifikaatin ja kyltin suunnitelluista sijainneista

Sertifikaatti ja kyltti sijoitetaan vastaanottoon Raum-Rome-Paris-julisteen viereen.




3.7 Pyyhekyiliti

We save
water

As a Green Key establishment,
we make special efforts to
preserve the environment. We
want to make it easy for you to
reuse towels without dimin-
ishing your comfort. By leav-
ing the towel in the rack you
can tell us that you will use it
for another day. This way we
help save nature together.

Grean Key

HOTEL
RAUMANLINNR

1933



5.1 Vedenkulutus
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5.22 Veden juomakelpoisuus

MUUT HOTELLIPALVELUT

ADAPTERI JA JATKOJOHTO lunatmavissa vastaanotosta,
AIKATAULUT, lento-, bussi-, juna- ja laiva-aikatauluja saatavilla

VaStaAnOtosta,
AUTONVUOKRAUS, teitii tar vuoke-auton
hankinnasss.

AVAINIDK‘ITl,pd- inkortts muk koko
tesked ".'F; s lihtosel ’I.

yhteydessi.

HERATYS asetetaan TV:n kaukosiitimesti tai tilataan vastaanotost,
HUONEPALVELU, tlauksct Ravintols Mr.Jonesista.
ILMAISET LISATARVIKKEET. Hygicni ikkeet, h hary

pmwmwmmmm

2 1 n Rz

myos fisapeitton, -tyynyia, kylpy- seki kasvupyyhkeiti
waﬁ:hﬁlﬂny
JUOMAVESI, vesij ion$ pubdasta ja uomakelpos
Pull el sttt
m‘l‘mhm]nnmm
KAHVI, kaiki on vedenk innwkihlmn—p
m‘o’mh’vﬂ ksuvilineena
[ viliset | kortit Vm.F d, Master Card, American
Express, Diners Club.
KOKOUSTILOJEN varaukset Hovi Sales, 010 229 5210 i
sales@hovisales fi
LAAKARL, tarvi taakiripalvelua ottakaa yhieys
Hatitapauk kza valisomasy 112 n.
MA’IIMLUINFO ja ja a3 saatavilla 15t
MATKATAVARAT, tarvi avustaa matk 1

kantamisessa kio 7.00-21 00. Matkatavaroiden maksuton sailytys
vastzanotossa 24h,
lﬂNlBAAll.uqtﬂ-nhm.mﬂmboi-pmmpumlddpcnu

Seivia T ) Bhadselvityksen yhteydessi.
PALAUTTEET, k han meille majoituskokemuk i sivuilla
wewnumankinna fi

mummmmpmnhﬂmmb%

PRGRSSSE TS, SNEF BTN 7Y ST o 3 e Cas e

OTHER HOTEL SERVICES

ADAPTER AND ELECTRICAL EXTENSION CABLE, svailable

the reception.

CAR RENTAL, assistance for car rental is available at the reception.

COFFEE, 1 kettle for making coffee or tea is available 1 your room at no

charge.

COMPLIMENTARY AMENITIES Todetrics, oath beush and paste,

shaving equipment, combs, sewing kit etc. are available from the recepoon

a1 no charge. On request we can deliver to you room addivonal blankets,

pillows, towcls and face cloths frec of charge. An extra pillow can be found

in your room.

COMPUTER and PRINTER, available daily in the lobby 24b, free of

charge.

CONFERENCE ROOM reservations Hovi Sales, 010 229 5210 or

sales@hovisales. i

CREDIT CARDS, Visa, Eurocard, Master Card, American Expeess and

DRINKING WATER, the tap water in Finland is clean and safe for

drinking Bottled water is svailable from the minibac.

FAN, u fan can be brought 10 your room on request.

FEEDBACK, please let us know your opinion about the dati

on wwwraumanlino, fi

ICE CUBES, available from M. Jones ot the reception.

TRONING you can order the equipment from reception.

LAUNDRY from Monday to Friday. When handed in before 9 am at the
ption it will be d the same aft

LUGGAGE HANDLING, your luggage can be taken to your room on

request from 7 am to 9 pm. luggage can be stored at the reception 24h.

MAILING, the mail can be sent by the reception. Post cards are sold s

the reception.

MEDICAL EMERGENCY, if you need the medical help mmmediately

call the reception. You can also call 112 for emergency medical help.

MESSAGES, reception will deliver messages by using the TV or they wll

be brought to yout toom.

MINIBAR, beer alcoholic drinks, soft drinks and snacks are svailable

from the rooms minibaz.

MONEY EXCHANGE, foreign curtency can be changed into the euros

PR DR I ST




5.8 Vinkkeja energian- ja vedenkulutuksen sééstoon:

e Astianpesukonetta kaytettédessa ala huuhtele astioita ennakkoon, vaan kaavi
irtotahteet roskikseen.

e Pese taloudellisesti. Jos peset astioita k&sin, &la juoksuta vettd, vaan pese as-
tiat tiskialtaassa olevassa vedessé. Astianpesukone kayttéa vetta noin 20 | yh-
dell& pesukerralla. Vastaavan tiskin kasinpesu kuluttaa vettd 35—140 | pesuta-
vasta riippuen.

e Astianpesukoneen oikeanlainen tayttdminen parantaa pesu- ja kuivaustehoa ja
alentaa energiankulutusta.

e Vedessd maksaa muukin kuin itse vesi. Jopa kolmasosa rakennuksen vuotui-
sesta lammitysenergiasta menee veden lammitykseen. Myos jateveden késit-
tely vaatii energiaa ja maksaa rahaa

e Uudet astian- ja pyykinpesukoneet kuluttavat vetta vain puolet verrattuna 15
vuotta vanhoihin koneisiin.

Mita tiskaaminen maksaa?

Astianpesukone: Kasin tiskaaminen:
Sahko / pesukerta: 12 snt Vesi (40-140 I): 10-38 snt
Vesi / pesukerta (12 I): 3 snt Veden lammitys: 18-65 snt
Yhteensa: 15 snt Yhteenséa: 28-103 snt

Lahde: Verto.fi



6.2 Hotel Raumanlinnassa péivittaisessa kaytdssé olevat puhdistusaineet (tieto saatu

Siivouspalvelu Kaikulta):

Sprint Glass pur-eco. Ymparistomerkki: EU-kukkamerkki

Jontec 300 free. Ympéristomerkit: Joutsenmerkki ja EU-kukkamerkki

Sani cid pur-eco: Ymparistomerkki: Joutsenmerkki ja EU-kukkamerkki



6.4 Pehmopaperit

Kaytossa on Torkin WC-paperit ja kasvopaperit. Molemmissa EU-kukka

Www.ecolabel.ey

SE/004/001

Tissue with a minimum of
50% certified virgin fibers

Sheets €a.21x20cm 2Ply 7 I3 l‘z 540 1“! 3753

@ Tork kybue c eKcTpa Mekn @ Tork extra soft kozmetikai kendé, @ Tork cancerin gns nuua

KbpnNuyku 3a nuue kocka ynbTpamsirkue B kybe
@ Tork Extra Soft papirové @ Tork Cubo veline per il viso Soft MpoussozcTeo "3cCudi
kapesniky - kostka @ . Tork" ypag minksty servetsliy Xadpwun Crenmepcaein’,
@ Tork extra weiche Kosmetiktiicher veidui dézuté ; 6 h B 000
wiirfel @ Tork Cube Tpasi maigas salvetes sejai 'S"C%ag;g;:;momanc
@ Tork Extra Soft Anfigtsseryietter @ Tork Extra Zachte Facial Tissue Kubus Pawa", 117218 Mockea,
@ Tork eriti pehme naopaberi @ Tork Ekstra Myk Ansiktsserviett Kube yn.KpxuxaHosckoro, 14, k.3,
kuubik @ Tork chusteczki higieniczne esktra Ten.(495) 967-3367; cpok
® Tork Pafuelos Faciales Extra : migkkie - kostka TOAHOCTY - u:‘rpaumeu. [Pe]
Suaves en Cubo @ Tork Lencos Faciai TOBap CepTMdUUMpPOBaH
cos Faciais Extra Soft
@ Tork Erittéin pehmea em Cubo 0;01: Extra Mjuk Ansiktsservett
kasvopyyhe kuutiossa Tork Cutie de servetele faciale #
@ Tork Mouchoirs Extra Doux Cube Sl ol .gmm izjemno mehki kozmetiéni
@ Tork XapropdvriAa Mpoowmou @ Tork extra soft maramice za lice
ot KGBo oAy AmiaAd u kocki @ Tk Bt St paplerovd

M Tark akstra mekana maramira

l----!----

Conventional
[oilet Roll 3 Ply

Popleraus finels, 3 suckansy
.To\kmmmﬁmmmm
- Zacht Traditioneel Tolewpapier

Tork Papel higiénico Convencional Sof 3 folhas.
:mewmmmm
@® Tork obian trosioji toalet papic u roink

° TIpOWABORCTEO"SCCHIR Kaharum TpoRaeTe

NFOER 3 ChOR

AB’
8 Pocom:




7.4 Kuvat jatelajitteluohjeista

Kuvat vastaanotosta ja ulkoa. Ulos tilattu lajitteluohjeet Lassila & Tikanojasta, jotka luvanneet

toimittaa pikaisesti ohjeet. Pitaisi olla auditointipdivana lajitteluohjeet ulkonakin.

Lajitteluroskikset ulkona. Néihin tilattu lajitteluohjeet Lassila & Tikanojalta.



8.1 Séhko, VALTAKATU 5, 26100 RAUMA

Sahkdnkulutus [kWh] Sahkodnkulutus [kWh]

Paivamaara 2016 2017
tammikuu 45175,16
helmikuu 45474,65 41152,76
maaliskuu 38964,37 46973,40
huhtikuu 42736,15 45918,20
toukokuu 44807,95 49640,47
kesakuu 45211,42 48890,65
heindkuu 49043,90 49256,26
elokuu 46321,51 48057,24
syyskuu 46628,74 46144,48
lokakuu 48679,12 49226,79
marraskuu 46181,08 48550,29
joulukuu 46865,12 22677,27
Yhteensa 500914,01 541662,97




8.9 Kopio toimintaohjeesta kausisulkemisten ajaksi

Hotelli suljetaan joulun aikaan yleensd joko muutamaksi pdivaksi tai mahdollisesti
jopa useamman viikon ajaksi. Jos hotelli on kiinni vain joulun pyhien aikaan, ei erilli-
siin toimenpiteisiin ryhdyta. Jos hotelli on kiinni viikon tai kauemmin, hotellissa pitaa
tehd4 alla olevat toimenpiteet:

e Varmistetaan, ettd jokaisessa huoneessa on ikkunat kiinni.

e Varmistetaan, etté kaikissa huoneissa on valot pois paalta.

o Sdadetdén patterit keskiasentoon. Ei kokonaan pois, ettei huoneisiin tule liian
kylmaa ja vesijohdot jaady. Eiké& turhaan liian kuumalle, ettei energiaa kulu
turhaan hukkaan.

e Otetaan kéytavien valaistus pois paalta. 5. ja 6. krs. valaistus saadaan pois
paaltd 502 ja 602 vastapaata olevista huoneista ja 2., 3. ja 4. krs kéytévien al-
kupééssé olevista sahkokaapeista.

e Jos hotelli on kiinni yli 2 viikkoa, myo6s tv:t ja minibaarit kytketd&n pois
paalta.



9.1 Lahituotteet:

Kontion Leipomon leivat ja croissantit.
-Grahamsampyla

-Rokkisampyla

-Aamiaisleipa

-Croissant tai joulutorttu

Luomutuotteet:
-Luomu Friggs riisikakut (naista ei valitettavasti ole ldhetysluetteloa, koska nama on
tilattu jo niin kauan aikaa sitten, ettei I6ydy mistdaan enaa lahetysluetteloa. Tilaamme

ne Meira Novalta.)



12.2 Toimistossa kaytettava kopiopaperi

Meilld on kaytossa Kopiopaperi A4, joka on Paperipalvelu Koskimo ja Rannali Oy:n.

Paperilla on Eu-kukka ymparistomerkki.




APPENDIX 3: FRIENDLY QUIZ

1. Ympyroi YKSI oikea vaihtoehto

1. Jatteiden polttaminen on
a) kierratysta
b) hyotykayttoa
¢) uudelleenkayttoa

2. Metallipakkausten kerdysastiaan saa vieda
a) metallipakkaukset ja pienet metalliesineet
b) metallipakkaukset ja sahkolaitteet
¢) metallipakkaukset ja vaaralliset jatteet

3. Muovipakkausten kerdykseen saa laittaa
a) shampoopullot
b) PVC-pakkaukset
¢) likaiset muovipakkaukset

4. Kartonkipakkausten kerdykseen eivat kuulu
a) kopiopaperin kddreet
b) puheliniuettelot
c) pahvilaatikot

S. Kerdyspaperi voidaan kierrattad uusiksi paperituotteiksi
a) 5-6kertaa
b) yhden kerran
¢) kerdyspaperia ei voida kierrattaa

4. Biojateastiaan ei saa laittaa
a. kuihtuneita kukkia
b. perunankuoria
c. teepussia

5. Pakkauskartongin keraykseen ei saa laittaa
a. mehutodlkkeja joissa on alumiinivuoraus
b. likaisia kartonkipakkauksia
¢. maitotdlkkeja joissa on muovikorkit

6. Metallia voi kierrattda
a. kerran
b. 5-6kertaa
¢. uudestaan ja uudestaan

7. Pakkauslasinkerdykseen kuuluvat
a. lasipullot ja lasipurkit
b. ikkunalasi ja peililasi
¢. juomalasit ja kahvikupit

8. Muovipakkausten kerdysastiaan ei saa laittaa
a. voirasioita
b. muovipusseja
c. leluja

9. Muovipakkausten PVC-merkinta kertoo
a. etta pakkaus on ympdristoystavallinen
b. ettd pakkausta ei saa laittaa muovinkerdykseen
c. ettd pakkaus on tehty Suomessa

10. S&hko- ja elektroniikkaromuun ei kuulu
a. jadkaappi
b. kdnnykan laturi
c. DVD-levy



