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INTRODUCTION

"You are all the places you have been, the

sights you have seen, the marvels you have

achieved and every soul you have touched.
Each passing moment is another brushstroke
on the canvas. So rise, live always with passion
and heart and someday you will look back on

your life and see a work of art."
-Beau Taplin

In Scotland 2018 up to 60 young people from
four different EU-countries were painting new
memories in their canvases of life. For many
participants it was the best week of their
lives, but also the first time there was
someone who cared about their thoughts and
appreciated them. In rural areas listening to
the youth is the keypoint of developing the
areas as whitout them rural areas will have no
future. This tool kit is to help organising
events like Think Tank and show how you can
involve young people to make an effect in a
fun and interesting way




Writers of this toolkit has been involved in Amaze Me
Leader in very various ways. As a senior project
manager at South-Eastern Finland University of

Applied Sciences, Marita has followed the
development of Amaze Me Leader since 2011 when it
was first established in Finland. With the enthusiasm

of developing the rural areas but also involving the
youth, she had an honor to organize Amaze Me
Leader again in Finland in 2017 with 5 Leader
associations in Eastern Finland. Because the
adventure seminar was a huge success for the youth,
in 2018 Amaze Me Leader was executed in Scotland
by Leader association Dumfries&Galloway.

This toolkit is written from the perspective of one
community educator student, Leena, who got a great
opportunity to participate in Amaze Me Leader in
Scotland 2018.

"The studies give a great base for knowledge about
adventuring and participation, but with the
experiences | received in Scotland, | can easily
understand why this activity could be something life
changing and inspiring for the youth. It combines
adventuring, participation, learning and doing
something meaningful together. Memories that we
will never forget. With ideas of young people it's
possible to create new innovative solutions, which
can have great impact on developing the rural areas
in the future."

This toolkit is a guide for developers, youth workers,
participants and everyone who shares the same
interests of creating better future for rural areas. We
hope that you are also inspired to organize change
making events for young people! Thank you and
enjoy the toolkit.

Sincerely Leena and Marita






What is Amaze
Me Leader?

Amaze Me Leader is an international
adventure project for young people
aged from 18 to 29. Its purpose is to
raise awareness of Leader, European
union Agricultural development
program and encourage young people
to improve their own living areas. It's
also a way to learn about cultures and
gain new knowledge by interacting with
local entrepreneurs and other
participants from different countries.

With Amaze Me Leader young people
can get experiences about in
developing rural areas and gain
confidence in starting their own
businesses. It is also made to encourage
the youth to participate in to
community development by generating
ideas and making the gap smaller with
decision makers.



In Amaze Me Leader young people get
an opportunity to travel inside rural
areas and participate in some
interesting tasks and get to know new
cultures and Leader funded places. All
of the teams has their own car to travel
with and they will face new adventures
together without any competition.

In year 2017 Amaze Me Leader was
. organised in Finland and in 2018 in

Scotland. An intensive week challenges
the group's cooperation and language

skills and motivates to interact with
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Why should we try to
make a difference?

Why is participating the youth
important? By participating it is
possible to create long lasting
memories and connections based on
emotions, which is very important if we
want to wake the hidden powers of
affection. Earlier young people have felt
that only few decision makers
appreciate the youth enough even
though youth have lots of good ideas
for developing their home region and
living conditions and maybe solve some
really big issues too.

The truth is that rural areas are dying
without the help of these young
people. If we can encourage the youth
to feel empowered by adventuring, and
through these events, it will be worth it.
The other part is to put these ideas into
practice so, they are not just empty
promises. If young people feel like they
have been listened to, they will more
likely have good memories about their
home region. This will help them to
move back to their roots after studies.



With the given possibilities young people will
also more likely feel that they have made the
impact and they have been appreciated, which
will lead to good self-confidence about
themselves and influencing. This can be the key
to grow positive attitudes towards
entrepreneurship and help young people also to
develop their living areas.

"Because young people of today are closer to

the future generations, they know the best,
what kind of world the future generations
want to live in. They know what the situation
is in the rural areas for young people right
now, what values they appreciate and that is
something the decision makers should be
interested about. When young people have a
chance to have an effect, they will create the
future of rural areas in a way that tempts the
youth."

- Meeri, Amaze Me Leader participant



o easy steps how to
participate the youth

The participation of young people doesn’'t have to be

huge events, politics or it doesn’'t have to take much

effort. With these 5 steps anyone can give a feeling of
appreciation and influencing for a local youth.

1. Ask for opinions and ideas. With this easy step it is
possible to create open atmosphere, where it's easier to
influence in the future too. Young people want their
voices to be heard but might be too afraid to say their
ideas in a fear of undervaluation. So asking might help!

2. Put these ideas and changes into practice. Listening
to ideas and opinions is great but if they don't have any
consequences it might Kill the enthusiasm for
influencing.

3. Remember to give positive feedback and thank the
participants. It's always nice to hear positive feedback.
It also shows that you have noticed their effort and it
makes them feel that they are appreciated. This usually
takes only few minutes, so it's time to give those
compliments!

4. Take young people to be a part of the tasks. With
asking if they want to be a part of something and take
them along you are giving them tools to learn something
new and actually see that their help has an actual
impact. This could lead to initiative and better self-
confidence. Remember not to push and force, the youth
can:participate if they Wanteson

5. And the final step is to listen. Youhg peopilicacuii
have amazing ideas and points of views. They think
about the world differently and see things in other

perspectives which can be very inspiring.






Betore the journey-
preparation camp in
Finland

It's always good to know what is ahead
of you and be prepared for the
upcoming adventures. Before heading
to Scotland, a few local Leader
associations organised a preparation
camp in Finland, at which young
people were lead to the theme of
Leader activity. During the camp young
people got a chance to get to know
each other in the lead of one eager
trainee, who organised some group
building activities. After these "ice
breaker" -activities the local Leader
associations had prepared a Leader info
session which gave an idea what young
people could do in Leader and how it
effects in the rural areas. The info gave
really good picture about how
significant Leader is and what has been
already done to help the locals.



The other part of the preparation camp
was visiting two small companies. The
idea of the visitations was to see how
you can get help from Leader to start a
business and to see it as a very liable
option for those who want to stay in
their living area. Running a business
doesn't always have to be a battle
between free time and work but it can
be a chance to do something you love.

The preparation camp also gave a
feeling of safety to the participants and
good vibes before the upcoming
adventures in Scotland. Participants
were given a chance to ask about
things that were unclear and by getting
to know to each other there was one
less thing to worry about - especially
for the Finnish people who are afraid of
social situations. Preparation camps are
good idea when there are a lot of
insecurities about what to expect and
when you want to have time for proper
internationalisation.



Amaze Me

[Leader in
Scotland 2018

Amaze Me Leader Scotland was

executed by an international associate
Dumfries and Galloway Leader group.
The week in Scotland was amazing!
Young people got the opportunity to
get to know Scotland and its heritage
and a chance to make an impact in
developing these areas.

The youth learned a lot about team
work and the possibilities, which are
achievable with the help of Leader. The
week was full of action inspired to
generate ideas and encouraged
towards entrepreneurship. For many
participants it was the best week of
their lives and it's not a surprise.
Combining adventuring, good
planning, great locations, friendly
people and a mutual enthusiasm,
things will happen.
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PROJ LIKE THIS WILL
CONTINUE' IN THE FUTURE T00.”

-
Anssi, Amaze Me Leader participant
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Activities in Scotland

What would be a week
without any activities?
definitely not Amaze Me
Leader — it was full of
them! An active week made
the participants very
pleased. But besides the
youth, Leader has a great
impact in the rural areas
among the entrepreneurs.In
Scotland the participants
visited castles, learned
about creating comics, got
to experience dragon boat
racing, danced Celtic
dances, played granny
bowling, listened to ghost
stories, stargazed on a
Scottish field and many
more. All of these activities
were supported by Leader
association, so it gave a
concrete picture of what
kind of significance Leader
has in the area.

Feedback stated that young
people liked most of the
activities in which they got
to do something by
themselves, which made
the experience more real to
them. Activities is the way
to make influencing
enjoyable for young people.
Activities are also a great
way to learn about heritage
and get to know about new
cultures.




What to remember when planning
activities for young people

Always think safety first, make risk analysis of
the things that can happen in activities and be
prepared with an emergency Kkit.

The more involving the better.

Good group dynamics is the key to success.
Make sure group building is done properly and
change members in the groups every once in a
while.

Reserve time for resting. Take care of sleep,
food, drinks, hygiene and sometime being
alone for the participants. This is good for the
atmosphere.

Remember to enjoy the planning and =
~ execution yourself. Good vibes W_il_l’pe’ss___pn_! '
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Why is adventure and
outdoor education
useful?

e Adventure and outdoor education can have a great
influence in an individual's personal growth and
learning. It also helps to develop the skills we
need every day, but in various authentic
environments.

e For people who have special needs in normal
education, it's a great way to feel equal and learn
something by doing. This has a growing meaning
in a world of today.

e It gives a possibility to find new roles and hidden
features of yourself, which might lead to a feeling
of empowerment. Empowerment leads to better
self-confidence and it also helps the individual to
be active in the future too.

e It opens new perspectives to see things in some
different light and maybe lead to something life
changing.

e In outdoor education individuals focus on one
thing at a time and that can be very revitalising for
the brains.

e It can help to get back on track in the normal
daily rhythm and prioritises the things that are

really valuable in life.




Authenticity

Cooperation
Unpredictability, | Head, hand
and heart
Challenges
Participation
Reflection
Experimental
learning
Educational
approach
Safety
Professionalism

The tree of adventures. It describes values and characteristics
of adventure and outdoor education. This tree is based on
brochure from Suomen nuorisokeskukset. Link to the page:
http://www.snk.fi/media/pdf/seikkailukasvatus-esite-
final_eng_www.pdf



Group buil

Behind happy life and great understanding between
each other are good co-operation skills and open
and safe atmosphere. There are lots of group
building methods that can help a group to become
more spontaneous and also individuals to get to
know each other.

Amaze Me Leader adventure seminar in Scotland was
a good example what happens, when you put a lot of
effort in group building. Most likely this assisted
cooperation between European participants and
created a good team work spirit, -and a mutual idea
of being in this together. Participants felt that they

want to support and help each other to develo ein

participants a chance to get':
better and the silent ones af'

Talisman

In the talisman exercise the gro
has to use their imagination &
creativity to create a talisman fr Y
recycled materials. This exercise ca
be executed as a competition but ' .
not necessary. A time limit pushes the
group to work together and it helps
different kinds of people to ;—' !
participate as it takes various skills.to
finish the task. For example planning,
crafting, story building, cheering,
helping others and performing. In the
end the group presents their talisman

and the story behind it.



Clapping ch

In the clapping challenge th
is to pass a clap on with the whole gr
fast as they can. The person who gives the cl
forward should look at the person next to
him/her, and they need to clap together at the
same time. This challenge can be made more
challenging by adding more claps that are
going to different directions, or having double
claps, which will also change the direction. This
requires focusing on the team members and it
improves contacting skills. Remember to give
positive feedback and encourage the team!

Get to know each other BINGO

coupon first or a line by coIIectlng a name in eva\'
names can't be same, so it challenges the paﬁr‘t\rr:i_', Nt

Usually it is wise to plan the BLN
also gets the dlfferent natlonahﬁ%g’*

other participants.

Fireplace outdoors

Sometimes the group wants todo
something on their own, and that's ‘3"& t
good to be open minded like in this case. .
This is not the typicall group building
exercise as it was not planned, but ended up
being a great experience for the participants B
and a good example about, how the youth
can influence in the programme too.
Everyone was sitting by the fire, telling their
stories why they participated and what their
dreams are. It was a bonding moment that
Nno one saw coming, so it's good to leave

some time for young people's ideas as well.



THE EVENT
WHERE
DEVELOPMENT
IS BORN

Think Tank was an event that made it possible
for young people and decision makers to come
together and discuss about the situation of
rural areas. Think tank was organised because
many of the regions do not have many young
people in the area. Decision makers as well as
citizens are worried about this, because
without young people the situation is getting
worse. In practice this means that services are
moving further away, areas will slowly turn
uninhabitated and people are losing their jobs.
Now that United Kingdom, including Scotland,
is leaving the EU, this theme is more prevalent
than ever before. If we want to make young
people to move to rural areas, it is wise to
listen what they have to say and what they
would want to do in order to make the
environment more attractive for them.

The Think Tank in Scotland gathered a lot of
decision makers and young people together
to solve issues that rural areas have and
make it more suitable for the youth and
tourists.



The event went fluently forward with the
help of the staff and the key speakers who
opened the event. The Think Tank worked in
workshops and panel discussions which were
lead by the young people. The decision
makers were told to just listen, what young
people had to say. The panel discussions
were separated in smaller sections by the
themes of Amaze Me Leader, which we will
open up in the next chapters. The young
people had made the choice, which theme
they want to participate, in earlier during the
week. In the workshops the youth and the
decision makers from all over the Scotland
tried to solve the problems rural areas have.
In total the event was successful and
especially the young participants felt like
their ideas and their efforts were
appreciated. In many cases it is easier to just
say no to new innovative ideas than put them
into practice. Young people appreciated the
way decision makers discussed the problems
and tried to solve them together with young
people.

"An active member in one village community
was admirably open to our ideas, for example
about improving internet connections in the
area. Most of the time young people's ideas are
asked, but just for the sake of appearances and
the ideas are not put into action. For the first
time in a long time, | felt that young people's
ideas and thoughts really mattered.”

- Henna, Amaze Me Leader participant



Clan gatherings

In Scotland each of the participants
belonged in a clan. It's purpose was to
reflect the day and think about how to
develop the services or the areas young
people had visited. The clan gathering
also prepared young people for the
Think Tank as they had thought about
the themes earlier during the clan
gatherings. In this way it was easier to
convey those thoughts to the decision
makers afterwards. For each clan there
was a different theme every day. The
leader of the clan got a rather good
picture about general situation in
Scotland. Each of the gatherings lasted
about 1,5 hours. Clans are a good way to
create a feeling of shared identity
between the group members and

enhance cooperation and leading skills.




Themes in Think
Tank and Clan
gatherings and
what do they
include

e The young people. e Communities.

"What is required for "Examining the
role that LEADER

plays in building

young people to
build a life for

themselves in rural community

communities like capacity and
Dumfries and volunteerism,

7"
Galloway? empowering and

* Art and culture. intergrating

"Investigating the different groups.”

role of arts and e Land, coast and

culture in the life of . . .
marine. "Looking

rural communities . )
at innovative

(including tourism, practices in these

entrepreneurship, areas and how

enterprise, the younger

communit i
y generation can

development, health L :
minimise negative
and well being)"

_ environmental
e Tourism. "How do we

impacts."
take advantage of
rural landscapes,
heritage and

communities as a

resource fo



Tiny guide how to
organize events like
Think Tank

Before the event

e Invite decision makers

e Give guidance to decision makers about the event
and what is good to remember when listening to
young people.

e Plan properly and decide who is in charge and in
which point. In planning it is good to remember
that the more young people get to be involved the
better but also that the situation wouldn't be too
anxious for the youth. To make this easier you can
choose a location to be relaxing and informal.

e Make sure there will not be a situation called
"yvouth versus decision makers" for example in
seating positions or attitudes, but more like being
equal and with mutual respect. This can also be
done with icebreakers with all of the group or in
smaller groups.

e Ask for local people who know the subject to give
a speech at the event, and give them a good
information on what the event is about.

» Reserve locations, catering etc.

e Choose a date that would suit the decision makers
the best so majority of them could participate.

e Inform the staff about the event so everyone is on
the same page. Share preliminary schedule and
inform about changes when they come.



During the event

e Stick to the schedule and

make sure every participant
and decision maker are on
time and in the right place.
Encourage them to work
together.

Have volunteers to help in
arrangements

Have time for coffee and
snacks, coffee makes people
talk more easily. This is also
a great timing for one on
one conversations between
youth and decision makers.
the best timing for coffee
break is after the decision
makers and young people
have already talked in a
larger groups.

Visualise what has been
done earlier with the young
people so the decision
makers could understand
the journey better
Document the event, it will
be handy afterwards

Make pledges you can keep
and follow that promise
Enjoy, you are doing
something meaningful for
the sake of the youth

After the event

e Collect feedback from
the event to improve
for the new events
ahead.

e Thank decision
makers for
participation on the
event and thank the
other partners as well

e Report of the results
and send them to
participants. Tell
them how their effort
has made a

difference




Change makers in
Finnish Think Tank

Finnish Think Tank was a final seminar for the
young Finnish people who were participating
in Amaze Me Leader Scotland 2018. Because
Think Tank in Scotland worked great, some of
the Leader associations who had sent
participants to Scotland wanted to try how it
would work in some other countries. The
outcome was worth trying for!

In the final seminar the youth had a chance to
share their ideas of developing the rural areas
and their thoughts about the situation
nowadays. This time it was pretty amazing to
notice that the decision makers actually cared
about what young people think. This also
worked the other way around, too, and young
people were glad that they had their voices
heard. It was inspiring for them to finally feel
appreciated and being equal to the eyes of
decision makers. The Think Tank was executed
with workshops where every workshop had
their own theme.

All participants and decision makers
promised something in the end of the
seminar, to continue the good progress in the
future too. These pledges were also used in
Think Tank in Scotland.






How did the workshops
work?

The Think Tank was executed in a way that it wasn't
too scary for the young people. Organizers tried to
keep the atmosphere open and create enthusiasm
for participants - both youth and decision makers.

After plenary presentations participants were
separated in smaller groups, which had same themes
as in Scotland. Young people could again choose the

group that interests them the most.




In these workshops young people lead the
conversations. A typical group had about 3-4 young
people and 2-3 decision makers. The themes in these
workshops were roughly the same as in Scotland,
which were: young people, tourism, art and culture,
nature and environment. In workshops young

people and decision makers came up with plenty of
solutions, which was great to see. Here are the
phases of the workshops you can use and

implement them as you like.

1. First phase: Young people discuss with each other
about the themes and what the problems are in
rural areas, for example in tourism. In this part of the
progress the decision makers just listen and don't
comment.Three most important problems are
named.

2. Second phase: Decision makers and young people
try to solve these problems from the point of the
view of a young person, but also with help of
decision makers.

3. Third phase: Young people and decision makers
decide together what the key solutions for the
problems are, and collect them on post-it notes,
which can be put on display.

4. Fourth phase: Conclusions, young people explain
to to other groups what solutions they have come
up with, so that everyone can take advantage of the
ideas and put them into practice.Every participant
writes a pledge, promising what kind of activities
he/she will make to promote the activities that are
needed to solve the main problems.



Ideas for the better
future

The another part of the seminar in Finland was
to dream about new solutions for the problems
in rural areas. The ideas that the young
participants invented could be something that
can be developed into projects funded by
Leader. As an example one joke tells
something about the situation in rural areas
too. A travelling beer truck in the area would
not be possible, but it shows that young
people want to belong and experience
adolescence in ruralities also. These kind of
problems are still fixable, but we need to find a
way - and the best path to that is to listen the
youth.

Here is some of the ideas young people
invented in a few minutes:

Commercialise

Kalevala
(Finlands
Lemin séré national epos)
(local national dish) Travelling
bar truck
Outdoors
Guided activity park
tours in
Repovesi Finnish
national Folk

dance
event

park




Learning cate method
for developing project
ideas

The group chose a few from the previous
ideas for further developing. This process
happened with the learning café/world café
method. This method is used to create
consensus in the group but it also considers
individual knowledge and experience.

In the learning café there's a few tables in
which all have the original idea and the
inventor of it. The group is separated into
smaller groups and each of the groups go to
some area to develop the idea. After some
time the group will travel to next area, so
that everyone visits all of the areas and
themes and add something new to the plan.
Every phase has its own theme or task like
for example "think about who could be the
cooperation partners for this project" or
"what could we do to make this project
suitable for young people." The young
participants used this method with the ideas
they invented, for example guided tours in
Repovesi national park. When everyone has
participated in every area the idea is ready
for its further use.



You can find us on...

0 Amaze Me LEADER 2018

@AmazeMeLEADER

Gj amazemeleader2018 &
™ #amazemeleader

...anhd follow more of our rural
adventures!
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