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Blair Stevenson, Ulla-Maija Seppanen and Kari-Pekka Heikkinen 

Oulu University of Applied Sciences, Finland 

1. Title, mandate and targeted young entrepreneurs
Oamk LABs is a pre-incubator and incubator program managed by the Oulu
University of Applied Sciences (Oamk) in Finland (1). This program is
located in the city of Oulu which has and continues to be driven
economically by a world-class JCT industry. Oamk LABs has evolved during
a time of transition in this region of Finland which experienced an

economic downturn between the years 2012-2014 coinciding with the
downsizing of Nokia capacity leading to roughly 3500 unemployed ICT­
professionals. In large part as a response to this situation, Oamk
establishment its first incubator program in 2012 called Oulu Game LAB
(OGL) as a training program for students and !CT-professionals focusing on
the global games industry. Today, OGL has grown into a permanent pre­
incubator and incubator program and has been joined by two additional
LABs based on the same model: Oulu EduLAB focusing on the global
EdTech industry; and Oulu DevLAB focusing on the health, energy and
environment industries. Together these three programs have come to
form an expanding and innovative entrepreneurship education program
run by the Oulu University of Applied Sciences - Oamk LABs.

The mandate of Oamk LABs is to train new professionals, self-directed 
teams and support the creation of new businesses within an industry 
focus. Oamk LABs utilize the LAB studio model (LSM) (2), which is a 
pedagogical model created at the university with grounding in studio 
based learning (3). Studio based learning can be defined as an instructional 
strategy that provides students with opportunities to engage in relevant 
and authentic work life learning in a school setting. (4)(5) Additionally, this 
model integrates experienced professionals and coaches from the industry; 
includes problems or ideas directly from targeted industries; and builds 
interdisciplinary project teams that cross professional and higher 

17 











Blair Stevenson, Ulla-Maija Seppanen and Kari-Pekka Heikkinen 

will enhance entrepreneurship education and continue to incubate new 

startup companies. 

At the practical level, the development of Oamk LABs is expected to 

expand in the following ways between 2017 and 2019: 

• increased cooperation with the other entrepreneurship education

programs in Oamk;

• formalizing a LAB research group to conduct studies around the

LAB model;

• piloting new LAB studios within new industries nationally and

internationally;

• helping to set up new LAB studios abroad in countries such as

Nepal, Bangladesh, the United States, Brazil and Malaysia; and

• continuing collaboration with private startup accelerators

globally.

Overall, Oamk LABs will continue to bring together students, coaches, 

startups and established companies to support professional growth of 

individuals and business development in Oulu and partner regions. This 

program represents a practical example of a university's ability to respond 

in a successful and innovative way to work-life needs and entrepreneurial 

skills education. 
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