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The Driving Change in Welfare Services for the Aged project publication descri-
bes the proven results gained during the course of the project. The goal of the 

project was to develop the structure and operations of Espoo and Vantaa’s commu-
nity services for the elderly in such a way that the share of institutional care in ser-
vices for the elderly diminishes and that as many senior citizens as possible can live 
at their own homes also in the future. The development project was carried out in 
cooperation with the cities of Vantaa and Espoo, Aalto University School of Econo-
mics, as well as Laurea University of Applied Sciences’ Tikkurila unit from February 
1, 2008 to April 30, 2011. The project constituted a part of the European Social Fund’s 
Leverage from the EU 2007-2013 Continental Finland’s structural fund’s operational 
program number 3. The project—under the administration of The Ministry of Edu-
cation and Culture—was funded by the European Social Fund, Uusimaa ELY Centre 
(Centre for Economic Development, Transport and the Environment), as well as the 
cities of Espoo and Vantaa. 

The articles in this publication primarily describe the results of cooperation on 
development. The results are described as development of networks, network 

competency, good practices, and employees’ professional competency. In addition, 
the publication includes two articles, one of which considers and assesses the signi-
ficance of development from the perspective of strategic management, and the other 
describes students’ perceptions of elderly work. 

Naturally, this publication cannot list all the achievements of the project or eve-
rything about the development cooperation the parties involved in the project 

accomplished in the course of more than three years. One essential achievement of 
the project was the development of an implementation method which is based on 
working in networks and developing both networks and network competency. All 
the project results are available at: www.muutosvoimaa-hanke.fi
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TofThefReaderf
=
bconomic= growthI= the= reformation= of= the= economic= structure= and= longJterm=
competitiveness= all= depend= on= highJquality= knowJhowK= qhis= in= turn= requires= the=
strengthening=of=basic=researchI=in=addition=to=newI=creative=and=applied=research=that=is=
connected=to=regional=working=life=and=companiesK=rniversities=of=applied=sciences=have=
taken =a =notable =place =in =this =field =that =is =close =to =practical =working =lifeK =qhe =researchI =
development= and= innovation= activities= that= are= carried= out= by= universities= of= applied=
sciences=can=be=described=as=userJorientedI=studentJbased=and=working=life=centeredK=fn=
the=latest=development=plan=for=education=and=researchI=it=is=pointed=out=that=universities=
of= applied= sciences= support= regional= vitalityK= qhis= is= done= by= strengthening= the=
universities’= researchI= development= and= innovation= activities= by= developingI= in=
particularI=demandJbased=and=userJbased=innovation=activities=and=wellJbeing=servicesK=
=
iaurea’s= focus= areas= for= the= years= OMNMJOMNR= are= service= innovation= and= designI=
expertise =in =nursing =and =coping =at =homeI =securityI =safety =and =social =responsibilityI =in =
addition= to= student= entrepreneurshipK= qhese= focus= areasI= which= have= been= agreed= on=
with=the=jinistry=of=bducation=and=CultureI=can=be=seen=in=all=of=iaurea’s=processesK=qhis=
new= publication=collects= the=results=of= some=developments=that= have= been=made=in=the=
focus=area=of=expertise=in=nursing=and=coping=at=homeK=qraditionallyI=iaurea=has=been=an=
expert= in= this= demanding= field= both= in= terms= of= education= and= longJspan= researchI=
development= and= innovationK= At= the= same= timeI= this= publication= highlights= iaurea’s=
method=of=combining=its=students’=learning=processes=with=highJquality=projectsK=
=
qhe=contents=of =this =publication=touch=on=one=of =the=most =significant =challenges=of =our =
timeW=that=isI=aging=societies=and=public=healthcareK=qhis=is=also=a=global=issueK=fn=order=to=
solve=this=problemI=a=new=kind=of=activenessI=in=addition=to=multidisciplinary=networkingI=
is= needed= from= various= expertsK= polving= these= complex= issues= reflects= on= the=
reorganization=of=the=research=and=innovation=structure=and=innovation=environmentsI=in=
addition= to= their= mutual= networking= locallyI= nationally= and= internationallyK= AlsoI=
researchI= development= and= innovation= activities= have= been= a= way= of= networking= for=
iaureaK=tith=its=research=and=development=projectsI=iaurea=has=been=on=the=frontline=to=
provide =new =possibilities =for =experts =in =a =particular =field =to =meet =others =in =a =vast =
international=contextK=
=
ln=behalf=of=iaurea=rniversity=of=Applied=pciencesI=f=would=like=to=thank=the=authors=of=
this =publication =for =their =valuable =workK =f =believe =that =this =publication =will =have =an =
important =role =in =creating =new =networks =and =developing =the =best =expertise =possible =in =
this=important=fieldK=
=
jaarit=cränti=
sice=mresident=  
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Introductionf
=
qhe= ariving= Change= in= telfare= pervices= for= the= Aged= project= publication= describes= the=
proven= results= gained= during= the= course= of= the= projectK= All= the= project= results= are=
available=atW=wwwKmuutosvoimaaJhankeKfiK==qhe=development=project=was=carried=out=in=
coJoperation=with=the=cities=of=santaa=and=bspooI=Aalto=rniversity=pchool=of=bconomicsI=
as=well=as=iaurea=rniversity=of=Applied=pciencesD=qikkurila=unit=from=cebruary=Nst=OMMU=to=
April= PMth= OMNNK =qhe =project =constituted =a =part =of =the =buropean =pocial =cundDs =ieverage =
from =the =br =OMMTJOMNP =Continental =cinlandDs =structural =fundDs =operational =program =
number= PK= qhe= project—under= the= administration= of= qhe= jinistry= of= bducation= and=
Culture—was =funded =by =the =buropean =pocial =cundI =rusimaa =biv =Centre =ECentre =for =
bconomic=aevelopmentI=qransport=and=the=bnvironmentFI=as=well=as=the=cities=of=bspoo=
and=santaaK==
=
qhe =goal =of =the =project =was =to =develop =the =structure =and =operations =of =bspoo =and =
santaaDs=community=services=for=the=elderly=in=such=a=way=that=the=share=of=institutional=
care=in=services=for=the=elderly=diminishes=and=that=as=many=senior=citizens=as=possible=can=
live=at=their=own=homes=also=in=the=futureK=fn=bspooI=around=RM=health=and=social=services=
employees= participated= in= the= projectK= lf= santaaDs= entire= personnel= in= community=
services=for=the=elderly—which=encompass=home=careI=sevice=housesI=and=rehabilitative=
daily=activities—around=TM=employees=participated=in=the=development=workK=_oth=cities=
developed= network= competency= and= network= managementI= promoted= by= the=
networkingJbased= operating= method= especially= devised= for= the= projectK= fn= additionI=
santaaDs= development= areas= consisted= of= the= cityDs= aging= policy= strategy= and=
development= of= elderly= work= methodsI= operating= proceduresI= work= processesI= and=
personnelDs= competenciesK= qhe= researchersI= principal= lecturers= and= senior= lecturers= of=
iaureaDs =qikkurila =unit =and =Aalto =rniversity =pchool =of =bconomicsI =as =well =as =
representatives =of =the =cities =of =santaa =and =bspoo =had =responsible =roles =in =the =projectK =
curthermoreI= iaurea= qikkurila= studentsD= learning= was= integrated= in= the= project= in=
accordance=with=iaurea=rniversity=of=Applied=pciencesD=iba=modelK=qhe=iba=Eiearning=by=
aevelopingF= model= means= developing= learning= in= oCa= and= innovation= projects= of=
genuine=working=lifeK==
=
qhe=project=was=divided=into=subprojectsI=and=subprojectJspecific=evaluation=plans=were=
devised= in= the= beginningK= qhe= development= work= emphasized= networkJbased= work= and=
research =approachK =qhe =articles =in =this =publication =primarily =describe =the =results =of =coJ
operation= on= developmentK= qhe= results= are= described= as= development= of= networksI=
network= competencyI= good= practicesI= and= employeesD= vocational= competencyK= fn=
additionI=the=publication=includes=two=articlesI=one=of=which=considers=and=evaluates=the=
significance= of= development= from= the= perspective= of= strategic= managementI= and= the=
other=describes=studentsD=perceptions=of=elderly=workK==
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=
katurallyI=this=publication=cannot=list=all=the=achievements=of=the=project=or=everything=
about=the=development=coJoperation=the=parties=involved=in=the=project=accomplished=in=
the=course=of=more=than=three=yearsK=_ased=on=the=feedback=from=the=project=actorsI=one=
essential= achievement= was= the= development= approach= implemented= in= the= projectW=
results =were =gained =by =working =in =networks =and =by =developing =both =networks =and =
network=competencyK==
=
aevelopment= is=fascinating=and= interestingI=but=also=demandingK=lur=goal=is=that=these=
articles= arouse= readersD= interest= in= pondering= and= evaluating= the= significance= of=
multiprofessional= and= goalJoriented= coJoperation= and= networking= as= a= tool= for=
developmentI=especially=when=true=change=in=working=life=is=striven=atK==
=
te =thank =all =the =participants =in =the =ariving =Change =in =telfare =pervices =for =the =Aged =
project=for=their=valuable=input=in=coJoperation=on=development=workK==
=
fn=pipooI=on=catherDs=aay=OMNOI==
=
Anne=sesterinen=and=eannele=kiiniö=EedsKF=
= =
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Developmentfprojectfasfstrategicf

supportfforfmanagingfservicesfforfthef
elderlyf
=

MattiäLyytikäinenäandäJaakkoäValvanneä

Abstractf
=
qhis =article =describes =the =ariving =Change =in =telfare =pervices =for =the =Aged =project =from =
the=perspective=of=strategic=management=in=two=of=the=cities=participating=in=the=projectW=
bspoo=and=santaaK=qhe=two=cities=had=different=starting=points=for=the=projectK=iikewiseI=
the=position=of=the=project=in=overall=development=was=different=in=the=two=citiesK=fn=both=
citiesI= the= project= was= based= on= strategic= objectivesI= but= the= results= were= different= in=
santaa= and= bspooW= fn= santaaI= the= project= objectives= were= achieved= for= the= most= partI=
whereas =in =bspooI =the =achievements =did =not =fully =meet =with =expectationsK =qhis =article =
analyzes=the=reasons=for=the=successes=and=failuresK=fn=addition=to=cityJspecific=interestsI=
peer= development= and= coJoperation= arose= between= the= citiesI= and= it= continues= after=
termination= of= the= development= projectK= At= the= end= of= the= articleI= the= lessons= of= the=
project=are=considered=in=more=detail=from=the=perspective=of=strategic=managementK===
=

SituationfinfEspoofandfVantaafbeforefbeginningfoffthef
projectf
=
At= the= beginning= of= OMMTI= the= City= of= santaa= eealth= and= pocial= telfare= department=
carried= out= a= restructuring= according= to= which= local= social= and= health= centers= were=
reorganizedI=and=health=and=social=welfare=services=for=the=elderly=were=concentrated=in=
the=pervices=for=the=blderly=and=the=aisabled=result=divisionK=_efore=the=restructuring=took=
placeI=services=were=produced=in=seven=different=unitsW=eome=Care;=pervice=eouses;=aaily=
Activities =for =the =blderly; =pocial =tork =in =regional =social =and =health =centers; =health =
centerDs =hospital =operations =in =hatrina =hospitalI =under =the =authority =of =the =director =of =



=
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health=services;=and=roundJtheJclock=care=in=the=ppecial=pervices=for=the=blderly=unitI=also=
under=the=authority=of=the=director=of=health=servicesK=
=
bven= though= services= for= the= elderly= had= been= coordinated= on= a= departmentJspecific=
basisI=regional=organization=had=led=to=the=situation=where=service=levelI=resourcingI=and=
procedures= differed= from= one= region= to= anotherK= curthermoreI= both= departments’= own=
and=external=surveys=Eeaho=C=paurén=OMMTI=RUJSR;=kykänen=C=gärvensivu=OMMTF=showed=
that= there= was= room= for= improvement= in= coJoperation= between= different= actorsK=
Community= services= for= the= elderly= were= deemed= to= be= close= to= social= servicesI= roundJ
theJclock =care =and =hospital =services =close =to =health =servicesK =jutual =trust =and =
commitment=to=shared=objectives=were=not=highlighted=in=coJoperationK=qhe=consequence=
was=that=services= were=not=always=customerJoriented=and=service= chains=for=the=elderly=
did=not=function=flexiblyK==
=
then=the=ariving=Change=in=telfare=pervices=for=the=Aged=project=started=in=late=OMMUI=
the=City=of=bspoo=had=just=finalized=revising=its=aging=policyI=valid=as=of=OMMOK=barlier=focus=
had= been= on= the= significance= of= services= for= the= welfare= of= senior= citizens= with= limited=
functional= abilitiesK= qhe= ageJpolicy= discussions= conducted= during= the= renovation=
emphasized=the=followingW= supporting= senior=citizensD=own=resourcesI=preventing=health=
and =social =problemsI =and =customerJorientationK =penior =citizens =in =bspoo =strongly =
emphasized =regarding =the =aged =as =a =resource =and =as =fellow =citizensI =as =well =as =the =
importance=of=quality=of=lifeK=_esides=national=guidelinesI=bspooDs=annual=strategies=and=
new=research=dataI=many=introductory=visits=and=partnering=projects=from=OMMR=to=OMMU=
influenced=the=contents=of=the=programK==
=
qhe=eealth=and=pocial=telfare=CommitteeDs=visit=in=the=fall=of=OMMR=to=aenmark=to=study=
how= the= countryDs= elderly= care= had= been= arranged= made= trustees= and= leading= officials=
willing=to=develop=community=care=into=a=more=rehabilitative=direction=and=to=transform=
longJterm=care=into=a =more=fulfillingI =oneJstop=serviceK =qhe=national =himppa=project =put =
the =customer =at =the =coreI =involved =private =service =providers =in =development =workI =and =
encouraged=interactive=eventsK=qhe=project=also=generated=a=new=kind=of=way=to=view=the=
aging=policy=as=part=of=the=city=strategy=Eeaho=C=sänttinen=OMMTFK=qhe=oeformed=blderly=
Care—jodel= for= lthers= project= proved= without= a= doubt= the= necessity= of= enhancing=
productivityI=and=it=strengthened=the=concept=of=the=culture=of=activating=care=Eoyhänen=
etKalK=OMMTFK=
=
bspoo= learned= from= other= citiesD= work= on= developing= services= for= the= elderlyK= lne= of=
bspooDs= objectives= was= to= launch= penior= trainer= activities= in= accordance= with= santaaDs=
modelK= marticipating= in= the= Active= project= was= a= natural= continuation= to= the= bnnalta=
ehkäisevät=vanhuspalvelut=EbbsAF=Emreventive=pervices=for=the=blderlyF=project=Emuranen=
etKalK=OMMT;=salvanne=OMMTFK=
=
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fn =OMMTI =the =eealth =and =pocial =telfare =department =started =coJoperation =with =
gönköpingDs= nulturum= development= unit= Eiandstinget= i= gönköpings= län= OMNNFK= fn=
gönköpingI =health =care =had =for =more =than =NR =years =been =developed =according =to =the =
continuous= qualityJenhancement= principlesK= qhey= appliedI= among= other= thingsI= an=
inclusive=method=to=services=for=the=elderly=in=order=to=make=operations=more=customerJ
orientedK =qhis =was =accomplished =with =the =help =of =soJcalled =lpAhb =workshops =Eoysti =
etKalK=OMNMFK=
=

Projectfinterfacefwithfthefcitiesmfownfdevelopmentf
strategiesff
=
qhe=City=of=santaa=has=a=long=tradition=of=strategy=workK=keverthelessI=when=the=project=
startedI= the= city= did= not= have= an= agingJpolicy= strategy= compliant= with= the= quality=
recommendations =for =services =for =the =agedK =As =part =of =the =cityDs =strategyJwork =
developmentI =santaa=had=devised=a =service=strategy=for =the=elderly =as =a =pilot =project =in =
OMMOK=qhe=compilation=and=contents=of=the=service=strategy=focused=on=health=and=social=
welfare=services=as=well=as=their=concentrationK=ln=cityJlevelI=development=of=services=for=
the =elderly =was =dictated =by =one =critical =success =factor =of =the =santaa =strategyW =shared =
responsibility=for=a=good=old=ageK=then=the=project=began=in=OMMUI=the=objective=was=to=
strengthen= and= establish= coJoperation= between= different= departments= on= promoting=
welfare=of=the=elderlyK=Another=objective=was=that=VOB=of=people=aged=TR=or=over=would=
live =either =at =their =own =homes =or =in =homeJlike =circumstancesK =qhe =project =aimed =to =
support=realization=of=the=aboveJmentioned=objectives=on=both=cityJlevel=and=healthJ=and=
socialJwelfareJlevelK=
=
bspoo=city=council=ratified=the=OMMVJOMNR=aging=policy=in=kovember=OMMU=ECity=of=bspoo=
OMMVFK =qhe =vision =of =the =program =is =?full =life =at =an =advanced =ageK? =qhe =policy =aims =at =
reforming=the=operating=and=service=cultureK=qhe=starting=point=of=service=development=is=
supporting= selfJgoverned= agingI= livingI= and= housingK= bssential= preconditions= for= selfJ
governed= aging= consist= of= accessible= environmentI= sufficient= access= to= information= and=
servicesI=and=supported=living=at=homeK=qhe=preconditions=for=a=functional=service=system=
are= deemed= to= beW= competent= and= motivated= personnel= and= inclusive= managementK=
joreoverI= process= flexibilityI= continuous= quality= enhancementI= productivity= and= costJ
effectivenessI= and= customerJoriented= service= ideology= all= constitute= important= factorsK=
iike=santaaDs=service=strategyI=bspoo=emphasizes=multiple=actors=and=joint=responsibility=
Efigure=NFK==
=
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cigure NW  mreconditions=for=selfJgoverned=aging=in=bspooK=qhe=starting=point=was=senior=

citizens=and=their=relatives=and=friends=in=bspooK=qhe=fourth=ellipse=from=the=
inside=describes=the=integrated=service=system=for=the=elderly=and=the=fifth=the=
preconditions=for=functioning=of=the=service=systemK=ftems=on=the=outer=circle=
are=general=factors=ensuring=selfJgoverned=aging=for=the=elderly=

=
crom =OMMU =to =OMNMI =bspoo =implemented =the =aging =policy =with =the =help =of =several =
projectsK=qhe=subprojects=of=the=ariving=Change=in=telfare=pervices=for=the=Aged=project=
were=planned=to=support=developmentI=consistent=with=the=aging=policyK==
=

DrivingfChangefinfWelfarefServicesfforfthefAgedfprojectf
asfsupportfforfstrategicfmanagementfoffservicesfforfthef
elderlyff
=
qhe=OMMUJOMNM=strategic=objectives=of=santaaDs=services=for=the=elderly=wereW=
=

· safe=living=at=oneDs=own=home=for=as=long=as=possible=
· developing=acute=care=and=rehabilitation=for=the=aged=
· shared=responsibility=for=a=good=old=age=

=
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qhe= ariving= Change= in= telfare= pervices= for= the= Aged= project= was= a= key= development=
project= that= especially= supported= achievement= of= the= first= and= third= objectivesK= qhe=
pervices =for =the =blderly =and =the =aisabled =balanced =scorecard =E_pCF =listed =all =the =
objectives=of=the=subprojects=as=wellK=lther=projects=were=simultaneously=going=onI=but=
the =ariving =Change =in =telfare =pervices =for =the =Aged =project =was =the =most =important =
project=striving=to=change=operationsK==
=
santaaDs=OMNMJOMNR=aging=policy—devised=as=part=of=the=project—dictates=for=years=to=
come=how=services=for=the=elderly=are=developed=in=santaa=on=both=city=level=and=at=the=
eealth=and=pocial=telfare=departmentK==
=
qhe= ariving= Change= in= telfare= pervices= for= the= Aged= project= supported= strategic=
management= in= bspoo= in= two= waysK= cirstI= its= subprojects= each= implemented= bspooDs=
aging= policyK= pecondI= the= project= gives= the= participating= supervisors= a= possibility= to=
develop=their=own=networkJmanagement=skillsK=qhis=also=applied=to=the=top=management=
of=services=for=the=elderly=and=health=servicesI=since=the=necessity=of=networking=skills=was=
especially=evident=when=developing=care=pathwaysK=Committing=employees=by=means=of=
traditional= hierarchical= management= style= and= changing= procedures= in= processes=
involving=myriad=actors=were=not=successfulK==
=

Whatfwasfsoughtfafter?f
=
As =regards =santaaDs =partI =the =goals =of =the =ariving =Change =in =telfare =pervices =for =the =
Aged= project= were= to= reform= and= develop= services= for= the= elderly= and= the= personnelDs=
competencyI= to= advance= joint= responsibility= for= the= aged= throughout= the= cityI= and= to=
develop= elderlyJwork= networksK= qhe= eealth= and= pocial= telfare= department= chose= the=
following= service=areas= to= be=developedW= home=careI= daily=activities= for= the= elderlyI= and=
supporting=caregiversK==qhe=project=also=strove=to=advance=doing=things=in=a=new=wayK=qhe=
new=organization=needed=to=develop=partnership=networksI=standardize=proceduresI=and=
enhance= the= personnelDs= competencyK= pervice= development= based= on= customer= needs=
was=an=essential=starting=pointK=qhe=project=also=supported=creation=of=a=novel=approachK=
=
eome=care=aimed=to= develop=approaches=and=registration=practicesK=CoJoperation=with=
health=centers=was=an=important=development=areaK=_efore=the=projectI=daily=activities=for=
the=elderly=had=been=concentrated=under=the=authority=of=just=one=supervisorK=qhe=project=
aimed=to= develop= the=contents=of=rehabilitative= daily=activities= and=soJcalled=open=daily=
activities= that= are= implemented= in= coJoperation= with= different= actorsK= fn= santaaI=
establishing= the= trial= senior= citizensD= welfare= clinic= operations= was= one= of= the= project=
objectivesK= As= regards= support= for= caregiversI= the= discussion= in= santaa= had= mainly=
focused= on= the= amount= of= family= caregiver= allowanceK= qhe= project= sought= after= new=
services=for=familyJcare=recipients=and=forms=of=support=for=caregiversK===
=
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CoJoperation= between= the= cityDs= different= departments=was= central= to= developing= both=
senior =info =and =socioJcultural =methodsK =santaaDs =aging =policy =was =to =be =compiled =by =
means=of=an=extensive=networkJlike=approach=where=the=council=for=the=elderly=and=senior=
citizens =in =santaa =play =a =major =roleK =penior =trainer =educationI =created =at =iaurea =at =an =
earlier=stageI=was=integrated=in=the=projectK=qhanks=to=the=projectI=a=natural=connection=
arose= between= senior= trainersD= volunteer= work= and= the= City= of= santaaDs= service=
productionK= penior= trainers= were= also= irreplaceable= in= other= subprojects= where= they=
introduced=the=residentJ=and=customer=perspective=into=the=development=workK==
=
As= regards= bspooI= the= project= objective= was= to= develop= networking= and= networkJ
management=competencies=at=bspooDs=eealth=and=pocial=telfare=department=and=its=key=
networksK= ketworking= partners= consisted= of= services= for= the= elderlyI= family= and= social=
servicesI= services= for= the= disabledI= specialized= careI= purchased= servicesI= organizationsI=
and= volunteer= workK= lriginallyI= there= were= four= development= areasW= NF= developing= coJ
operation= between= home= care= and= services= for= the= elderly;= OF= developing= pAm= expert=
teams=Elater=onI=this=subproject=was=named=?developing=geriatric=teams?F;=PF=developing=
acute= care= pathways= for= the= elderly;= and= QF= developing= a= network= of= mentalJhealth=
services= for= the= elderlyK= qhe= lastJmentioned= subproject= was= not= continued= in= OMNMI=
because= there= were= no= preconditions= for= the= networkDs= longJterm= operationsK= fn= OMNMI=
developing=the=acute=care=pathways=was=transferred=to=the=erpJcoordinated=prqgAhb=
project=E?flexible=care=pathways?FK= fnstead=of= the=acute= care=pathways=projectI= in= OMNM=
bspooDs= third= subproject= was= creating= a= comprehensive= development= network= for=
services=for=the=agedK=
=
fn=addition=to=cityJspecific=interestsI=santaa=and=bspoo=strove=for=increased=coJoperation=
and=peer=development=Efigure=OFK===
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cigure OW  lrganization=of=the=ariving=Change=in=telfare=pervices=for=the=blderly=project=

and=situation=of=subprojects=in=OMMV=
=

Whatfwasfaccomplished?f
=
As=regards=santaaDs=subprojectI=the=project=objectives=were=achievedK=fn=the=course=of=the=
development=workI=projects=progressed=at=different=pacesK=qhe=project=succeeded=in=both=
enhancing=existing=operations=and=creating=new=proceduresK=qhe=concrete=results=of=the=
projects= are= described= elsewhere= in= this= publicationK= pome= of= development= measures=
implemented=in=the=project=were=very=close=to=ordinary=operationsI=which=is=why=it=is=for=
some =parts =difficult =to =say =what =the =projectDs =share =is =in =reforming =activitiesK =_ased =on =
preliminary= assessmentsI= the= project= succeeded= in= not= only= developing= operations= but=
also= creating= a= new= approachK= fn=additionI= commitment= to= functionJspecific= objectives=
improvedK===
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=
bven= though= around= TM= employees= actively= participated= in= bspooDs= subprojectsI= the=
project=results=did=not=fully=meet=the=expectationsK=keverthelessI=coJoperation=between=
home=care=and=services=for =the=elderly =developed=well =and=was=established=as=a =part =of =
normal= interaction= already= during= the= course= of= the= projectK= deriatric= team=operations=
had= not= begun= by= fall= OMNMI= even= though= the= kickJoff= schedule= had= been= decided= onK=
aeveloping= acute= care= pathways= for= the= elderly= as= a= network= got= a= good= startI= but=
stagnated= in= timeK= aeveloping= a= network= of= mentalJhealth= services= for= the= elderly=
stopped= after= a= couple= of= meetingsK= iikewiseI= creating= a= development= network= for=
services=for=the=elderly=stopped=in=the=first=leg=of=the=journeyK=
=
fn=addition=to=cityJspecific=interestsI=santaa=and=bspoo=strove=for=increased=coJoperation=
and=peer=developmentK=fn=OMMVI=the=City=of=bspoo=started=senior=trainer=education=after=
an =bspoo =employee =had =participated =in =a =corresponding =course =given =by =the =City =of =
santaaK= kumerous= employees= of= services= for= the= elderly= in= bspoo= participated= in= the=
project=seminarsK=fn=the=course=of=the=projectI=supervisors=and=employees=at=both=santaa=
and=bspoo=home=care=became=very=willing=to=develop=their =operations=by=learning=from=
one= anotherK= goint= homeJcare= meetings= between= bspoo= and= santaa= employees= have=
taken=place=on=a=regular=basisK=
=

Whatfwentfwellfandfwhy?f
=
crom=the=perspective=of=strategic=managementI=the=most=important=result=was=compiling=
santaaDs=OMNMJOMNR=aging=policy=ECity=of=santaa=OMNMFK=qhe=policy=consists=of=the=aging=
program= and= its= implementation= plan= EsfhprF= that= dictates= the= operations= of= all= the=
cityDs= departments= and= actors= and= the= eealth= and= pocial= telfareDs= serviceJstructure=
development= programK= qhe= policy= received= positive= feedbackK= qhe= project= enabled=
sufficient =resources =for =compiling =the =policyK =qhe =chair =of =the =council =for =the =elderly =
participated=in=compiling=the=policyI=and=the=senior=trainers=worked=actively=and=brought=
the= necessary= residentJ= and= customer= perspective= into= the= workK= Aalto= rniversity’s=
network= researchers= were= also= deeply= involved= in= the= preparation= process= and= enabled=
the=good=end=resultK=
=
qhe=fact=that=the=project=results=were=for=the=most=part=included=as=objectives=on=pervices=
for= the= blderly= and= the= aisabledDs= balanced= scorecard= promoted= the= achievement= of=
project=objectives=on=a=general=levelK=fn=additionI=the=people=responsible=for=development=
were= often= also= responsible= for= the= operations= in= questionK= curthermoreI= the= fact= that=
santaa= had= a= fulltime= project= coordinator—who= in= general= promoted= the= project=
coordination= and= progressI= but= could= also= support= the= subprojects= when= required—
contributed= to= the= success= of= the= projectK= qhe= input= of= iaurea= rniversity= of= Applied=
pciences =qikkurila =and =Aalto =rniversity =pchool =of =bconomics =in =the =project =was =greatI =
both=quantitatively=and=qualitativelyI=which=facilitated=the=achievement=of=good=resultsK=
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=
ft=is=important=to=note=that=the=majority=of=the=new=procedures=generated=by=the=project=
does=not=require=additional=resourcesI=but=can=be=implemented=with=existing=resources=by=
changing=the=contents=of=work=and=division=of=labor=and=by=doing=things=in=a=novel=wayK=
lne= characteristic= of= santaaDs= project= was= that= at= first= the= subprojects= developed=
operations =from =their =own =starting =pointsI =while =the =final =solution =could =be =found =by =
?crossing=bordersK?=Ecigure=PFK=lne=example=of=this=is=the=caregiver=centers=proposed=by=
the=caregiver=group=early=in=the=project=whose=functions=were=finally=implemented=as=part=
of=daily=activities=and=that=the=subprojects=in=question=developed=togetherK==
=

 
 
cigure PW  pituation=of=santaa’s=project=in=ganuary=OMNNK=qhe=pupporting=camily=
== Caregiving=projectI=in=particularI=has=“crossed=borders”=
=
fn=bspooI=coJoperation=between=home=care=and=services=for=the=disabled=succeeded=very=
well=for=a=number=of=reasonsK=cirstI=the=managers=of=both=home=care=and=services=for=the=
disabled =deemed =development =of =coJoperation =to =be =not =only =necessary =but =also =
sensibleK= pecondI= also= the= middle= management—direct= supervisor= level= Ehome= care=
counselorsF= and= representatives= of= the= personnel—were= motivated= to= develop= coJ
operationK= qhis= was= due= toI= for= instanceI= the= fact= that= many= customers= considered=
challenging=were=common=to=both=organizationsK=qhe=third=contributing=factor=was=that=
the= key= actors= that= were= committed= to= developing= coJoperation= were= found= at= a= very=
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early =stageK =qhe =fourth =contributing =factor =is =without =doubt =both =managersD =ability =to =
motivate =their =troops =to =mutual =networkingK =qhe =fifth =factor =is =that =the =contribution =of =
the=university=experts=was=regarded=as=especially=rewarding= by=this=groupK=qhe=expertsD=
role=was=clearK=
=

Wherefdidffailuresfoccurfandfwhy?f
=
fn= santaaI= coJoperation= between= home= care= and= health= centers= did= not= develop=
according=to=the=original=objectivesK=At=the=beginning=of=the=projectI=committing=the=top=
management =of =health =services =was =not =sufficiently =focused =onK =fn =additionI =putting =it =
bluntlyI=one=can=say= that= coJoperation=between=home=care=and= health= centers= is= of= the=
kind= that= home= care= needs= Emedical= services= for= homeJcare= patientsF= whereas= health=
centers=do=not=Emedical=services=for=patients=that=cannot=come=to=the=health=centerFK=qhe=
health=centers=were=simultaneously=involved= in=two=development= projects=of=their=ownW=
the= personalJdoctor= model= and= developing= teamwork= at= health= centersI= which= surely=
diminished= the= enthusiasm= for= coJoperationK= fn= hindsightI= developing= coJoperation=
between=health=centers=and=home=care=should=have=been=included=as=a=part=in=developing=
health=centersD=teamworkK=
=
fn= the= eome= Care= oenewal= and= camily= Caregiver=Allowance= projects= development= was=
started=and=realized=slower=than=in=the=other=groupsK=qhe=likely=reason=is=that=the=person=
responsible=for=developing=home=care=retired=and=another=person=assumed=these=dutiesK=
lrganizing= family= caregiving= in= santaa= changed= in= the= course= of= the= projectK= After=
restructuringI= the= person= responsible= for= development= was= no= longer= responsible= for=
family=caregiver=allowanceK=aeveloping=support=for=caregivers=required=coJoperation=with=
the=other=subprojects=Edaily=activitiesI=penior=ClinicFI=which=also=demanded=more=timeK=
=
fn =bspooI =planning =the =operations =of =pAmJexpert =teamsI =iKeKI =geriatric =teamworkI =
progressed =slowly =in =OMMVK =ft =was =difficult =to =get =all =the =necessary =experts =in =the =
workshops=at=the=same=timeK=joreoverI=the=employees=and=management=of=services=for=
the= elderly= and= healthJservices= profit= centers= had= highly= differing= perspectives= on= how=
and= in= which= direction= pAm= operations= EclarifyJassessJservice= counselingF= should= be=
developedK= qhe= group= also= included= strong= opinionJshapers= whose= commitment= to= the=
new =approach =created =in =the =course =of =the =subproject =was =questionableK =pome =of =the =
experts= were= severely= stressed= about= resourcesK= fn= additionI= key= persons= in= practical=
management= were= under= a= heavy= workloadI= which= is= why= adopting= the= geriatric= team=
model=was=transferred=to=the=fall=of=OMNMK=
=
aeveloping= acute= care= pathways= for= the= elderly= in= coJoperation= between= all= the= actors=
involved =had =already =started =in =bspoo =in =OMMUI =and =it =was =boosted =by =the =inclusion =of =
networking= expertsK= After= discussions= with= the= expertsI= management= of= the= subproject=
was =changedW =from =traditional =steering =group =management =into =networking =in =such =a =
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way =that =a =soJcalled =core =network =headed =and =coordinated =development =workK =qhere =
wereI =howeverI =problems =in =making =the =new =approach =workK =lne =of =the =problems =was =
that=the=actors=involved=did=not=reach=a=consensus=on=who=owns=the=acuteJcare=pathway=
for=the=elderlyK=iikewiseI=consensus=on=the=indicators=measuring=the=flexibility=of=the=care=
pathways =was =not =reached =to =the =extent =that =it =would =have =been =possible =to =regularly =
monitor=themK=qhe=subproject=demanded=more=time=from=the=manager=of=the=elderly=care=
responsible= for=the=subproject= EgsFI=clear=and=regular=flow=of=information=toward= all=the=
actorsI=and=support=of=the=top=managers=of=all=the=organizations=involvedI=for=exampleI=in=
the=form=of=a=steering=groupK=A=crucial=improvement=would=likely=have=been=if=a=partJtime=
or=fullJtime=project=manager=or=project=coordinator=responsible=for=the=progress=of=issues=
agreed=and=flow=of=information=could=have=been=assigned=to=the=subprojectK=
=
bspoo’s =actors =in =health=and=social =welfare=and=organizations=met=a =couple=of =times=for =
developing= the= network= for= mentalJhealth= services= for= the= elderlyK= keverthelessI= such=
representatives= of= line= management= who= had= the= possibility= and= power= to= influence=
implementation=of=issues=agreed=upon=did=not=participate=in=these=networking=meetingsK=
qhereforeI= the= meetings= were= not= continuedK= qhe= aim= was= to= create= a= network= for=
developing=services=for=senior=citizens=in=bspoo=in=the=course=of=OMNMK=qhe=members=and=
tasks=of=the=network=were=outlined=in=the=spring=of=OMNMK=_ecause=no=permanent=director=
had=been=chosen=for=the=position=of=director=of=services=for=the=elderly=by=the=fallI=it=was=
not=deemed=sensible=to=convene=the=network=before=the=summerK=
=

Lessonsfoffthefprojectf
=
aevelopment=projects=shall=be=an=established=part=of=developing=cities’=service=systemsK=
qhe=projects=shall=support=achievement=of=strategic=objectives=and=vice=versa;=the=project=
results=shall=also=be=included=as=objectives=on=balance=scorecardsK=nuite=oftenI=ideas=for=
development= projects= originate= from= other= organizations= and= their= objectives= do= not=
necessarily=serve=cities’=developmentK=
=
qhe=number=of=development=projects=shall=be=limitedK=fdeas=for=projects=easily=arise=from=
cities’=own= activitiesK=qhey=are=also=created=by=several= bodies= interested=in= cooperating=
with= citiesK= qoo= many= projects= exhaust= supervisors= and= employees= and= may= take= away=
too=much=time=from=basic=dutiesK=
=
ft=is=crucial=that=top=managers=of=health=and=social=welfare=be=committed=to=strategically=
important= projectsK= qhey= must= be= kept= upJtoJdateI= preferably= as= active= project=
participantsI =during =the =entire =course =of =the =projectK =ff =the =person =responsible =for =the =
operations=under=development=is=not=an=active=participant=in=the=projectI=he=or=she=shall=
belong=to=the=project’s=steering=group=so=that=establishing=the=results=is=ensuredK=
=
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qhe =roles =of =the =project =participants =and =external =experts =shall =be =clearI =and =it =is =
worthwhile= to= repeatedly= discuss= these= roles= in= the= course= of= the= projectK= A=
representative= of= the= city= shall= oversee= projects= and= subprojects= related= to= developing=
the= city’s= own= operationsK= oepresentatives= of= the= city= shall= mutually= agree= on= who=
oversees=whatK=
=
lrganizing=network=management=in=care=and=service=pathways=involving=myriad=actors=is=
challengingK=fn=addition=to=the=support=and=guidance=by=top=managersI=big=projects=shall=
have =a =project =manager =or =another =dedicated =coordinator =who =thoroughly =knows =the =
practical=work=and=has=the=stamina=to=ensure=the=progress=of=the=subprojectsK=
=
then =generating =ideas =for =this =projectI =the =starting =point =was =a =fiveJyear =projectK =
cinancing= was= gained= for= a= threeJyear= projectI= which= was= goodK= A= PJyear= development=
project=is=sufficiently=longK=
=
=
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Essentialfdevelopmentfelementsfoff

networksfandfnetworkingfprocessff
=

TimoäJärvensivu,äKatriäNykänenäandäRikaäRajalaä

Abstractf
=
ketworking=is=an=integral=part=of=producing=services=in=the=field=of=social=and=health=careK=
ketworks= are= needed= especially= when= the= aim= is= to= produce= holistic= customerJoriented=
servicesK=fn=this=articleI=we=describe=briefly=central=elements=and=process=of=networkingK=
ketworking=can=be=described=as=a=process=entailing=four=phasesW=identifying=the=challenge=
that=requires=a=networkI=mapping=the=existing=networkI=and=inviting=the=required=network=
to=the=first =meetingEsF; =creating=the=common=goalI =and=specifying=how=the=network=will =
function;= working= systematically= towards= the= solution;= spreading= the= solution= the=
network =has =created =and =the =network =knowJhow =it =has =gained =during =the =process =of =
networkingK= fn= the= heart= of= good= and= successful= networking= there= lies= trust= and=
commitment=towards=networking=and=the=capability=of=the=network=to=provide=a=solution=
to=the=challengeK=qrust=and=commitment=evolves=during=the=networking=processK==
=

Introductionf
=
ketworking=constitutes=an=essential=part=of=everyday=operations=in=the=health=and=social=
services= sectorK= pimultaneous= increase= in= the= number= of= customers= and= the= growing=
demand=for =labor =in =the=field=pose=challenges=especially =to =provision=of =services=for =the=
elderlyK =qhe =challenge =can =be =partly =met =by =promoting =networking =and =partnering =
between=the=actors= in=the=fieldK=ketworking= boosts= service=development= and= efficiencyI=
for=instanceI=by=curbing=overlapping=functionsK==
=
ketworking=is=in=demandI=but=the=concept=of=networking=has=partly=become=stale=due=to=
abundant= useW= fn= other= wordsI= the= importance= of= networking= has= frequently= been=
emphasizedI=while=operations=have=sometimes= failed=to=change=with=wordsK= =joreoverI=
networking=has=been=defined=in=several=different=ways;=for=instanceI=it=has=been=used=as=a=



 

 

ON

synonym=for= teamworkI= multiprofessional= coJoperationI=and=partneringK= qhis=multitude=
and=blurriness=of=concepts=have=hindered=the=potentials=and=practices=of=networkingK=
=
fn=health=and=social=servicesI=networking=can=be=hindered=by=a=number=of=factorsW=lack=of=
time =for =joint =negotiationsI =the =interests =of =different =actors =do =not =meetI =the =logics =of =
hierarchy= and= network= point= to= different= directionsI= structures= do= not= promote= coJ
operationI= or= personal= chemistries= do= not= mixK= = bven= though= obstacles= to= coJoperation=
may =be =powerfulI =they =can =be =overcome =with =the =help =of =longJterm =systematic =
networkingK=
=
A =networking =model =differs =from =other =operating =models—such= as= hierarchies= and=
markets—as=regards=the=relationships=between=actorsK=ketwork=relationships=are=based=
on=trust=and=commitment=Emodolny=C=mage=NVVV;=mowell=NVVMFK=ketwork=actors=areI=as=a=
general= ruleI= free= to= make= their= independent= decisionsI= which= means= that= it= is= not=
possible= to= direct= operations= by= hierarchical= authority= or= marketJbased= purchaseJandJ
sale= operationsK= fn= networksI= the= strength= and= longevity= of= relationships= are= based= on=
mutual= trust= and= shared= objectivesK= A= wellJfunctioning= network= can= develop= new=
innovations= more= flexibly= than= hierarchies= and= markets= Emowell= NVVMFK= cor= exampleI=
developing=new=solutions= in=the=cinnish=health=and=social=sector=often=fails=because=the=
municipal= organizationsD—that= are= responsible= for= arranging= services—organizational=
boundaries= prevent= good= coJoperationK= cor= the= same= reasonI= municipal= organizationsD=
ability= to= utilize=the= development=potentials= ofI= for= instanceI= businessesI=organizations=
and=volunteers=is=often=limitedK=
=
qhis=article=describesI=in=briefI=the=model=for=the=basic=elements=of=network=management=
and =networking =processI =resulting =from =the =ariving =Change =in =telfare =pervices =for =the =
Aged= projectK= A= more= detailed= description= is= included= in= the= serkostojohtamisen= opas=
E?ketwork= management= guide?F= that= can= be= downloaded= atW=
wwwKverkostojohtaminenKfiK=
=

Networkfmanagementfenablesftrustfandfcommitmentf
=
ketwork=management=can=be=briefly=defined=as=measures=that=promote=the=functionality=
of =the =network =Egärvensivu =C =jöller =OMMVFK =qhe =network =is =functional =when =it =creates =
added=value=to=its=actorsK=qhe=functionality=of=the=network=can=be=promoted=by=focusing=
on =mutual =trust =and =commitment =between =the =actors =Ejandell =OMMN; =mowell =NVVM; =
hickert= C= hoppenjan= NVVT;= heast= C= eampson= OMMT;= jcduire= OMMO;= eunt= C= jorgan=
NVVQFK= qrust= and= commitment= enable= information= flow= between= the= actorsI= which= is=
essential =for =developmentK =ln=the=other =handI =without=open=discussion=and=transfer =of =
informationI=trust=and=commitment=cannot=ariseK=qhusI=trust=and=commitment=as=well=as=
information=flow=and=functional=development=are=elements=that=either=boost=or=weaken=
each=otherK==
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=
qrust=evolves=through=longJterm=and=recurrent=coJoperation=Edulati=NVVRFI=which=is=why=
it= is= important= to= give= every= network= member= time= enough= to= build= trustK= marties= that=
trust=one=another=are=willing=to=contribute=input=into=coJoperation=on=a=longJterm=basisI=
they =do =not =seek =their =own =interestI =and =openly =turn =to =their =partners =also =in =times =of =
crisisK=curthermoreI=trust=reduces=friction=in=conflicts=as=well=as=the=costs=of=finding=new=
actorsK= Edulati= NVVRKF= then= there= is= no= trustI= the= parties= are= not= prepared= for= open=
discussionI=nor=do=they=turn=to=one=another=to=solve=problems=related=toI=for=instanceI=a=
joint=customer=Ewand=NVTO;=jcbvily=etKalK=OMMPFK==
=
qrust= and= commitment= can= be= analyzed= between= not= just= people= but= also= between=
teamsI= unitsI= and= organizationsK= qrust= between= different= parties= can= only= evolve= when=
the=parties=know=each=other=well=enoughK=qrust=and=commitment=between=organizations=
can=be=anchored=in=coJoperation=routines=such=as=agreed=rules=for=coJoperationI=meeting=
practicesI= and= ways= of= showing= mutual= respectK= qhis= anchoring= can= only= strengthen= or=
weaken=through=human=actionK=qrust=is=also=an=individual=characteristic=Edulati=NVVRFK=fn=
networking =one =must =account =for =the =fact =that =some =network =members =are =by =nature =
more=trusting=and=some=more=suspiciousK==
=
qrust =and=commitment=are=both=sensitive=to=exercise=of =power=Ejorgan=C=eunt=NVVQFK =
bxercise= of= power= may= even= prevent= commitmentK= keverthelessI= health= and= social=
services=are=in=practice=dictated=by=political=exercise=of=powerI=and=the=municipal=sector=
acts= hierarchicallyK= pince= the= health= and= social= services= sector= includes= these= kinds= of=
power=structuresI=it=is=important=to=know=when=wielding=of=power=is=necessary=and=how=it=
can= be= implemented= so= that= it= will= not= crumble= trust= and=commitmentK= ft= is= especially=
important=to=avoid=too=excessive=exercise=of =power=in =such=critical =situations=when=fast =
decisionJmaking= is= tempting= but= may= in= practice= lead= to= lost= trust= and= commitment=
between= the= actorsK= pince= trust= and= commitment= are= built= over= a= long= time= in= coJ
operation=between=people=and=since=this=development=process=is=sensitive=to=exercise=of=
powerI=network=management=does=not=translate=into=shortJterm=authoritative=leadership=
butI= above= allI= longJterm= work= to= enable= good= relationships= between= peopleK=
janagementDs=core=task=in=a=network=is=enabling=trust=and=commitmentK==
=

Networkingfasfafprocessf
=
ketworking =is =not =a =oneJoff =eventI =but =a =continuously =developing =interaction =process =
where= the= partnersD= knowledgeI= competenciesI= and= values= are= combined= into= common=
objectives=and=valueJcreating=operations=EeKgK=eakanen=etKalK=OMMTFK=qrust=is=not=born=in=
the =course =of =just =one =meeting; =it =is =an =iterative =processK =qrust =born =and =shown =in =the =
process=creates=even=more=and=deeper=trust=Edulati=NVVRFK==
=
=
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ketworking=process=is=characterized=by=the=following=four=essential=characteristicsW==
=

NK fdentifying=the=network=challengeI=charting=the=existing=networkI=and=
summoning=the=required=network=

OK Creating=a=common=goal=and=specifying=a=joint=operating=method=
PK pystematic=networking=in=order=to=achieve=and=monitor=goals==
QK ppreading=the=results=of=networking=and=network=competency=

=
qhe= phases= can= be= distinguished= from= one= another= on= the= basis= of= the= essential=
networking= challenge= depicting= themK= puccess= in= a= previous= phase= enables= transfer= to=
the=next=one=and=success=in=it=too=Ecigure=NFK=_etween=the=phasesI=one=can=also=go=backI=
as=requiredK==
=

=
cigure NW deneral=model=of=network=development=through=network=management=

activities=
=
fn the first phaseI=network=management=is=responsible=for=identifying=the=key=network=
members= and= motivating= them= to= solving= the= joint= challengeK= crom= the= managerDs=
perspectiveI =this =phase =begins =in =practice =by =noticing =a =specific =challenge =and =
understanding= that= this= challenge= cannot= or= should= not= be= solved= aloneW= the= network=
shall=be=summonedK=At=this=point=it=is=important=to=chart=the=network=and=its=functioningI=
for =exampleI =by =interviewing =a =sufficient =number =of =key =network =actorsK = =_ased =on =the =
chartI=the=network=manager=can=preliminarily=plan=the=networkDs=operating=modelW=what=
the=network=aspires=toI =what=the=network=structure=isI =how=the=network=is =coordinated=
and=managedI=what=the=participantsD=roles=and=responsibilities=areI=and=how=the=network=
operations =are =monitored =and =developedK =qhis =phase =is =successfully =completed =when =a =
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preliminary=operating=model=for=the=network—which=helps=to=solve=the=challenge—has=
been= outlined= and= when= the= network= has= been= summoned= and= motivated= to= joint=
discussionK=qhe=network=manager=is=responsible=for=motivating=the=summoned=people=by=
explaining= the= importance= of= the= challenge= and= the= necessity= of= the= networkJtype=
operating=methodK=
=
At=the= beginning=of=networkingI=there= already= is=a=certain=preliminary= level=of=trust=and=
commitmentI= based= on= the= partiesD= attitudes= toward= one= anotherI= either= as= persons= or=
organizations =Ejöllering =etKalK =OMMQ; =iaaksonen =etKalK =OMMUFK =then =networking =
progressesI=trust=and=commitment=developI=and=it=is=common=that=their=levels=vary=from=
time=to=timeK=ft=is=important=to=deepen=the=level=of=trustI=since=the=initial=trust=is=not=yet=
sufficient= to= build= commitment= and= create= an= atmosphere= suitable= for= free= and= open=
discussionK=Actual=trust=starts=to=evolve=when=the=actors=learn=to=know=one=anotherK=ft=is=
important=to=provide=time=and=space=for=discussionK==
=
The  aim  of  the  second  phase= is =to =find =common =goalsI =agree =on =joint =operating =
methodsI= andI= when= requiredI= update= the= network= members= to= correspond= with= the=
goals=and=operating=methodsK=ft=is=important=not=to=start=coJoperation=by=directly=finding=
solutions;=one= must= begin= by=strengthening= mutual= familiarityI= trust= and=commitmentK=
At =the =beginning =of =networkingI =it =is =good =to =give =the =participants =an =opportunity =to =
present=themselvesI=their=expectationsI=and=their=competenciesK=qhis=makes=it=easier=for=
the=actors=to=get=to=know=one=anotherK=mresentations=are=timeJconsuming=if=the=network=
is =bigI =but =they =are =an =important =investment =in =building =mutual =trust =between =the =
network=membersK==
=
then= the= network= members=get= to=know=one=another= and=their=expectationsI=common=
matters=can=be=handled=in=a=more= positive=atmosphereK=pometimes= the=challenge=to= be=
solved= by= the= network= is= of= such= nature= that= some= of= the= actors= join= the= coJoperation=
filled=with=negative=expectationsK=qhisI=howeverI=is=not=an=obstacle=to=networking;=on=the=
contraryI= it= may= even= constitute= an= important= reason= to= summon= the= networkK=
Addressing=negative=attitudes=canI=at=bestI=result=in=genuine=coJoperationI=provided=that=
the=network=is=prepared=to=openly=discuss=even=difficult=mattersK=ft=doesI=howeverI=take=
time =to =build =this =kind =of =opennessK =qhe =network =commits =best =to =such =objectives =and =
operating=methods=that=it=has=itself=specifiedK=qhis=does=not=mean=that=the=network=must=
start=defining=a=goal=or=operating=method=from=a=clean=tableI=since=the=network=goals=are=
always=defined=in =relation=to=the=network=membersD =expectations=and=in =relation=to=the=
environment=outside=the=networkK=mreliminary=goals=and=operating=methods=have=already=
been=outlined=in=the=first=phase=of=networkingK==
=
eealth= and= social= services= networks= always= operate= within= a= municipal= sectorDs=
hierarchical= fieldK= fn= this= environmentI= defining= the= network= objectives= and= operating=
methods =always =partly =results =from =accounting =for =external =objectives =and =operating =
methodsK =cor =instanceI =goals =set =by =management =or =demands =due =to =a =municipalityDs =
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financial=situation=may=set=certain=outlines=that=the=network=cannot=ignoreK=AnywayI=the=
network=shall=always=have=the=final=say=in=choosing=and=defining=its=more=specific=goalsK=
cinding=joint=customers=helps=to=promote=finding=common=goalsK=
=
then=specifying=operating=methodsI=it=is=worthwhile=to=keep=in=mind=that=networkJtype=
decisionJmaking=is=by=nature=slower=than=hierarchical=decisionJmakingK=ft=is=important=to=
create= practices= that= enable= open= discussion= on= also= such=matters= that= are=difficult= to=
decideK=jaking=decisions=on=difficult=matters=should=not=be=progressed=until=the=network=
has= reached= a= sufficient= level= of= understandingK= As= far= as= the= operating= method= is=
concernedI =it =is =important =to =list =and =agree =on =each =actorDs =essential =roles =and =
responsibilitiesK=then=objectives=and=operating=methods=are=agreedI=it=is=worthwhile=to=
once= more= revise= the= network= members= and= ensure= that= the= network= has= sufficient=
resources=for=the=planned=operationsK=
=
The third phase=consists=of=longJtermI=systematic=joint=work=that=aims=to=achieving=the=
jointly=agreed=objectives=by=means=of=jointly=agreed=operating=methodsK=tork=adheres=to=
the= common= developmental= cycleW= planning= operationsI= actingI= assessing= actionsI= and=
acting =on =the =basis =of =the =assessment =EeKgK =goiner =NVVQ; =iecklinin =NVVVFK =qhis =cycle =is =
repeated =again =and =again =until =the =final =practical =solution =is =successful =or =until =it =is =
agreed =that =a =solution =cannot =be =foundK =ft =is =essential =for =networking =that =the =entire =
network=participates=in =all =the=phases=of =the=developmental =cycle =described=aboveK =qhe=
networkDs =commitment=to=development=may=weakenI =for =instanceI =if =assessment=is =not =
carried= out= by= the= entire= networkI= but= an= external= actor—such= as= a= separate=
management= group—is= responsible= for= the= assessment= and= the= resulting= decisionJ
makingK =ft =is =important =that =the =network =itself =assesses =its =own =actions =and =makes =
decisions=on=its =own=operationsK =qhe=network=canI =of =courseI =seek=outside=supportI =but =
the= networkDs=longJterm=commitment= requires=that=the=network=is= empowered=to=make=
its=own=decisionsK=
=
auring= actual= workI= information= flows= within= the= network= in= very= many= waysW= verbally=
and= nonverballyI= electronically= and= in= paper= formI= in= workshop= discussionsI= and= by= eJ
mailK =qhe =importance =of =information =flow =should =be =selfJevident =in =the =networkK =
keverthelessI=in=practice=a=good=flow=of=information=is=almost=a=universal=and=recurrent=
challenge=in =all =networksK =qhe=network=should=continuously =analyze=its =internal =flow=of =
information=and=be=committed=to=developing=itK=lpen=and=constructive=discussion=can=be=
promoted=with=the=help=of=inclusive=approaches=such=as=workshopsK=puccessful=network=
organization= and= successful= discussion= between= network= members= also= require=
systematic= coordination= of= overall= operationsK= fn= this= contextI= coordination= refers= to=
planning= and= promoting= meetingsI= workshopsI= information= transfer= and= other= coJ
operationJrelated=measures=as=regards=time=and=placeK=ft=is=good=to=facilitate=workshops=
to= enable= good= discussion= between= the= actorsK= qhe= purpose= of= facilitation= is= not= to=
prevent=conflicts=or=prejudices=from=arising;= it=aims=to=promote=constructive=and=fruitful=
handling=of=these=conflicts=and=prejudicesK==
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=
CoJoperation= deepens= when= the= network= learns= together= and= when= the= time= spent=
togetherI=for=instanceI=at=workshopsI=affects=the=network=membersD=actions=also=outside=
their= time= togetherK= qhis= demands= that= the= network= members= implement= the= agreed=
measures= in=their= own=everyday=life=and=transfer= information=from=the=network=to= their=
own =backup =troops =and =vice =versaK =ketworking =also =emphasizes =the =importance =of =
committing=to=independent=activities=outside=workshops=and=other=joint=workK==
=
pystematic= networking= requires= monitoring= and= assessment= of= monitoring= dataK=
jonitoring =shall =cover =all =the =objectives =and =operating =methods =set =for =the =network =
Ecigure=OFK=
 

 
 
cigure OW ketwork=elements=to=be=monitored=
=
puccessful= networking= measures= and= network= functionality= do= not= signify= that= the=
network=has=succeeded=in=all=its=goalsK=qhe=success=of=the=network=depends=on=whether=it=
can=create=a=solution=or=solutions=for=the=original=challenge=that=was=outlined=in=the=first=
and=second=phases=of=the=networking=processK=ln=the=other=handI=the=network=goal=may=
also=change=along=the=way=due=to=internal=or=external=factorsI=which=means=that=network=
success =can =also =be =assessed =based =on =how =successfully =the =network =can—when=
required—reform=its=goalsK==
=
jonitoring=shall=include=both=qualitative=methods=and=quantitative=indicatorsK=ft=makes=
sense =to =primarily =utilize =existing =monitoring =methods =such =as =balanced =scorecards =
devised= for= strategic= monitoringK= peparate= questionnaires= and= interviews= of= actors= can=
also=be=utilized=as=monitoring=methodsK =At =bestI =monitoring=data=can=be=acquired=from=
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existing=data=systemsI=but=monitoring=of=networking=measures=and=network=functionality=
is =often=a =new=thing=for =health=and=social =services=actors =who=have=no=data=systems=for =
monitoring=these=issuesK=
=
puccessful= monitoring= does= not= merely= depend= on= defining= appropriate= indicators= and=
methodsK =At =least =as =important =is =to =set =up =a =joint =model =for =collecting =and =analyzing =
monitoring=dataK =qhe=monitoring=data=can=be=collected=by=a =named=team=or =an=outside=
partyI =but =it =is =important =to =include =the =network =members =in =assessing =the =monitoring =
data =as =well =as =in =the =decisionJmaking =based =on =the =assessmentK =eandling =the =
assessment= data= together= boosts= mutual= understanding= of= the= network= objectives= and=
measures= as= well= as= success= in= themK= qhis= mutual= understanding= is= a= key= element=
enabling=trust=and=commitmentK==
=
then=the=network=has=created=a=solution=for=the=original=challengeI=it=can=move=on=to=the=
fourth=phase=and=start=spreading=the=results=of=its=works=on=a=wider=basis=Ecigure=PFK=At=
this =pointI =the =network =faces =a =new =challenge =related =to =trust =and =commitmentW =new =
actors=should=be=made=to=trust=the=solutions=developed=by=the=network=and=to=commit=to=
adopting=themK==
=

 
cigure PW= ketwork=starts=to=spread=and=establish=solutions=into=wider=networks=
=
ft=is=important=to=note=that=even=at=this=phase=at=issue=is=not=?pushing?=a=ready=solution=
to=be=used=by=othersW=fnsteadI=it=is=essential=to=build=with=this=wider=network=such=mutual=
trust=and=commitment=that=ensures=the=solutionDs=spreading=and=getting=establishedK=fn=
other=wordsI=new=actors=must=be=empowered=and=included=in=spreading=and=establishingK=
qhis =may =also =mean =that =when =the =solution =spreads =and =becomes =establishedI =it =may =
turn =into =various =kinds =of =new =solutionsK =fn =this =stageI =the =network =actually =accepts =a =
new= challengeW= spreading= the= solutionK= qhis= challenge= demands= new= goalsI= new=
operating=methodsI=and=a=new=systematic=networking=modelK=crom=this=perspectiveI=the=
network=returns=to=the=initial=phase=of=the=networking=processK==
=
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qhe =challenges =of =the =fourth =networking =phase =can =be =prepared =for =already =from =the =
beginning=of=the=networking=processI=or=permanent=structures=can=be=created=for=putting=
solutions=into=practiceK=cor=exampleI=the=director=of=health=and=social=services=can=build=in=
hisLher= department—or= even= crossJdepartmentally—a= network= structure= where=
different=publicJsector=or=privateJsector=actors=can=bring=their=solutions= for=assessment=
and=utilizationK=ft=is=important=to=create=into=this=kind=of=network=in=advance=such=mutual=
trust=that=promotes=even=fast=adoption=of=new=solutionsK=fn=addition=to=encouraging=the=
network=actors=to=share=information=about=their=own=best=practicesI=the=culture=of=mutual=
trust=encourages=them=to=try=and=adopt=solutions=developed=and=found=good=by=othersK==
=

Summaryf
=
te= have= described= essential= challenges= of= networking= and= network= management= and=
viewed=the=networking= processK=qhe= process=model=we= have=described=helps=to=identify=
the= basic= network= development= challenges= and= to= direct= networking= measures= in=
accordance= with= each= actual= networking= situationK= qhis= process= model= is= a= simplified=
ideal=modelI=progressing=in=stagesI=whose=practical=applications=may=vary=to=a=significant=
extentK=
=
At=the=core=of=networking=lies=trust=evolving=between=the=actorsI=which=makes=it=possible=
for= the=network=to=create=common=goals=and=operating= methodsK=fn=the=courses=of= the=
processI=mutual=trust=begins=to=promote=commitment=to= joint=objectives=and=operating=
methodsK =At =bestI =a =positive =circle =of =trust =and =commitment =is =generatedK =qhis =
development=is=promoted=by=the=foundation=of=coJoperationI=that=isI=systematic=setting=
of=goals=and=assessment=workshopsK==
=
=
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Developingfafgerontologicalfcenterff

infVantaaf
=

PäiviäKeskinen,äAnneäEskelinenäandäTimoäJärvensivuä

Abstractf
=
qhe =City =of =santaa =has =developed =gerontological =centers =during =the =ariving =Change =in =
telfare =pervices =for =the =Aged =projectK =fn =this =articleI =three =participants =in =this =project =
describe=the=process=and=elements=of=the=development=and=define=the=elements=that=have=
an= effect= on= the= processK= qhe= local= network= workshops= formed= a= significant= working=
method= during= the= projectK= qhe= City= of= santaa= employeesI= members= of= different=
associations= and=organizationsI= researchers= from=Aalto= rniversity= pchool= of=bconomics=
and= students= and= lecturers= from= iaurea= rniversity= of= Applied= pciences= participated= in=
these=workshops=and=development=workK==
=
fn=this=articleI=the=writers=describe=the=development=process=of=a=gerontological=center=in=
three=aspectsW=qhe=iearning=by=aeveloping=model=EibaFI=management=in=practice=and=the=
fourJstep= process= of= network= managementK= qhere= were= challenges= in= the= development=
work=but =the=keys=to=solutions=were=foundK =qhe=focus=is =the=importance=of =the=network=
and=developing=this=network=as=a=part=of=gerontological=centersK=
=

Introductionf
=
qhe= aevelopment= of= the= crom= aaily=Activities= to=derontological= Center= project= had= its=
starting =point =in =reforming =daily =activitiesK =qhe =aim =was =to =find =new =developments =for =
daily= activities= in= customershipsI= developing= the= employeesD= competenciesI=
multiprofessional=network=coJoperationI=and=operating=environmentK=As=equal=partnersI=
the=project=consisted=of=representatives=of=the=City=of=santaaI=Aalto=rniversity=pchool=of=
bconomicsI =iaurea =rniversity =of =Applied =pciencesI =and =santaa =associations =and =
organizationsK=goint=network=workshops—where=operations=were=developed=by=including=
various=bodies=in=planning—formed=the=framework=for=the=projectK==
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=
qhis=article=analyzes=the=development=of=a=gerontological=center=from=the=perspectives=of=
developmentJbased= learning= EiKeKI= learning= by=developingI=ibaFI= network=managementI=
and= practical= managementK= qhe= aim= is= to= present= not= only= our= essential= observations=
about=the=challenges=of=developing=daily=activities=and=gerontological=centersI=but=also=to=
introduce= preliminary= conclusions= for= further= considerations= about= learning= by=
developing=and=network=management=theoriesK=
=
aevelopment= was= based= on= iaurea= rniversity= of= Applied= pciencesD= iearning= by=
aeveloping=EibaF=modelK=qhe=starting=point=for=iba=is=that=instruction=progresses=in=oCa=
projects= conducted= together= with= the= employment= sectorK= iearning= objectives= are=
development= and= problem= situations= in= authentic= working= lifeK= Acting= in= projects= is= a=
guided=and=systematic=process=where=each=actor=and=organization=has=the=possibility=of=
developing=new=competencyK=qhe=iba=model=combines=learning=objectives=and=the=basic=
task=of=a=university=of=applied=sciencesI=which=consists=of=integration=of=pedagogical=taskI=
oCaI= and= regional= developmentK= Emedagoginen= strategia= OMMTI= RJUKF= According= to=
oauhala =EOMMVI =PPFI =iba =entails =a =vision =of =the =learning =situation =as =a =aeweyJish =
educational= thinkingI=according=to= which=a=learning=situation=is= part=of=working=life=and=
society=and=not=an=isolatedI=artificial=islandK==
=
fn= the= iba= processI= the= individual= and= thus= all= the= project= actors= are= always= in= the=
learnerDs=roleK=qhe=process=generates=both=individual=and=communal=learningI=as=well=as=
new=knowledge=based=on=partneringK=At=its=bestI=all=the=partiesD=competencies=enhance=in=
the= course= of= the= projectK= oesearched= knowledgeI= skillsJbased= knowledgeI= ethical=
knowledgeI=and=empirical=knowledge=are=interconnected=by=sharing=and=acting=togetherK=
Eoaij=OMMSI=OOKF=
=
qhe= five= dimensions= of= iba= consist= of= authenticityI= partnershipI= empiricismI=
researchabilityI= and= creativityK= iearning= by= aeveloping= enables= structuring= of= new=
knowledgeJbased=information=through=individual=and=communal=learningK=Emedagoginen=
strategia=OMMTI=T;=oaij=OMMSI=OTJOUKF===
=
aeveloping=the=gerontological=center=provided=all= the=project=actors=with=an=authenticI=
genuine= environment= for= learning= and= generating= new= competencyK= bmpiricism= was=
based= on= the= actorsD= sharing= of= thoughts= and= perspectives= during= network= workshops=
and=development=activitiesK=torking=was=based=on=an=approach=where=operations=were=
based= on= joint= workI= interviewsI= feedbackI= and= assessmentK= Creativity= as= part= of= joint=
working=translated=into= different=ways=of= implementing=teamwork=by=utilizing=methods=
and= the= possibility= of= ?thinking= aloudI?= the= permission= to= introduce= oneDs= ownI= even=
unfinishedI=thoughts=in=the=work=of=teams=and=workshopsK=
=
=
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Gerontologicalfcenterfdevelopmentfprocessf
=
qhe=goal=of=the=crom=aaily=Activities=to=derontological=Center=project=was=to=develop=the=
gerontological=center=concept=in=santaa=from=OMMU=to=OMNNK=At=the=start=of=the=projectI=
the=following=objectives=were=set=for=developmentW=defining=the=customership=and=service=
package= of= the= gerontological= center;= strengthening= the= partnerships;= choosing= pilots;=
implementing= and= assessing;= defining= and= verifying= effectiveness;= concretizing=
customerJorientation;= and= participating= in= planning= the= hoivukylä= and= qikkurila= senior=
citizensD=centersK=
=
fn =the =fall =of =OMMUI =the =workshops =generated =ideas =for =the =service =package =of =the =
gerontological= center= and= defined= customerships= by= jointly= outlining= the= customer=
process= at= santaaDs= pervices= for= the= blderly= from= the= perspectives= of= the= customersI=
employeesI=and=managementK=qhe=potential=contents=of=the=gerontological=center=were=
outlined=in=workshops=and=inJbetween=themI=and=the=significance=of=the=partner=network=
in=the=centerDs=operations=were=outlinedK=CustomersD=activity=was=supported=by=providing=
a= package= that= satisfies= their= needsK= qhe= starting= point= was= open= and= preventive=
activitiesI=in=which=anybody=willing=could=participateK=qhe=customers=in=very=poor=state=of=
health=would=come=to=the=center=by=referralI=for=instanceI=as=customers=of=daily=activitiesK=
ft=was=deemed=important=to=give=the=center=a=customerJfriendly=nameI=instead=of=calling=
it= a= gerontological= centerK= crom= the= employeesD= perspectiveI= the= most= important=
elements= consisted= of= supporting= multiprofessionalism= and= the= possibility= of= utilizing=
and= developing= oneDs= professional= competencyK= qhe= management= deemed= assessment=
and=development=of=the=effectiveness=of=the=center=to=be=importantK===
=
At=this=pointI=the=gerontological=center=was=envisioned=as=a=mostly=physical=place=where=
several= actors= networked= regionallyK= CoJoperation= partners= consisted= ofI= among= other=
thingsI= sports= servicesI= health= servicesI= leisure= and= citizen= servicesI= youth= servicesI=
volunteersI= associationsI= and= businessesK= Coordinating= premises= and= activities—for=
which=the=city=bore=the=main=responsibility—was=regarded=as=a=key=support=functionK=qhe=
centerDs= operations= were= considered= preventiveI= groupJform= activitiesI= some= of= which=
were= open=and=some=targeted=at= specific=customer=segmentsK=Another=essential=service=
was=the=café=and=meal=serviceK=
=
At=the=turn=of=the=year=OMMUJOMMVI=one=of=the=project=subgroups=assumed=responsibility=
for= conceptualizing= the= gerontological= center= and= piloting= more= inJdepth= planningK= fn=
early=spring=OMMVI=the=team=decided=to=pilot=the=concept=in=the=jyyrmäki=districtK=ft=was=
noticed=that=the=pilot=could=not=be=planned=without=including=local=actors=in=jyyrmäkiI=
which =is =why =the =conceptualization =was =planned =in =regional =workshopsK =ft =was =
considered= important= thatI= as= the= concept= developsI= the= pilot= was= expanded= to= other=
areas=as=wellI=for=instanceI=pimonkylä=and=hoivukyläK=
=
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Myyrmäkifpilotf
=
qhe=first =network=workshop=was=arranged=in =jyyrmäki =on=jarch=NOI =OMMVK =Around=QM=
organizational= actors= and= city= employees= participated= in= the= networkK= fdeas= for= the=
concept=for=jyyrmäki=gerontological=center=were=generated=by=means=of=teamwork=and=
discussionsK=qhe=central=features=of=the=concept=were=outlined=as=followsW=qhe=center=is=a=
modifiable=lowJthreshold=meeting=place=for=people=of=different=ages=and=different=states=
of= health= offering= independent= and= guided= activities= to= individuals= and= groupsK= meer=
counselorsI= volunteersI= thirdJsector= actorsI= and= the= cityDs= multiprofessional= employees=
work= at= the= centerK= aaily= activities= and= senior= clinic= constitute= a= fixed= part= of= the=
gerontological=centerK=
=
qhe =next =network =workshop =was =arranged =in =jyyrmäki =on =jay =NNI =OMMVK =Around =SM =
local =actorsI =city =employeesI =and =project =employees =participated =in =the =workshopK =qhe =
workshop= continued= planning= of= the= gerontological= center= on= the= basis= of= themes=
collected= from= the= previous= workshopK= qeams= envisioned= the= senior= citizensD= center= by=
answering=the=questions=?whatI=whereI=who=and=whenK?=qhe=workshop=decided=to=set=up=
a =regional =coordination =group =to =promote =the =jyyrmäki =pilotK =qhe =group =consisted =of =
eight= persons= representing= different= city= unitsI= local= retireesD= organizationI= senior=
trainersI= and= other= local= actorsK= qhe= tasks= of= the= group= were= planning= the= following=
network= workshops= and= concretely= promoting= the= jyyrmäki= gerontolocalJcenter=
concept=in=generalK=qhe=aim=was=to=launch=the=jyyrmäki=gerontolocalJcenter=operations=
by=the=end=of=OMMVK=
=
fn=the=course=of=fall=OMMVI=planning=the=jyyrmäki=gerontological=center=was=continued=in=
two =network =workshopsI =on =peptember =OQ =and =on =kovember =ORK =qhe =peptember =
workshop= regarded= café= operations= as= a= key= development= step= that= would= enable= the=
centerDs=other=operationsK=qhere=were=two=core=challenges=to=the=café=operationsW=where=
to=find=premises=and=managers=for=the=café?=lrganized=by=the=cityI=jyyrinkoti=café=could=
be= open= for= a= few= hours= per= weekI= whereas= there= was= demand= for= everyday= café=
operationsK=qhe=café=run=by=jyyrmäkiDs=retirees=was=already=open=on=a=daily=basis=in=the=
local=youth=houseI=but=resources=were=not=sufficient=to=expand=operationsK=qhe=workshop=
could=not=find=solutions=for=these=challengesK=
=
ptudentJassistants=at=iaurea=rniversity=of=Applied=pciences=made=a=service=chart=of=the=
jyyrmäki= district= for= the= kovember= workshopK= qhey= collected= all= available= activities=
targeted= at= the= elderlyI= provided= by= the= cityI= congregationI= associationsI= and=
organizationsK= qhe= service= map= was= analyzed= and= it= was= immediately= evident= that=
describing= the=service= map= was= a=desired=concrete= measureK=then=studying=the= service=
mapI =it =was =found =out =that =café =operations—together= with= other= activities—were=
already= provided= at= different= outletsK= ft= became= clear= that= the= gerontological= center=
should =be =more =than =just =a =café =and =a =network =built =around =itK =ft =should =a =partnership =



 

 

P5

network= for= different—primarily= local—actors= EeKgK= municipal= unitsI= organizationsI=
congregationI= volunteersI= members= of= the= municipalityF= not= an= individual= placeK= fn= the=
kovember=workshopI=it=was=deemed=important=that=local=information=on=all=services=and=
operations =be =available =to =the =local =aging =population =and =service =providersK =qhe =
possibility =of =arranging =a =fair =or =similar =event =for =both =the =actors =concerned =and =the =
elderly=during=spring=OMNM=was=consideredK=qhe=fair=would=be=a=way=of=creating=new=coJ
operation= between= the= actorsK= CoordinatingI= informing= and= arranging= the= fair= was=
assigned=to=the=coordination=teamK=
=
qhe= next= network= workshop= took= place= on= jay= OSI= OMNMK= qhe= coordination= team=
organized=the=workshop=in=which=PQ=local=actors=participatedK=qhe=participants=presented=
their= operationsI= pondered= on= how= to= promote= coJoperationI= charted= holes= in= servicesI=
and=prepared=a=brochure=on=local =operationsK =qhe=goal =was=that =the=coordination=team=
promotes= development= work= and= strengthening= of= networks= in= jyyrmäki= and= its=
environs=in=test=santaaK=A=brochure=on=operations=targeted=at=the=elderly=in=jyyrmäki=
and =hivistö =was =published =in =spring =OMNNI =and =an =event =targeted =at =the =elderly =in =the =
region=was=planned=for=fall=OMNNK=
=

DevelopmentfinfSimonkyläfandfKoivukyläfdistrictsf
=
fn=aecember=OMMVI=the=team=responsible=for=conceptualizing=the=partial=project=decided=
that =during =the =course =of =spring =OMNM =the =possibilities =of =expanding =the =pilot =to =the =
pimonkoti= senior= citizen’s= center= were= investigatedK= qhe= aim= was= to= utilize= the=
experiences= of= planning= the= concept= for= jyyrmäki= gerontological= center= in= pimonkylä=
and= qikkurilaK= pince= making= the= regional= service= chart= was= key= to= developing= the=
jyyrmäki=networkI=it=was=decided=that=iaurea’s=studentJassistants=make=a=similar=chart=
of= the= pimonkylä= and= qikkurila= areasK= qhe= service= chart= was= made= in= cebruaryJjarch=
OMNMK =_ased=on=the=chartI =invitations=were=sent =for =the=first =local =network=workshop=in =
which=QT=actors=participatedK=
=
fn =connection =with =the =network =workshopI =a =coordination =team =for =pimonkylä =was =set =
upI= summoned= by= the= pimonkoti= stimulus= counselorK= qhe= pimonkylä= senior= citizen’s=
center= coordination= team= continued= its= operationsI= begun= in= the= fall= of= OMNMK= ln=
peptember=OOI=OMNMI=a=“goy=and=stimulus=in=life”=seminar=was=held=in=pimonkoti;=the=SM=
participants=included=employeesI=studentsI=and=volunteersK=
=
qogether =with =the =ariving =Change =in =telfare =pervices =for =the =Aged =projectI =the =City =of =
santaa =planned =and =built =a =new =senior =citizen’s =center =in =hoivukyläK =qhe =center =was =
completed =and =inaugurated =in =the =summer =of =OMNNK =qhe =team =responsible =for =
conceptualizing=the=gerontological=center=monitored=planning=of=hoivukylä=center=and=in=
early=summer=OMNM=decided=that=a=gerontological=center=pilot=is=started=in=hoivukylä=as=
wellK= ft= was= also= decided= that= a= studentJassistant= of= iaurea= rniversity= of= Applied=



=

 

PS 
 

pciences =makes =a =regional =service =chart =for =hoivukyläK =qhe =chart =was =completed =in =
August=OMNMK=
=
qhe=first=network=workshop=of=hoivukylä’s=senior=citizen’s=center=was=held=on=aecember=
NPI=OMNMK=qhe=participants=consisted=of=PN=representatives=of=organizationsI=volunteersI=
and=city=employeesK=qhe=actors=in=the=workshop=got=to=know=one=anotherI=the=hoivukylä=
senior =citizen’s =centerI =and =its =planned =premisesK =qhe =participants =were =pleased =to =be =
able= to= familiarize= themselves= with= the= plans= and= other= network= actorsI= but= regretted=
that= nothing= more= concrete= was= accomplishedK= fn= order= to= mend= thatI= the= workshop=
decided= to= widen= the= city’s= hoivukylä= senior= citizen’s= center= planning= team= with=
representatives=of=the=council=for=the=elderlyI=qoimari=ryI=and=senior=trainersK=mlanning=the=
hoivukylä=senior=citizen’s=center=was=continued=in=spring=OMNN=by=this=teamI=and=the=next=
network=workshop=was=held=in=jay=OMNNK=
=

Summaryfoffconceptualizingfthefgerontologicalfcenterf
=
qhe=project=aimed=to=develop=a=concept=for=a=gerontological=center=in=santaaI=compliant=
with=the=objectives=set=Ecigure=NFK=qhe=starting=point=was=to=pilot=a=practical=project=in=first=
one=region=and=then=spreading=the=concept=to=other=regionsK=qhe=conceptualization=was=
based =on =the =idea =that =the =center =is =built =around =specific =premises =and =operationsI =for =
exampleI=daily=activity=center=and=a=café=operating=in=its=premisesK=qhe=limits=of=this=way=
of=thinking=becameI=howeverI=quickly=obviousW=cityJprovided=premises=in=one=area=can=act=
as=the=core=of=a=gerontological=centerI=but=in=some=other=areaI=the=premises=can=also=be=
an=obstacleK=cinallyI=the=concept=was=based=on=network=operationsK=
=
qhe= ariving= Change= in= telfare= pervices= for= the= Aged= project= piloted= the= concept= of=
developing=a=gerontological=center=in=three=districts=of=santaaK=_ased=on=experienceI=key=
development= elements= can= be= brought= to= the= foreK= qhe= starting= point= for= development=
was =making =a =regional =service =chartI =on =the =basis =of =which =all =the =local =actors =are =
summonedK= qhe= first= joint= meeting= considers= the= competency= of= the= local= network= and=
coJoperation= requirementsK= A= coordination= teamI= consisting= of= representatives= of=
different =bodiesI =is =set =to =promote =the =workK =qhe =coordination =team =is =responsible =for =
arranging=local=network=workshops=where=the=members=of=the=network=get=to=know=one=
anotherI=plan=and=implement=coJoperationI=learn=to=believe=in=the=power=of=coJoperationI=
and= commit= themselves= to= jointly= promoting= concrete= issuesK= qhe= coordination= team= is=
also=responsible=for=local=information=and=communicationK=
=
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cigure NW Concept=of=developing=a=gerontological=center=
=

Developmentfprocessffromfthefperspectivefoffnetworkf
managementf
=
ketwork=management=was=one=key=development=theme=of=the=ariving=Change=in=telfare=
pervices =for =the =Aged =projectK =qhe =group =of =researchers =at =Aalto =rniversity =designed =a =
process=model=for=network=managementK=qhe=model=is=described=in=detail=in=the=networkJ
management= guideI=generated= in= the= project= EseeK= wwwKverkostojohtaminenKfiFI= and= in=
more= detail= in= paragraph= “hey= elements= of= network= development= and= networking=
process”=of=this=articleK=
=
ketwork =management =can =be =defined =as =an =enabler =of =networkingK =qrust =and =
commitment= are= the=core= elements=of= the= functionality= of=the= networkK= ft= is= important=
that= the= network= manager= avoid= defining= the= network= operations= on= behalf= of= the=
networkK =qhe =members =of =the =network =trust =in =the =objectives =and =adhere =to =agreed =
operating =methods =more =when =they =have =had =the =power =to =also =decide =on =themK =
ketworking=demands=time=and=sufficient=possibilities=of=fruitful=encounters=so=that=there=
is= time= for= trust= and= commitment= to= ariseK= pystematic= coJoperation= translates= into=
continuous= planningI= doing= and= assessing= implemented= in= network= workshopsK= fn=
additionI= coordination= and= facilitation= are= requiredK= Emowell= NVVM;= hickert= etKalK= NVVT;=
heast=C=eampson=OMMT;=jorgan=C=eunt=NVVQKF=
=
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qhe=networkJmanagement=process=model=consists=of=four=stagesK=fn=the=first=stageI=the=
task= is=to=chart=the=network=challenge=and= actors=required=for= solving=the=challengeI=as=
well=as=to=summon=and=motivate=the=networkK=fn=the=second=stageI=the=network=defines=
more=specific=goals=and=approaches=for=its=coJoperationK=fn=the=third=stageI=the=network=
concretely= promotes= its= objectives= by= means= of= systematic= coJoperation= and= monitors=
the=progress=of=its=operationsK=fn=the=finalI=that=isI=the=fourth=stageI=the=network=spreads=
and=establishes=the=results=of= its=work=in=wider= networksK=qhe=progress=of=the=stages=is=
planned=in=such=a=way=that=good=implementation=of=the=previous=stage=promotes=success=
in=the=following=oneK=
=
qhe= aboveJmentioned= elements= and= process= found= their= concrete= manifestations= in=
developing =the =gerontological =center =in =many =waysK =cirstI =it =was =noticed =thatI =in =the =
jyyrmäki= caseI= undefined= envisioning= did= not= accomplish= a= concrete= vision= without=
pilotingK=miloting=made=it=possible=to=involve=the=actual=actors=in=the=gerontological=center=
and= their= expertiseK= tith= the= help= of= the= workshopsI= concrete= steps= were= takenI= even=
though=the=progress=was=slowK=fndividual=issuesI=such=as=arranging=the=café=premises=and=
resourcesI=took=a=lot=of=timeK=keverthelessI=thanks=to=the=chart=of=the=regional=network=of=
actorsI =coJoperation =finally =moved =onK =kew =actors =were =found =for =the =networkI =and =it =
soon=became=evident=that=the=earlier=individual=issues=were=not=the=most=importantK=qhe=
chart=showed=that=the=essential=concrete=challenge=was=how=to=gather=all=the=local=actors=
and=their=competencies=around=the=same=table=to=develop=the=gerontological=centerK=qhe=
network= finally= defined= a= new= objectiveW= boosting= the= local= networkK= qhe= objective—
found=and=defined=in=coJoperation—increased=the=actors’=commitment=to=developing=the=
gerontological=centerK=
=
pecondI= it= was= noticed= that= coJoperation= did= not= progress= without= a= jointly= agreed=
coordination= modelK= qhe= first= jyyrmäki= workshops= were= coordinated= by= the= projectI=
which= was= needed= for= launching= the= pilotK= Coordination= outside= the= local= network= did=
notI =howeverI =sufficiently =commit =the =local =actorsK =An =important =step =was =taken =when =
the= network=chose= its=own=coordination= team= whose= representatives= consisted=of= local=
actorsI=which=make=it=easier=for=them=to=commit=themselves=to=the=workK=
=
qhe=third=important=observation=was=the=network’s=commitment=in=jyyrmäki=demanded=
a =lot =of =time =and =network =discussions =for =the =actors =to =get =to =know =one =anotherI =their =
expectationsI= objectivesI= and= competenciesK= qhis= longJterm= approach= made= it= possible=
for =the =network =to =agree =on =joint =objectives =and =approaches =to =which =the =actors =were =
willing=to=commit=themselvesK=cor=committing=the=network=membersI=inclusive=approach=
was =keyW =in =other =wordsI =workshop =activities =consisting =of =teamwork =and =joint =
discussions=that=were=sufficiently=coordinated=and=facilitatedK=
=
qhe=fourth=stage=of=the=networking=process—spreading=and=establishing=the=results =of =
the=development—started=from=pimonkylä=and=hoivukyläK =dood=practices=learned=from=
the =jyyyrmäki =case =were =adopted =in =these =two =new =projectsK =ketworking =of =both =
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pimonkylä=and=hoivukylä=was=based=on=charting=the=service=networkK=qhe=networks=were=
summoned= and= motivated= to= decide= on= the= development= objectives= and= approaches= of=
their= own= areasK= qhe= objectivesI= approachesI= and= coordination= teams= were= outlined= in=
advanceI=but=no=decision=was=madeW=local=networks=were=given=a=lot=of=power=to=generate=
ideas=for=their=own=objectives=and=approachesK=
=

Developmentfprocessffromfthefperspectivefoffpracticalf
managementf
=
qhe= need= to= develop= daily= activities= originated= from= the= productive= and= financial=
challenges=of=the=City=of=santaa’s=services=for=the=elderlyK=aaily=activities’=functions=were=
in=need=of=updatingW=productivity=was=to=be=increasedI=meeting=with=customer=needs=was=
to=be=boostedI=and=compatibility=with=other=services=for=the=elderly=was=to=be=enhancedK=
=
then= the= ariving= Change= in= telfare= pervices= for= the= Aged= project= commenced= in= the=
spring =of =OMMUI =a =new =operating =model =had =been =adopted =in =santaa’s =daily =activitiesK =
qhe=most=essential=changes=were=developing=the=contents=of=daily=activities=into=a=more=
planned= and= goalJoriented= direction= and= targeting= daily= activities= only= to= customers= in=
the=worst =state=of =healthK =qhe=aim=was=to=change=the=work=culture=from=nursing=into=a =
more=resourceJbased=and=rehabilitative=oneK=qhe=customer’s=earlierI=more=active=role=was=
to=be=emphasizedK=qhe=change=from=a=service=day=into=an=activity=day=well=describes=the=
desired=changeK=Customer=decisions=on=daily=activities=were=made=temporary=in=order=to=
provide=more=residents=with=the=possibility=of=participatingK=After=the=changeI=open=daily=
activities= were= cutW= they= mainly= consisted= of= assigning= freeJofJcharge= dailyJactivities=
premises= for= organizations= and= associationsK= qhe= changes= were= not= only= significant= for=
the=customersI=but=also=for=the=employees=and=partnersK=
=
then=starting=to=change=practicesI=what=is=needed=is=a=clear=conception=of=what=is=sought=
afterI =the=ability =to=let =the=old=and=familiar =go=and=thus=make=room=for =the=newK=qhis =is =
often=a=long= and=painful=process=that=requires=perseverance=and=strong= commitment= to=
developing= something= new= from= the= part= of= supervisorsK= joreoverI= numerous=
discussions= and= negotiations= with= employees= as= well= as= customers= and= partners= are=
requiredK=pystematic=information=and=communication=are=keyK=ieadership=translates=into=
communication=especially=in=times=of=changeK=
=
Change=has=required=the=employees=to=learn=many=new=thingsI=on=the=levels=of=thinkingI=
attitudesI =and =doingI =for =instanceI =as =regards =developing =registrationI =new =kind =of =
networkingI= heading= outward= from= daily= activitiesI= and= unlearning= old= practicesK= qhe=
change=has=also=made=the=employees=consider=“whether=totally=wrong=things=were=done=
in=the=pastK”=
=



=
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pupervisors’= unwavering= support= promotes= employee’s= networkingK= qhe= stimulus= an=
employee=needs=may=be=expanding=one’s=own=competencyI=utilizing=one’s=own=expertiseI=
or =more =versatile =set =of =dutiesK =tork =units =should =also =discuss =what =kind =of =an =
organizational= or= operating= culture= or= leadership= structure= promotes= and= hinders=
networking=and=developmentK=
=
dood= management= of= a= gerontological= center= requiresI= among= other= thingsI=
development= of= processesI= internal= and= external= coJoperation= and= organizational=
structures;=utilization=of=technologies=and=operating=environment;=as=well=as=influencing=
themK= then= developing= the= quality= of= functions= and= servicesI= the= aim= is= that= customer=
expectations =and =needs =be =metW =who =the =services =are =targeted =at =and =at =what =
requirementsK= then= developing= work= processesI= one= must= consider= the= functions= and=
services= producedK= curthermoreI= the= aim= is= to= ensure= creation= of= an= environment= that=
promotes= the= employees’= actions= and= commitment= to= developmentK= saluesI= attitudes=
and= community’s= way= of= acting= influence= the= organization= and= attitude= toward=
developmentK=EAalto=C=jarjakangas=OMMUI=VP=JVQKF==
=
aaily= activities= are= regarded= as= an= essential= function= in= also= future= senior= citizen’s=
centersK= qhe= current= customer= criteria= of= rehabilitative= daily= activities= need= to= be=
updatedI=for=instanceI=as=regards=the=groups=that=most=benefit=from=the=limited=provision=
of= daily= activitiesK= qhe= open= daily= activities= planned= for= the= hoivukylä= senior= citizen’s=
center= will= offer= the= residentsI= senior= trainers= and= other= actors= a= good= possibility= of=
creating =activities =based =on =local =interestsK =qhe =hoivukylä =center =will =not =have =
rehabilitative=daily=activities=groupsK=
=
qhe=local=networks=of=gerontological=centers=are=formed=around=the=localJarea=principleK=
An=easily= accessed= nearby= service=allows=even=an=elderly=person=with=limited=functional=
abilities =to =participateK =qhe =goal =is =to =develop =and =enable =such =operations =that =
strengthen= an= elderly= person’s= participation= and= social= inclusionK= qhe= elderly= are=
regarded= as= active= partners= in= generating= the= center’s= operationsK= _ecause= of= regional=
differencesI= the= local= network= of= actors= must= be= charted= before= starting= actual=
developmentK= CoJoperation= provides= the= possibility= of= utilizing= the= different= actors’=
competenciesI=good=ideas=and=operating=modelsK=
=
jultiJactor=and=versatile=operations=require=methodicalness=and=coordinationK=qhe=need=
for =coordination =became =evident =already =at =the =very =first =network =workshop =of =this =
projectK= qhe= objectives= and= responsibilities= of= coordination= must= be= determinedK= qhe=
model =where =a =city’s =employee =andI =for =instanceI =a =senior =trainer =act =as =coordination =
partners= or= small= group= has= proven= functionalK= Coordinated= volunteer= operations= are= a=
necessary= resource= without= which= the= activities= of= a= gerontological= center= remain=
incompleteK=
=
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Considerationsf
=
According= to= cränti= and= mirinen= EOMMSI= PTFI= the= problematics= of= development= work=
conducted=by=experts= is=highlighted=in=projectsK=cränti=and=mirinen=also=underline=that=in=
interaction=between=competency=networksI=one=can=grow=into=a=developer=by=engaging=in=
development= workK= iearning= things= new= takes= place= in= the= encounters= and= interaction=
between= workI= development= groupsI= and= studiesK= fn= project= teamsI= competency= and=
practice =meet =with =one =anotherK =Ecränti =C =mirinen =OMMSI =PTKF =fnteractive =learning =and =
development= was= achieved= in= this= project= as= wellK= qhe= importance= of= partnering= was=
highlighted =in =developing =a =gerontological =centerI =also =from =the =perspectives =of =
developing= competencyI= management= practicesI= and= network= managementK= CoJ
operation =and =multiprofessionalism =were =seen =on =all =levels =as =a =significant =factorI =
applicable= to= both= this= development= and= development= related= to= gerontological=
expertiseK=
=
qhis=project=concretized=how=finding=joint=understanding=within=a=multiJactor=and=multiJ
discipline=network=requires=searching= for=a=common=language=and=shared=definitions=of=
the= concepts= usedK= santaa’s= senior= citizensI= professionals= in= health= care= and= social=
servicesI=iaurea’s=lecturers=and=studentsI=and=school=of=economics’=researchers=all=have=
their=own=languagesK=rnderstanding=these=different=languages=required=building=of=trust=
and= “good= will”= among= the= actors= at= the= beginning= of= the= projectK= qhe= importance= of=
understanding =and =the =concepts =of =language =is =also =emphasized =in =working =with =
customers=and=in=customerJorientationK=
=
hey=to=developing=the=gerontological=center=was=that=all=the=actors=knew=their=own=tasks=
and=responsibilities=and=worked=on=the=basis=of=their=own=individual=rolesK=oesponsibility=
for= the= joint= goal= dictated=operationsK= CoJoperation=was=smoothI=since=in= development=
work= all= the= parties= concerned= can= be= seen= as= beneficiaries= developing= their= own=
competency =as =well =as =that =of =their =respective =organizationsK =qhe =project =workshops =
provided=a=novel=kind=of=possibility=of=including=the=elderly=and=future=service=users=in=the=
developmentK=
=
crom =the =perspective =of =the =iba =modelI =it =was =essential =to =include =students =in =
developmentK=aefining=the=student’s=role=in=the=project=was=a=challengeI=since=a=student=
can =participate =in =the =project =for =periods =of =varying =lengths =at =different =stages =of =the =
projectK =eealth =and =pocial =pervices =students’ =work =at =the =project =was =integrated =into =
their= different= study= modulesI= onJtheJjob= learningI= or= thesis= workK= qhe= students= had=
different=roles=in=workshop=operationsW=they=made=service=charts;=collected=data=required=
for= developing=gerontological= centers;=interviewed=the=elderlyI=employees=and=partners;=
and= introduced= socioJcultural= approaches= in= everyday= work= and= welfareK= ptudents’=
participation=in=the=project=for=a=very=short=time=gave=rise=to=questions=such=as=how=to=get=
in= in= already= ongoing= operations= as= a= full= member= of= the= network= and= develop= one’s=
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competencyK=Acknowledging=the=need=for=guidance=and=support=and=resources=makes=it=
easier=for=students=to=acquire=true=partnershipK=
=
jäki =EOMMUI =OU–OVF =has =described =the =challenges =related =to =development =from =the =
perspective =of =a =participating =lecturerK =ft =is =not =enough =for =the =lecturer =to =have =strong =
substance= knowledge=and=pedagogical=competencyI=because=project=work=also= requires=
communityJ=and=network=competencyK=iearning=is=tightly=linked=to=the=community=where=
one= operatesK= qhrough= communityJ= and= network= competencyI= individual= competency=
becomes= owned= and= used= by= the= community= as= a= wholeK= At= issue= are= skills= other= than=
interactionW=one=must=understand=the=competencies=of=experts=from=other=work=culturesI=
and=to=utilize=those=competenciesI=communityJ=and=network=competency=is=requiredK=ft=is=
also= important= to= combine= one’s= own= competency= to= that= of= othersI= which= makes= it=
possible= to= generate= something= new= from= different= kinds= of= knowhowK= qhe= challenges=
described=by=jäki=can=be=identified=as=different=actors’—not=only=lecturers’—challenges=
in=developing=the=gerontological=centerK=fn=addition=to=one’s=own=substance=knowledgeI=
creating= new= competency= requires= unprejudiced= communityJ= and= network= competency=
where =the =richness =is =multidisciplinary =workK =qrust =and =motivation =as =well =as =
appreciating=the=skills=of=others=open=up=possibilities=for=generating=new=knowledge=and=
competencyK=
=
fdentifyingI= defining= and= further= developing= the= process= were= key= to= this= project= as=
regards= the= perspectives= of= the= iearning= by= aeveloping= EibaF= modelI= practical=
managementI=and=network=managementK=Concrete=work=must=begin=by=setting=up=goals=
and=defining=the=means=how=the=goals =are=to=be=obtained=and=how=the=process=is =to =be=
assessedK =lpening =discussion =and =outlining =what =is =to =be =striven =at =and =what =can =be =
accomplished=together=are=of=crucial=importance=to=coJoperation=both=at=the=beginning=of=
the= project= and= throughout= development= workK= An= experienceJ= and= researchJbased=
inclusive=and= listening= approach= commits= the=actors= to= coJoperation= and=creates= trust=
between=the=members=of=the=networkK=
=
qhe=ariving=Change=in=telfare=pervices=for=the=Aged=project=made=it=possible=to=start=coJ
operationK= qhe= future= of= the= gerontological= center= looks= goodI= if= networking= is=
systematically =and =sufficiently =focused =on =also =in =the =futureK =kow =that =the =project =has =
endedI=one=question=remains=openW=“eow=to=continue=development=or=reform=operations=
in=order=not=to=go=back=to=the=‘old’?”=qhe=minimum=needed=in=the=future=is=assessing=and=
monitoring=what=added=value=networking=operations=of=the=gerontological=center=brings=
in=services=for=the=elderly=and=how=the=operations=should=be=further=developed=together=
with=the=partnersK=qhis=entails=workshops—arranged=often=enough—where=the=network=
members=can=participate=in =a =joint =planningI =implementationI =and=assessment=processK =
fn= additionI= developing= the= employees’= competencies= and= wellbeingJatJwork= shall= be=
solidly= accounted= forI= so= that= they= have= the= possibility= and= motivation= to= support= the=
development= of= the= networkK= Active= coordination= and= information= are= also= needed= so=
that= the= networks= in= different= regions= are= kept= updatedK= qhe= city’s= management= and=
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supervisors= are= not= solely= responsible= for= these= tasksW= they= shallI= howeverI= make= sure=
that=the=networks=themselves=can=assume=these=dutiesK=
=
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Evaluationfoffdevelopmentfoffcot

operationfbetweenfVantaafhomefcaref
andfhealthfcenterfreceptionfservicesff
=

AnneäVesterinenäandäLeenaäPekkonenä

Abstractf
=
fn=our=eome=Care=oenewal=projectI=the=team=selected=coJoperation=between=home=care=
and= health= center= reception= services= as= one= of= the= main= targets= of= this= programK= _y=
developing= processes= between= these= two= organizationsI= the= aim= was= to= renew= the=
current=practices=of=santaa=eome=Care=and=to=enhance=productivityK=te=had=workshops=
go =through =the =processes =of =this =collaborationI =and =in =the =endI =the =decision =was =made =
that=the=final=proposals=and=decisions=to=push=this=renewal=should=be=made=locallyK=qhe=
parties= attending= these= workshops= included= homeJcare= and= health= center= reception=
services=employees=from=qikkurila=and=hoivukyläI=two=districts=in=santaaK=
=
qhis=article=evaluates=the=development=of=coJoperation=between=hoivukylä=and=qikkurila=
home= care= and= health= center= reception= servicesK= qhe= evaluation= questions= ERVF= were=
about=homeJcare=and=health=center=reception=services=employees’=ideas=on=coJoperationW=
its= significanceI= implementationI= level= of= participationI= and= obstacles= to= coJoperationK=
qhe= responses= came= from= QM= homeJcare= employees= and= PT= health= center= reception=
services=employeesK=qhe=data=were=analyzed=by=quantitative=and=qualitative=methodsK=
=
CoJoperation =was =considered =very =positive =and =seen =as =a =way =to =assess =and =evaluate =
careK= qhere= was= no= coJoperation= with= customers= and= patientsI= thoughK= qhe= employees=
got=support=from=their=leaders==but=needed=rules=for=developing=coJoperationK=qhe=means=
of=coJoperation=were=reactive=instead=of=being=proactiveI=mainly=in=the=form=of=paper=and=
eJmailK=qhere=were=no=joint=house=calls=or=meetings=about=a=patient´s=careK=
=
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qhe= experiences= of= coJoperation= were= mainly= positive;= employees= had= a= feeling= of=
appreciation=and=interactionK=iack=of=time=and=planning=were=deemed=the=biggest=threats=
to=coJoperationK=qhe=main=purpose=of=coJoperation=was=to=develop=the=quality=of=careK==
=
lverallI=the=main=target=of=the=project=J=to=develop=coJoperation=between=home=care=and=
health= center= reception= services= J= was= not= achievedK= bmployees= did= not= share= their=
knowledge;=they=worked=as=individuals=and=consulted=only=when=necessaryK=qhe=patient=
was=not=seen=as=a=common=interestK=fn=the=futureI=we=must=have=concrete=targets=for=our=
development=work=and=be=sure=about=people’s=commitment=and=active=participationK=qo=
get=some=results=and=better=qualityI=we=need=different=kinds=of=professionals=and=we=need=
to=see=the=customer=as=a=coJoperation=partnerK=
=

Introductionf
=
qhis= article= assesses= the= development= of= coJoperation= between= home= care= and= health=
center= reception= services= in= two= districts= of= santaaW= qikkurila= and= hoivukyläK= qhe=
evaluation= was= targeted= at= the= employeesD= views= on= coJoperation= and= its= importance;=
realization=of=coJoperation;=participation=in=coJoperation;=and=obstacles=to=coJoperationK==
=
CoJoperation=between=home=care=and=health=center=reception=services=was=chosen=as=one=
of= the= development= focuses= of= the= eome= Care= oenewal= projectK= qhe= project= aimed= to=
reform= homeJcare= procedures= to= enhance= productivityK= According= to= studies=
Ewwarenstein= C= _ryant= OMMO;= sirtanen= NVVVFI= coJoperation= between= employees= of=
different= organizations= increases= work= productivity= and= efficiencyI= and= increases= the=
employeesD= satisfaction= with= workK= fn= additionI= the= employeesD= competency= develops=
through= coJoperation= between= different= professional= groupsI= and= new= models= for=
division= of= labor= are= developedK= fn= the= eealth= and= pocial= telfare= departmentI= coJ
operation=between=different=organizations=and=its=functionality=is=deemed=important=for=
productive=customer=careK=CoJoperation=is=a=necessary=precondition=for=finding=functional=
care=solutions=to=secure=good=overall=customer=care=Etilliams=C=iaungani=NVVVFK==
=
ieaders= of= santaaDs= home= care= and= health= center= reception= services= identified=
development=needs=related=to=coJoperation=in=order=to=implement=comprehensive=care=of=
shared= customersK= qhe= project= development= team= agreed= that= the= customerJcoJ
operation= development= challenge= is= met= with= workshop= operationsK= eomeJcare= and=
health= center= reception= services= employees= were= invited= to= workshopsI= and= the= parties=
discussed= and= considered= possibilities= and= methods= of= coJoperationK= At= the= end= of= the=
workshopsI=it=was=agreed=that=the=parties=plan=and=agree=locally=on=practices=promoting=
coJoperationK==
=
At= presentI= healthJ=and=social=welfare=employees= are=required=to= be=able= and=willing=to=
develop=themselves=and=their= workK=aevelopment= focuses=on=the=ability=to=observe= and=



 

 

4T

identify=backgrounds=of=phenomena;=the=ability=to=draw=valid=conclusions;=as=well=as=the=
ability=and=willingness=to=work=actively=to=bring=about=changeK=qhe=results=of=competency=
and=development=work=are=reflected=in=highJquality=customer=care=and=positive=impacts=
on=the=environmentK=An=analytical=and=systematic=approach=and=searching=for=the=truth=
manifest= oneDs= attitudes= toward= developmentK= Analyticity= refers= to= using= oneDs= brains=
and =searching =for =evidenceK =pystematics =refers =to =organization =of =values =and =
observations= of= problems= on= all= levelsK= A= person= searching= for= the= truth= courageously=
seeks=the=best=knowledgeI=even=though=he=or=she=must=simultaneously=accept=issues=that=
do=no=support=his=or=her=earlier=beliefsK=Eeeikkilä=C=gokinen=OMMUKF=
=
qhe =majority =of =santaaDs =homeJcare =customers =are =elderly =and =they =may =be =
simultaneously= customers= of= home= careI= health= center= reception= servicesI= and= perhaps=
other= organizations= of= the= health= and= social= welfare= departmentK= goint= customers=
required= betterJplanned=and=more= flexible=coJoperation=between= service= providersK=ft= is=
important=for=an=employee=working=at=the=health=and=social=welfare=departmentDs=service=
system= to= understand= the= entirety= formed= by= the= different= parts= of= the= systemI= other=
organizations= and= professionalsI= and= the= complex= interaction= relations= included= in= the=
systemK=qhe=employee=should=also=understand=himLherself=as=part=of=the=entire=serviceJ
system=packageK=EAlaJkikkola=OMMP;=fsoherranen=etKalK=OMMUKF=According=to=maukkunenDs=
study=EOMMPFI=shared= expertise=and= responsibilityI=acting= on=oneDs= own=initiativeI=being=
generally=activeI=and=appreciating=oneDs=own=and=another=fieldDs=knowledge=are=advanced=
coJoperation=facilitiesK=CoJoperation=partnersD=equalityI=mutual=trustI=flexible=interactionI=
and=awareness=of=the=need=to=learn=coJoperation=skills=promote=the=participating=partiesD=
commitmentK=
=
rnderstanding= customership= as= a= customership= shared= by= the= entire= service= system= is=
not=unproblematicK=aecisionJmaking=in=health=care=is=to=a=significant=extent=dictated=by=
the =organization =and =its =interests =to =which =an =elderly =person =is =being =transferredK =CoJ
operation= between= organizations= inevitably= demands= that= organizational= borders= be=
lowered =and =that =others =be =accounted =forI =but =organizations =are =afraid =of =losing =their =
freedom=and=autonomyK=EAlaJkikkola=OMMP;=hokkola=etKalK=OMMRKF=
=
then=analyzing=customer=coJoperationI=one=must=realize=that=the=customer=and=hisLher=
relatives= are= essential= coJoperation= partnersK= bnsuring= the= customerDs= participation= in=
planning=and=producing=services=is=important=for=the=productivity=of=careK=qhe=customerDs=
participation =possibilities =are =at =their =lowest =point =when =heLshe =is =only =entitled =to =
information= on= servicesK= qhe= customerDs= possibilities= are= a= tad= better= when= heLshe= is=
consulted=and=when=heLshe=has=a=genuine=possibility=of=influencing=service=planning=and=
implementation= before= decisions= are= made= on= the= services= in= questionK= qhe= customerDs=
participation=possibilities =are=at =their =best =when=heLsheI =in =the=planning=stageI =has=the=
power =to =participate =in =the =decisionJmaking =process =as =an =equal =partnerK =EAlaJkikkola =
OMMPKF=
=
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bvaluating= the= development= of= coJoperation= between= hoivukylä= and= qikkurilaDs= home=
care= and= health= center= reception= services= generates= data= for= further= work= to= those=
responsible= for= developing= coJoperation= with= customersK= ft= is= expedient= that=
development= continues= after= termination= of= the= project= and= cover= santaaDs= home= care=
and=health=center=reception=services=as=a=whole=without=forgetting=to=include=customers=
in =coJoperationK =oeferring =to =Arnkil =EOMMSFI =best =practices =are =always =something =localI =
applied =by =the =local =?practical =communityK” =fn =other =wordsI =at =issue =is =a =specific =social =
innovation=within=a=specific=contextK=qransferring=this=?anchored?=practice=from=one=place=
to=anotherI=iKeKI=generalizing=itI=is=no=simple=taskK=ft=requires=a=multiform=learning=process=
and=communication=including=silent=knowledgeK==
=

Theoreticalfstartingfpointsfforfcotoperationf
=
CoJoperation= is= regarded= as= a= multidimensional= phenomenon= whose= definition= varies=
depending= on= the= perspective= and= philosophy= of= science= appliedK= pynonyms= for= coJ
operation=consist=of=partnershipI=joint=operationI=and=coordination=Egäppinen=NVUVFK=CoJ
operation= is= characterized= by= mutual= positive= dependency= between= the= partners= and=
shared= responsibility= EtarjusJrlvinen= OMMRFK= maukkunen= EOMMPF= defines= coJoperation=
within= health= and= social= welfare= as= the= partnersD= joint= and= planned= communicationJI=
evaluationJI =decisionJmakingJ =and =workingJtogether =process =that =aims =at =a =goal—
specified= by= the= partners—that= satisfies= the= customerDs= welfare= needs= and= during= the=
course= of= which= the= expertise= and= competency= of= each= partner= is= respected= and=
appreciatedK==
=
CoJoperation= can= be= viewed= asI= among= other= thingsI= coJoperation= competencyI=
multiprofessional= coJoperationI= oCa= coJoperationI= and= networkJlike= coJoperationK= CoJ
operation= competency= is= comprised= of= coJoperation= skills= and= coJoperation=
managementK=CoJoperation= skills=refer=to=the=employeeDs=coJoperation= skills=and=ability=
as= well= as= characteristics= required= in= coJoperationK= CoJoperation= management= means=
that= the= employee= has= such= coJoperationJrelated= theoretical= knowledge= that= he= or= she=
applies=in=practiceK=Egauhiainen=OMMQ;=melttari=NVVTKF=Cook=etKalK=EOMMNF=emphasize=that=
customerJoriented=coJoperation=competency=means=that=the=customerDs=individual=needs=
for=care=are=identified=and=that=care=and=service=are=based=on=those=individual=needsK===
=
jultiprofessional= coJoperation= aims= at= achieving= a= joint= goal= by= sharing= knowledgeI=
skillsI =tasksI =experiencesI =andLor =authorityK =qhe =concept =may =refer =to =intraJ =or =interJ
organizational= coJoperationI= random= or= established= forms= of= coJoperationI= and= coJ
operation =based =on =professional =roles =or =coJoperation =seeking =a =new =synthetic =way =of =
thinkingK=Ejäättä=OMMTKF==
=
According=to=märnä=EOMMUFI=creating=multiprofessional=coJoperation=is=a=learning=process=
that=is=consciously=guided=and=ledK=CoJoperation=entails=not=only=characteristics=based=on=
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organizationsDI=work=culturesD=and=professionsD=own=dynamics= but=also= issues=related=to=
individualsD=and=groupsD=own=operations=that=may=both=encourage=and=limit=formation=of=
coJoperationK= ft= is= possible= to= choose= such= coJoperation= approaches= to= development=
projects= that= increase= communicationI= community= spirit= and= trustI= and= thus= promote=
local=building=and=establishing=of=a=multiprofessional=coJoperation=cultureK==
=
oCa=coJoperation=can=be=viewed=from=the=perspective=of=partnershipI=in=which=case=the=
aim =is =to =create =a =longJtermI =mutually =beneficial =and =equal =coJoperation =relationshipK =
qhe= partnership= model= as= a= coJoperation= form= between= different= organizations= isI=
howeverI=a=very=challenging= form=of=coJoperationK=martnership=usually=requires=crossing=
of=borders=and=that=all=the=partners=assume=responsibility=for=developing=operationsK=fn=
additionI=partnership=requires=joint=informationJmanagement=and=negotiation=tools=and=
preventive=agreements=where=the=partnersD=liabilities=and=the=objectives=and=forms=of=coJ
operation=are=specifiedK=Eqeräs=C=iintula=OMMVKF=
=
fn =networkJlike =workI =the =key =factor =is =not =technical =competency =but =attitude =toward =
meetingK =ft =is =based =on =an =understanding =of =the =meaning =of =relationships =to =an =
individualK= ketworks= are= always= present= in= meetingsI= either= physically= or= in= internal=
dialogues= of= the= customer= and= employeeK= _eing= a= social= creatureI= an= individual= cannot=
attach= himLherself= from= his= or= her= relationship= networks= under= any= circumstance;= the=
networks=hide=an=abundance=of=resources=to=be=utilizedK=Eeonkanen=OMNMKF=
=
corms= of= professional= coJoperation= often= used= in= nursing= and= care= consist= ofI= among=
other= thingsI= workJunit= meetingsI= consultationI= peer= evaluationI= and= teamworkK= goint=
meetings= where= workJrelated= issues= are= discussed= promote= the= professional=
development=of=nurses=belonging=to=the=work=communityI=if=the=meetings=are=such=that=it=
is =possible =to =speak =openly =and =listen =to =the =other =members =of =the =work =communityK =
mlanned= and= regular= meetings= promote= commitment= to= joint= values= and= visionK= rsing=
consultation=and=peer=evaluationI= a= nurse=can= develop= and=expand= hisLher=competency=
by= giving= constructive= feedback= to= and= receiving= it= from= colleaguesK= qeamwork= is=
characterized= by= methodicalness= and= goalJorientationI= and= it= entails= that= each= team=
nurse =has =hisLher =own =clear =responsibilities =and =tasks =to =achieve =the =common =goalK =
qeamwork= requires= a= good= flow= of= information= and= exchange= of= informationK= Eiatvala=
OMMNKF=
=
CoJoperation =can =be =developedI =and =what =is =key =to =developing =it =is =awareness =of =the =
problems=of=coJoperationK=then=developing=coJoperationI=it=is=important=to=ensure=that=
the =organizationDs =coJoperation =structures =do =not =become =an =end =in =themselvesK =qhe =
structures= must= be= flexible= and= change= according= to= requirements= and= situationsK= qhe=
elasticity= and= flexibility= of= coJoperation= means= that= the= existing= operational= structures=
are =questioned =and =can =be =changedI =that =familiar =coJoperation =practices =and =work =
environments= can= be= narrowed= or= expandedK= Eljuri= NVVS;= clink= C= paarinen= OMMOFK=
_esides= flexible= structuresI= employeesD= coJoperationJ= and= development= skills= are= also=
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requiredK =CollegialismI =way =of =communication =that =listens =to =partnersI =trust =in =and =
respect= for= the=other=personsD= professionalism=are=characteristics=of=coJoperation=skillsK=
curthermoreI= the= work= communityDs= shared= values= and= norms= guide= workingK=
Emaukkunen= OMMPKF= _y= training= and= critically= reflecting= on= oneDs= way= of= workingI=
everybody=can=learn= from=hisLher= own=mistakes= and= change=hisLher= operating= methods=
Ejäkisalo=OMMQFK=
=

Implementingfevaluationf
=
bvaluation=of=the=development=of=coJoperation=between=santaaDs=qikkurila=and=hoivukylä=
districtsD =homeJcare =and =health =center =reception =services =employees =is =based =on =the =
employeesD =views =on =coJoperationI =its =realization =and =obstacles =to =itI =as =well =as =the =
significance =of =coJoperationK =qhe =aim =is =to =produce =data =on =the =development =of =coJ
operation=for=further=work=and=thus=support=those=responsible=for=development=in=finding=
appropriate= solutions= for= the= progress= of= the= development= process= after= termination= of=
the=projectK==
=
qo=evaluate=how=well=the=development=objective=was=achievedI=answers=to=the=following=
questions=were=soughtW===
=

NK that= is= the= attitude= of= homeJcare= and= health= center= reception= services=
employees=toward=coJoperation=in=general?===

=
OK eow= is= the= coJoperation= between= home= care= and= health= center= reception=

services=manifested=in=the=workplace?===
=

PK that= kind= of= coJoperation= is= an= individual= homeJcare= and= health= center=
reception=services=employee=involved=in?=

=
QK that= kinds= of= experiences= do= homeJcare= and= health= center= reception= services=

employees=have=of=coJoperation?=
=

RK that= is= the= significance= of= coJoperation= according= to= homeJcare= and= health=
center=reception=services=employees?==

=
SK that=factors=constitute=objectives=to=coJoperation=according=to=homeJcare=and=

health=center=reception=services=employees?==
=

Collectingfandfanalyzingfevaluationfmaterialf
=
qhe= dataJcollection= method= was= a= questionnaire= to= access= all= the= employees= of= home=
care= and= health= center= reception= servicesK= then= compiling= questions= measuring= coJ
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operationI= the= indicator= developed= by= maukkunen= EOMMPF= was= chosen= for= the=
questionnaireK= maukkunenDs= indicator= measures= coJoperation= learning= during=
professional=instruction=in=health=and=social=welfare=as=well=as=the=impacts=of=learning=on=
healthJ=and=social=welfare=employees=on=their=coJoperation=at=workK=qo=ensure=reliabilityI=
it=was=decided=to=use=an=existing=indicatorK==
=
qhe= questionnaire= consisted= of= RV= questionsI= of= which= the= first= six= charted= the=
respondentsD=background=informationK=_ackground=variables=consisted=of=the=employeesD=
demographics=EsexI=place=of=workI=positionI=length=of=work=experienceFI=and=their=roles=in=
the=development=projectK=lne=of=the=questions=related=to=coJoperation=was=openI=while=
the= rest= ERO= questionsF= were= questions= in= the= form=of= statements= with= fourJstep= iikert=
scaleK=qhe=option=?cannot=say?=was=addedI=which=allowed=the=respondents=not=to=take=a=
standK= qhe= open= question= aimed= to= collect= descriptive= dataI= supplementing= the=
quantitative= data= that= could= not= be= charted= by= means= of= closed= questionsK= qhe=
questionnaires=were=given=to=homeJcare=and=health=center=reception=services=leaders=on=
lctK=NN=and=NOI=to=be=delivered=to=the=employeesK=At=the=same=timeI=feedback=boxes=were=
placed =in =the =unitsK =Altogether =NSU =questionnaires =were =handed =outI =of =which =SR =to =
qikkurila= health= center= reception= services= and= QR= to= home= careK= qwentyJeight=
questionnaires= were= delivered= to= hoivukylä= health= center= reception= services= and= PM= to=
hoivukylä=home=careK==
=
eealthJcare= students= picked= up= the= feedback= boxes= on= lctK= OM= and= ONK= Altogether= TT=
questionnaires=were=returned=to=iaurea=rniversity=of=Applied=pciencesW=OP=from=qikkurila=
health= center= reception= services= and= NV= from= qikkurila= home= careK= hoivukylä= health=
center= reception= services= returned= NQ= questionnaires= and= hoivukylä= home= care= ONK= qhe=
response= percentage= of= qikkurila= health= center= reception= services= was= PRBI= qikkurila=
home= care= QOBI= hoivukylä= health= center= reception= services= RMBI= and= hoivukylä= home=
care= TMBK= pmpp= for= tindows= NUKM= analytics= software= was= used= for= analyzing= the=
quantitative=dataK=crequency=and=percentage= distributionsI=on=the= basis=of=which=input=
errors= were= correctedI= were= calculated= from= the= dataK= iacking= observations= were= not=
replacedK=qhe=?cannot=say?=option=was=removed=from=the=set=of=possible=answers=in=order=
to=get=the=respondentsD=view=on=the=subjects=of=the=questionsK= qhe=data= is=described=by=
means= of= analyzing= the= frequenciesI= percentages= and= key= figures= of= variablesK= qhe=
decimals=of=percentages=were=rounded=up=to=integersI=which=is=why=the=total=percentages=
do =not =always =equal =NMMBK =jean =variables =were =made =of =endpoints =measuring =the =
different=dimensions=of=the=same=issueK= qhe=homogeneity=of= mean=variables=was=tested=
with= CronbachDs= alpha= coefficient= whose= limit= was= MKSM= Ejetsämuuronen= OMMPFK=
_ackground=variablesD=ratio=to=mean=variables=and=endpoints=was=analyzed=with=the=help=
of=ppearmanDs=rankJorder=correlationK=aifferences=between=groups=were=tested=with=the=
nonparametric=jannJthitney=r=testI=which=was=most=suitable=when=the=distribution=of=
variable=was=oblique=Eeeikkilä=OMMUFK===
=
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qhere= were= few= responses= to= the= open= questionI= and= they= were= short= expressionsK= A=
summary=was=made=of=those=responsesI=which=are=not=separately=reported=in=the=results=
part=but=included=in=other=resultsK==
=

Ethicalfconsiderationsf
=
qhe= evaluation= was= targeted= at= development= of= coJoperation= between= homeJcare= and=
health=center=reception=services=employeesI=and=it=was=based=on=the=employeesD=opinions=
of= coJoperation= and= factors= related= to= itK= Customer= coJoperation= aims= to= ensure= jointI=
good= and= productive= customer= careK=Assessing= the= coJoperation= between= employees= in=
different=work=units=is=not=in=itself=an=ethically=sensitive=subjectK=
=
qhe=evaluation=data=was=collected=by=means=of=questionnaires=that=were=given=to=homeJ
care= and= health= center= reception= services= leaders= who= handed= them= out= to= their=
employeesK= airector= of= pervices= for= the= blderly= and= aisabled= jatti= iyytikäinen= and=
airector =of =eealth =pervices =qimo =Aronkytö =had =informed =the =employees =about =the =
evaluation=of=to=what=extent=the=coJoperation=development=objective=was=achievedK=qhe=
cover= letter= to= the= questionnaire= explained= the= purpose= and= benefits= of= the=
questionnaireI= voluntary= participationI= and= keeping= the= responses= anonymousK=
joreoverI= the= cover= letter= listed= the= names= and= contact= information= of= the= people=
responsible =for =the =evaluationI =as =well =as =the =role =of =iaurea =rniversity =of =Applied =
pciencesK=
=

Hometcarefandfhealthfcenterfreceptionfservicesf
employeesmfviewsfonfdevelopmentfoffcotoperationf
=
Respondentsmfbackgroundfinformationf
=
qhe=subjects=were=TT=qikkurila=and=hoivukylä=health=center=reception=services=and=homeJ
care=employeesK=lf=the=respondents=EfrZTTFI=PT=EQUBF=worked=in=health=center=reception=
services=and=QM=EROBF=in =home=careK =lf =the=respondentsI =QO=ERRBF=worked=in =qikkurila =
and=PR=EQRBF=in =hoivukyläK =Eqable=NKF =qhe=majority =of =the=subjects =were=women=EfrZTP; =
VRBF;=only=four=men=responded=to=the=questionnaireK==
=
Table NW bmployeesD=workplaces=per=offices=
=

torkplace 
lffice 

Total hoivukylä= qikkurila=
= health=center== NQ= OP= PT=

= home=care= ON= NV= QM=
qotal= = PR= QO= TT=
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=
qable= O= describes= the= positions= named= by= the= respondentsK= qhe= majority= of= the=
respondents= were= practical= nurses= EfrZOT;= PRBFI= the= second= most= common= profession=
was=nurses=EfrZOQ;=POBFK=qhere=were=ten=doctors=ENPBF=among=the=respondentsK==
=
Table OW oespondents’=professional=standing=
=
lccupation kumber mercentage 
kurse= OQ= PO=
mublicJhealth=nurse= Q= R=
mractical=nurse= OT= PR=
aoctor= NM= NP=
eomeJcare=leader= P= Q=
eealth=centers=leader= N= N=
lther= T= V=
qotal= TS= NMM=
=
qen=respondents=ENPBF=had=work=experience=under=one=yearI=around=a=third=had=either=NJ
R= yearsD= work= experience= EfrZ= OS;= PQBF= or= more= than= NM= yearsD= work= experience= EfrZOR;=
PPBFK==
=
then=asked=about=the=respondentDs=role=in=the=eome=Care=oenewal=projectI=the=majority=
EfrZPQ; =QQBF=said=they=had=heard=about=the=projectI =while =a =third=EfrZOP; =PMBF=did=not =
know =about =the =projectK =qhree =subjectsI =working =in =home =careI =said =they =were =
responsible=for=establishing=the=development=workK=peven=subjectsI=four=of=which=worked=
in=home=careI=said=they=knew=the=project=objectives=and=had=participated=in=workshopsK=
qhe= majority= EfrZPTF= of= subjects= working= in= health= center= reception= services= had= either=
heard =about =the =project =EfrZNTI =QSBF =or =did =not =know =about =the =project =EfrZNS; =QPBFK =
kobody= working= in= health= center= reception= services= said= they= were= responsible= for=
establishing= the= development= workK= lf= the= subjects= working= in= home= care= EfrZQMFI= the=
majority=EfrZNT;=QPBF=had=heard=about=the=projectI=and=nine=subjects=responded=that=they=
knew=the=objectives=but=had=not=participated=in=workshopsK==
Cotoperationf betweenf hometcaref andf healthf centerf receptionf servicesf
employeesf
=
qhe =employeesD =coJoperation =was =first =analyzed =with =the =help =of =random =variables =per =
study= questionsW= employeesD= attitudes= toward= coJoperation= Equestions= NKN–NKTFI= coJ
operation= between= employees= manifested= in= the= workplaces= Equestions= OKN= –= OKNMFI= =
employeesD= participation= in= coJoperation= Equestions= PKN= –= PKNOFI= experiences= of= coJ
operation= Equestions= QKN= –= QKPI= QKRI= QKUI= QKNN= and= QKNQFI= significance= of= coJoperation=
Equestions= QKQI= QKSJQKTI= QKVJQKNM= and= QKNOJQKNPFI= and= obstacles= to= coJoperation=
Equestions=RKN=–=RKVFK==



=
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=
According= to= the= responsesI= both= homeJcare= and= health= center= reception= services=
employees =had =a =positive =attitude =toward =coJoperation =Emean =NKRT; =stdK =MKPSVFI =even =
though=the=respondents=disagreed=on=coJoperation=manifested=in=the=workplaces=Emean=
PKMP; =stdK =MKROVFK =qhe =respondents =agreed =to =some =extent =on =the =obstacles =to =coJ
operation=Emean=OKPUI=stdK=MKRVOFK=pome=of=the=respondent=agreed=and=some=disagreed=
to=some=extent=on=their=own=participation=in=coJoperation=Emean=OKTNI=stdK=MKROQFK=jost=
differences= were=found=when=asking=about= the=significance=of=coJoperation=Emean=OKSPI=
stdK=MKUQQFK=Eqable=PKF=
=
Table PW CoJoperation=between=employees=in=qikkurila=and=hoivukylä=
=

pubject jean 
ptandard 
deviation jedian jode 

bmployeesD=attitudes=
toward=coJoperation= NKRT= MKPSV= NKRT= NKOV=

CoJoperation=manifested=
in=workplaces= PKMP= MKROV= PKMM= P=

bmployees’=participation=
in=coJoperation= OKTN= MKROQ= OKTP= O=

bxperiences=on=coJ
operation= OKRQ= MKTOO= OKQP= O=

pignificance=of=coJ
operation= OKSP= MKUQQ= OKPP= O=

lbstacles=to=coJ
operation= OKPU= MKRVO= OKQP= OKST=

=
qhere= was= a= significant= dependency= between= the= obstaclesJtoJcoJoperation= average=
variable= and= the= placeJofJwork= background= variable= ErZJMKSSRI= pZMKMMMFK= qhere= were=
more =homeJcare =than =health =center =reception =services =employees =who =agreed =on =
obstacles= to= coJoperationK= qhe= difference= between= the= groups= was= statistically= very=
significant=EpZMMMFK==
=
bmployeesD attitudes toward co-operation 
=
qhe=employeesD=attitudes=toward=coJoperation=were=evaluated= by=questions=about=joint=
planningI= coJoperation= skillsI= employeesD= responsibility= for= coJoperationI= and= the=
significance=of=coJoperation=from=the=perspective=of=customer=careK===
=
qhe= respondents= agreed= fully=or=to= some= extent= on= coJoperation=as=a= professional= skill=
EfrZTP;=VRBFI=employeesD=responsibility=for=participating=in=a=shared=customerDs=care=and=
evaluation=EfrZTM;=VNBFI=and=the=possibility=of=coJoperation=when=there=is=a=joint=view=on=
the= objectives= of= customer= care= EfrZTO;= VQBFK= qhe= respondents= also= agreed= fully= or= to=
some=extent=on=the=joint=view=on=the=objectives=of=customer=care=that=is=a=precondition=for=
flexible= coJoperation=EfrZTN;=VQBFK=qhree= respondents= disagreed= fully= and= nine=to=some=
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extent=on=flexible=coJoperation=without=joint=planningK=Eqable=QKF=_ackground=factors=had=
no=impact=on=the=employeesD=attitudes=toward=coJoperationK=
=
Table 4W bmployeesD=attitudes=toward=coJoperation=
=
eome-care and reception operations 
employees’ attitudes towards co-
operation 

kumber of 
respondents jean 

ptandard 
deviation jode 

NK=clexible=coJoperation=requires=joint=
perspective=on=customer=care= TQ= NKPS= MKRPU= N=

OK=CoJoperation=is=not=flexible=without=
joint=planning= TN= NKUR= MKUMQ= O=

PK=CoJoperation=skills=can=be=
developed=by=training= TQ= NKSU= MKRVV= O=

QK=CoJoperation=skills=are=part=of=
professional=skills= TS= NKPS= MKSMO= N=

RK=bmployee=is=responsible=for=
participating=in=joint=planning=and=
assessment=of=customer=care=

TQ= NKQV= MKSMO= N=

SK=CoJoperation=is=possible=when=there=
is=a=joint=view=on=customerJcare=
objectives=

TP= NKRR= MKROU= O=

TK=mroductive=customer=care=depends=
on=planned=coJoperation=between=coJ
operation=partners=

TO= NKTS= MKRSV= O=

=
Co-operation in home-care and health center reception services workplaces  
=
CoJoperation=realized=in=homeJcare=and=health=center=reception=services=workplaces=was=
evaluated=by=questions=targeted=at=developing=coJoperationI=practicesI=ground=rulesI=and=
customer=coJoperationK=
=
About= half= EfrZQO;= RRBF= of= the= respondents= agreed= fully= or= to= some= extent= on= the=
statements=that=coJoperation=between=home=care=and=health=center=reception=services=is=
developed= in= the= workplaces= and= that= leaders= encourage= coJoperation= EfrZPS;= QTBFK= A=
third=of=the=respondents=EfrZOQ;=PNBF=was=responsible=for=agreed=homeJcare=and=health=
center= reception= services= consultation= practicesK= qhe=respondents= disagreed= fully= or= to=
some= extent= on= realized= house= calls= carried= out= in= coJoperation= with= homeJcare= and=
health= center= reception= services= employees= EfrZRR;= TOBFI= care= and= service= plans= for=
customers=drawn=in=coJoperation=EfrZRM;=SRBFI=and=assessment=of=achievement=of=careJ=
and=serviceJplan=objectives=EfrZRQ;=TMBFK=Eqable=RKF=
  



=
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Table 5W CoJoperation=in=workplaces=
=
Co-operation between home care 
and reception operations manifested 
in workplaces 

kumber of 
respondents jean 

ptandard 
deviation jode 

NK=jy=workplace=has=a=description=of=
homeJcare=and=health=center=
customerJcare=process 

QP PKMM MKVMM P 

OK=fn=my=workplaceI=customers’=careJ=
and=service=plans=are=drawn=in=coJ
operation=between=home=care=and=
health=center 

RV PKPN MKUVR Q 

PK=fn=my=workplaceI=achievement=of=
customerJcare=and=serviceJplan=
objectives=is=assessed=in=coJoperation=
between=home=care=and=health=center 

RV PKQO MKTMM Q 

QK=fn=my=workplaceI=meetings=on=
issues=related=to=customer=care=are=
arranged=between=home=care=and=
health=center 

RU PKOO MKVNU Q 

RK=fn=my=workplaceI=ground=rules=for=
coJoperation=between=home=care=and=
health=center=have=been=agreed 

RQ PKMT MKTOP P 

SK=fn=my=workplaceI=coJoperation=
between=home=care=and=health=center=
is=developed 

RR OKMV MKTOT O 

TK=fn=my=workplace=joint=house=calls=by=
homeJcare=and=health=center=
employees=are=made 

SP PKQQ MKTNP Q 

UK=fn=my=workplaceI=consultation=
practices=related=to=coJoperation=
between=home=care=and=health=center=
have=been=agreed 

RN OKTP MKUTQ O 

VK=fn=my=workplaceI=the=leader=
encourages=coJoperation 

RP OKNV MKVMM O 

NMK=fn=my=workplaceI=induction=
includes=presentation=of=coJoperation=
between=home=care=and=health=center 

RS PKOV MKTUM Q 

=
qhere= was= a= significant= connection= between= the= background= factor= workplace= and= the=
factor =assessing =the =achievement =of =careJ =and =serviceJplan =objectives =in =coJoperation =
ErZMKQMQ;=pZMKMMNF=and=the=factor=jointly=agreed=consultation=practices=in=health=center=
reception=services=and=home=care=ErZMKQMS;=pZMKMMPFK==
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=
qhere=were=more=health=center=reception=services=employees=than=homeJcare=employees=
who=agreed=that=the=achievement=of=objectives=of=careJ=and=service=plans=were=assessed=
in= coJoperationK= qhe= difference= between= the= groups= was= statistically= significant=
EpZMKMMOFK=Ecigure=NKF==
=

 
cigure NW Achievement= of= objectives= of= care= and= service= plans= assessment= in= coJ
operation=
=
iikewiseI= there= were= more= health= center= reception= services= employees= than= homeJcare=
employees=who= deemed=that= consultation=practices=were=jointly=agreedK= qhe=difference=
between=the=groups=was=statistically=significant=EpZMKMMQFK=Ecigure=OF=
=
=
=
=
=
=
=
=
=
=
=
=
=



=
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=
cigure OW= gointly=agreed=consultations=practices=
=
Employees’frealizedfcotoperationf
=
bmployees’=realized=coJoperation=was=evaluated=by=questions=targeted=at=the=ways=of=coJ
operation= and= implementation= of= customer= coJoperationK= qhe=respondents= fully= agreed=
on= utilization=of= customer=data= registered= in=health=center=reception= services= and=home=
care= EfrZSM;= TUBF= and= independent= contacts= with= coJoperation= partners= EfrZSP;= UPBFK=
qhe=respondents=agreed=fully=or=to=some=extent=on=participation=in=coJoperation=over=the=
phone=EfrZRR;=TOBFI=finding=additional=information=on=joint=customers=EfrZRO;=SUBFI=and=
finding= additional= data= on= customer= coJoperation= with= the= help= of= documentation= and=
office =tasks =EfrZQN; =RRBFK =Eqable =SKF =According =to =the =responses =to =the =open =questionI =
customer=coJoperation=with=partners—primarily=other=nurses=and=doctors—took= place=
by= eJmail= as= wellKqhe= respondents= disagreed= fully= on= their= participation= in= joint= house=
calls =EfrZRU; =TRBF =and =negotiations =on =customer =coJoperation =between =home =care =and =
health= center= reception= services= EfrZQT;= SNBFK= qhe= respondents= disagreed= fully= or= to=
some =extent =on =their =participation =in =compiling =joint =careJ =and =service =plans =for =
customers =EfrZRO; =SUBF =and =assessing =the =productivity =of =care =EfrZRT; =TQBFK =jany =
respondents= claimed= to= be= fully= or= to= some= extent= unaware= of= joint= customerJcare=
practices=EfrZPR;=QRBFK=Eqable=SKF=_ackground=factors=did=not=have=a=connection=with=the=
employees’=realized=coJoperationK=
=
=
=
=
=
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=
Table SW= bmployees’=realized=coJoperation=
=
bmployees’ participation in co-
operation 

kumber of 
respondents jean 

ptandard 
deviation jode 

NK=f=perform=customer=coJoperation=
with=home=careLhealth=center=over=the=
phone=

TP= OKNM= MKVQR= O=

OK=f=perform=documentation=and=office=
duties=related=to=customer=coJ
operation=

SR= OKQU= NKMVN= O=

PK=f=make=house=calls=together=with=
homeJcareLhealth=center=employees=

SV= PKTT= MKRVU= Q=

QKf=participate=in=meetings=between=
home=care=and=health=center=where=
issues=related=to=joint=customer=care=
are=addressed=

SQ= PKSN= MKTOS= Q=

RK=f=participate=in=compiling=a=joint=
customerJcare=and=service=plan=

SS= PKPP= MKVRM= Q=

SK=f=cooperate=on=assessing=the=
productivity=of=customer=care==

SS= PKPV= MKUMO= Q=

TK=f=utilize=customer=dataLcare=data=
entered=by=health=center=and=home=
care=in=my=work=

TN= NKSV= MKUMP= N=

UK=f=participate=in=events=developing=
coJoperation=between=home=care=and=
health=centers=

SN= OKVU= NKNPP= Q=

VK=f=know=the=coJoperation=practices=
related=to=caring=for=shared=customers=

RR= OKUQ= MKTUU= P=

NMK=f=actively=contact=my=coJoperation=
partners=

SV= NKSN= MKSQT= N=

NNKf=know=where=to=find=further=
information=on=shared=customersI=
when=required=

SV= OKMQ= MKTNS= O=

NO=f=know=what=kind=of=customerJcare=
information=my=partners=want=me=to=
relay=to=them=

RT= OKRP= MKTUO= O=

=
bmployees’ experiences on co-operation 
=
qhe= questions= assessing= the= employees’= experiences= were= targeted= at= appreciating=
professional= skillsI= coJoperation= partners’= expertise= and= interactionI= as= well= as= coJ



=
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operation=practices=and=decisionJmakingK=jany=of=the=subjects=EfrZTTF=chose=the=“cannot=
say”= alternative= for= the= questions= in= this= part= Erange= PPJRRFK= qhe= respondents= agreed=
fully=or=to=some=extent=on=appreciating=their=professional= skills= EfrZPS;=QTBFI=reciprocal=
interaction=EfrZPN;=QMBFI=and=expertise=of=coJoperation=partners=EfrZNV;=ORBFK=Eqable=TKF=
=
qhe= respondents= disagreed= fully= or= to= some= extent= on= the= methodicalness= of= coJ
operation= meetings= EfrZOQ;= PNBF= and= clarity= of= coJoperation= practices= EfrZOP;= PMBFK=
Eqable=TKF=then=asked=about=the=equality=of=the=partners’=decisionJmakingI=RQ=ETMBF=of=
the= subjects= gave= no= answerI= and= when= asked= about= reduction= in= the= territorialism=
between=different=professional=groupsI=RP=ESVBF=of=the=subjects=gave=no=answerK=
=
Table TW= bmployees’=experiences=on=coJoperation=
=
bxperiences on co-operation kumber of 

respondents jean 
ptandard 
deviation jode 

NK=jy=professional=skills=are=
appreciated=in=coJoperation=between=
homeJcare=and=health=center=
employees=

QN= OKMO= MKSRN= O=

OK=CoJoperation=meetings=have=always=
been=planned=

PV= OKVO= NKMSN= Q=

PK=marticipants=in=coJoperation=have=
made=decisions=as=equal=partners=

OP= OKRT= MKUQP= O=

QK=qerritorialism=has=diminished=in=the=
course=of=coJoperation=

OQ= OKPU= MKSQT= O=

RK=fnteraction=between=coJoperation=
partners=has=been=reciprocal=

QQ= OKOP= MKTNN= O=

SK=Clear=coJoperation=practices=
between=the=coJoperation=partners=
have=been=agreed=on=

PO= PKMP= MKVPP= Q=

TK=aifferent=professional=groups=have=
participated=in=coJoperation=on=the=
basis=of=their=expertise=

OV= OKPN= MKVPM= O=

=
bmployees’ views on the significance of co-operation 
=
qhe=significance=of=coJoperation=was=evaluated=by=asking=about=the=significance=from=the=
perspectives= of= work= and= customer= careK= jore= than= half= of= the= subjects= chose= “cannot=
say”=for=the=questions=in=this=part= Erange=QOJRVFK=qwentyJsix=EPQBF=respondents=agreed=
fully =or =to =some =extent =on =coJoperation =as =developing =quality =and =OO =EOVBF =on =coJ
operation’s=possibility=of=enhancing= identification=of=customer=problemsK= pixteen=EONBF=
of= the= respondents= disagreed= fully= or= to= some= extent= on= coJoperation= reducing= difficult=
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customer=situations= and=coJoperation=as=boosting= operations=and=reducing=overlapping=
work=NQ=ENTBF=Eqable=UKF=
=
Table 8W bmployees’=views=on=the=significance=of=coJoperation=
=
pignificance on co-operation kumber of 

respondents jean 
ptandard 
deviation jode 

NK=CoJoperation=has=increased=workJ
related=resources=

OU= OKOR= MKVST= O=

OK=CoJoperation=has=enhanced=
identification=of=customers’=problems=

PN= OKOV= MKTUP= O=

PK=CoJoperation=has=diminished=
overlapping=work=

PN= OKQU= MKVOS= O=

QK=CoJoperation=has=improved=the=
customers’=possibilities=of=
participating=in=deciding=on=their=care=

NU= OKRR= MKTUQ= O=

RK=CoJoperation=has=reduced=difficult=
customer=situations=

OT= OKSP= MKVST= P=

SK=CoJoperation=has=boosted=work= OS= OKTP= NKNNS= Q=
TK=CoJoperation=has=developed=the=
quality=of=customer=care=

PR= OKPN= MKVMM= O=

=
eome care and health center reception services’ obstacles to co-operation  

=
lbstacles=to=coJoperation=were=evaluated=by=questions=about=use=of=timeI=planning=coJ
operationI =prejudicesI =and =professional =obligationsK =qhe =respondents =agreed =fully =or =to =
some=extent=on=their=own=lack=of=time=as=an=obstacle=to=coJoperation=EfrZON;=OTBFK=qhe=
respondents= agreed= fully= or= to= some= extent= on= poor= planning= of= coJoperation= EfrZQT;=
SNBF=and=partners’=lack=of=time=as=obstacles=to=coJoperation=EfrZQS;=SMBFK=A=third=of=the=
respondents=EfrZOQ;=PNBF=disagreed=fully=on=the=obligation=to=professional=secrecy=as=an=
obstacle= to= coJoperationK= qhe= respondents= disagreed= fully= or= to= some= extent= on=
employees’= prejudices= EfrZPP;= QPBF= and= coJoperation= partners’= different= views= on= coJ
operation=needs=as=obstacles=to=coJoperation=EfrZPR;=QSBFK=Eqable=VKF=
= =



=
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Table 9W bmployees’=views=on=obstacles=to=coJoperation=
=
lbstacles to co-operation kumber of 

respondents jean 
ptandard 
deviation jode 

NK=moor=planning=of=coJoperation= RP= NKTT= MKSVT= O=
OK=iack=of=time=in=my=work= SP= NKUQ= MKTMM= O=
PK=CoJoperation=partners=lack=of=time= RO= NKUU= MKRUP= O=
QK=bmployees’=prejudices=against=coJ
operation=

QV= OKVS= MKVPR= Q=

RK=pcant=knowledge=of=coJoperation=
partners’=work=and=expertise=

RS= OKOT= MKUQO= O=

SK=lbligation=to=professional=secrecy= RQ= PKNN= NKMOO= Q=
TK=martners’=different=views=on=the=need=
for=coJoperation=

QR= PKMO= MKUNO= P=

UK=aifficulty=in=changing=established=
approaches=

RP= OKRU= MKTVR= O=

VK=bmployees’=strong=professional=
identity=

QN= OKSU= MKTUV= P=

NZagree=fullyI=OZagree=to=some=extentI=PZdisagree=to=some=extent=and=QZdisagree=fully=
=
qhere= was= a= significant= connection= between= the= background= factor= workplace= and= the=
factors=employees’=prejudices=Er=Z=JMKQUVI=pZMKMMMFI=obligation=to=professional=secrecy=Er=
Z= JMKQTR;= pZMKMMMF= and= difficulty= in= changing= established= approaches= Er= Z= JMKSTV;=
pZMKMMMFK=qhere=were=more=homeJcare=employees=than=health=center=reception=services=
employees=who=agreed=on=the=employees’=prejudicesI=obligation=to=professional=secrecyI=
and=the=difficulty=in=changing=established=approaches=as=obstacles=to=coJoperationK=qhe=
differences=between=the=groups=were=highly=significant=as=regards=prejudices=EpZMKMMMFI=
obligation= to= professional= secrecy= EpZMKMMMFI= and= changing= established= practices=
EpZMKMMNFK=Ecigures=PI=Q=and=RKF=
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cigure PW bmployeesD=prejudices=in=coJoperation 
=

=
cigure 4W mrofessional=secrecy=as=an=obstacle=to=coJoperation=
=
=
=
=
 =
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=
cigure 5W aifficulty=in=changing=established=approaches=as=an=obstacle=to=coJoperation=
=

Considerationsfaboutfevaluationf
=
Evaluatingfreliabilityf
=
qhe= development= of= coJoperation= between= qikkurila= and= hoivukylä’s= homeJcare= and=
health=center=reception=services=employees=was=evaluated=with=a=questionnaire=targeted=
at=the=employees’=views=on=coJoperationI=its=significance=and=realization=Emanifestation=
in= the= workplacesFI= participation= in= coJoperationI= and= obstacles= to= coJoperationK= qhe=
data=was=collected=by=means=of=a=questionnaire=in=order=to=access=all=the=homeJcare=and=
health=center=reception=services=employees=in=both=qikkurila=and=hoivukyläK=
=
An= indicator= was= planned= for= the= questionnaire= whose= closed= questions= followed= the=
indicator=applied=in=maukkunen’s=EOMMPF=thesisK=qhe=indicator=was=originally=devised=by=a=
study =group =evaluating =coJoperation =on =health =and =social =welfareK =qhe =indicator =was =
evaluated=by=an=expert=team=in=connection=with=an=education=trial=Emaukkunen=OMMPFK=fn=
this =evaluationI =an =open =question =was =added =to =the =questionnaire =in =order =for =the =
employees=to=state=their=personal=opinions=on=the=development=of=coJoperation=between=
reception= operation= and= home= careK= qhe= subjects= consisted= of= homeJcare= and= health=
center= reception= services= employees= in= hoivukylä= and= qikkurilaK= qhe= results= may= have=
been=affected=by=the=scarcity=of=responsesK=fn=particularI=qikkurila=home=care=and=health=
center=reception=services=returned=few=questionnairesK=qhe=total=number=of=respondents=
was=TTK=qhe=minimum=response=percentage=recommended=is=SMB=Eeeikkilä=OMMUFK=qhe=
response=percentage=of=qikkurila’s=health=center=reception=services=was=PRB=and=that=of=
home= care= was= QOBI= whereas= the= response= percentage= of= hoivukylä’s= health= center=
reception=services=was=RMB=and=that=of=home=care=TMBK=qhe=length=of=the=questionnaire=
may=also=have=affected=the=reliability=of=resultsK=
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=
bxternal=factors=that=may=have=reduced=reliability=consist=ofI=among=othersI=employees’=
opinions=on=the=necessity=of=assessmentK=curthermoreI=the=timing=of=the=surveyI=leaders’=
attitudes= toward= evaluating= coJoperationI= instructions= for= the= questionnaire= and=
responseJrelated= factors= may= have= reduced= reliabilityK= qhere= was= an= abundance= of=
lacking= observationsK= qhe= results= describe= the= development= objectives= achieved= at= the=
time=the=evaluation=was=madeK=
=
Mainfresultsfandfsuggestionsfforffurtherfmeasuresf
=
qhis= article= evaluates= the= development= of= coJoperation= between= home= care= and= health=
center= reception= services= in= two= districts= of= santaaW= qikkurila= and= hoivukyläK= qhe=
evaluation= targeted= at= the= employees’= views= on= coJoperationI= its= significance= and=
realizationI=participation=in=coJoperationI=and=obstacles=to=coJoperationK=qhe=employees=
of= both= home= care= and= health= center= reception= services= viewed= coJoperation= very=
positivelyK =CoJoperation =was =seen =as =part =of =an =employee’s =professional =skills =and =
responsibility =for =participating =in =planning =and =assessing =customer =careK =qhe =
respondents=were=unanimous=in=the=statement=that=coJoperation=becomes=possible=and=
is= flexible= when= there= is= a= shared= understanding= about= the= objectives= of= customer= care=
and=customer=care=itselfK===
=
keverthelessI= coJoperation= on= customers= was= not= productive= in= everyday= workK= qhe=
employees= did= not= pay= joint= house= callsI= plan= customerJcare= and= service= plansI= and=
together=assess=the=achievement=of=care=objectivesK=pome=of=the=employees=were=of=the=
opinion=that =ground=rules=for =coJoperation=had=not =yet =been=agreed=onI =but =they=added=
that= coJoperation= was= currently= being= developed= and= that= leaders= encouraged= coJ
operationK=qhe=views=of=the=health=center=reception=services=employees=differed=to=some=
extent= from= those= of= the= homeJcare= employeesK= fn= the= opinion= of= the= health= center=
reception=services=employeesI=achievement=of=customerJcare=and=serviceJplan=objectives=
was=assessed=in=coJoperation=and=consultation=practices=were=agreed=onK=
=
jany =employees =tried =to =cooperate =in =their =own =workI =but =the =methods =used =were =
reactive=instead=of=proactiveI=requiring=coJoperationK=pome=of=the=employees=cooperated=
on= document= and= office= dutiesK= then= requiredI= the= employees= contacted= the= coJ
operation=partnersI=mainly=doctors=and=nursesK=jost=contacts=took=place=over=the=phone=
or=by=eJmailK=qhe=employees=utilized=data=registered=in=medical=recordsI=but=did=not=make=
joint=house=callsI=and=few=participated=in=negotiations=on=customer=coJoperationK=janyI=
howeverI= had= positive= experiences= on= coJoperationK= qhe= employees= felt= that= their=
professional= skills= were= appreciated= and= interaction= with= coJoperation= partners= was=
deemed= reciprocalK= keverthelessI= coJoperation= meetings= were= deemed= unplanned= and=
practices=unclearK=
=
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aeveloping=the=quality=of=customer=care=was=emphasized=as=significant=for=coJoperationK=
pome=of=the=employees=regarded=coJoperation=as=a=possibility=of=improving=identification=
of=customer=problemsK=_oth=one’s=own=and=coJoperation=partners’=lack=of=time=and=poor=
planning =of =coJoperation =were =highlighted =as =obstacles =to =coJoperationK =qhe =views =of =
homeJcare=employees=differed=from=those=of=health=center=reception=services=employeesK=
pome= of= the= homeJcare= employees= regarded= the= obligation= to= professional= secrecyI=
employees’= prejudicesI= and= the= difficulty= of= changing= established= approaches= as=
obstacles=to=coJoperationK=
=
qhe= evaluation= showed= that= since= the= project= objective= of= “developing= coJoperation=
between= home= care= and= health= center= reception= services”= was= not= achieved= during= the=
course=of=the=projectI=the=process=of=developing=coJoperation=remains=in=its=early=stagesK=
qhe=actions=of=hoivukylä=and=qikkurila’s=homeJcare=and=health=center=reception=services=
employees= signify= coJoperation= where= expertiseI= knowledge= and= interaction= are= not=
sharedI= but= where= the= traditional= division= of= labor= prevailsK= qhe= employees= have= their=
own= roles= and= they= work= separately= in= their= work= unitsI= consulting= mainly= experts= and=
their= colleaguesK= crom= the= perspective= of= coJoperationI= customerJorientation= and= joint=
customership=do=not=dictate=the=employees’=actionsK=
=
cor=future=workI=it=is=good=to=set=concrete=objectives=for=developing=coJoperation=and=to=
require= employeesD= active= participation= in= developmentK= bmployeesD= positive= attitudes=
toward=coJoperation=and=leadersD=support=promote=achievement=of=the=objectives=of=the=
development =workK =qhe =team =that =will =be =in =charge =of =developing =coJoperation =in =the =
future= shall= consist= of= experts= representing= different= professional= groups= in= order= to=
ensure= multiprofessionalism= and= development= of= a= coJoperation= cultureK= fn= order= to=
attain=productive=coJoperationI=obstacles=to=coJoperation=must=be=discussed=and=solvedK=
hnowing= one’s= partner= and= supporting= hisLher= work= and= understanding= the= role= and=
responsibilities= of= the= partner= promote= coJoperationK= fn= customer= coJoperationI= the=
customer= as= a= coJoperation= partner= is= keyK= fncluding= the= customer= in= coJoperation=
enhances=the=results=and=quality=of=careK=pince=developing=homeJcare=and=health=center=
reception=services=activities=does=not=end=at=the=termination=of=the=projectI=but=continues=
as=internal=developmentI=we=propose=the=following=factors=to=be=considered=and=reflected=
uponW=
=

· lperating=conditions=play=a=major=role=in=producing=homeJcare=services=and=in=
homeJcare=decisionJmakingK=fn=the=decisionJmaking=processesI=the=managersI=
employeesI=customers=and=their=relatives=meet=with=resourceJdictated=operating=
conditions=to=which=customer=needs=are=adaptedK=qhere=are=tensions=between=
the=financial=and=efficiency=requirements=of=service=production=and=the=value=
basis=of=operationsK=qhe=employees=must=constantly=balance=increased=demand=
for=services=and=scarce=serviceJprovisionK=ptrict=finances=cause=changes=in=coJ
operation=relationships=as=wellK=lther=service=providersI=representatives=of=
another=organization=and=profession=are=not=seen=as=coJoperation=partnersW=coJ
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operation=may=be=built=on=competition=and=conflictsK=lne=must=take=into=
consideration=that=one’s=coJoperation=partners=have=sufficient=possibilities=of=
consideringI=discussing=and=analyzing=customer=data=EAlaJkikkola=OMMPWVQFK=
=

· ketworking=is=essentialK=Care=processes=in=particular=must=be=clarified=to=
develop=joint=operations=and=networkingK=
=

· fn=order=to=create=functional=coJoperationI=all=the=coJoperation=partners=must=
have=sufficient=knowledge=on=the=activities=of=the=different=partners=and=on=the=
ground=rules=for=coJoperationK=meople=with=the=ability=and=facility=to=act=in=
flexible=coJoperation=with=others=by=utilizing=welfare=technologies=are=requiredK=
qhis=demands=crossing=borders=and=open=and=concrete=coJoperation=in=
accordance=with=regional=interestsK=
=

· aeveloping=coJoperation=between=different=operating=units=demands=
development=competency=from=the=employeesK=At=its=bestI=expertise=in=
development=translates=into=collective=workJcommunity=expertise=that=takes=a=
lot=of=time=to=createK=Commitment=and=establishment=require=willingness=to=and=
acceptance=of=change=from=the=parties=primarily=involvedK=
=

· qhe=majority=of=homeJcare=customers=are=elderly=people=whose=quality=of=life=
and=factors=related=to=it=will=be=increasingly=important=in=targeting=services=for=
the=elderlyK=qhe=services=shall=be=customerJorientedI=which=refers=to=service=
production=based=on=customer=requirementsK=then=assessing=service=
requirementsI=one=must=account=for=the=subjective=needs=and=resources=of=the=
agedI=as=well=as=healthJcare=and=socialJwelfare=professionals’=situationJbased=
assessmentsK=Assessing=the=service=requirements=for=an=elderly=person=is=most=
sensibly=conducted=at=the=elderly=person’s=homeI=since=it=is=difficult=to=accurately=
assess=the=service=needs=during=a=receptionK=sersatile=assessment=of=customer=
requirements=can=only=be=realized=through=coJoperation=by=expertsK=
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VantaafSeniorfclinicmsfgoodfpracticesf
=

LiljaäPaloäandäKirsiäLeinonenä

Abstractf
=
qhis= article= examines= santaa= penior= clinicDs= best= practices= resulting= from= the=
development=of=the=penior=clinic=in=the=course=of=the=ariving=Change=in=telfare=pervices=
for =the =Aged =projectI =which =was =conducted =from =OMMU =to =OMNNK =santaa =penior =clinicDs =
best=practices=consist=of=process=description=and=invitation=method=of=health=meetingsK=
lf= the= penior= clinicDs= productsI= best= practices= comprise= the= followingW= medical=
examination=of=caregiver;=health=meetings=for=the=elderly;=and=extensive=contents=of=both=
medical= examinations= and= meetingsK= cinallyI= this= article= describes= documentation= of=
operations=as=another=best=practiceK=
=
fn= the= peniorJclinic= conceptJcompilation= stageI= the= penior= clinicDs= target= groups= were=
identified=together=with=why=and=how=people=applied=for=the=services=in=questionK=fn=this=
stageI=also=the=products=and=approaches=were=identifiedK=qwo=fullJtime=employees=were=
allocated= for= the= penior= clinicK= fn= order= to= clarify= peniorJclinic= operationsI= process=
descriptions=of =medical =examinations=for =health=meetings=with=people=aged=TR=or =more=
and=caregiverDs=medical=examination=were=devisedK=qhe=process=progresses=from=sending=
of= invitations=to=potential=further=measuresK=bach=yearI=invitation=to=a=health=meeting=is=
sent=to=santaa=residents=who=are=TR=year=oldI=live=at=homeI=and=are=not=included=in=home=
careK=As=of=the=fall=OMMVI=operations=were=expanded=to=also=cover=caregivers=aged=SR=or=
older= with= whom= the= City= of= santaa= has= a= caregiver= agreementK= Caregivers= are= offered=
the=possibility=of=an=annual=medical=examination=conducted=at= the=penior=clinicK=eealth=
meetings= with= TRJyearJolds= and= caregivers= chart= healthJpromoting= lifestylesI= such= as=
nutritionI=physical=exerciseI=social=contactsI=consumption=of=tobacco=and=alcoholI=as=well=
as=oral=healthK=qhe=meetings=entail=several=functionalJability=measurementsK=fn=addition=
to =the =aboveI =the =customers =are =provided =with =guidance =and =counseling =on =health =and =
welfareK=
=
aocumentation= of= operations= was= also= one= development= object= in= the= peniorJclinic=
projectK=qhis=documentation=can=be=utilized=in=assessing=and=further=developing=the=work=
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conducted=at=the=clinicK=oegular=reporting=helps=to=make=the=penior=clinic=transparent=and=
widely=knownK=After=naming=the=productsI=one=can=monitorI=for=instanceI=annual=number=
of=customers=and=time=spent=on=productsK=
=
qhe=customers=are=adamant=that=the=services=provided=by=the=penior=clinic=be=continued=
and=that=invitation=to=the=penior=clinic=be=sent=at=least=at=twoJyear=intervalsK=lne=option=
for= arranging= preventive= activities= to= people= of= pensionable= age= is= to= offer= groupJform=
health=counseling=to=recently=retired=people=andI=later=onI=to=provide=them=with=personal=
health =meetingsK =mermanent =staff =enables =development =of =work =at =the =penior =clinicK =
fdentifying =essential =knowledge =is =crucial =for =record =keeping; =following =up =this =
information=is=significant=for=the=health=and=welfare=ofI=for=instanceI=a=TRJyearJoldK=
=

Introductionff
=
penior =clinicDs =objective=is =to =help=the=elderly =promote=their =own=welfare=and=healthI =so=
that =they =could =live =at =home =for =as =long =as =possibleK =eealth =is =promotedI =among =other =
thingsI= by= supporting= the= customerDs= existing= resourcesI= for= instanceI= by= strengthening=
hisLher=social=relations=and=informing=about=services=and=issues=related=to=normal=agingK=
Esalvanne=NVVRI=mitkälä=C=ptrandberg=OMMTKF=Another=important=focus=area=is=supporting=
caregivers= Esalvanne= NVVRFK= qhis= article= considers= santaa= penior= clinicDs= good= practices=
and= the= clinicDs= development= from= the= jemoryI= oehabilitation= and= fnternet= telfare=
Clinic =project =to =the =ariving =Change =in =telfare =pervices =for =the =Aged =project =to =the =
current=penior=clinicK=qhe=penior=clinic=operates=on=the=principle=of=invitationK=bach=yearI=
senior =citizens =turning =TRI =who =are =not =included =in =home =careI =are =invited =to =a =health =
meeting =at =the =penior =clinicK =pince =the =fall =of =OMMVI =also =caregivers =aged =SR =and =older =
have=been=invited=to=these=health=meetingsK=fn=additionI=the=customers=are=provided=with=
phone=consultation=and=groupJform=health=counselingK==
=

Seniorfclinicmsfstartingfpointsf
f
Healthfpromotionfatfthefcoref
=
qhe =penior =clinicDs =customers =are =santaa =residents =aged =TR =who =do =not =use =homeJcare =
services=at=the=time=of=being=invited=and=caregivers=aged=SR=and=older=who=have=signed=a=
family=caregiving=agreement=with=the=cityK=qhe=penior=clinic=strives=to=promote=or=sustain=
the= health= of= elderly=people=invited=to= a=health=meeting=or=medical=examinationK=At=the=
penior=clinicI=the=elderly=personDs=resources=are=charted=and=heLshe=is=offered=information=
on= activities= targeted= at= the= agedI= with=which= it= is= possible= to= strengthen= or= maintain=
existing =resourcesK =qhis =chapter =analyzes =promotion =of =elderly =peopleDs =health =in =the =
context=of=the=eealth=OMNR=public=health=program=and=quality=recommendations=for=the=
elderlyK=fn=additionI=the=state=of=health=of=caregivers=and=customers=aged=TR=and=older=as=
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well=as=their=experiences=on=the=benefits=of=health=services=are=analyzed=with=the=help=of=
research=dataK=
=
qhe=eealth=OMNR=public=health=program=acts=as=an=extensive=framework=for=public=health=
promotion=and=dictatesI =for =its =partI =promotion=of =elderly =peopleDs =healthK =According=to=
the=programI=average=improvement=in=the=functional=abilities=of=people=aged=TR=and=older=
should=continue=similarly=to=the=development=during=the=past=OM=yearsK=Epqj=OMMNKF=qhe=
importance=of=health=and=welfare=promotion=of=the=aged=as=well=as=preventive=operations=
is=also=emphasized=in=the=quality=recommendations=for=care=and=services=for=the=elderlyK==
qhe=quality=recommendations=aim=at=a=positive=development=of=the=welfare=and=health=of=
the=elderly=as=well=as=enhanced=quality=and=effectiveness=of=servicesK=Epqj=OMMUI=VKF=
=
eealth =promotion =may =be =both =promotive =and =preventiveK =mromotion =is =based =on =a =
positive=health=conceptI=identifying=and=utilizing=resources=in=order=to=promote=the=health=
of= an= individual= and= communityK= mromotive= measures= are= taken= before= problems= ariseK=
qhey=help=to=boost=an=individualDs=healthI=functional=abilities=and=resourcesI=develop=the=
environment= and= service= systemI= and= create= functional= participation= possibilitiesK= =
mromotive= measures= may= result= inI= for= instanceI= reduction= in= an= elderly= personDs=
loneliness= as= hisLher= social= contacts= increaseK= Eiiimatainen= OMMTI= PP;= qerveyden=
edistäminen=esimerkein=OMMRI=UI=NPI=PVKF=
=
mrevention=is=divided=into=primaryI=secondary=and=tertiary=preventionK=mrimary=prevention=
aims=to=prevent=diseases=by=reducing=individual=risk=factors=Edodfrey=OMMN;=iiimatainen=
OMMTI =PNFK =bven=though=it =is =possible =to=prevent=some=diseases—such=as= fractures—in=
an =advanced =ageI =it =is =often =more =important =to =maintain =an =elderly =personDs =functional =
abilities= and= quality= of= lifeI= support= their= independenceI= and= reduce= the= need= for= longJ
term= or= permanent= careK= Epqj= OMMPKF= pecondary= preventive= measures= treat= existing=
diseases= as= well= as= possible= and= boost= selfJcare= of= longJterm= diseasesK= qertiary=
prevention= refers= to= decelerating= impairments= caused= by= diseasesK= qertiary= prevention=
aims= to= rehabilitate= a= sick= elderly= person= and= maintain= hisLher= remaining= resourcesK=
Edodfrey= OMMN;= iiimatainen= OMMTI= PO;= qerveyden= edistäminen= esimerkein= OMMRI= UI= NPI=
PVKF=
=
eealth=promotion= is=considered=a= possibility=for= the=agedI=since=data= on=the=benefits=of=
health=promotion=are=indisputable=Ehiiskinen=etKalK=OMMUFK=mreventive=services=should=be=
offeredI=at=leastI=to=members=of=risk=groups=Epqj=OMMUFI=even=though=finding=members=
of =those =groups =can =be =challengingK =pome =municipalities =have =offered =house =calls =or =
medical=examinations=to=risk=groupsI=the=most=common=of=which=are=people=with=memory=
disordersI=caregiversI=widowsI=people=with=diabetesI=people=in=risk=of=fallingI=and=safetyJ
phone=customers=Epeppänen=etKalK=OMMVFK==
=
jany=studies= indicate=that= medical=examinations=for=the= elderly=are= beneficialI=and=the=
aged=themselves= also=consider= them= necessary= Eieinonen=etKalK=NVVSFK= fn=PMBJQMB=of=
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medical= examinationsI=findings= requiring=measures=to= be=taken=are=foundI=for= exampleI=
due=to=high=blood=pressure=Eeeikkinen=et=alK=NVVO;=ieinonen=et=alK=NVVS;=hohvakka=NVVVFK=
bffective= treatment= of= hypertension= is= especially=useful= for=preventing= stroke=and=heart=
failure =even =up =to =very =advanced =age =Eptrandberg =OMMRFK =ptudies =have =also =proven =the =
benefits =ofI =for =instanceI =influenza =vaccinations =for =the =elderly =EeKgK =dross =et =alK =NVVRFK =
keverthelessI =only =about=half =the=people=aged=SR=and=older =take=the=vaccinationK =Eqei=
OMMVKF==
=
aespite= research= dataI= medical= examinations= for= the= elderly= are= not= systematically=
included= in= health= servicesI= but= in= the= OMMMs= municipalitiesD= have= actively= developed=
preventive=services=for=the=elderly=and=many=municipalities=have=or=are=planning=seniorJI=
ageJ= and= elderly= clinics= and= counseling= centersK= qhe= eealth= Care= Act= ENPOSLOMNMFI=
entered= into=force=on= aecember=PMI=OMNMI=obliges=municipalities=to= arrange=counseling=
services=promoting=the=healthI=welfare=and=functional=abilities=of=the=elderlyK==
=
santaaDs=penior=clinic= has= its=roots= in=the=jemoryI=oehabilitation=and=fnternet= telfare=
Clinic =project =carried =out =in =santaaDs =eakunila =district =from =OMMQ =to =OMMSK =hey =to =the =
project= were= nurseDs= medical= examinations= for= TRJyearJolds= and= preventive= house= calls=
for=UMJyearJoldsK=After=termination=of=the=projectI=the=nurseDs=position=was=established=as=
a =permanent =postK =qhe =medical =examinations =were =continued =as =part =of =the =cityDs =own =
community=services=for=the=elderlyK=As=of=OMMUI=seniorJclinic=operations=were=developed=
as=part=of=the=ariving=Change=in=telfare=pervices=for=the=Aged=projectK=fn=the=fall=of=OMMVI=
medical=examinations=for=caregivers=of=the=elderly=were=adopted=as=an=operating=methodI=
and= in= OMNMI= seniorJclinic= operations= were= expanded= to= cover= citizens= turning= TR= each=
year=who=are=not=included=in=health=and=social=welfare=servicesK==
=
Statefoffhealthfandffunctionalfabilitiesfoffthefelderlyf
=
Customers=aged=TR=are=a=very=heterogeneous=customer=groupK=qhe=age=group=consists=of=
both =people =in =a =good =state =of =health =and =still =partially =involved =in =working =life =and =
people= who= barely= manage= at= home= on= their= own= or= who= rely= on= the= help= of= othersK=
Common =to =the =customers =of =the =senior =clinic =is =a =long =life =experienceI =which =shall =be =
individually =accounted =forK =ft =is =essential =that =an =elderly =customer =be =understood =and =
hisLher=needs=be=heardK= joreoverI= information=offered= in=an=understandable=way=helps=
the=customers=participate=in=their=own=care=Equorila=OMMVFK=
=
pelfJcare=consists=of=such=measures=with=which=the=elderly=can=promote=their=health=and=
welfare= in= their= own= life= situation= Ehuusinen= NVVPFK= qhe= penior= clinic= can= promote= the=
customersD=selfJcare=preventively= by=measuring=their= blood=pressure=and= blood=glucose=
contentsI=boosting= social=activitiesI=and=supporting= versatile=diet=and=physical= exerciseK=
eealth= counseling= also= aims= to= reduce= the= elderly= customersD= fallsI= infectionsI= and=
cardiovascular =diseaseK =qo =support =coping =at =homeI =the =need =for =home =alterations =and =
technical=aids=is=charted=Eiiimatainen=OMMTI=PO;=ooutasalo=OMMOFK=
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=
blderly= customers= shall= be= encouraged= to= independently= promote= their= health= and=
welfareK= ft= is= possible= to= have= an= effect= on= several= risk= factors= by= simultaneously=
increasing =physical =exercise =and =following =a =versatile =dietK =qhe =eating =habits =of =the =
elderly=have=improved=over=timeK=cor=exampleI=the=quality=of= grease=used=on=bread=has=
become=lighterI= and=use=of=vegetablesI= fruits=and= berries=has= increasedK=jenDs=smoking=
has= diminishedK=jeanwhileI= alcohol=consumption=has= increased=during=a=NMJyear= study=
periodI= especially= as= regards= womenK= auring= the= same= periodI= women= have= increased=
their= physical= exerciseI= whereas= men= have= remained= on= the= same= level= as= before=
EpulanderI=etKalK=OMMSFK===
=
oissanen=ENVVVF=has=studied=daily=coping=at=home=of=people=aged=SR=and=older=EkZNRTFK=
fn= case= of= womenI= the= majority= of= selfJcare= measures= were= related= to= physical= healthK=
Around=SMB=of=the= respondents=attended= to=their= physical=health=by= exercisingI= eating=
healthilyI =and =avoiding =tobacco =and =alcoholK =pelfJcare =related =to =psychoJsocial =health =
consisted= ofI= among= other= thingsI= hobbies= and= meeting= friendsK= pelfJcare= related= to=
changes=in =oneDs =state=of =health=included=following=a=dietI =taking=care=of =medicines=and=
hygieneI=and=pedicureK===
=
A=few=percent=of=the=women=studied=were=careless=about=their=healthI=as=witnessed=in=the=
following=statementsW=?f=do=not=have=to=do=anything?=and=?f=have=not=thought=about=it?=
Eoissanen =NVVVFK =fn =case =of =men =as =wellI =selfJcare =related =to =physical =state =of =health =
amounted=to=almost=half=of=their=health=careK=cor=menI=physical=exercise=often=translated=
into= functional= exerciseK=fn=additionI=healthy= lifestyles=were=emphasizedK=cor=menI=selfJ
care= related= to= psychoJsocial= health= mainly= meant= good= human= relationsK= pelfJcare=
related= to= changes= in= oneDs= state= of= health= included= regularly= taking= oneDs= medicinesI=
following=a=dietI=reducing=the=consumption=of=saltI=and=weightJwatchingK=pimilarly=to=the=
womenI=a=minority=of=the=men=was=careless=about=their=healthK=Eoissanen=NVVVKF=
=
ptudies= on= the= resources= of= the= elderly= emphasize= the= importance= of= continuous=
meaningful= activities= and= maintenance= of= life= management= Eeokkanen= etKalK= OMMS;=
guvani=etKalK=OMMS;=Andesson=OMMTFK=hey=to=maintenance=of=life=management=is=living=at=
oneDs=own=home=Eguvani= etKalK=OMMS;=Anderson=OMMTFK=oesources=related=to= meaningful=
activities= generally= refer= to= hobbies= Eeokkanen= etKalK= OMMSF= and= everyday= chores=
EAnderson= OMMTFK= criendsI= relativesI= and= social= activities= make= life= meaningful=
Eeokkanen=etKalK=OMMSF=and=increase=the=possibilities=of=coping=at=oneDs=own=home=for=a=
long=time=Eooine=etKalK=OMMMFK=
=
ceeling= of= loneliness= has= been= shown= to= increase= with= age= EeKgK= saarama= NVVVa;= gylhä=
OMMPFI =and =a =third =of =the =aged =feels =lonely =Eqilvis =etKalK =OMMMFK =dood =human =relations =
have=an=impact= on= preventing= the= elderlyDs=social= exclusionI= lonelinessI=and= depression=
Eooutasalo=etKalK=OMMRI=TI=UFK==euman=relations=also=have=an=effect=on=preventing=memory=
disorders=Eqilvis=etKalK=OMMMFK=droup=activities=comprising=discussion=or=physical=exercise=
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diminish= feelings= of= loneliness= Eeytönen= etKalK= OMMTFK= ioneliness= and= poor= social=
networks=diminish=the=quality=of=life=of=caregivers=and=the=elderlyK=
=
jeeting= a= caregiver= at= the= penior= clinic= requires= knowledge= of= family= caregiving= and=
recognition= of= situations= related= to= family= caregivingK= A= caregiverDs=commitment= to= the=
person=cared=for =is =seen=both=at =the=penior =clinicDs =reception=and=during=a =house=call =in =
such=a=way=that=the=caregiverJcustomer=wants=to=talk=about=not=only=his=or=her=state=of=
health =but =also =hisLher =family =situation =and =the =disease =of =the =familyJcare =recipientK =A =
study= on= promoting= the= health= of= aged= caregivers= showed= that= the= welfare= of= the=
caregiver= and= the= welfare= of= the= familyJcare= recipient= are= interconnected= and= that=
promoting=the=caregiverDs=health=must=account=for=the=family=situationK=Eieinonen=OMMVKF=
=
ptudies=show=further=thatI=when=acting=as=caregiversI=the=caregivers=do=not=have=time=to=
sufficiently= account= for= their= own= state= of= healthI= since= the= needs= of= the= familyJcare=
recipient= always= come= first= Eieinonen= OMMV;= jetso= C= jäkelä= OMMNFK= CaregiversD= selfJ
governed= health= promotion= is= only= possible= to= the= extent= allowed= by= the= family=
caregiving =situation; =for =instanceI =going =out =for =a =walk =is =not =easily =possible =for =all =
caregiversK=Eieinonen=OMMVKF=curthermoreI=help=and=attention=on=the=part=of=the=healthJ
care=personnel= are=usually=targeted=at= the=familyJcare=recipient= onlyI=and= the=caregiver=
feels=being=left=alone=with=hisLher=own=needs=Ejetso=C=jäkelä=OMMN;=eaapaniemi=etKalK=
OMMRI=PNNJPOO;=haskiharju=etKalK=OMMSFK===
=
According =to =minquart =C =pörensenD =EOMMPF =studyI =caregivers =have =a =poorer =physical =
health= than= nonJcaregiversK= qhe= biggest= differences= are= found= between= depressionI=
stressI= and= subjective= wellbeing= in= generalK= camilyJcare= recipientsD= dementia= and=
behavioral=disorders=enhance=caregiversD=dissatisfaction= and=physical=and=mental=strain=
the=most=Esiramo=NVVQFK=qhe=most=stressed=of=all=are=caregiver=spouses=Eptengård=OMMRFK=
=
According= to= studiesI= caregivers= wish= for= more= data= on= familyJcare= recipientsD= diseases=
and =support =forms =available =Edothon =NVVN; =haskiharju =etKalK =OMMS; =ieinonen =OMMVFI =
which=is=why=the=penior=clinic=has=to=be=able=to=provide=versatile=informationK=Caregivers=
also= desire= more= time= off= and= rest= Edothon= NVVN;= ptengård= OMMR;= ieinonen= OMMVFI= as=
well= as= mental= supportI= for= instanceI= in= the= form= of= conversation= Edothon= NVVN;=
haskiharju= etKalK= OMMS;= ieinonen= OMMVFK= haskiharju= etKal= EOMMSF= also= underlines= the=
significance=of=social=support=for=care=solutions=and=ethical=questionsI=as=well=as=access=to=
peer=supportK==
=
GoodfpracticesfidentifiedfatfVantaafSeniorfclinicf
=
qhe=good=practices=presented=in =this =article =follow=the=fnstructions=for =Compiling=dood=
mracticesI= described= at= posiaaliporttiKfi= EposiaaliporttiKfi= website= OMNMFK= santaa= penior=
clinicDs= good= practices= consist= of= process= description= of= health= meetingsI= invitation=
methodI=and=comprehensive=contents=of=health=meetingsK=lf=the=penior=clinicDs=productsI=
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the =following =are =highlighted =as =good =practicesW =caregiversD =medical =examinations =and =
health=meetings=for=the=elderlyK=qhe=last=good=practice=to=be=presented=is=documenting=of=
operationsK=
=
qo= clarify= seniorJclinic= operationsI= process= descriptions= were= compiled= for= health=
meetings =for =TRJyearJolds =and =medical =examinations =for =caregiversK =qhe =process =starts =
from =sending =of =invitations =and =progresses =all =the =way =to =potential =further =measuresK =
cigure=N=describes=the=penior=clinicDs=process=as=regards=health=meetings=for=TRJyearJoldsK==
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cigure NW= penior=clinic=processW=eealth=meetings=for=TRJyearJolds=

City=of=santaa=
pervices=for=the=blderly=and=the=aisabled= =
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qhe= following= were= named= as= the= penior= clinicDs= customer= and= timeJtracking= servicesW=
health =meeting =for =TRJyearJolds =at =the =penior =clinicDs =reception =or =during =a =house =call; =
caregiverDs= medical= examination= at= the= penior= clinicDs= reception= or= during= a= house= call;=
phone=consultation;=group=consultation;=other=medical=examination=at=the=penior=clinicDs=
reception=or=during=a=house=call;=as=well=as=guidanceI=counseling=or=control=visitK=
=
Caregivers=who=had=drawn=a=familyJcaregiving=agreement=with=the=City=of=santaa=did=not=
have=the=possibility=of=using=occupational=health=servicesK=As=of=fall=OMMVI=santaa=penior=
clinic= started= to= give= medical= examinations= for= caregivers= aged= SR= or= olderK= jedical=
examinations= for= caregivers= have= been= considered= highly= usefulK= lne= recognized= good=
practice= is= that= the= penior= clinic= is= an= impartial= body= as= regards= decisions= on= family=
caregiver=allowanceI=which=means=that=a=confidential=care=relationship=with=a=caregiver=is=
possibleK= qhe= importance= of= empathetically= listening= to= caregivers= is= emphasized= in=
medical =examinations =for =caregiversK =qhe =discussion =topics =consist =ofI =among =other =
thingsI=how=a= partnership= turns=into=a= care=relationshipI=processing=caregiversD= feelings=
and=ethical=questions=related=to=themK=mhysical=measurements=often=indicate=caregiversD=
heightened= blood= pressureK= Caregivers= requested= health= meetings= in= order= to= gain=
support=for=caring=for=their=own=health=Eieinonen=OMMVFK=
=
qhe=invitation=method=was=deemed=goodI =since=it =makes=it =possible =to=access=an=entire =
age= groupK= fn= santaaI= the= target= groups= receive= the= invitation= to= a= health= meeting= by=
mailK =qhe =invitations =are =mailed =in =stages =during =the =calendar =yearK =ptaging =helps =to =
avoid= congestion= of= the= appointment= serviceK= qhe= invitation= informs= the= recipient= of=
seniorJclinic= activitiesI= which= also= helps= make= these= activities= better= knownK= qhe=
invitation=letter=includes=a=brochure=on=issues=key=to=promoting=the=health=of=the=elderlyW=
versatile= and=sufficient= nutrition= and=physical=exercise;=maintaining= social=relationsI=for=
instanceI=with=the=help=of=services=provided=by=the=city=or=various=organizations;=as=well=
as =a =list =of =the=most =common=problems=in =identifying=factors =detrimental =to =health=and=
functional =abilitiesI =and =treating =those =problems =at =an =early =stageK =qhis =system =also =
makes= it= possible= to= relay= important= information= to= those= who= do= not= make= an=
appointment=for=a=health=meetingK==
=
bach= yearI= senior= clinic= employees= send= invitations= to= senior= citizens= turning= TR= on= the=
basis =of =populationJinformation =dataK =eandlers =of =family =caregiver =allowance =mail =the =
invitations= to= their= own= customers= each= year= on= the= basis= of= customerJregister= dataK=
penior= clinicDs= own= personnel= who= concentrate= on= seniorJclinic= workI= its= development=
and=assessment=is=also=deemed=to=be=a=good=practiceK=santaa=penior=clinicDs=services=are=
voluntary= and= freeJofJcharge= to= the= customersK= jany= customers= are= encouraged= to=
participateI=since=they=do=not=have=to=pay=for=the=serviceK=
=
qhe=extensive=health=meetings=last=for=about=two=hours=per=customerI=during=which=the=
customerDs= entire= physicalI= mental= and= social= wellJbeingI= functional= abilitiesI= and=
lifestyles= are= chartedK= qhe= meeting= charts= the= customerDs= entire= physicalI= mental= and=
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social=wellbeingI=as=well=as=hisLher=functional=abilities=with=the=help=of=a=multiJpage=formK=
qhe=form=has=for=several=years=been=developed=on=the=basis=of=qhe=Association=of=cinnish=
iocal=and=oegional=AuthoritiesD=houseJcall=formK=qhe=meeting=charts=lifestyles=related=to=
health= such= as= nutritionI= physical= exerciseI= smokingI= alcohol= consumptionI= and= oral=
health= careK= All= customersD= intake= of= calcium= and= vitamin= a= is= analyzedI= and= they= are=
given= instructions= for= potential= calciumJ= and= vitamin= a= supplements= with= the= aim= of=
preventing= fracturesK= Eoiikola= C= Alhava= OMMU;= oavitsemussuositukset= ikääntyneille=
OMNMKF= fn= additionI= the= customer= undergoes= several= measurements= such= as= bloodJ
pressure= measurementI= sight= and= hearing= testI= balance= and= handJpower= testI= and=
memory=testK=then=requiredI=the=customer=is=referred=to=laboratory=tests=or=consultation=
by= a= doctorI= physiotherapistI= occupational= therapistI= or= social= workerK= Also= during= the=
visitI=the=customerDs=need=for=home=care=or=daily=activities=is=assessedK=fn=addition=to=the=
aboveI=the=customer=is=given=general=information=and=counseling=on=health=and=welfareK==
=
eealth= meetings= with= the= aged= make= it= possible= to= gain= knowledge= of= such= issues=
affecting =health =and =welfare =that =the =customer =would =not =have =mentioned =or =
acknowledged =as =a =health =problem =without =specific =questionsK =cor =instanceI =lowered =
hearingI =which =may =lead =to =depressionI =dementia =or =social =isolationI =is =not =always =
realized=as=a=health=hazardK=aifficulties=in=urination=are=commonI=and=experience=shows=
that= many= elderly= people= regard= them= as= normal= ageJrelated= changesK= ff= untreatedI=
elderly= menDs= difficulties= in= urination= due= to= benign= prostatic= hyperplasia= may= cause=
obstruction= of= the= urethraK= iikewiseI= excessive= alcohol= use= is= usually= not= mentioned=
unless= asked= aboutK= bxtensive= health= meetings= are= financially= soundI= for= instanceI=
compared=with=a=single=appointment=for=measuring=blood=pressure=at=the=health=centerK=
=
eealthJpromoting=approaches=shall=be=consciously=usedK=cor=exampleI=resourceJcentered=
counseling=discussion=makes=it=easy=for=the=customer=to=participate=in=the=discussionK=qhe=
practices= of= a= resourceJcentered= counseling= discussion= have= been= named= as= followsW=
invitation= to= participateI= chattingI= questions= about= feelingsI= exploratory= speakingI=
feedback= showing= the= other= person= has= been= listened= toI= and= neutrality= of= speakingK=
Ehettunen=etKalK=OMMOI=ONSJONTKF=
=
ptudents=at=iaurea=rniversity=of=Applied=pciences=have=assessed=seniorJclinic=operations=
in= their= thesesK= qhe= customers= were= satisfied= with= the= invitation= procedureI= extensive=
contentsI= and= time= reserved= for= the= meetingK= qhe= customers= wanted= the= customer=
relationship=to=continueK=Eiaitinen=C=jartikainen=OMMV=KF=
=
aocumenting= operations= can= be= utilized= in= assessing= and= developing= workK= oegular=
reporting= increases= the= visibility= of= the= penior= clinic= and= makes= it= more= widely= knownK=
After =naming =productsI =one =can =monitor =the =number =of =customers =and =time =spent =on =
productsK===
=
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Considerationsf
=
qhis= article= has= addressed= both= promotive= and= preventive= services= provided= by= santaa=
penior=clinicK=qhe=age=group=annually=invited=to=seniorJclinic=health=meetings=consists=of=
TRJyearJolds=and=caregivers=aged=SR=or=olderK=At=the=momentI=resources=only=allow=just=
some= customers= to= be= invited= to= a= control= visitK= fn= iaitinen= and= jartikainenDs= thesis=
EOMMVFI= the= customers=wanted=the=seniorJclinic= services=to=continue=in=such=a=way=that=
invitations=to=the=penior=clinic=are=repeated=at=least=at=twoJyear=intervalsK===
=
At=the=age=of=TRI=there=has=already=been=at=least=ten=years=from=retirement=and=access=to=
preventive= occupational= health= servicesK= fn= order= to= be= able= to= identify= diseases= and=
health =risks =as =early =as =possibleI =health =meetings =should =be =started =soon =after =
retirementI= and= they= should= continue= at= regular= intervals= for= as= long= as= the= customer=
lives= at= hisLher= home= and= until= heLshe= needs= heavier= municipal= services= such= as= home=
care=Epqj=OMMUFK=qhe=contents=of=the=services=should=always=include=information=on=an=
elderly=personDs=versatile=and=healthy=nutritionI=physical=exerciseI=and=the=importance=of=
social= relationsK= pervices= could= be= offered= differently= to= different= age= groupsK= droup=
counseling=makes=it=possible=to=access=large=groupsK=eealth=counseling=of=the=group=form=
couldI= for= instanceI= be= offered= to= the= recently= retired= who= would= later= on= be= offered=
individual= health= meetingsK=basyJtoJaccess=and=affordable=restaurants=make= it= possible=
for=people=living=alone=and=those=who=cannot=cook=healthy=food=to=have=access=to=good=
nutritionK= Arranging= exercise= groups= may= promote= not= only= maintenance= of= good=
functional=abilities=but=also=making=and=maintaining=social=contactsK=
=
mermanent =employees =make =it =possible =to =develop =penior =clinicDs =workK =then =an =
employee= can= plan= hisLher= own= workI= even= rapid= changes= are= possibleK= mermanent=
employees= know= the= municipal= service= organization= and= can= give= good= service=
counselingK=cor=exampleI=an=employee=must=know=homeJcare=services=in=order=to=be=able=
to=inform=where=to=apply =for =the=serviceI =who=is =entitled=to=itI =and=what=it =costsK =penior =
info= serves= the= employees= as= wellK= Compared= with= santaaDs= large= number= of= residentsI=
seniorJclinic=operations=performed=by=two=employees=are=vulnerableK=
=
santaa =is =a =geographically =large =area =and =its =number =of =population =is =big =and =
continuously=growingK=fn=order=for=the=elderly=in=santaa=to=be=able=to=live=at=their=homes=
for=as=long=as=possible=and=stay=in=as=good=a=physical=condition=as=possibleI=seniorJclinic=
operations= should= be= developed= into= a= regional= multiprofessional= team= providing= aged=
citizens=living=at=their=homes=with=preventive=servicesK=qhe=team=could=consist=of=a=nurseI=
rehabilitation= counselorI= physiotherapistI= and= memory= expertK= fn= order= to= support= the=
elderly= suffering= from= depression= and= the= coping= of= caregiversI= the= services= of= a=
psychologist=or=depression=nurse=would=introduce=most=welcome=resources=and=expertise=
to=the=teamK=peniorJclinic=services=shall=be=available=in=different=districtsI=so=that=they=can=
be=easily =accessedK =then=the=aim=is =to =maintain=a =customerDs =good=state=of =healthI =the=
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customer= should= be= given= healthJmaintenance= guidance= and= counseling= soon= after=
retirement= when= heLshe= is= no= longer= entitled= to= occupational= health= servicesK= fn= the=
futureI=development=of= fq=brings= about= new= possibilitiesK=lne=must=constantly=account=
for=elderly=citizens=who=after=NMJOM=years=from=now=will=have=totally=different=facilities=for=
using=electronic=services=than=the=elderly=of=todayK=
=
oegistration=shall=be=able=to=identify=information=essential=for=a=TRJyearJoldDs=health=and=
welfareI=and=which=methods=should=be=developed=or=adopted=to=increase=the=health=and=
welfare=of=the=elderlyK=cor=instanceI=a=retired=physiotherapist=became=empowered=when=
given=the=opportunity=to=act=as=a=volunteer=worker=supervising=an=exercise=group=for=the=
elderlyK=ln=the=other=handI=many=elderly=people=became=empowered=when=searching=for=
suitable=group=activities=through=the=penior=clinicK=aata=collected=at=the=penior=clinic=are=
entered =into =case =filesI =after =which =they =can =be =utilized =by =the =entire =health =and =social =
welfare=departmentK==
=
=
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Evaluationfoffcarefplanfdocumentsfandf

competenciesfoffcarefplanfregistrationf
amongfnursesfandfcarefworkersfinf

homefcaresfsupportedfhousingfandf

rehabilitativefdayfcarefservicesf
=

AnneäVesterinenäandäHanneleäNiiniöä

Abstractf
=
lne =of =the =developmental =focuses =in =the =eome =Care =oenewal =project =was =the =
competence= of= careJplan= documentation= by= nurses= and= care= workers= in= home= careI=
supported= housing= units= and= rehabilitative= day= care= servicesK= qhe= goal= was= to= develop=
productivity=in=the=City=of=santaaDs=Community=pervices=for=the=blderlyK=bvery=team=chose=
a=responsible=workerI=and=these=workersI=so=called=hivasI=were=given=a=training=program=
to=improve=their=competence=of=careJplan=documentationK=qhe=idea=was=that=every=hiva=
would=instruct=the=other=workers=in=the=team=in=these=mattersK=
=
qhis=article=evaluates=the=competence=of=the=responsible=workers=EhivasF=and=their=team=
members =about =making =care =plans =and =documenting =themK =qhe =goal =was =to =produce =
knowledge= for= nursing= staffI= managers= and= directors= of= Community= pervices= for= the=
blderly=for=future=development=work=after=the=projectK=
=
qhe= evaluation= data= was= gathered= by= a= questionnaire= of= statementsK= qhe= two= main=
targets=of=the=questionnaire=were=the=responsible=workers=and=their=team=membersD=own=
evaluation=of =their =competence=about=the=draphic =cinstar =EdciF =fCqJprogram=and=using=
documented= information= in= their= workK= qhe= data= was= analyzed= statisticallyK= qhe= other=
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data=were=nursing=plans=from=home=care=services=and=supported=housing=units=and=they=
were=analyzed=by=analytical=criteriaK=
=
pome= of= the= responsible= workersD= skills= were= excellent= or= good= when= using= the= dci=
programK=qhey=needed=more=guidance=on=making=followJup=plans=and=final=evaluation=of=
careK =qhe =team =membersD =skills =in =using =the =dci =program =were =fairly =goodK =qhey =also =
needed=more=guidance=on=making=followJup=plans=and=final=evaluation=of=careK=
=
qhe= responsible= workersD= competence= in= utilizing= documented= information= was= fairly=
goodK= fn= their= selfJevaluationI= they= said= they= needed=guidance= when= utilizing= statistics=
and=planning=parts =of =the=programK=qhe=team=membersD =competence=was=slightly =goodK =
pome =of =the =workers =needed =guidance =on =using =statistics =and =the =results =of =oai =
evaluation=in=planning=and=evaluating=clientsD=care=plansK=qhe=responsible=workers=often=
used= a=clientJcentered=way=in=registration=and=the=team=members=fairly=oftenI=and=they=
both=used=a=descriptive=style=in=documentationK=
=
qhe =actual =documentation =of =nursing =plans =improved =slightly =during =OMNMK =then =
comparing=the=different=unitsI=there=were=clear=differences=between=themK=fn=some=plansI=
classifications=of=dci=program=were=used=in=autumn=OMNM=and=also=halfJway=evaluations=
were= doneK= CareJplan= documentation= lacked= nursing= goals= and= evaluations= of= clientsD=
resourcesI=as= well= as= influences= of= nursingK=qhe= principle=of=clientJcenteredness=did=not=
dictate=documentationK=_oth=the=responsible=workers=and=their=team=members=evaluated=
their=competence=to=be=better=than=what=the=evaluation=of=nursing=plans=indicatedK=
=
qhe=development=work=in=improving=documentation=and=competence=of=documenting= is=
recommended=to=be= continued= because=the=nursing= staff=has= gained=parts= of=the=whole=
during= OMNMK= qhe= positive= attitude= to= develop= their= own= competence= and= profession=
improves=future=work=to=achieve=these=goalsK=
=

Backgroundfoffevaluationf
=
qhis= article= evaluates= the= competence= of= documentation= of= the= City= of= santaaDs= homeJ
careI= supported= housing= and= rehabilitative= day= care= services= nurses= responsible= for=
documenting =care =work =as =well =as =that =of =participating =team =nursesK =qhe =aim =was =to =
provide=information=on=documentation=competence=for=the=employees=themselvesI=their=
leadersI =and =management =of =Community =services =after =termination =of =the =eome =Care =
oenewal=projectK=qhis=evaluation=constitutes=a=part=of=the=entire=nursing=documentation=
and=documentation=competence=assessmentK==
=
qhe=aim=of=the=eome=Care=oenewal=project=was=to=enhance=the=quality=and=productivity=
of =home =careI =supported =housingI =and =rehabilitative =day =care =servives =by =targeting =
development= atI= for= instanceI= the= employeesD= competenciesK= qhe= project= development=
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team= named= documentation= of= nursing= as= the= target= for= the= employeesD= competenceK=
aocumentation=is=considered=one=of=the=key=competence=areas=of=nursing=Emelttari=NVVT;=
gauhiainen= OMMQFK= _esides= theoretical= management= of= documentationI= nurses= are=
required= informationJmanagement= skills= and= management= of= development= Egauhiainen=
OMMQFK=kursing=documentation=aims=to=secure=continued=client=care=and=its=targetJbased=
progressK= pystematic=documentation=ensures=the= rights= of=both=clients= and=employeesI=
and= electronic= documentation=enables= realJtime= use=of=client= information=when=making=
care=decisionsK=Ehuusela=etKalK=OMMSKF=
==
qhe=City =of =santaaDs =home=careI =supported=housing=and=rehabilitative=day=care=services=
have= recognized= development= needs= as= regards= the= employeesD= use= of= the= electronic=
clientJinformation=system=and=electronic=documentationK=qhe=project=development=team=
agreed=that=the=competency=challenge=is=met=with=inJdepth=documentation=trainingK=qhe=
results=of=competence=and=development=work=are=reflected=in=highJquality=client=care=and=
positive= impacts= on= the= environmentK= A= person= who= continuously= strives= to= develop=
himLherself= and= hisLher= professionI= courageously= seeks= the= best= information= availableI=
even=though=heLshe=may=simultaneously=accept=information=that=does=not=support=what=
heLshe=has=previously=learned=Eeeikkilä=etKalK=OMMUFK=
=
eomeJcareI=supported=housing=and=rehabilitative=day=care=services=leaders=chose=nurses=
responsible=for=documentationI=referred=to=as=hivasI=with=whom=documentation=training=
was =implemented =in =the =course =of =OMNMK =qhe =training =program =was =planned =by =a =team =
consisting=of=documentation=experts=at=the=City=of=santaaDs=Community=services=for=the=
elderlyI=the=main=user=of=the=dci=program=used=in=santaaI=and=other=actors=involved=in=the=
projectK =pome =of =the =team =members =also =acted =as =trainers =of =the =programK =qhe =nurses =
responsible =for =documentation =who =participated =in =the =training =shared =their =skills =by =
guiding= other= team= nurses= in= learning= the= basics= of= documentationK= qhe= key= training=
method= was= networking= where= both= hivasD= and= other= nursesD= documentation=
competence= developed= on= the= basis= of= integrating= individual= and= coJoperational=
learningK=
=
qhe= learning=objective= of= the= training= program=was=that= homeJcareI=supported= housing=
and= rehabilitative= day= care= services= employees= can= uniformlyI= systematically= and= daily=
document= information= on= client= care= in= the= electronic= patientJinformation= system= and=
that= the= entire= staff= can= utilize= the= documented= information= when= planningI=
implementing= and= assessing= care= in= coJoperation= with= the= clientK= qhe= contents= of= the=
training= program=consist=of=theoretical=basics=of=documentation=and=learning=guidanceI=
the=dci=program=used=in=santaaI=and=data=privacy=and=securityK=crom=the=very=beginning=
of= trainingI= development= of= hivasD= documentation= and= competence= were= monitored= by=
systematically= collecting= written= feedback= on= instructionI= on= the= basis= of= which= the=
training= modules= were= improved= and= developed= to= better= meet= with= hivasD= learning=
requirementsK==
=
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bvaluating=nursing=documentation=and=documentation=competence=provides=leaders=and=
those= responsible= for= developing= documentation= with= valuable= information= for= future=
developmentK= aocumentation= and= documentation= competency= should= be= continuously=
developed= in= work= communities= as= technologies= advanceK= aeveloping= the= employeesD=
competence=ensures=good=client=care=and=continuation=of=careK=fn=this=article=we=use=term=
DnurseD= when= speaking= all= respondents= in= spite= of= their= different= educational=
backgroundsK=
=

Theoreticalfstartingfpointsfforfnursingfdocumentationf
andfdocumentationfcompetencyf
=
According= to= the= dictionary= of= synonyms= ENVUVFI= documentation= meansW= markingI=
entering=into=a=bookI=listingI=producing=written=material=as=evidenceI=and=classification=of=
written= materialK= kursing= documentation= constitutes= evidence= of= care= decisionsI=
measures =and =the =related =resources =Ehiviniemi =etKalK =OMMTFK =According =to =the =decree =of =
the= jinistry= of= pocial= Affairs= and= eealth= EOVULOMMVFI= systematic= care= documentation=
means =?describing =a =patientDs =care =in =medicalJrecord =systems =in =accordance =with =the =
stages=of=care=decisionsK?=
=
ft =is =not =easy =to =define =the =concept =of =competencyI =because =competency =cannot =be =
objectively=and=rationally=measuredK=fn=the=context=of=working=lifeI=competency=refers=to=
oneDs =ability =to =perform =oneDs =tasks =and =handle =work =situationsK =Efsopahkala =J =_ouret =
OMNMKF= fn= case= of= nursingI= documentation= competency= refers= to= the= concept= of=
?professional= competencyK?= According= to= eelakorpi= EOMMRFI= the= starting= points= of=
professional= competency= consist= of= the= knowledge= and= skills= required= in= a= certain=
profession=as=well =as =the=different =sides=of =personality =that =are=formedI =for =exampleI =by=
oneDs= social= environmentK= Competency= is= both= individual= and= communalI= not= just=
knowing= but= more= extensive= performing= by= applying= knowledgeI= concrete= abstractionJ
formationI=and=continuous=analysis=and=developmentK=Competency=is=contextual=and=its=
evaluation= is= valueJtied= to= the= operating= culture= in= questionK= oaij= EOMMPF= analyzes=
professional=competency=from=the=perspective=of=knowledgeK=qhe=types=of=knowledge=in=
professional= competency= are= researched= knowledgeI= skillsJbased= knowledgeI= ethical=
knowledgeI= and= experiential= knowledgeK= qhese= types= of= knowledge= are= interconnected=
with= the= components= of= competencyK= mrofessional= competency= is= based= on= four=
componentsW= knowing= based= on= researched= knowledgeI= understanding= meaningsI=
performanceI=and=situation=managementK=qhe=ability=to=manage=situations=requires=that=
all=the=components=are=integrated=into=an=entityK=
=
qechnological=development=and=societal=changes=require=nurses=to=continuously=develop=
their= professional= competenciesK= At= presentI= many= healthJcare= and= socialJwelfare=
organizations= deploy= electronic= medical= records= and= patientJinformation= systemsK=
kursing= documentation= requires= use= of= electronic= systemsK= According= to= gauhiainenDs=
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study= EOMMQFI= the= professional= competency= of= a= nurse= using= fCq= and= communications=
technologies= consists= of= fCq= and= changeJmanagement= and= development= skills= in=
addition=to=nursingK =fCq=skills =in =nursing=include=the=basics =of =fCq=and=communications=
technologiesI= patientJ= and= hospitalJdata= systems= and= applicationsI= as= well= as= data=
privacy=and=securityK=ChangeJmanagement=and=development=skills=consist=of=attitudinal=
facilitiesI =lifeJlong =learning =facilitiesI =skills =related =to =development =of =fCq =C =
communications= technologies= in= nursingI= as= well= as= research= skillsK= Eeoiaata= projectDs=
final= report= OMMVKF= qhe= decree= on= patient= documents= dictates= documentation= entriesK=
oequired=and=sufficiently=comprehensive=data=shall=be=entered=in=order=to=arrangeI=planI=
implement=and=monitor=good=client=careK=qhe=entries=shall=be=clearI=understandableI=and=
flawlessK =A =medical =record =shall =be =continuously =kept =in =chronological =order =for =each =
clientK=cor=exampleI=all=house=calls=made=must=be=documentedK=Eaecree=OVULOMMVF=
=
A=national=patientJdocument=archive=is=currently=being=developed=in=cinlandI=so=that=the=
data =entered =in =it =can =be =returned =to =any =patientJinformation =systemI =not =only =to =the =
original= careJprovider’s= oneK= bntries= in= electronic= patientJinformation= systems= that= are=
saved=in=the=national=archive=shall=comply=with=standard=language=required=by=electronic=
dataJprocessing= Eparanto= etKalK= OMMUFK= basily= accessibleI= upJtoJdate= and= correct=
information= in= one= place= enhances= service= provision= and= improves= the= quality= of= care=
Eeämäläinen=etKalK=OMMSFK=
==
qhe=uniform=national=electronic=documentation=system=requires=documentation=based=on=
key= information= structures= Eiaw= NRVLOMMTFI= which= is= already= in= use= in= some= electronic=
patientJinformation= systemsK= blectronic= structureJbased= documentation= enables=
efficient=management=and=utilization=of=patient=and=care=data=Ehuusela=etKalK=OMMSFK=qhis=
documentation=model=is=based=on=the=decisionJmaking=process=and=stages=of=the=nursing=
processK =Core=data=based=on=the=structures=of =nursing=process=consist =of =need=for =careI =
care =measuresI =resultsI =summaryI =and =they =are =all =included =in =the =national =patientJ
information=systemK=aata=stored=in=databases=in=a=standard=form=enables=classifications=
and= nomenclatures= with= which= data= can= be= relayed= from= one= system= to= anotherK= qhe=
documentation= structures= follow= the= cinCC= classification= Ecinnish= Care= ClassificationFK=
kursing= classification= is= comprised= of= careJrequirement= classification= and= nursingJ
measure= classificationK= aocumentation= can= be= supplied= with= freeJform= textK= then=
documenting=the=classificationsI=the=clientDs=care=data=are=managed=and=careJprocesses=
become= visibleK= Classifications= make= documentation= uniform= and= systematicI= which=
makes=it=possible=to=evaluate=the=quality=of=careK=Eeoiaata=projectDs=final=report=OMMVKF=
=
ptandard= documentation= primarily= serves= the= clientI= but= beneficiaries= are= also=
employeesI= nursing= managementI= and= oCaK= joreoverI= use= of= uniform= documentation=
serves= information= retrievalI= statisticsI= assessment= of= careI= and= quality= assurance= of=
healthJcare=servicesK=ptandard=national=nursing=documentation=also=makes=it=possible=to=
compare= data= between= organizationsI= which= benefits= development= of= nursing= on= a=
national=basisK=Eeoiaata=projectDs=final=report=OMMVKF=
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=
eereafter= the= nurses= responsible= for= documentation= are= referred= to= as= hivas= and= the=
nurses=participating=in=hivasD=documentation=guidance=are=called=participating=nurses=or=
team=nursesK=
=

Implementingfevaluationf
=
qhis=article=evaluates=the=documentation=and=development=of=documentation=of=the=City=
of =santaaDs =home=careI =supported=housing=and=rehabilitative=day=care=services=hivas=as =
well= as= team= nurses= participating= in= the= guidance= given= by= hivasK= aocumentation=
competency=is=evaluated=from=the=following=perspectivesW=
=

· hivasD=and=participating=nursesD=selfJevaluation=of=their=competence=in=
using=the=dci=programI=

· hivasD=and=participating=nursesD=selfJevaluation=of=their=competence=in=
utilizing=recorded=dataI=and=

· hivasD=and=participating=nursesD=selfJevaluation=of=their=competence=in=
clientJcentered=documentationK=

=
aocumentation= evaluation=is=targeted=at=supported=housing= and=serviceJhousesD=clientJ
care=plansK==iauriDs=EOMMTF=qualitative=documentation=criteria=are=applied=to=evaluation=of=
care=plansK==
=
Collectingfandfanalysingfthefdataff
=
qhe=data=used=for=evaluating=documentation=competency=was=a=questionnaire=in=order=to=
access=all=the=nurses=working=in=different=parts=of=santaaK=A=questionnaire=was=compiled=
to= collect= the= dataI= planned= in= line= with= gauhiainenDs= EOMMQF= views= on= documentation=
competencyK=qhe=concepts=of=the=indicator=were=based=on=both=theoretical=knowledge=of=
documentation =and =the =terms =of =the =dci =program =used =in =santaaK =then =compiling =the =
questionnaireI= the= functionalityI= logicI= understandability=and=feasibility=of=the=indicator=
were= ensured= by= a= team= whose= members= represented= nursingI= documentation= and=
informationJmanagement=expertsK=_ased=on=discussionsI=the=fifth=structured=question=of=
the= indicator= was= clarified= by= changing= the= alternative= ?cannot?= into= ?cannot= and= need=
more=guidanceK?==
=
qhe=questionnaire=consisted=of=PN=questions=put=in=the=form=of=statementsK=iikertDs=fourJ
step= scale= was= applied= to= the= statementsK= eoweverI= the= ?cannot= say?= alternative=was=
addedI=so=that=the=respondents=could=choose=not=to=take=a=standK=qhe=scale=scores=wereW=
RZexcellentI= QZgoodI= PZfairly= goodI= OZcannotI= need= more= guidanceI= and= NZcannot= sayK=
qhe=data=was=collected=from=hivas=on=kovember=OI=OMNMI=during=a=training=dayK=All=the=PS=
hivas =working =at =home =careI =supported =housing =or =rehabilitative =day =care =services =
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returned =filledJin =formsK =qhe =data =from =the =participating =nurses =was =collected =in =
kovember =OMNMK =qhe =forms =were =given =to =hivas =on =the =kovember =training =day =to =be =
further= delivered= to= the= participating= nurses= at= their= workplacesK= = qhe= forms= were=
returned= by=mail=to= Anne=sesterinenI=mrincipal= iecturer= at=iaurea= rniversity=of=Applied=
pciencesK=Altogether=VT=forms=were=returnedK==
=
pmpp=for=tindows=NUKM=analytics=software=was=used=for=analyzing=the=quantitative=dataK=
crequency= and= percentage= distributionsI= on= the= basis= of= which= input= errors= were=
correctedI=were=calculated=from=the=dataK=iacking= observations=were=not=replacedK=qhe=
?cannot =say? =option =was =removed =from =the =set =of =possible =answers =in =order =to =get =the =
respondentDs=perspective=on=the=subject=in=questionK=qhe==data=was=described=by=means=
of=analyzing= the=frequenciesI=percentages=and=key= figures=of=variablesK= qhe=decimals= of=
percentages= were= rounded= up= to= integersK= jean= variables= were= made= of= endpoints=
measuring= the= different= dimensions= of= the= same= issueK= qhe= homogeneity= of= mean=
variables= was= tested= with= CronbachDs= alpha= coefficient= whose= limit= was= MKTM= Eeeikkilä=
OMNMFK=_ackground=variablesD=ratio=to=mean=variables=and=endpoints=was=analyzed=with=
the= help= of= ppearmanDs= rankJorder= correlationK= qhere= was= no= significant= connection=
between=the=variablesK====
=
aocumentation=evaluation=data=consisted=of=homeJcare=and=supported=housing=nursing=
plansK =qhe=plans=are=compiled=by=the=nursing=staffI =and=they=are=usually =made=together =
with=the=clientK=_y=mutual=agreement=between=the=project=development=team=and=homeJ
care =and =supported =housing =managementI =nursing =plans =from =two =districts =of =santaa =
homeJcare= units= were= summarily= chosen= for= evaluationK= kine= plans= were= chosen= from=
one =unit =and =NN =from =the =otherK =qhe =numbers =amounted =to =RB =of =the =unitDs =number =of =
clientsK =qhe =plans =were =first =collected =on =gune =PI =OMNMI =and =next =on =lctober =NQI =OMNMK =
lne=nursing=plan=of=each=of=santaaDs=six=supported=housing=units=was=summarily=chosen=
for =evaluationK =A =decision =was =made =to =keep =the =number =of =plans =smallI =since =the =
supported= housing= units= had= recently= adopted= a= new= documentation= wayK= bvaluation=
data= consisted= of= copies= of= original= plans= without= clientJidentification= data= with= the=
exception=of=the=clients’=sex=and=age=in=yearsK=qhe=copies=were=used=to=ensure=the=clientsD=
anonymityK=qhe=plans=concerning=the=clients=of=supported=housing=units=were=collected=in=
jay=OMNM=and=at=the=end=of=lctober=OMNMK===
=
qhe=aim=was=to=evaluate=how=the=plans=were=documented=by=using=iauriDs=EOMMTF=criteria=
for=qualitative=documentationI=which=areW=logicalnessI=clarityI=highlighting=issues=related=
to= client= consultation= and= careI= as= well= as= evaluation= of= the= effectiveness= of= careK= qhe=
planned=evaluation=could=not=be=realizedI=because=the=care=plans=of=many=clients=did=not=
include =any =actual =plan =and =because =some =documentation =entries =dated =back =to =years =
before= OMNMK= qhe= results= of= the= evaluation= are= presented= as= general= descriptions= of=
deployment=of=the=aboveJmentioned=evaluation=criteriaK=qhe=results=account=for=santaaDs=
agreement=on=documentationK=fn=santaaI=the=agreed=structure=of=nursing=plans=consists=
of= nursing= processesI= need= and= goals= set= for= nursingI= implementationLmeansI= and=
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evaluation=of=nursingK=ft=has=also=been=agreed=that=evaluation=of=nursing=is=implemented=
when=there=are=changes=in=the=clientDs=situation=or=when=three=months=from=the=previous=
evaluation= have= passedK= curthermoreI= it= has= been= agreed= that= each= house= call= is=
documentedK===
==
Ethicalfconsiderationsf
f
qhe= evaluation= was= based= on= selfJassessment= of= homeJcareI= supported= housing= and=
rehabilitative= day= care= services= nurses= who= had= participated= in= documentation= training=
and =guidanceI =as =well =as =on =documentation =entries =in =nursing =plansK =aocumentation =
competency=is=regarded=as=one=core=competency=area=in=nursingK=qhe=research=permit—
addressed= to= jatti= iyytikäinenI= director= of= services= for= the= elderly= and= the= disabled—
also=requested=permission=to=use=nursing=plans=as=dataK=qhe=permit=required=that=homeJ
care=and=supported=housing=leaders=copied=the=nursing=plans=of=randomly=chosen=clientsI=
removed=the=clientsD=identification=dataI=so=that=only=the=leaders=themselves=knew=which=
clientsD=nursing=plans=were=used=as=evaluation=dataK=qhe=copies=included=the=clients’=sex=
and=ageK==
=
crom=the=employees=the=data=was=collected=on=a =questionnaire =that =was=distributed=to=
hivas=to=be=answered=at=a=training=eventK=qhe=other=nurses=were=given=the=forms=at=their=
workplacesK= airector= of= services= for= the= elderly= and= disabled= jatti= iyytikäinen= and=
service= manager= AnnaJiiisa= horhonen= had= informed= the= employees= about= the=
assessmentK= hivas=were= also=informed=about=the= evaluation=in= connection= with=training=
daysK= qhe= cover= letter= to= the= questionnaire= explained= the= purpose= and= benefit= of= the=
questionnaireI= that= participation= was= voluntaryI= and= that= the= responses= were= kept=
anonymousK=joreoverI=the=cover= letter=listed=the=names=and=contact=information=of=the=
people=responsible=for=the=evaluationI=as=well=as=the=role=of=iaurea=rniversity=of=Applied=
pciencesK=qhe=results=of=the=evaluation=can=be=utilized=in=further=developing=nursing=and=
nursing=documentationK=bvaluating=the=employeesD=documentation=competency=is=not=in=
itself=an=ethically=sensitive=subjectK=qhe=results=of=evaluating=the=employeesD=competency=
can= be= utilized= when= planning= personnel= training= and= when= conducting= work=
performance=and=development=discussionsK===
=

Evaluationfresultsf
=
Respondentsmfbackgroundfinformationf
=
qhere=were=altogether=NPP=respondentsI=of=which=PS=were=hivas=and=VT=were=nurses=who=
had=participated=in=guidance=provided=by=hivasK=lf=hivasI=NT=worked=at=home=careI=NR=at=
supported= housing= unitsI= and= Q= at= rehabilitative= day= careK= qable= N= presents= the=
distribution =of =hivasD =workplace =locationsK =lne =hiva =did =not =name =the =location =of =the =
workplaceK=
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=
Table NW iocation=of=hivasD=workplaces=
=
aistricts= kumber= B=
== eakunila= P= U=

iänsimäki= P= U=
qikkurila= S= NT=
horso= Q= NT=
hoivukylä= R= NQ=
jartinlaakso= R= NQ=
jyyrmäki= T= NV=
oespondents= PR= VT=

ko=response= == N= P=
qotal= PS= NMMKM=
=
bighteen=hivas=ERMBF=were=practical=nurses=and=NR=EQOBF=nursesK=qhree=hivas=had=some=
other=educational=backgroundK===
=
qwo =hivas’ =homeJcareI =supported =housing =and =rehabilitative =day =care =services =work =
experience= was=less=than=one= yearK=jore=than=a=third= EfrZNQ;=PVBF=of=hivas= marked=the=
length =of =their =work =experience =as =at =least =a =year =but =at =max =five =yearsK =bleven =hivas =
EPOBF =had =work =experience =between =RH =years =and =at =maxK =NM =yearsK =kine =hivasD =work =
experience=exceeded=NM=yearsK==
=
lf=the=nurses=participating=in=guidance=by=hivas=EfrZVTFI=SQB=were=practical=nursesI=eight=
were= nurses= or= publicJhealth= nurses= and= eight= were= home=aids= by= educationK= courteen=
respondents= said= their= educational= background= was= other= than= the= aboveJmentionedI=
and=five=gave=no=response=to=this=questionK===
=
lf=the=participating=nursesI=QPB=EfrZQOF=worked=at=home=careI=PUB=EfrZPUF=at=supported=
housing =and =NSB =EfrZNRF =at =rehabilitative =day =careK =qwo =participating =nurses =gave =no =
response=to=this=questionK=qable=O=presents=the=distribution=of=workplace=locationsK==
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Table OW iocation=of=team=nursesD=workplaces=
=
aistricts= kumber= B=
== eakunila= NM= NM=

iänsimäki= U= U=
qikkurila= OT= OU=
horso= NO= NO=
hoivukylä= NN= NN=
jartinlaakso= NN= NN=
jyyrmäki= NR= NS=
oespondents= VQ= VT=

ko=response= == P= P=
qotal= VT= NMMKM=
=
lf =the=participating=nursesI =PT=had=work=experience=amounting=to=over =NM=years =EPUBF=
and =PM =EPNBF =between =NH =year =and =at =maxK =R =yearsK =qen =nurses =ENMBF =had =work =
experience=worth=less=than=one=year=and=NT=ENUBF=between=RH=years=and=at=max=NM=yearsK=
lf=the=participating=nursesI=TOB=EfrZTMF=said=they=had=participated=in=hivasD=guidance=NJO=
timesI=NQB=EfrZNQF=PJR=timesI=and=five=at=least=S=timesK=bight=participating=nurses=gave=no=
response=to=this=questionK=
=
Kivasmfandfparticipatingfnursesmfdocumentationfcompetencyf
=
pelfJevaluation=of=hivasD=and=participating=nursesD=competency=centered=on=using=the=dci=
programI=utilizing=documented=informationI=and=clientJcentered=documentationK===
=
qhe=competencies=of =hivas=and=nurses=participating=in =their =guidance=are=first =analyzed=
with=the=help=of=average=variablesK=hivas=estimated=their=skills=in=using=the=dci=program=
to=be=good=EavgK=QKNN;=stdK=MKRNOFI=utilization=of=documented=information=to=be=fairly=good=
EavgK= PKSM;= stdK= MKRQNFK= hivas= said= they= use= clientJcentered= documentation= often= EavgK=
PKVQ;=stdK=MKRPNF=Etable=PFK=
 =
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Table PW hivasD=documentation=competency===
=

lbjects EaF Average 
ptandard 
deviation jedian jode 

rsing=the=dci=program== QKNN= MKRNO= QKO= QKS=

rtilizing=documented=information= PKSM= MKRQN= PKR= PKO=

RZexcellentI=QZgoodI=PZfairly=good=and=OZcannotI=need=more=guidance=
=

lbject EbF Average 
ptandard 
deviation jedian jode 

ClientJcentered=documentation= PKVQ= MKRPO= Q= Q=
RZalwaysI=QZoftenI=PZsometimes=and=OZnever==
=
qhe=nurses=evaluated=their=skills=in=using=the=dci=program=as=fairly=good=EavgK=PKSR;=stdK=
MKRTTF=and=utilization=of=documented=information=as=slightly=good=EavgK=PKPR;=stdK=MKRUTFK=
qhe= nurses= said= they= use= clientJcentered= documentation= fairly= often= EavgK= PKSP;= stdK=
MKRPNF=Etable=QFK===
=
Table 4W aocumentation=competency==
=

lbjects EaF Average 
ptandard 
deviation jedian jode 

rsing=the=dci=program== PKSR= MKRTT= PKSQ= PKQ=
rtilizing=documented=information= PKPR= MKRUT= PKOR= P=

RZexcellentI=QZgoodI=PZfairly=good=and=OZcannotI=need=more=guidance=
=

lbject EbF Average 
ptandard 
deviation jedian jode 

ClientJcentered=documentation= PKSP= MKRVU= PKRV= P=
RZalwaysI=QZoftenI=PZsometimes=and=OZnever=
=
hivasD =skills =in =using=the=dci =program=for =documentation=ranged=from=excellent =to=fairly =
good=Ejo=RJP;=jd=RJPFK=qhe=nursesD=skills=in=using=the=dci=program=ranged=from=good=to=
cannotI=need=more=guidance=Ejo=QJO;=jd=QJPFK=
=
pixtyJseven=percent=of=hivas=evaluated=as=excellent=their=skills=in=documenting=clientJcare=
period=as=terminated=EavgK=QKRQ;=stdK=MKTUM;=jo=RF;=RSB=in=browsing=client=information=
with=dcp=EavgK=QKQT;=stdK=MSRQ;=jo=RF;=RMB=in=seeking=required=client=information=EavgK=
QKQQ;=stdK=MKSMT;=joRF;=RMB=in=updating=clientJcare=plans=EavgK=QKPS;=stdK=MKTSNW=jo=BFK=
kinetyJone= percent=of=hivas=assessed= as=excellent=and=good=their= skills= in= documenting=
basic=care=information=EavgK=QKPP;=stdK=MKSPO;=jo=QFI=UVB=in=documenting=care=measures=
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EavgK= QKPN;= stdK= MKSSU;= jo= QF;= and= UPB= in= compiling= clientJcare= plans= with= the= dci=
program=EavgK=QKPN;=stdK=MKTVS;=jo=RFK==
=
kine=hivas=EORBF=evaluated=they=need=more=guidance=on=documenting=further=care=plans=
EavgK=PKO;=stdK=MKVSQ;=jo=PFI=four=hivas=ENNBF=in=both=browsing=oai=measurements=EavgK=
PKTN;=stdK=MKUVP;=jo=QF=and=documenting=final=evaluation=of=care=EavgK=PKTS;=stdK=NKMNT;=
joPFK==
=
qhirty=percent=of=team=nurses=evaluated=as=excellent=their=skills=in=updating=service=plans=
EavgK =QKMR; =stdK =MKTUO; =jo =QF; =OTB =in =seeking =client =information =with =the =help =of =dci =
program= EavgK= QKMS;=stdK= MKTOP;= jo= QF;= OPB= in= compiling= service= plans= EavgK= PKUR;= stdK=
MKUPU;=jo=QFI=and=ONB=in=terminating=clientJcare=period=with=the=dci=program=EavgK=PKSU;=
stdK=MKVQN;=jo=QFK=bightyJfour=percent=of=the=nurses=assessed=as=excellent=and=good=their=
skills= in= documenting= nursing= interventions= EavgK= QKMO;= stdK= MKSNR;= jo= QF;= and= TTB= in=
documenting=basic=care=information=EavgK=PKUU;=stdK=MKSTM;=jo=QFK==
=
qhirtyJone= percent= of= the= nurses= evaluated= they= need= more= guidance= on= documenting=
furtherJcare =plans; =OVB =in =documenting =final =evaluation =of =care; =and =OQB =in =browsing =
oai=measurementsK==
=
hivasD=skills=in=utilizing=documented=information=ranged=from=good=to=cannotI=need=more=
guidance= Ejo= QJO;= jd= QJPFK= kursesD= skills= in= utilizing= documented= information= ranged=
from=good=to=slightly=good=Ejo=QJP;=jd=QJPFK===
=
qhirtyJthree=percent=of=hivas=evaluated=as=excellent=their=skills=in=utilizing=service=plans=in=
their= operations= EavgK= QKNV;= stdK= MKSSU;= jo= QF;= and= OOB= in= utilizing= client= lists= in= their=
work=EavgK =PKSM; =stdK =NKMMS; =joPFK =ciftyJthree=percent=of =hivas=evaluated=as=good=their =
skills= in= utilizing= service=plans= in=their=operations;=RMB=in=using=oava=measurements=in=
planning= and= evaluating= client= care= EavgK= PKTO;= stdK= MKSRV;= jo= QF;= and= QQB= in= utilizing=
nursing=plans=in=practice=EavgK=PKSV;=stdK=MKTQV;=jo=QFK==
=
qhirtyJone=percent=of=hivas=evaluated=they=need=more=guidance=on=utilizing=service=plan=
statistics =EavgK =PKNP; =stdK =NKMRS; =jo =OF =and =PPB =in =utilizing =daily =work =plans =EavgK =PKM; =
stdK=MKVTM;=jo=PFK==
=
qwentyJtwo= percent= of= the= nurses= evaluated= as= excellent= their= skills= in= utilizing= service=
plans= in= their= operations= EavgK= PKTO;= stdK= MKTRM;= jo= QFK= pixty= percent= of= the= nurses=
evaluated= as= excellent= and= good= their= skills= in= utilizing= service= plans= in= evaluating= care=
EavgK=PKTO;=stdK=MKTRM;=jo=QF;=and=QV=B=in=utilizing=nursing=plans=in=their=operations=EavgK=
PKQU;=stdK=MKTST;=jo=QFK==
=
A =third =of =the =nurses =EPPBF =evaluated =they =need =more =guidance =on =utilizing =oai =
measurements=in=design=and=evaluating=client=care=EavgK=OKUR;=stdK=MKTVM;=jo=PF;=PNB=in=
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utilizing =service =plan =statistics =EavgK =OKUT; =stdK =MKTVU; =jo =PF; =and =OPB =in =utilizing =the =
daily=work=plan=included=in=the=dci=program=EavgK=PKMS;=stdK=MKUOO;=joFK==
=
hivasD=evaluations=of=the=frequency=of=clientJcentered=documentation=ranged=from=often=
to=sometimes=Ejo=QJP;=jd=QJPF;=and=the=nursesD=from=always=to=sometimes=Ejo=RJP;=jd=
QJPFK=
=
qhirtyJone=percent=of=hivas=evaluated=they=document=every=client=contact=EavgK=QKNQ;=stdK=
MKSVO;=jo=QF=and=OUB=said=they=document=feedback=from=clients=EavgK=QKMS;=stdK=MKTNR;=
jo=QFK=pixtyJseven=percent=of=hivas=evaluated=that=clientsD=status=and=resources=are=often=
seen =in =their =documentation =EavgK =QKNQ; =stdK =MKRR; =joFK =pixtyJfour =percent =of =hivas =
assessed=they=often=use=descriptive=documentation=and=RMB=evaluative=documentationK=
jore= than= half= of= hivas= ERSBF= evaluated= they= often= document= nursing= objectives= as=
clientDs=action=or=behavior=EavgK=PKUQ;=stdK=MKTPR;=jo=QFK==
=
qhree= hivas= EUBF= evaluated= that= they= never= document= clientDs= comment= or= opinions= in=
nursing =plans =EavgK =PKPU; =MKUPP; =jo =PFK =qwo =hivas =assessed =that =they =never =document =
nursing= objectives= as= clientDs= action= or= behavior= EavgK= PKUQ;= stdK= MKTPR;= jo= QF= and= that=
they=do=not=assess=achievement=of=care=objectives=in=connection=with=every=client=contact=
EavgK=PKRM;=stdK=MKTUU;=jo=PFK==
=
qhirtyJsix= percent= of= the= nurses= evaluated= they= always= document= every= client= contact=
EavgK=PKVT;=stdK=NKMNS;=jo=RF=and=OTB=said=they=always=document=feedback=from=clients=
EavgK=PKTU;=stdK=MKVSP;=jo=PFK=ealf=the=nurses=ERNBF=evaluated=that=they=often=document=
clientDs =status =and =resources =EavgK =PKVM; =stdK =MKSSU; =jo =QFK =qhirtyJeight =percent =of =the =
nurses=said=they=use=descriptive=style=EavgK=PKTM;=stdK=MKTUM;=jo=QF=and=PSB=evaluative=
style=in=documentation=EavgK=PKSQ;=stdK=MKTSN;=jo=PFK==
=
bleven= of= the= nurses= ENNBF= evaluatad= that= they= never= assess= achievement= of= care=
objectives=in=connection=with=every=client=contact=EavgK=PKPM;=stdK=MKUMU;=jo=PF;=and=NMB=
that=they=never=document=clientDs=comments=or=opinions=in=nursing=plans=EavgK=PKQQ;=stdK=
MKUSR;=jo=PFK==
=
Evaluatingfnursingfplansf
=
cirst=the=results=of=evaluating=the=care=plans=of=home=care=employees=are=described=and=
then =those =of =supported =housing =unitsK =fn =this =articleI =one =homeJcare =service =unit =is =
referred=to=as=A=and=the=other=as=_K=
=
qhe= actual= plan= was= lacking= from= six= of= ADs= nursing= plans=for= gune= EfrZVF;= which= means=
that= the= evaluation= only= concerned= three= plans= whose= structures= wereW= care= process=
stages;=need=and=objectives=for=nursing;=and=implementationLmeansK=qhe=process=stage=
?care=evaluation?=was=lacking=from=the=structureK=lne=plan=used=upper=case=in=the=planK=
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aocumentation=entries=in=all=the=three=places=dated=from=either=OMMT=or=OMMSK=qhusI=the=
plans=were=not=upJtoJdate=and=compliant=with=the=evaluation=criteriaK=
=
qhe =actual =plan =was =lacking =from =eight =of =_Ds =nursing =plans =for =gune =EfrZNNF =and =the =
structure=of =three=plans=was=based=on=the=same=nursing=processes=as=in =ADs =plansK =qhe=
structure=did=not =require =evaluationK =lf =three=plansI =two=had=entries =dating=from=OMMV=
and= one= from= OMMUI= which= means= that= the= plans= did= not= comply= with= the= evaluation=
criteriaK=
=
bight=plans=of=ADs=nine=nursing=plans=for=lctober=were=evaluatedI=since=in=one=of=them=the=
client= relationship= had= terminated= and= the= plan= had= not= been= copiedK= peven= plans= had=
entries= dating= from= OMNMI= and= in= only= one= of= them= the= actual= plan= was= lackingK= qhe=
entries= did= not= clarify= whether= they= were= made= in= connection= with= every= house= call= or=
when=requiredK=rpper=case=was=still=used=in=compiling=one=planK=kone=of=the=seven=plans=
described= the= nursing= objectives;= the= objectives= mainly= described= nursesD= activitiesK= A=
halfJway=evaluation= was=entered= in=three=plansK= qhe=effectiveness= of=client= nursing=was=
not =assessedK =kone =of =the =plans =had =a =description =of =clientDs =resourcesK =All =the =entries =
were=compliant=with=the=classifications=of=the=dci=programK==
=
qhere =were =nine =of =_Ds =nursing =plans =for =lctober =to =be =evaluatedI =since =two =client =
relationships =had =terminated =and =the =plans =had =not =been =copiedK =qhe =actual =plan =was =
lacking=from=five=plansK=lnly=one=plan=had=entries=dating=from=the=fall=of=OMNMI=when=the=
client=relationship=had=begunK=qhis=plan=documented=the=nursing=objectives=and=halfJway=
evaluationI= but= it= lacked=evaluation=of=the= effectiveness=of=nursingK=qhe=plan=also=had=a=
clear=and=descriptive=entry=about=the=clientDs=resourcesI=and=the=entries=were=compliant=
with =the =classifications =of =the =dci =programK =qhe =entries =in =the =other =plans =dated =from =
OMMV=and=OMMUK====
=
qhe=evaluation=consisted=of=nursing=plans=of=clients=living=in=six=different=service=houses=
in =jay =and =lctober =OMNMK =qhe =actual =plan =for =one =of =the =jay =plans =was =lackingK =qhe =
structure =of =the =plans =complied =with =home =careDs =plan =for =guneI =and =the =entries =dated =
from=OMMVJOMMSK=lne=plan=used=upper=case=in=writing=the=planK==
=
bvaluation=of=the=lctober=plans=showed=that=the=nursing= plan=for=one=client—probably=
the =same =as =in =jay—was =lackingK =qhree =plans =had =entries =from =the =fall =of =OMNM =and =
other=plans=from=previous=yearsK=All=the=three=plans=were=clear=and=described=the=need=for=
nursing=and=appropriate=nursing=objectivesK=lne=had=a=halfJway=evaluation=and=another=
had=a=documented=evaluation=of=care=resultsK=qwo=plans=described=the=clientDs=resources=
and=clearly=documented=client=guidance=and=assessment=of=its=resultsK===
 =
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Considerationsf
=
Evaluatingfreliabilityf
=
aocumentation=and=documentation=competency=of=hivas=and=the=nurses=participating=in=
hivas’= guidance= were= evaluated= with= the= help= of= a= selfJevaluation= questionnaireK=
curthermoreI= documentation= of= nursing= plans= was= evaluated= with= the= help= of= specific=
evaluation=criteriaK=qhe=evaluation=questions=were=targeted=at=the=respondentsD=skills=in=
using= the= dci= programI= in= utilizing= documented= informationI= and= frequency= of= clientJ
centered=documentationK=qhe=questionnaire=was=chosen=as=the=dataJcollection=methodI=
because =it =made =it =possible =to =simultaneously =access =nurses =in =different =locations =in =
santaaK==
=
An= indicator= was= planned= for= the= questionnaire= on= the= basis= of= gauhiainenDs= EOMMQF=
perspectives=on=documentation=competencyK=qhe=indicator=was=devised=by=a=team=whose=
members= represented= expertise= in= nursingI= documentationI= and= the= dci= programK= qwo=
health=care=lecturers=of=iaurea=rniversity=of=Applied=pciences=evaluated=the=logicalnessI=
understandability=and=feasibility=of=the=indicatorK=qhe=form=was=not=pretestedK==
=
eomeJcareI= supported= housingI= and= rehabilitative= day= care= services= nursing= staff= who=
had=participated=in=documentation=training=and=team=nurses=whom=hivas=had=instructed=
at= their= workplaces= responded= to= the= questionnaireK= hivas= responded= to= almost= every=
questionI=whereas=some=of=team=nurses= left=some=questions=unansweredK=As= far=as=the=
nurses= are= concernedI= some= results= may= have= been= affected= by= the= scarce= number= of=
responsesK=fn=additionI=the=length=of=the=questionnaire=may=have=affected=the=reliability=
of=resultsK==
=
bxternal =factors =that =may =have =reduced =reliability =consist =ofI =for =instanceI =the =
respondentsD= views= on= the= necessity= of= evaluationK= lther= factors= that= may= have=
diminished=the=reliability=of=results=include=timing=of=the=questionnaireI=leadersD=attitudes=
toward= documentation= and= evaluation= of= documentation= competencyK= iacking=
observations=were=found=to=some=extent=in=the=responses=given=by=the=team=nursesK==
=
qhe=evaluation=data=also=included=nursing=plans=for=clients=of=one=homeJcare=service=unit=
and =six =supported =housing =units =in =two =districts =of =santaaK =fn =order =to =increase =the =
reliability= of= the= evaluation=resultsI=the=plans=were= collected=both= at= the= beginning= and=
end=of=documentation=trainingK=ln=the=other=handI=the=reliability=was=diminished=by=the=
scarce=number=of=plans=and=service=unitsK=
=
bvaluations= of= documentation= competency= are= based= on= hivasD= and= team= nursesD= selfJ
evaluations= and= reflect= their= opinions= on= their= competence= at= the= time= the= evaluation=
was= madeK= qhe= results= of= evaluating= nursing= plans= describe= home= care= and= supported=
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housing= units= documentation= practices= in= jay= and= lctober= OMNMK= qhe= results= of= the=
evaluation= can= be= utilized= in= further= developing= documentation= and= care= work= after=
termination=of=the=projectK=
=
Mainfresultsfandfproposalsfforffurtherfmeasuresf
=
qhis=article=evaluates=the=documentation=and=documentation=competency=of=the=City=of=
santaaDs=homeJcareI=supported=housing=and=rehabilitative=day=care=services=hivas=as=well=
as= team=nurses= participating= in=the=guidance= given= by=hivasK= bvaluation=of=competency=
was= based=on=hivasD=and=team=nursesD=selfJevaluation=regarding=their=skills= in=using=the=
dci= programI= in= utilizing= documented= informationI= and= in= clientJcentered=
documentationK= aocumentation= was= evaluated= by= applying= documentationJevaluation=
criteria=to=the=care=plans=made=for=home=care=and=supported=housing=clientsK==
=
hivas’= skills= in= using= the= dci= program= were= goodK= hivas= had= excelled= skills= in= entering=
clientDs= care= period= as= terminatedI= browsing= client= informationI= seeking= client=
information=and=updating=clientDs=service=planK=curthermoreI=hivasD=skills=in=documenting=
basic=care=informationI=nursing=activities=and=clientDs=service=plan=were=very=goodK=pome=
of =the=hivas=still =needed=more=guidance=on=documenting=clientDs =furtherJcare=planI =final =
care=evaluation=and=browsing=oai=measurementsK=qhe=team=nursesD=skills=in=using=the=dci=
program=were=slightly=goodK=pome=of=them=had=excellent=skills=in=updating=and=compiling=
clientDs=service=planI=seeking=client=information=and=terminating=clientDs=care=periodK=qhe=
nurses=had=good=skills=in=documenting=basic=care=information=and=basic=nursing=activities=
and =in =browsing =client =informationK =pome =nurses =still =needed =more =guidance =on =
documenting= clientDs= furtherJcare= planI= final= care= evaluation= and= browsing= oai=
measurementsK==
=
hivasD= skills= in= utilizing= documented= information= were= slightly= goodK= pome= of= the= hivas=
had=excellent=skills=in=utilizing=clientDs=service=planI=and=some=had=very=good=skills—both=
in=practice=and=in=care=evaluation—in=utilizing=clientDs=service=planI=oava=measurements=
and=nursing= plans=in=their=operationsK=hivas=still=needed=more=guidance=on=utilizing= the=
serviceJplan= statistics= and= workJplan= partsK= qhe= nursesD= skills= in= utilizing= documented=
information= proved= to= be= slightly= goodK= peveral= nurses= had= excellent= skills= in= utilizing=
clientDs=service=plans=in=their=own=operationsI=and=many=of=them=could=well=utilize=clientDs=
nursing=plans=and=list=of=clients=in=their=own=operationsK=pome=of=the=nurses=needed=more=
guidance=on=utilizing=oai=measurements=in=planning=and=assessing=client=careI=as=well=as=
on=using=the=serviceJplan=statisticsK==
=
hivas=used=often=and=team=nurses=fairly=often=clientJcentered=documentationK= = pome= of=
the=hivas=always=documented=every=client=contact=and=feedbackK=jany=of=the=hivas=often=
documented= clientDs= state= of= health= and= resources= by= using= a= mostly= descriptive=
documentation= styleK= iikewiseI= many= of= the= hivas= often= documented= nursing= goals= as=
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clientDs =actions =or =behaviorK =A =few =hivas =never =documents =nursing =goals =in =a =clientJ
centered=manner=nor=evaluate=achievement=of=nursing=objectivesK==
=
kurses= participating= in= documentation= training= used= clientJcentered= documentation=
somewhat= oftenK= pome= of= the= nurses= always= documented= every= client= contact= and=
feedbackK=pome=of=the=nurses=often=documented=clientDs=state=of=health=and=resources=by=
using= a= descriptive= styleK= pome= of= the= nurses= never= evaluate= achievement= of= care=
objectives =nor =clientDs =opinions =in =the =nursing =planK =fn =the =course =of =OMNMI =there =was =
some=progress=in=client=nursing=plans=for=homeJcare=and=supported=housing=clientsI=even=
though= there= still= were= some= nursing= plans= that= completely= lacked= the= actual= planK= fn=
santaaI=documentation=instructions=for=documentation=structure=and=manner=dictate=the=
personnelDs= documentationK= qhere= wereI= howeverI= clear= differences= in= documentation=
between=different=service=unitsK=pome=of=the=fall=OMNM=plans=had=used=the=classifications=
of=the=dci=program=and=some=of=them=also=had=halfJway=evaluationsK=qhe=contents=were=
especially =clear =in =the =plan =for =one =supported =housing =clientK =phortcomings =in =
documentation= were= manifested= as= lack= of= nursing= objectivesI= assessment= of= clientDs=
resources= and= evaluation= of= the= effectiveness= of= careK= qhe= principle= of= clientJ
centeredness=did=not=dictate=documentationK===
=
qhe= evaluation= showed= that= the= competency= of= hivas= participating= in= documentation=
training =enhanced =in =the =course =of =the =projectI =especially =as =regards =using =the =dci =
programI=but=both=hivas=and=team=nurses=had=evaluated=their=competencies=significantly=
better= than= what= was= shown= when= evaluating= clientsD= nursing= plansK= ft= may= be= that=
achieved= personal= learning= had= not= yet= found= its= visible= form= in= the= nursing= plans=
collected=in=lctober=OMNMK=Compared=to=hivasI=the=competency=and=development=of=the=
team=nurses=remained=scarceI=even=though=the=nursesI=tooI=improved=their=skills=in=using=
the=dci=programK=fn=the=lctober=planI=use=of=classifications=and=halfJway=evaluations=had=
increased= to= some= extentK= lne= must= account= for= the= fact= that= use= of= components= and=
classifications=may=be=based=on=the=model=template=of=the=dci=programK=lne=should=also=
consider= whether= poor= fCq= skills= explain= some= of= the= problems= the= nurses= had= when=
using=the=programK=
=
curthermoreI= the= evaluation= showed= that= the= team= nurses= needed= to= enhance= their=
competence=in=nursing=work=and=theoretical=documentationK=qheir=shortcomings=in=these=
areas=were=manifested=as=defects=in=findingI=usingI=applying=and=assessing=informationK=
pome= of= the= hivasI= tooI= had= corresponding= shortcomingsK= aocumentation= of= nursing=
plansI=care=objectivesI=evaluationI=patient=counseling=and=assessing=the=effectiveness=of=
care= require= not= only= theoretical= knowledge= of= nursing= and= documentation= but= also=
understanding=of=the=significance=of=informationK=ft=is=worthwhile=to=consider=the=relation=
of= nursing= staffDs= shortcomings= in= theoretical= competency=to= their= willingness= to= learn=
new=things=as=well=as=their=willingness=to=learn=learning=facilitiesK=At=presentI=health=care=
and=social=services=employees=are=required=to=develop=their=competencies=and=their=workK==
=
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qhe= authors= propose= that= development= of= documentation= and= documentation=
competency= be= continuedI= since= the= hivas= participating= in= documentation= training= did=
achieve= modules= included= in= overall= mastering= of= documentation= in= OMNMK= mositive=
attitude= toward= developing=oneDs=competency=and=profession=promotes=achievement=of=
the= objectives= of= future= developmentK= qhe= authors= propose= the= following= for=
consideration= as= regards= the= development= of= home= careI= supported= housing= and=
rehabilitative=day=care=services=documentation=and=documentation=competencyK=
=

· theoretical=basic=studies=in=documentation=are=planned=and=implemented=to=
nursing=staffK=qhe=longJterm=studies=are=implemented=by=an=expert=and=they=
include=supervised=and=evaluative=practiceK=
=

· hivas=become=networked=and=have=their=competencies=assessed=by=peers;=
they=instruct=one=another=in=connection=with=network=meetings=on=
enhancing=documentationK=ketworking=is=systematic=and=responsibilities=
are=sharedK==

=
· the=development=if=hivasD=documentation=competency=is=supported=with=the=

help=of=documentation=development=daysI=arranged=OJQ=times=a=yearK==
=

· ground=rules=for=documentation=shall=be=jointly=considered==
=

· the=concept=of=?nurse=responsible=for=documentation?=shall=be=clarified;=
what=it=meansI=entailsI=and=how=responsibility=is=manifested==
=

· one=topic=of==work=performance=and=development=discussion=shall=be=
?conception=of=documentation=competencyI=developmentI=and=expertise?==
=

· personnel=are=required=to=develop=their=competency=and=workK==
=
=
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tofVantaamsfemployeesfoffhomefcaresf
supportedfhousingfandfrehabilitativef

dayfcarefservicesf
=

AnneäVesterinen,äHanneleäNiiniöäandäTuulaäHeinonenä

Abstractf
=
qhis=article=describes=the=evaluation=and=results=of=documentation=training=to=employees=
Efurther =used =also =‘nurse’F =of =the =City =of =santaaDs =home =careI =supported =housing =and =
rehabilitative=day=careK=qhe=aim=was=to=provide=the=employees=and=their=leaders=with=data=
on=learning=documentationI=instructing=others=on=documentationI=as=well=as=changes=in=
documentationK= qhe= data= would= then= be= utilized= in= further= development= of=
documentation= after= termination= of= the= eome= Care= oenewal= projectK= aeveloping=
documentation =was =one =of =the =development =focuses =of =the =projectI =and =this =article =
constitutes=a=part=of=evaluation=the=development=of=nursing=documentationK==
=
A= training= program= based= on= integration= of= individual= and= coJoperational= learning= was=
devised= to= develop= documentationK= qraining= was= targeted= at= nurses= responsible= for=
documentationI=soJcalled=hivasI=who=later=instructed=other=nurses—referred=to=as=team=
nurses—at =their =workplacesK = =qhe =evaluation =data =was =collected =by =means =of =a =
questionnaire= given= to= both= hivas= and= team= nurses= participating= in= trainingK= qhe=
questionnaire= consisted= of= both= freeJform= questions= and= questions= in= the= form= of=
statementsK= qhe= quantitative= data= was= analyzed= statisticallyI= whereas= dataJbased=
contents=analysis= was=applied=to=the= qualitative=dataK= qhe=evaluation= focused=on=hivasD=
learning =of =documentation =skillsI =their =instructing =othersI =as =well =as =changes =in =
documentationK= bvaluation= of= the= team= nurses= was= based= on= documentation= guidance=
and=changes=in=documentationK==
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=
hivasD =documentation =of =nursing =plans =became =more =systematic =and =faster =as =a =
consequence= of= learning= the= nursing= processK= qheir= skills= in= using= the= draphic= cinstar=
EdciF= fCq= program= improvedK= pome= of= the= hiva’s= gained= basic= knowledge= and= skills= in=
using=the=dci=JfCq=programI=whereas=others=deepened=their=skills=in=using=and=mastering=
the=dciK=iikewiseI=hivasD=documentation=confidence=increased=as=they=learned=more=in=the=
course= of= the= learning= processK= rnderstanding= and= mastering= the= dci= JfCq= program=
advanced= hivasD= skills= in= instructing= others= in= documentationI= which= was= seen= in= their=
enhanced= evaluation= skills= and= use= of= grounds= in= trainingK= hivasD= improved= instruction=
skillsI= learnersD= positive= attitude= toward= learningI= training= eventsD= encouraging= and=
interactive= atmosphereI= and= leadersD= positive= attitude= enhanced= hivasD= onJtheJjob=
instructionK= jeanwhileI= unfavorable= work= conditionsI= learnersD= negative= attitudeI= and=
hivasD=inexperience=as=instructors=presented=obstacles=to=successful=instructionK==
=
qhe= changes= in= the= team= nursesD= documentation= competencies= translated= into= better=
understanding=of=the=entirety=of=documentationI=accelerated=documentationI=utilization=
of= electronic= dataI= systematic= documentation= methodsI= and= increased= confidence= in=
documentationK= qhe= changes= in= hivasD= documentation= practices= signified= overall=
development= of= documentationI= daily= documentation= of= nursing= plans= and= clientsD=
service=plansI=as=well=as=enhanced=documentation=practicesK==
=
_oth= hivas= and= team= nurses= were= of= the= opinion= that= documentation= practices= in= the=
work= units= developed= in= the= course= of= the= training= processK= aocumentation= became= a=
dailyI= customerJoriented= activityI= and= the= amount= of= overlapping= documentation=
diminishedK= qhe= change= for= the= better= clarified= planning= and= evaluationI= but=
development=of=the=flow=of=information=remained=on=a=low=levelK=pome=of=the=work=units=
had=agreed=on=joint=registration=practicesK=
=
qhe= evaluation= verified= that= the= documentation= competencies= of= both= hivas= and= team=
nurses= developed=during= the=training=processI= especially= as=regards= use=of=the=dci=JfCq=
programK=aevelopment=of=structural= documentation=was=seen=in=halfway=evaluations=of=
customer= care= and= use= of= individual= classificationsK= janagement= of= theoretical=
knowledge=of=caring=and=documentation=referred=to=understanding=of=the=nursing=process=
and=its=different=stagesK====
=
aevelopment= work= on= improving= documentation= and= documentation= competence= is=
recommended= to= be= continuedI= since= the= development= obtained= in= documentation=
supports=learning=of=new=things=and=enhanced=competenciesI=thus=improving=the=overall=
quality =of =nursingK =fn=this =article =we=use=term=DnurseD =when=speaking=all =respondents=in =
spite=of=their=different=educational=backgroundsK=
=
=
=
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Backgroundfoffthefevaluationf
=
qhe =evaluation =aims =to =provide =the =employeesI =leaders =and =management =of =santaaDs =
community= services= with= data= on= the= results= of= training= for= further= developmentK= qhe=
evaluation =is =based =on =two =sets =of =dataK =lne =set =of =data =consists =of =hivasD =Ethe =nurses =
responsible= for= documentation= who= participated= in= trainingF= opinions= on= their=
documentation= learningI= instruction= provided=by= themI=and=changes=in=documentationK=
qhe =other =set =of =data =consists =of =the =team =nursesD =Ethe =nurses =who =participated =in =
training= given= by= hivasF= opinions= on= documentation= guidance= and= changes= in=
documentationK==
=
qhe= project= development= team= agreed= that= the= documentation= learning= challenge= as=
regards= use= of= electronic= patientJinformation= systems= and=electronic= documentation= is=
met=with=inJdepth=training=targeted=at=homeJcareI=supported=housing=and=rehabilitative=
day=care=nurses=responsible=for=documentationI=that=isI=hivasK=ft=was=further=decided=that=
after=completing=their=own=trainingI=hivas=instruct=the=other=nursesI=that=isI=team=nursesI=
in=documentation=at=their=workplacesK==
=
qhe=training=program=was=planned=by=a=team=consisting=of=documentation=experts=at=the=
City =of =santaaDs =community =services =for =the =elderlyI =the =main =user =of =the =dci =JfCq =
program =used =in =santaaI =and =other =actors =involved =in =the =projectK =pome =of =the =team =
members=also=acted=as=trainers=of=the=fCq=programK=qhe=learning=objective=of=the=training=
program=was=that=homeJcareI=supported=housing=and=rehabilitative=day=care=employees=
can= uniformlyI= systematically= and= daily= document= information= on= customer= care= in= the=
electronic= patientJinformation= system= and= that= the= entire= personnel= can= utilize= the=
documented= information= when= planningI= implementing= and= assessing= care= in=
cooperation= with= the= customerK= Another= objective= was= that= hivas= instruct= their=
workmates= in= learning= documentationI= as= well= as= maintain= and= develop= their=
documentation= competency= to= be= able= to= act= as= documentation= experts= at= their=
workplacesK= _ased= on= the= learning= goalsI= the= essential= training= contents= consisted= of=
theoretical=basics=of=documentation=and=learning=guidanceI=the=dci=JfCq=program=used=in=
santaaI=as=well=as=basics=of=data=privacy=and=information=securityK=====
=
aocumentation= training= was= implemented= in= the= course= of=OMNMK= qhroughout= trainingI=
hivasD= documentation= and= guidance= development= was= evaluated= by= means= of= feedback=
collected= after= training= eventsK= qhe= feedback= given= was= a= basis= on= which= the= training=
contents= were= developedK= qrainersI= hivas= and= team= nursesI= learning= was= based= on=
networking=where=individual=and=coJoperational=learning=were=integrated=into=an=entityK=
fn=the= training= contextI= this=development=method=was=called=the=?zipper=modelK?=hivas=
participating= in= advanced= training= shared= their= individual= learning= by= guiding= team=
nurses=on=learning=documentation=and=its=basics=at=their=workplacesK=At=the=workplacesI=
documentation= development= of= both= hivas= and= team= nurses= was= also= based= on=
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communal=learningK=_y=guiding=the=learning=of=othersI=hivasD=own=learning=developed=as=
wellK =_ased =on =the =feedback =data =collected =from =hivas =at =the =training =eventsI =
development=of=training=contents=and=instruction=boosted=the=trainersD=expertiseK==
=
aocumentation=of=caring= and= nursing= and= documentation=skills=should=be=continuously=
developed= in= work= communities= as= technologies= advanceK= aeveloping= the= employeesD=
skills=ensures=good=customer=care=and=continuation=of=careK==
=

Theoreticalfstartingfpointsfforflearningfnursingf
documentationf
=
dlobalizationI= deepening= development= of= the= information= societyI= technological=
advancesI =as =well =as =societal =and =financial =changes =leave =their =marks =on =work =and =
working =lifeK =qhe =changes =require =employees =to =learn =new =kinds =of =facilities =and =
continuously= develop= their= competencies= throughout= their= careersK= According= to=
jannermaa=EOMMUFI=future=employees=are=required=to=have=the=following=characteristicsW=
versatile=thinking=and=versatile=egoI=willingness=to=changeI=workJdevelopment=facilitiesI=
lifeJmanagement=skillsI=and=proactivityK==
=
tith= technical= and= technological= developmentI= many= health= and= social= welfare=
organizations=use=electronic=medical=records=and=electronic=patient= information=system=
that= demand= care= work= documentationK= According= to= gauhiainenDs= study= EOMMQFI= the=
professional=competency=of=a=nurse=using=fCq=and=communications=technologies=consists=
of=fCq=and=changemanagement=and=development=skills=in=addition=to=nursingK=fCq=skills=
in =care =work =include =the =basics =of =fCq =and =communications =technologiesI =and =
management= of= patientJ= and= hospitalJdata= systems= and= applicationsI= as= well= as= data=
privacy=and=information=securityK=ChangeJmanagement=and=development=skills=consist=of=
attitudinal= facilitiesI= lifeJlong= learning= facilitiesI= skills= related= to= development= of= fCq= C=
communications=technologies=in=care=workI=as=well=as=research=skillsK=
=
_esides= learningI= nurses= have= the= possibility= to= develop= their= own= competencyI=
profession= and= professional= field= throughout= their= careersK= qhe= starting= points= for=
learning= consist= of= the= learnersD= earlier= knowledge= and= experiencesI= problemJsolving=
methodsI= and= their= way= of= perceiving= the= worldK= CultivatingI= supplementing= and=
rebuilding= the= above= as= well= as= testing= lead= to= learningK= = iearnerDs= own= experienceI=
reflectionI= conscious= understanding= of= the= subject= of= learningI= and= applying= new=
knowledge=to=a=different=situation=or=context=is=essential=in=learningK=Eouohotie=C=eonka=
OMMPKF= Adult= learners= integrate—through= experience—the= knowledge= they= gain= to=
previously= learned= theoretical= and= practical= knowledgeK= auring= the= learning= processI=
learners= use= selfJregulation= knowledgeI= which= refers= to= metacognitive= and= reflective=
knowledge=and=skillsK=jeta=cognitive=skills=help=learners=consciously=observe=their=way=of=
thinking=and=learningK=dood=metacognitive=skills=promote=critical=analysis=and=evaluation=
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of =oneDs =own =actions; =in =other =wordsI =reflectionK =Eqynjälä =OMMRKF =jetacognitive =
knowledge=refers=to=learnersD=awareness=of=their=own=schemesI=strategies=and=processesI=
as=well=as=their=conscious=perception=of=themselves=as=learnersK=qhis=kind=of=knowledge=
evolves=gradually=throughout=oneDs=lifeK=EoausteJvon=tright=etKalK=OMMPKF=
=
oeflection=is =a =critical =steering=and=learning=elementK =_y=reflectingI =learners =assess=and=
question= their= own= beliefs= and= presumptionsK= At= best= reflection= translates= into=
observation= of= the= grounds= for= oneDs= own= beliefsI= which= can= result= in= a= new= kind= of=
understanding= of= the= worldK= Eljanen= OMMS;= gärvinen= etKalK= OMMMKF= oeflection= makes=
people= aware= of= the= sensibility= and= appropriateness= of= actionsK= = aiscussion= helps= to=
achieve =analytical =learningI =but =the =leaderDs =most =important =tool =is =the =art =of =learningK =
Eparanpää= OMMTKF= then= leaderDs= work= is= based= on= internalized= pedagogicsI= guidance=
aims =to =make =it =possible =for =the =learner =to =develop =hisLher =picture =of =the =worldK =qhe =
learners=are=driven=by=the=wish=to=find=a=deeper=level=of=understandingI=as=well=as=noticing=
and=dismantling=patterns=and=blind=spotsK=qhe=guidance=process=focuses=on=work=based=
on=the=learnersD=experiencesK=At=issue=lie=joint=research=and=thought=processes=that=work=
on= experiences= and=situationsK=duidance=creates= newI= changing= reality= with=the=help=of=
speech= and= writingK= fn= open= dialogueI= the= leader= and= learner= create= a= common= reality=
where=they=understand=each=otherK=qhe=aim=is=to=understand=the=other=partyDs=verbal=and=
nonverbal= communication= andI= through= this= understandingI= build= awareness= and=
learningK=Eljanen=OMMSKF=
=

Implementingfevaluationf
=
bvaluation= aims= to= produce= information= on= the= results= of= training= given= to= homeJcareI=
supported= housingI= and= rehabilitative= day= care= personnel= from= the= following=
perspectivesW==
=

· hivasD=perception=of=their=own=individual=learningI=
· hivas=and=team=nursesD=perceptions=of=documentation=instruction=and=
· hivas=and=team=nursesD=perceptions=of=changes=in=documentation==

=
qhe= aboveJmentioned= information= helps= to= develop= documentation= training= and=
competency= after= termination= of= the= projectK= aocumentation= and= documentation=
competency= should= be= continuously= developed= in= work= communities= as= technologies=
advanceK=aeveloping=the=employeesD=skills=ensures=good=customer=care=and=continuation=
of=careK==
=

Collectingfandfanalyzingfthefdataf
=
qhe=evaluation=of=documentation=learning=and=documentation=development=presented=in=
this= article= constitutes= a= part= of= evaluating= caring= and= nursing= documentation= and=
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competencyK= qhe= data= was= collected= by= means= of= a= questionnaireK= mlanning= the=
questionnaire=relied=on=gauhiainenDs=EOMMQF=view=on=documentation=competencyK=then=
compiling=the=questionnaireI=the=functionalityI=logicI=understandability=and=feasibility=of=
the= indicator= were= ensured= by= a= team= whose= members= represented= nursingI=
documentation=and=informationJmanagement=expertsK==
=
qhe= questionnaire= targeted= at= hivas= consisted= of= NP= questionsI= both= open= ones= and=
statementsK= qhe= open= questions= collected= hivasD= perceptions= of= their= learningI=
documentation= guidance= and= changes= in= documentationK= courJstage= iikert= scale= was=
applied=to=statements=focusing= on=changes=in=documentationK=qhe=option=?cannot=say?=
was=added=to=the=scaleI=which=allowed=the=respondents=not=to=take=a=standK=fn=additionI=
the= questionnaire= included= five= questions= charting= hivasD= background= informationK= qhe=
data =was =collected =from =hivas =on =kovember =OI =OMNMI =during =a =training =dayK =All =the =PS =
hivas=returned=filledJin=formsK==
=
As=far =as =the=team=nurses=are=concernedI =the=data=was=collected=in =kovember=OMNM=by=
means=of=a=questionnaire=that=was=partly=based=on=the=one=targeted=at=hivasK=nuestions=
in=the=form=of=statements= about=documentation=guidance=were=added=to= the= formK= qhe=
form =consisted =of =altogether =NR =questions =about =guidance =and =changes =in =
documentationK =qhe =question =about =the =significance =of =change =was =an =open =oneK =qhe =
form =had =six =questions =charting =the =team =nursesD =background =informationK =qhe =forms =
were= given= to= hivas= on= the= kovember= training= day= to= be= further= delivered= to= the=
participating=nurses=at=their=workplacesK==qhe=forms=were=mailed=to=iaurea=rniversity=of=
Applied=pciences;=altogether=VT=forms=were=returnedK==
=
fnductive= content= analysis= by= iatvala= and= sanhanenJkuutinen= EOMMNF= was= applied= to=
analyzing=the=data=collected=by=the=open=questionsK=At=firstI=the=responses=were=read=per=
questionsK= ft= became= evidentI= howeverI= that= some= of= the= responses= were= scarce= and=
partly=unclear=expressionJwiseK=then=reading=the=responsesI=the=unit=of=analysis=became=
the= respondentDs=written=logical=entity=of=the=subjectK=Clear=and= understandable=logical=
entities=were=taken=from=the=forms=and=written=into=text=compliant=with=the=terms=used=in=
the= questionsK= qhe= analysis= was= continued= by= simplifying= the= units= of= analysisI= after=
which= the= data= was= classified= on= the= basis= of= differences= and= similarities= between=
expressionsK=bxpressions=with=similar=meanings=were=combined=into=a=descriptive=classI=
which =was =given =a =name =describing =its =contentsK =qhen =the =descriptive =classes =were =
turned=into=classes=based=on=a=comparison=of=their=contentsI=and=namedK=lpen=questions=
about=changes=in=documentation=could=not=be=analyzed=with=inductive=content=analysisI=
due=to=their=scarcity=in=both=number=and=contents;=the=results=are=based=on=the=summary=
of=the=responses=givenK=====
=
pmpp=for=tindows=NUKM=analytics=software=was=used=for=analyzing=the=quantitative=dataK=
crequency= and= percentage= distributionsI= on= the= basis= of= which= input= errors= were=
correctedI=were=calculated=from=the=dataK=iacking= observations=were=not=replacedK=qhe=
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?cannot =say? =alternative =was =removed =from =the =responsesK =qhe =data =was =described =by =
means= of= analyzing= the= frequenciesI= percentages= and= key= figures= of= variablesK= qhe=
decimals= of= percentages= were= rounded= up= to= integersK= jean= variables= were= made= of=
endpoints= measuring= the= different= dimensions= of= the= same= issueK= qhe= homogeneity= of=
mean =variables =was =tested =with =CronbachDs =alpha =coefficient =whose =limit =was =MKTM =
Eeeikkilä= OMNMFK= _ackground= variablesD= ratio= to= mean= variables= and= endpoints= was=
analyzed =with =the =help =of =ppearmanDs =rankJorder =correlationK =qhere =was =no =significant =
connection=between=the=variablesK=
=

Ethicalfconsiderationsf
=
qhe=evaluation=was=based=on=the=perceptions=of=documentation=learning=and=changes=in=
documentation=of=homeJcareI=supported=housing=and=rehabilitative=day=care=nurses=who=
had=participated=in=documentation=training=and=guidanceK=aocumentation=competency=is=
regarded=as=one=key=competency=area= in=nursing= Egauhiainen=OMMQFK= = qhe=results=of=the=
evaluation=can=be= utilized=in= further=developing= nursing= documentationK=bvaluating= the=
documentation= learning= and= development= of= nursing= staff= is= not= in= itself= an= ethically=
sensitive=subject;=the=results=of=evaluating=the=personnelDs=actions=and=competency=can=
be=utilized=in =planning=eo=training=as=well =as =in =connection=with=work=performance=and=
development=discussionsK==
=
qhe=data=was=collected=on=a=questionnaire=that=was=distributed=to=hivas=to=be=answered=
at=a=training=eventK=qhe=other=nurses=were=given=the=forms=at=their=workplacesK=airector=of=
services=for=the=elderly=and= disabled=jatti= iyytikäinen= and=service=manager=AnnaJiiisa=
horhonen=had= informed= the= employees=about= the= evaluationK=hivas=were=also= informed=
about =the =evaluation =in =connection =with =training =daysK =qhe =cover =letter =to =the =
questionnaire= explained= the= purpose= and= benefit= of= the= questionnaireI= voluntary=
participationI= and= keeping= the= responses= anonymousK= joreoverI= the= cover= letter= listed=
the=names=and=contact=information=of=the=people=responsible=for=the=evaluationI=as=well=
as=the=role=of=iaurea=rniversity=of=Applied=pciencesK=
=

Evaluationfresultsf
=
Respondentsmfbackgroundfinformationf
=
qhere=were=altogether=NPP=respondentsI=of=which=PS=were=hivas=and=VT=were=nurses=who=
had=participated=in=guidance=provided=by=the=hivas=Ereferred=to=as=team=nursesFK====
=
lf =the=hivas=EfrZPSFI =NT=worked=at =home=careI =NR=at =supported=housings=units =and=Q=at =
rehabilitative =day =careK =qable =N =presents =the =distribution =of =hivasD =workplace =locationsK =
lne=hiva=did=not=name=the=location=of=the=workplaceK=
=
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=
=
Table NW iocation=of=hivasD=workplaces=
=
aistricts= fr= B=
== eakunila= P= U=

iänsimäki= P= U=
qikkurila= S= NT=
horso= Q= NT=
hoivukylä= R= NQ=
jartinlaakso= R= NQ=
jyyrmäki= T= NV=
oespondents= PR= VT=

ko=response= == N= P=
qotal= PS= NMMKM=

=
ealf=of=the=hivas=EfrZNUF=were=practical=nurses=and=NR=were=nursesK=qhree=hivas=had=some=
other=educational=backgroundK==qwo=hivasD=homeJcareI=supported=housing=and=
rehabilitative=day=care=work=experience=was=less=than=one=yearK=plightly=more=than=a=third=
EfrZNQ;=PVBF=of=the=hivas=marked=the=length=of=their=work=experience=as=at=least=a=year=
but=at=maxK=five=yearsK=bleven=hivas=EPOBF=had=work=experience=between=RH=years=and=at=
maxK=NM=yearsK=kine=hivasD=work=experience=exceeded=NM=yearsK==
=
lf=the=nurses=participating=in=guidance=by=hivas=EfrZVTFI=SQB=were=practical=nursesI=eight=
were=nurses=or=publicJhealth=nurses=and=eight=were=home=aids=by=educationK=courteen=
respondents=said=their=educational=background=was=other=than=the=aboveJmentionedI=
and=five=gave=no=response=to=this=questionK===
=
lf=the=team=nurses=EfrZVTFI=QPB=EfrZQOF=worked=at=home=careI=PUB=EfrZPUF=at=supported=
housings=and=NSB=EfrZNRF=at=rehabilitative=day=careK=qwo=team=nurses=gave=no=response=
to=this=questionK=qable=O=presents=the=distribution=of=workplace=locationsK=
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Table OW iocation=of=team=nursesD=workplaces=
=
aistricts= fr= B=
== eakunila= NM= NM=

iänsimäki= U= U=
qikkurila= OT= OU=
horso= NO= NO=
hoivukylä= NN= NN=
jartinlaakso= NN= NN=
jyyrmäki= NR= NS=
oespondents= VQ= VT=

ko=response= == P= P=
qotal= VT= NMMKM=
=
lf =the =nursesI =PUB =had =work =experience =amounting =to =over =NM =years =EfrZPTF =and =PNB = =
EfrZPMF =between =NH =year =and =at =maxK =R =yearsK =qen =nurses =ENMBF =had =work =experience =
worth=less =than=one=year =and=NT=ENUBF=between=RH=years =and=at =maxK =NM=yearsK =lf =the=
team= nursesI= TOB= said= they= had= participated= in= hivasD= guidance= NJO= timesI= NQB= PJR=
timesI =and =five =at =least =S =timesK =bight =participating =nurses =gave =no =response =to =this =
questionK=
=
Kivasmfdocumentationflearningf
=
hivasD=views=on=their=documentation=learning=were=charted=with=an=open=questionK=_ased=
on =analysis =of =the =dataI =six =classes =stood =upW =mlanning =care =work =and =updating =plans; =
aaily =documentation; =qheory =and =responsibilities =of =care =work; =pkills =in =the =dci =JfCq =
program;=hivaDs=own=learning=process;=and=pupervising=in=hivaDs=roleK=
=
_ased=on=the=analysisI=the=mlanning=care=work=and=updating=plans=class=consisted=of=two=
descriptive=classesW=ptructure=of=care=plan=and=nuality=of=care=planK=
=
fn= the= descriptive= class= ptructure= of= nursing= planI= hivas= said= they= had= learned= the=
different=stages=of=nursing=plan=and=planning=customer=careK=qhe=respondents=said=they=
more=fully=understood=nursing=plans=and=found=documentation=clearerK=
=

?jaking=a=care=plan=has=become=clearerK=KKKa=tool=for=planning=good=care?=
Eform=NUF=
=
“kursing= and= rehabilitation= plan= has= become= clearerK= f= can= better=
document=customer=needsI=methodsI=and=evaluation”=Eform=OQF=

=



=
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fn= the= descriptive= class= nuality= of= nursing= planI= hivas= said= they= had= learned= the=
importance= of= regularly= documenting= plansI= customerJcentered= documentationI= and=
updating=evaluations=of=customerDs=functional=abilitiesK= hivas= had=become=familiar=with=
the= new= nursing= classificationK= nuality= of= planning= was= reflected= in= documentation=
flexibilityI=speed=and=confidenceK==

=
?aocumentation= must= be= upJtoJdate= in= caring= for= the= patientI= the=
importance=of=oaiI=oavaKKKupdates=in=the=care=planK?=Eform=PRF=
=
?KKKf=may=have=better=internalized=the=significance=of=documentation=and=
the=principle=of=customerJcenterednessK?==Eform=NPF=
=
?qhanks=to=training=and=practiceI=compiling=care=plans=has=become=more=
flexible=andI=above=allI=fasterK?==Eform=PNF=
=

qhe= aaily= documentation= class= consisted= of= the= descriptive= classes= aocumentation=
practices=and=aocumentation=qualityK==
=
fn=the=descriptive=class=aocumentation=practicesI=hivas=stated=that=they=had=learned=the=
importance=of=uniform=practicesI=documentation=accuracyI=and=systematicityK===

=
?aocumentation= practices= have= become= uniform= as= many= issues= were=
clearly=agreed=on=during=trainingK?=Eform=PNF=
=
?f=have=learned=to=more=clearly=document=issues=related=to=followJup=of=
care=andKKKat=least=once=a=weekK?=Eform=OOF=
=
?fn=my=opinionI=the=most=important=issue=is=that=we=have=uniform==
documentation=practicesK?=Eform=PSF=
=

fn= the= descriptive= class= aocumentation= qualityI= hivas= said= they= had= learned= the=
importance=of=customerJcenteredness=and=updating=of=basic=informationK=nuality=in=daily=
documentation=was=described=with=the=wordsW=easierI=fasterI=more=specificK=
=

?aocumenting =monitoring =of =daily =care =has =changedW =earlier =f =often =
recorded =what =f =had =doneI =nowadays =what =the =customer =has =doneK? =
Eform=OQF=
=
?KKKpaid= more= attention= to= updating= personal= dataI= relativesD= contact=
informationI=etcKKK?=Eform=NRF=
=

qhe= qheory= and= responsibilities= of= care= work= class= consisted= of= the= mrinciples= of= care=
workI=as=well=as=mrocessJ=and=informationJsecurity=descriptive=classesK=
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=
fn=the=descriptive=class=mrinciples=of=care=work=and=processI=hivas=said=they=had=learned=
customerJorientationI= and= methodicalnessI= comprehensiveness= and= continuity= of= careI=
as=well=as=cooperationK==

=
?fmportant=for=the=continuityI=methodicalness=of=customer=care=andI=for=
exampleI=important=for=the=continuity=of=shortJterm=careK=Eform=PNF=
=
?KKKf=may=have=better=internalized=the=significance=of=documentation=and=
the=principle=of=customerJcenterednessK?==Eform=NPF=
=
?f=have=learnedKKKwhat=is=accomplished=by=making=care=and=service=plans=
and= keeping= them= upJtoJdateK= qhis= benefits= more= comprehensive= work=
with=customersK?==Eform=NSF=
=
?kowadays= f= even= understand= the= importance= of= final= evaluation= and=
how=to=find=it=on=a=computer=about=a=new=residentK?=Eform=OQF=
=

fn=the=descriptive=class=fnformation=securityI=hivas=said=they=had=learned=to=understand=
an= employeeDs= responsibility= for= documentationI= the= significance= of= documentation= in=
securing= the= employee= in= case= of= unclear= responsibilitiesI= and= the= significance= of=
information= securityK= As= benefits= hivas= mentionedI= among= other= thingsI= enhanced=
continuity=and=methodicalness=of=careK==

=
?pignificance =of =documentation; =it =has =always =been =important =to =me =at =
workI= it= guarantees= further= careI= secures= the= employeeDs= back= in= care=
workK=A=tool=for=temporary=employeesK?=Eform=PRF=
=
“f =am =for =my =own =part =responsible =for =responsible =and =good =
documentation”=Eform=ORF=
=
?f =master =issues =related =to =information =security =better =now =as =regards =
documentationK?=Eform=NNF=
=

_ased=on=the=analysisI=the=rsing=the=dci=JfCq=program=class=consisted=of=the=descriptive=
class=rnderstanding=the=fCq=program=as=a=whole=and=development=of=skillsK==
=
qhe=responses=depicted=the=initial=differences=between=hivasD=skills=in=using=the=dci=JfCq=
programK =pome =hivas =said =they =had =learned =the =basicsI =whereas =some =deepened =their =
skills =in =using =the =fCq =programK =hivas =also =learned =how =to =begin =and =terminate =a =care =
period=using=the=fCq=programK=hivas=added=that=learning=to=manage=the=fCq=program=had=
also =made =them =understand =how =to =teach =others =to =learnK =pome =hivas =said =
documentation=had=become=easier=andLor=faster=due=to=increased=knowledge=and=skillsK=



=
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=
?dci=regarding=new=customersI=among=other=thingsI=initial=registrationK?=
Eform=NTF= =
=
?Clarification=of=the=dci=path;=new=homeJcare=customerI=how=to=enter=the=
data=requiredI=what=to=do=at=any=given=stageK?=Eform=NUF=
=
?f =have =learned =to =seek =and =find =new =issues =from =dciK =qhis =has =made =
work=easier=and=fasterK?=Eform=OUF=

= =
qhe=hivaDs=own=learning=process=class=consisted=of=two=descriptive=classesW=lwn=attitude=
toward=documentation=and=increased=confidence=in=documentationK==
=
fn=the=descriptive=class=lwn=attitude=toward=documentationI=hivas=described=that=they=
had= learned= to= manage= panic= situations= thanks= to= their= own= learning= and= that=
documentation=had=become=clearerK=hivas=had=become=more=confident=in=using=the=dci=J
fCq=programK=

=
?aocumentation= is= perhaps= clearer= than= beforeK= qhereforeI= f= nowadays=
do =not =have =to =record =as =many =panic =situations =or =update =important =
customer=informationI=eKgKI=in=connection=with=change=of=unitK?==Eform=OVF=
=
?fCq=programs=have=become=familiar=J=courage=to=use=systemsK?=Eform=SF=
=

Confidence= in= documentation= was= reflected= in= learning= informationJacquisition= using=
dciK==

=
?cinding= information= from= dciI= f= have= become= more= confidentKKKnow= a=
more= comprehensive= picture= of= the= customer= is= availableK= tork= is= also=
easier =because =it =is =now =known =who =cares =for =the =customer =on =a =daily =
basisK?=Eform=OTF=
==

_ased= on= the= analysisI= the= aocumentation= guidance= class= consisted= of= the= descriptive=
classes=iearningJevaluation=skills=and=Contents=managementK===
=
iearningJevaluation=skills=referred=to=hivasD=abilities=to=discern=the=development=of=other=
nursesD=documentationK==
=

?KKKdocumentation =is =a =difficult =issue =for =many =employees =J =why? =qhe =
differences=in=competency=are=greatK?=Eform=NF= =
=
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fn=the=descriptive= class=aocumentation=contents= managementI=hivas= described= how—
thanks= to= their= own= development—= they= had= learned= to= use= grounds= when= guiding=
othersK=

=
?then= teaching= others= in= the= work= communityI= f= have= been= able= to=
justify=the=importance=of=the=matter=and=maybe=better=motivate=othersK?=
Eform=OUF=
=

Kivasfandfteamfnursesmfperceptionsfoffguidancef
=
_ased=on=the=analysis=of=the=dataI=hivasD=descriptions=of=factors=promoting=guidance=are=
divided= into= the= following= classesW= hiva= as= instructorI= qrainee= besideI= aocumentation=
training=programI=and=pupportive=leaderK=
==
qhe= hiva= as= instructor= class= consisted= of= three= descriptive= classesW= rse= of= guidance=
methods=promoting=learningI=Arranging=resourcesI=and=janagement=of=learning=dataK=fn=
the=descriptive=class=rse=of =guidance=methods=promoting=learningI =hivas=told=they=had=
used=repetition=and=documenting=togetherI=and=they=also=described=how=their=confidence=
in=instructing=had=developed=with=experienceK==
=

?te= have= documented= together= with= the= trainees= and= studied=
instructions=whenever=problems=have=arisenK?=Eform=PF=
=
?f= often= used= repetition= in= guidance= when= instructing= about= essential=
documentation=contentsK?=Eform=OF=

=
fn=the=Arranging=resources=classI=hivas=said=they=had=arranged=joint=time=for=guidance=at=
their=workplacesK=
=

?f=have=arranged=time= for=guidanceI=so=that=everybody=willing=gets=help=
with=documentationI =and=it =seems=that =they=also=actively =ask=for =helpK? =
Eform=NMF==

=
fn =the=descriptive=class=janagement=of =the=learning=dataI =hivas=described=guidance=as=
easy= and= meaningful= workI= since= expertise= gained= in= training= can= be= utilized= in=
workplacesK=
=

?ft= is= easier= to= instruct= others= when= f= can= better= use= the= dci= JfCq=
program= myself= and= f= well= understand= the= theory= of= documentation=
Eform=NQF=
=
?fn= training= f= focused= on= using= the= fCq= program= and= can= now= instruct=
othersK?=Eform=PQF==



=
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=
_ased= on= the= analysisI= the= qrainee= beside= class= consisted= of= the= descriptive= class=
qraineeDs= positive= attitude= toward= learning= newI= which= was= manifested= in= the= traineeDs=
active=participation=in=documentation=trainingI=traineeDs=active=posing=of=questionsI=and=
traineeDs=willingness=to=arrange=time=for=trainingK==
=

?pome= of=the=team= members=applied=for=training=themselves=and= asked=
many=questions=about=documentation=and=dcfK?=Eform=VF=
=
?pome= changed= their= work= arrangementsI= so= that= we= could= together=
document=customersD=service=plans=in=the=afternoonsK?=Eform=ORF=

=
_ased= on= the= analysisI= the= class= aocumentation= training= program= consisted= of= two=
descriptive=classesW=hivaDs=documentation=program=promoting=learning=and=Atmosphere=
promoting= learningK= fn= this= descriptive= classI= hivas= described= the= longJterm=training= as=
promoting=learning=and=the=fCq=program=as=well=plannedK==
=

?ft =is =good =that =training =lasts =a =whole =year =and =one =has =time =to =repeat =
and=one=can=ask=about=difficult=mattersK?=Eform=NPF=
=
?crom= the= beginningI= the= training= days= were= knownK= And= at= the= end= of=
each= training= sessionI= we= discussed= the= fCq= program= of= our= next=
meetingK?=Eform=PPF=
=
?qhe =data =was =goodI =it =supported =oneDs =own =learning =and =instructing =
othersI=and=it=was=available=to=everybodyK=Eform=OSF=

=
fn= the= descriptive= class= Atmosphere= promoting= learningI= hivas= described= work= as=
conversational=and=sharingK==
=

?lne= could= always= ask= questionsI= and= questions= were= appropriately=
answeredK=pometimes=issues=were=repeatedK?=Eform=OSF=
=
?fn=my=opinionI =it =was=good=that =problems=could=be=openly=discussedK? =
Eform=OUF=
=
?f= met= other= hivas= with= whom= f= talked= about= documenting= and=
instructingK= f= gained= good= advice= and= tips= on= documenting= problemsK?=
Eform=ORF=

=
_ased=on=the=analysisI=the=pupportive=leader=class=consisted=of= two=descriptive=classesW=
ieader= as= trainingJresource= arranger= and= ieader= as= instructorK= fn= the= descriptive= class=
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ieader= as= trainingJresource= arrangerI= hivas= described= the= leader= as= a= party= resourcing=
training=time=and=promoting=trainingK==
=

?qhe= leader= supports= me= by= arranging= joint= time= with= team= membersK=
qhis=wayI=training=is=sure=to=succeed?=Eform=NF=

=
fn=the=ieader =as =instructor =classI =hivas=described=the=leader =as =a =participant=in =training=
and=a=partner=promoting=trainingK==
=

?lur= leader= participates= in= training= whenever= possibleK?= ?jy= leader=
supports=me=by=participating=in=trainingI=eKgK=in=using=dciK?=Eform=OUF=

=
_ased=on=the=analysis=of=the=dataI=hivasD=descriptions=of=factors=hindering=training=were=
divided= into= the= following= classesW= rnfavorable= working= conditionsI= qrainees= as=
challengesI=and=hivaDs=inexperience=as=instructorK=
=
_ased= on= the= analysisI= the= rnfavorable= working= conditions= class= consisted= of= poor=
resources=at=the=workplaceI=which=was=manifested=in=nonfunctional=computersI=scarcity=
of=computersI=as=well=as=difficulties=in=finding=time=together=for=hiva=and=traineeK==
=

?Computers=suddenly=got=stuck=and=instruction=had=to=be=endedK?=Eform=
PMF=
=
?qhere=were=not=enough=computersK=qhey=are=needed=for=patient=workK?=
Eform=NVF=
=
?_usy= work= schedules= prevented= agreeing= on= time= togetherK= ff= time=
together =can =be =foundI =training =has =to =be =interrupted =because =of =some =
urgent=work=taskK?=Eform=NUF==
=
?aue=to=changing=shiftsI=vacations=and=days=offI=there=is=no=time=together=
to=train=willing=participantsK=kow=training=is=fracturedK?=Eform=NVF=

=
_ased= on= the= analysisI= the= qrainees= as= challenge= class= consisted= of= two= descriptive=
classesW= qraineeDs= negative= attitude= and= moor= basic= facilitiesK= fn= the= descriptive= class=
kegative= attitudeI= hivas= described= some= trainees= as= unwilling= to= learn= newI= as= well= as=
unwilling=to=apply=for=and=participate=in=trainingK==
=

?pome=trainees=did=not=want=any=training=at=allK=ko=time=was=suitable=for=
themK?=Eform=OQF=
=
?pome=trainees=resist=guidance=and=do=not=understand=the=significance=of=
documentation=from=the=perspectives=of=customer=and=nurseK?=Eform=QF=



=
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=
moor=basic=facilities=were=manifested=in=the=traineesD=lowJlevel=basic=fCq=facilities=and=in=
their=shortcomings=in=learning=to=learnK====
=

?pome= colleagues= cannot= focus= on= learning= documentationK= ff= one=
cannot= use= the= computerI= it= is= difficult= to= learn= documentationK= qhe=
basics=of=computer=use=should=be=studied=first?=Eform=OOF=

=
fn =the =hivaDs =inexperience =as =instructor =classI =hivas =recorded =their =own =doubts =about =
their=competencies=and=management=of=documentation=contentsK=
=

?f=may=not=have=succeeded=well=in=instructing=othersI=should=know=more=
about=good=training=methodsK?=Eform=UF=
=
?f=am=not=competent=to=instruct=others=in=some=documentation=mattersI=
because=f=do=not=master=the=matter=in=question=myselfK=_ut=f=have=triedK?=
Eform=RF=

=
qeam=nurses=assessed=guidance=by=answering=questions=in=the=form=of=statementsK=qhe=
scale =used =in =the =statements =was =RZsignificantI =QZsufficientI =PZpoorI =and =OZnot =at =allK =
_ased= on= the= team= nursesD= evaluationI= hivasD= training= promoted= the= nursesD=
documentation=development=sufficiently=EavgK=PKTT;=stdK=MKSNV;=jo=QFK==
=
lf=the=nursesI=RUB=assessed=that=guidance=promoted=their=documentation=development=
significantly= and= sufficiently= EavgK= PKVS;= stdK= MKSNQ;= jo= QFI= and= RRB= assessed= that=
guidance=standardized=documentation=practices=EavgK=PKUV;=stdK=MKSMO;=jo=QFK==
=
qhirty=percent=of=team=nurses=assessed=that=training=accelerated=documentation=poorly=
or=not=at=all=EavgK=PKSR;=stdK=MKUNT;=jo=QFI=and=OPB=assessed=that=training=systematized=
documentation=poorly=or=not=at=all=EavgK=PKSU;=stdK=MKTRT;=jo=QFK=
=
Kivasfandfteamfnursesmfperceptionsfoffchangesfinfdocumentationff
=
hivas=and=team=nursesD=perceptions=of=changes=in=documentation=were=charted=by=means=
of= open= questionsK= hivas= and= team= nurses= assessed= the= significance= of= the= change= by=
answering =questions =in =the =form =of =statementsK =qhe =values =of =variables =ranged =from =
RZsignificant =to =OZnot =at =allK =Almost =all =hivas =said =their =personal =documentation =and =
documentation=practices=at=the=workplace=had=changedK=According=to=three=hivasI=their=
personal=documentation=had=not=changed=at=allI=whereas=five=hivas=said=that=there=was=
no=change=in=documentation=at=the=workplaceK==
=
Change= in= hivasD= own= documentation= meant= increased= number= and= systematization= of=
daily= nursing= plans= and= service= plansK= jany= hivas= said= they= felt= joy= about= their=
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competency =and =sharing =itK =qhe =significance =of =documentation =was =linked =to =nursesD =
responsibility =for =ensuring =the =continuity =of =customer =careK =aocumentation =was =also =
deemed=to=secure=nursesD =rights =and=to=be=part =of =their =workK =fn=additionI =evaluation=of =
care=and=service=plans=was=deemed=to=have=increasedK=qhe=descriptions=also=emphasized=
more=versatile=use=of=the=dci=JfCq=program=andI=for=exampleI=more=appropriate=choice=of=
componentsK=curthermoreI=documentation=was=deemed=to=have=become=more=customerJ
orientedK=CustomerJorientation=meant=that=customersD=opinions=were=included=in=nursing=
plansK==
=
hivasD=perceptions=of=documentation=changes=at=work=units=were=similar=to=descriptions=
of=changes=in=personal=documentationK=aaily=documentation=had=increased=and=become=
more= systematicI= which= was= seen= in= an= increase= in= descriptions= of= customersD= service=
requirementsK=pome=work=units=had=agreed=on=common=documentation=practicesI=which=
were= seen= to= promote= and= clarify= documentationK= According= to= hivasD= descriptionsI=
documentation= at= the= workplace=was=seen= as= part=of= the=care= pathwayI=which= ensures=
continuity=of=work=and=information=transfer=between=team=members=as=well=as=between=
coJoperation =partnersK =qhe =team =nursesD =skills =in =using =the =dci =JfCq =program =had =
enhancedI=and=they=could=use=the=fCq=program=in=a=more=versatile=manner=than=beforeK=
qhe=team=nurses=also=worked=more=independently=than=before=trainingK=aocumentation=
training=was=still=needed=and=appreciated=at=work=unitsK=
=
lnly= NV= team= nurses= described= their= perceptions= of= documentation= changesK= qhe=
changes= in= the= team= nursesD= documentation= competencies= translated= into= better=
understanding=of=the=entirety=of=documentationI=utilization=of=electronic=dataI=systematic=
documentation=practicesI=and=increased=confidence=in=documentationK=qhe=team=nursesI=
in=their=descriptionsI=emphasized=that=they=can=perceive=the=entity=of=documentation=and=
understand= the= significance= of= documentation= from= the= perspective= of= profitable=
customer= careK= qhey= also= linked= the= significance= of= documentation= to= a= nurseDs=
responsibilityI= referring= to= documentsD= accurate= information= as= well= as= clarity= and=
frequency= of= documentationK= Change= in= documentation= also= means= an= increase= in= the=
descriptions =of =customerDs =state =of =health =and =resourcesK =tork =teams =had =agreed =on =
common=documentation=waysK=qhanks=to=enhanced=skills=in=using=the=dci=JfCq=programI=
the=team=nursesD=information=retrieval=had=become=faster=and=use=of=customer=lists=had=
increasedK=
=
qhe=significance=of=change=in=documentation=is=at=first=analyzed=with=the=help=of=average=
variablesK= hivas= assessed= the= significance= of= the= change= as= sufficient= EavgK= PKUU;= stdK=
MKRNO;=jo=Q;=jd=QF=as=did=also=team=nurses=EavgK=PKUM;=stdK=MKRPM;=jo=Q;=jd=PKUUFK===
=
peven=hivas= ENVBF=deemed= that= documentation= had= improved= significantly= in= the= work=
community=EavgK=PKUS;=stdK=MKUNM;=jo=QFK==lf=hivasI=SQB=assessed=that=documentation=
had=sufficiently=clarified=planning=and=assessing=of=customer=care=EavgK=PKVN;=stdK=MKRPM;=
jo=QFI=SNB=assessed=that=documentation=took=place=daily=EavgK=PKUV;=stdK=MKSOO;=jo=QFI=
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and=RMB=that=overlapping=documentation=had=diminished=EavgK=QKMM;=stdK=MKSMV;=jo=QFK=
clow =of =information =was =assessed =by =PSB =to =have =improved =poorly =EavgK =PKSO; =stdK =
MKTUM; =jo =QFI =and =agreements =on =documentation =contents =and =practices =were =poorly =
followed=EavgK=PKTO;=stdK=MKTUM;=jo=QFK==
=
lf=the=team=nurses=POB=EavgK=PKTO;=stdK=MKTUM;=jo=QFKassessed=that=the=change=into=daily=
documentation =was =significantK =fn =additionI =NQB =of =the =team =nurses =EavgK =PKTO; =stdK =
MKTUM;=jo=QF=assessed=that=the=change=into=more=customerJoriented=documentation=was=
significantK= pixtyJtwo= percent= of= the= team= nurses= assessed= that= documentation= had=
clarified =planning =and =evaluation =of =care =EavgK =PKVP; =stdK =MKTRM; =jo =QF; =and =RT =B =
assessed= that= documentation= had= reduced= overlapping= documentation= EavgK= PKVR;= stdK=
MKTST;=jo=QFK=aespite=development=of=documentation=practicesI=PPB=of=the=team=nurses=
assessed=that=information=flow=had=developed=poorly=EavgK=PKSS;=stdK=MKTNN;=jo=QFK=
=

Considerationsf
=
Assessingfreliabilityf
=
bvaluation= of= documentation= training= was= targeted= at= hivasD= perceptions= of=
documentation= learningI= as= well= as= team= nursesD—who= had= participated= in= guidance=
provided= by= hivas—perceptions= of= documentation= guidance= and= changesK= qhe=
questionnaire=was=chosen=as=the=dataJcollection=methodI=because=it=made=it=possible=to=
simultaneously=access=nurses=in=different=locations=in=santaaK=A=form=was=planned=for=the=
questionnaire= on= the= basis= of= gauhiainenDs= EOMMQF= perspectives= on= documentation=
competencyK=qhe=indicator=was=devised=by=a=team=whose=members=represented=expertise=
in= nursingI= documentationI= and= the= dci= JfCq= programK= qwo= health= care= lecturers= of=
iaurea= rniversity=of=Applied=pciences=evaluated=the= logicalnessI= understandability=and=
feasibility=of=the=indicatorK=qhe=form=was=not=pretestedK==
=
hivas= responded= to= almost= every= questionI= whereas= some= team= nurses= left= some=
questions= unansweredK= qhe= contents= of= some= open= questions= in= particular= were= short=
and =scarceK =As =far =as =the =team =nurses =were =concernedI =the =results =may =have =been =
affected=by=the=small =number=and=contents=of =responsesK =fn=additionI =the=length=of =the=
questionnaire=may=have=affected=the=reliability=of=resultsK==
=
bxternal =factors =that =may =have =reduced =reliability =consist =ofI =for =instanceI =the =
respondentsD= views= on= the= necessity= of= evaluationK= lther= factors= that= may= have=
diminished=the=reliability=of=results=include=timing=of=the=questionnaireI=leadersD=attitudes=
toward= documentation= and= evaluation= of= documentation= competencyK= iacking=
observations=were=found=to=some=extent=in=the=responses=given=by=the=team=nursesK==
=
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qhe=results=describe=hivas=and=team=nursesD=perceptions=of=learning=and=guidance=as=well=
as=changes=in=documentation=at=the=time=the=evaluation=was=madeK==
=
Mainfresultsfandfproposalsfforffurtherfmeasuresf
=
qhis= article= described= the= results= of= evaluating= documentation= trainingK= qhe= learners=
were =City =of =santaaDs =homeJcareI =supported =housingI =and =rehabilitative =day =care =
employees=responsible=for=documentation=whoI=as=a=result=of=their=own=learningI=trained=
the=employees=in=their=own=teams=in=documentationK=qhe=evaluation=was=based=both=on=
hivasD=perceptions=of=their=own=individual=learningI=documentation=training=and=changes=
and=team=nursesD=perceptions=of=documentation=training=and=changesK===
=
hivas= learned= nursing= planningI= updating= care= plansI= theory= of= nursingI= responsibilities=
related=to=documentationI=skills=in=using=the=dci=JfCq=programI=as=well=as=guidance=skillsK==
As=a=result=of=learningI=nursing=processes=and=documenting=of=care=plans=became=clearer=
and= fasterK= aocumentation= became= more= customerJorientedI= as= the= learnersD=
understanding =of =the =significance =of =assessing =the =customersD =functional =abilities =and =
updating= nursing= plans= deepenedK= aaily= documentation= became= faster= and= practices=
became= standardized= especially= as= regards= contentsI= and= documentation= practices=
became =more =specificK =tith =learningI =hivasD =skills =in =using =the =dci =JfCq =program =
enhanced=to=a=significant=extentK=pome=achieved=basic=knowledge=and=skillsI=while=some=
deepened= their= skills= in= using= and= mastering= the= fCq= programK= rnderstanding= and=
mastering =the =fCq =program =promoted =hivasD =learning =to =trainI =which =means =skills =in =
assessing= learning= and= use= of= grounds= in= trainingK= iikewiseI= hivasD= documentation=
confidence=increased=as=they=learned=more=in=the=course=of=the=learning=processK==
=
qhe =significance =of =documentation =became =clear =and =was =linked =to =a =nurseDs =
responsibility= for= ensuring= the= continuity= of= customer= careK= rnderstanding= the=
significance=of=documentation=referred=to=an=employeeDs=security=in=case=of=unclear=issues=
of= responsibilityK= rnderstanding= also= referred= to= an= employeeDs= responsibility= for=
implementing= care= plans= and= for= appropriately= and= systematically= documenting=
implementation=and=evaluation=into=patient=files=by=also=accounting=for=factors=related=to=
information=securityK=
=
cactors= promoting= hivasD= documentation= guidance= were= connected= with= hivasD= own=
actions =as =trainersI =traineesD =attitudesI =documentation =training =programI =and =leadersD =
actionsK= iearnerJcentered= approachesI= the= courage= to= instructI= and= arranging= common=
training= time= promoted= hivasD= guidanceK= iikewiseI= hivasD= theoretical= management= of=
documentation =and =care =workI =as =well =as =their =fq =skillsI =promoted =their =guidanceK =
duidance= was= seen= as= meaningful= workI= since= the= competencies= obtained= could= be=
utilized=at=the=workplaceK=_ecause=of=traineesD=positive=attitudeI=applying=for=and=actively=
participating= in= training= by= posing= questions= also= promoted= hivasD= guidanceK= qhe=
atmosphere= and= interactive= working= at= the= documentation= training= sessionsI= which=
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promoted =learningI =promoted =guidance =and =supported =hivasD =courage =to =train =othersK =
lther= favorable= factors= consisted= of= hivasD= leaderDs= participation= in= training= situations=
and =the =leaderDs =arrangements =that =made =it =possible =for =hivas =and =trainees =to =find =
common=time=for=the=training=sessionsK==
=
jeanwhileI= unfavorable= work= conditionsI= learnersD= negative= attitudeI= and= hivasD=
inexperience= as= instructors= presented= obstacles= to= successful= guidanceK= rnfavorable=
work =conditions =referred =to =nonfunctioning =computers =and =their =too =small =numberK =
aifficulties= in= finding= common= time= for= hivas= and= trainees= also= prohibited= successful=
guidanceK= Additional= unfavorable= factors= consisted= of= traineesD= unwillingness= to= learn=
new=I=apply=for=and=participate=in=trainingI=traineesD=poor=fCq=skills=and=shortcomings=in=
learning= to= learnK= hivasD= doubts= about= the= validity= of= training—manifested= in= their=
doubts= about= their= training= skills= and= management= of= documentation= contents—
constituted=further=factors=preventing=guidanceK==
=
According= to= the= team= nursesI= hivasD= guidance= developed= documentation= sufficientlyI=
which= was= especially= manifested= in= standardization= of= documentation= principles= and=
practicesK=pome=of=the=trainees=regarded=participation=in=guidance=as=sufficientK=Change=
in= hivasD= own= documentation= meant= increased= number= and= systematization= of= daily=
nursing= plans= and= service= plansK= pecuring= continued= care= and= nursesD= legal= protection=
were=highlighted=as=the=significance=of=documentationK=fn=additionI=evaluation=of=nursing=
and=service=plans=was=deemed=to=have=increasedK=bspecially=hivasD=skills=in=using=the=dci=J
fCq= program= developed= and= diversifiedI= and= their= documentation= became= more=
customerJorientedK==
=
hivasD=perceptions=of=documentation=changes=at=work=units=were=similar=to=descriptions=
of=changes=in=personal=documentationK=aocumentation=had=increased=and=become=more=
systematicI=and=some=of=the=work=units=had=agreed=on=common=documentation=practicesK=
aocumentation= was= considered= to= ensure= the= continuity= of= careI= flow= of= information=
within= the= team= and= between= coJoperation= partnersK= qhe= changes= in= the= team= nursesD=
documentation= competencies= translated= into= better= understanding= of= the= entirety= of=
documentationI= accelerated= documentationI= utilization= of= electronic= dataI= systematic=
documentation= practicesI= and= increased= confidence= in= documentationK= qhe= change=
meant= deeper= understanding= of= documentation= responsibilityI= which= was= related= to=
document= accuracy=as= well=as= clarify= and= frequency=of=documentationK= fn=additionI=the=
nursesD=information=retrieval=had=acceleratedK=
=
qhe= significance= of= documentation= change= was= assessed= as= sufficient= in= the= work=
communityK =pome =hivas =assessed =that =documentation =had =become =significantly =more =
customerJorientedK=According=to=hivasI=documentation=sufficiently=clarified=planning=and=
evaluation= of= customer= careI= reduced= overlapping= documentation= and= became= dailyI=
whereas=development=of=the=flow=of=information=remained=on=a=low=levelK====
=
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According=to=the=team=nursesI=documentation=change= into=daily= and=customerJoriented=
documentation= was= significantK= aocumentation= significantly= and= sufficiently= clarified=
planning=and=evaluation=of=customer=care=and=reduced=overlapping=documentationK=qhe=
evaluation=showed=that=hivas=and=team=nursesD=documentation=developed=in=the=course=
of =trainingK =oeferring =to =gauhiainenDs =theory =EOMMQFI =their =skills =in =using =an =fCq =
application—in=this=caseI=the=dci=JfCq=program—enhancedK=qhe=results=indicated=fairly=
modest= management= of= structural= documentationK= aevelopment= of= structural=
documentation=was=connected=with=use=of=individual=classifications=and=implementation=
of= halfJway= evaluationK= janagement= of= theoretical= basics= of= caring= and=
documentation—imperative= for= documentation—referred= to= understanding= of= the=
nursing= process= and= its= different= stagesK= hivasD= guidance= developed= the= team= nursesD=
documentation=mainly=as=regards=skills=in=using=the=dci=JfCq=programK==qhe=results=of=the=
evaluation =were =fairly =similar =to =hivas =and =team =nursesD =evaluations =of =documentation =
competencyK=
=
iearning= the= theoretical= knowledge= and= applying= itI= which= is= required= in= nursing=
documentationI= was= not= evident= in= the= evaluation= resultsK= iikewiseI= the= results= lacked=
evidence= of= learning= in= the= following= aspectsW= setting= nursing= goals= and= evaluation= of=
customer=careI=patient=counselingI=and= effectiveness= of=careI=which=are= seen=as= criteria=
for =highJquality =documentationK =kursing =staff =need =both =theoretical =knowledge =of =
nursing=and=documentation=when=documentingK==
=
iearning= documentation= and= simultaneously=giving= documentation= training= has= been= a=
challenging =task =to =hivasK =auring =training =daysI =they =have =acted =as =learners =and =with =
learningI =as =instructors =of =colleagues =in =their =teamsK =ptudying =documentation =has =
required=hivas=in=particular—but=also=team=nurses—to=be=goalJoriented=and=selfJdriven=
to=attain=their=learning=goalsK=qhe=better=hivas=and=trainees=have=been=conscious=of=their=
ideal=learning=methods=and=been=able=to=adhere=to=them=and=the=more=they=have=worked=
and=believed=in=their=own=successI=the=more=successful=they=deemed=their=own=learningK=
According= to= qynjälä= EOMMRFI= learnerDs= activeness= and= combining= metacognitive=
awareness=with=contents=studies=change=the=learnerDs=perceptions=of=learningK==
=
dardemeister=EOMMVF=has=outlined=ingredients=with=which=new=competency=management=
can= be= developedK= lpposite= each= other= areI= among= other= thingsI= management= of=
equipment=and=management=of=a=common=focus=of=activityK=qhis=has=to=be=accounted=for=
in= the= development= of= documentation= where= fq= systems= play= the= main= role= and= where=
even=the=best=fCqJmanagement=skills=do=not=guarantee=highJquality=documentationK=ln=
the=other =handI =nurses=must=nowadays=master =the=use=of =essential =electronic =tools =and=
their=basics=in=order=to=be=able=to=perform=tasks=aiming=at=securing=customer=care=and=its=
high=qualityK=then=developing=documentation=competencyI=the=leadersD=role=is=essentialK=
qhrough =tools =and =resourcesI =a =leader =can =enable =learning =situationsI =but =more =
important=is=that=leaders=keep=the=matter=on=the=table=in=meetings=and=work=performance=
and=development=discussionsK=
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=
aevelopment= of= documentation= and= documentation= competency= should= be= continuedK=
qhe=development=stage=now=obtained=supports=more=inJdepth=learning=and=competency=
development=in=the=futureK==pupporting=the=development=of=hivasD=competency=is=a=crucial=
process=for=which=there=are=many=possibilities=such=as=smallJgroup=peer=support=for=hivas=
and=topical=days=implemented=a=few=times=a=yearK=
=
_ased=on=this =evaluationI =some=nurses=have=problems=with=basic =fCq=skills =while =some=
have=problems=with=the=theoretical=basics=of=nursingK=qhey=may=need=tailored=extension=
studiesK= fn= these= studies= it= is= important= that= both= the= learners= and= trainers= share= a=
common=view=of=the=subject=of=learningK=rtilizing=the=learnersD=experiences=begins=when=
planning= a= learnerJcentered= study= programK= auring= this= planning= stageI= information= is=
collected=on=the=initial=documentation=competency=levels=of=the=learnersI=difficulties=with=
documentationI= and= the= learnersD= learning= methodsK= jethods= based= on= the= learnersD=
ways=of=learning=and=that=are=applicable=to=contents= learning=are=applied=to=instructionK=
qhroughout= trainingI= feedback= is= collected= on= learning= both= from= the= learners= and=
implementation= of= documentationI= eKgKI= from= care= plans= or= other= documents= that=
manifest =the =level =of =competencyK =_ased =on =the =feedbackI =the =study =program =and =
instruction= can= be= developedI= and= the= learnersD= process= toward= competent=
documentation=can=be=better=supportedK=
=
=
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Studentsmfperceptionsfoffelderlyfcaref
=

PäiviäPutkonen,äAnneäToikkoäandäMarikaäRuohoniemiä

Abstractf
=
qhe= study= involved= altogether= ONT= cinnish= students= E_C= of= eealth= Care= and= pocial=
pervices=including=Correctional=pervicesI=mrimary=kurseI=and=a=few=_C=students=of=_eauty=
and=CosmeticsFK=fn=the=autumn=of=OMNMI=the=study=sample=was=collected=on=a=voluntary=
basis= with= a= questionnaireK= qhe= respondentsD= average= age= was= OSKN= years= Ewomen=
USKOBF=and=average=duration=of=studies=was=NKS=yearsK=bxperience=in=care=for=the=elderly=
increased= positive= attitudes= towards= elderly= workK= mositive= experiences= of= the= elderly=
increased =willingness =to =develop =elderly =care =Ep =Z =MKMMMF =and =the =ability =to =deal =with =
anxiety =caused =by =aging =EpZ =MKMMMFK =lf =the =studentsI =VKUB =definitely =wanted =to =work =
with= elderly= people= after= graduation;= OVKUB= were= unsure;= and= SMKRB= disagreedK=
tillingness=to=work=with=the=elderly=was=related=to=willingness=to=develop=the=field=Ep=Z=
MKMMMFK=qhe=biggest=obstacles=were=considered=poor=resources=and=negative=experiences=
of =elderly =workI =which =were =connectedI =inter =aliaI =with =physical =and =emotional =stressI =
staff=shortagesI=reluctance=to=develop=the=elderlyI=negative=experiences=of=the=elderly=and=
own=anxieties=about=agingK=qhe=study=clearly=showed=that=the=students=could=be=divided=
into=two=special=groupsW=the=?developers“=and=the=“knowJhowJoriented”=studentsK=qhey=
had=positive=perceptions=of =elderly =work=and=were=willing=to=continue=working=with=the=
elderly=after=graduationK=qhe=study=field=was=associated=with=a=willingness=to=work=with=
elderly =people =after =graduation =EhhiOZ =PMKQVMI =pZ =MKMNSFK =qhe =most =willing =were =the =
primary=nurse=students= and=social= services=studentsI=whereas=correctional=services= and=
nurse= L= publicJhealth= students= were= less= inclinedK= According= to= the= studentsI= the=
attractiveness= of= elderly= work= would= increase= if= better= resources= were= availableK= eiring=
more=employees=was=seen=even=more=important=than=pay=increasesK=A=commonly=voiced=
wish=was=that=the=workload=be=reducedK=qhe=means=to=accomplish=the=above=are=factors=
that=facilitate=the=physical=and=mental=workload=of=elderly=workI=as=well=as=factors=related=
to=education=and=resourcesK=
=
 =
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Introductionf
=
bxperiences= and= perceptions= of= elderly= work= influence= healthJ= and= socialJservices=
students’=willingness= to= find= work= in= elderly= work= after= graduationK= qhe= students= value=
elderly=workI=but=they=do=not=necessarily=want=to=work=in=the=fieldK=Eeeinonen=NVVVKF=ln=
the =basis =of =international =experiencesI =it =is =not =possible =to =develop =elderly =care =only =
through= integrative= competencyK= fnsteadI= precise= training= and= specialization= are=
requiredI =that =isI =masters =of =geriatricsI =geropsychiatryI =elderly =careI =and=social =work=for =
the=elderlyK=Ehivelä=OMMNKF=qhe=studentsD=negative=experiences=and=perceptions=of=elderly=
work=diminish=their=willingness=to=work=in=the=fieldK=blderly=work=is=demandingI=because=
the= elderly= need= comprehensive= supportK= pocial= services= professionals= see= and= feel= the=
customers’ =overall =weakening =that =applies =to =not =only =their =functions =but =also =their =
ability= to= take= care= of= everyday= routinesK= eealthJcare= employees= often= encounter=
patients =with =multiple =diseases =that =cannot =be =healedI =even =though =the =progress =of =
diseases=can=be=decelerated=and=symptoms=alleviatedK=te=wanted=to=analyze=studentsD=
perceptions=and=experiences=of=elderly=work=and=elderly=careK=barlier=experience=of=elderly=
work=or=care=was=not=requiredK=that=workJ=or=attitudeJrelated=factors=promote=and=what=
demote=orientation=toward=elderly=work?=fn=this=studyI=elderly=work=refers=to=all=kinds=of=
social=servicesI=nursingI=beauty=and=cosmeticsI=and=correctional=services=work=where=the=
elderly=are=customersK=te=also=asked=the=students=to=list=ways=to=enhance=elderly=work=
and=factors=that=would=promote=their=willingness=to=seek=employment=in=elderly=workK==
=

Researchfmaterialfandfmethodsf
=
qhe=research=material=was=collected=from=two=cinnish=educational=institutions=in=the=fall=
of =OMNMK =qhe =research =form =was =offered =to =both =groups =of =students =and =individual =
studentsK= oesponding= was= voluntary;= no= earlier= experience= of= elderly= workI= social=
servicesI= health= careI= correctional= services= or= beauty= and= cosmetics= was= requiredK= qhe=
respondents= were= not= asked= to= disclose= their= personal= data;= thusI= no= research= register=
was=createdK=oesearch=permits=were=gained=from=the=educational=institutions=before=the=
study=beganK=fn=addition=to=researchersI=a=group=of=healthJcare=students=at=a=university=of=
applied=sciences=participated=in=collecting=the=material=and=planning=the=research=formK=
qhe= principles= of= good= practices= of= ethical= research= were= applied= to= reporting= of= the=
resultsI= the= respondentsD= identities= were= not= disclosedI= and= the= identities= of= the=
educational=institutions=were=obscuredK=qhe=quantitative=factors=of=the=material=were=not=
normally= distributed= Eholmogorov= J= pmirnovFK= fn= additionI= the= form= contained=
statements= on= the= iikert= scaleI= so= the= ppearmanDs= rankJorder= correlation= and= crossJ
tabulationI= chiJsquared= testI= averagesI= and= frequency= distributions= were= chosen= as=
statistical=methodsK=qhe=statistical=abbreviations=used=are=explained=at=the=beginning=of=
the= appendicesI= after= the= oeferencesK= qhe= open= questions= were= analyzed= with= an=
inductive= contents= analysis= where= words= and= sentences= act= as= units= of= analysisK=
ftemization=and=qualification=of=contents=were=also=usedK=qhe=percentage=distributions=of=



 

 

NPP

all =the =statements =are =presented =in =qable =NI =divided =by =the =subject =areasW =salary =and =
resourcesI=strain=of=elderly=workI=encountering=the=elderlyI=willingness=to=develop=elderly=
work=and=oneself=professionallyI=and=observations=in=nursingK=qhe=extremes=of=the=scale=
of= responses= ENJRF= are= combined= in= three= alternatives= describing= negative= attitudeI=
uncertaintyI=and=positive=attitudeK=
=

Resultsf
=
oesponses=were=given=by=ONT=studentsK=qhe=distribution=of=areas=of=study=is=described=in=
qable=NK==
=
Table NW Areas=of=study=
=
Area of study cr % Cumulative % 
kurse=or=publicJhealth=nurse= QU= OOKN= OOKN=
mractical=nurse= TS= PRKM= RTKN=
_eauty=care=manager= S= OKU= RVKV=
_achelor=of=social=sciences= SU= PNKP= VNKO=
_achelor=of=social=sciencesI=correctional=
services= NV= UKU= NMMKM=

qotal= ONT= NMMKM= =

=
At=the=time=of=respondingI=the=average=age=of=the=students=was=slightly=above=OS=years=
Eqable =OFK =lf =the =respondentsI =NUT =were =women =and =PM =menK =qhe =average =duration =of =
studying= was= NKS= years= Eqable= OFK= A= little= less= than= half= the= respondents= reported= their=
earlier=vocationK=lf=themI=NOB=said=they=had=had=more=than=one=vocation=or=task=before=
studying=or=during=present=studyingI=and=the=rest=had=had=one=previous=vocation=or=taskK=
qhe=students=that=did=not=report=a=previous=vocation=said=that=they=had=work=experience=
in=fields=related=to=the=elderlyK=
=
Table OW= Age=and=duration=of=studying=EnZONTF=
=

Age Ein yearsF= auration of studying Ein yearsF=
Average=age= OSKN== jode== NKS==
oange= NS=–=RR== jin=J=jax= MKR=J=PKR==
ptandard=deviation= VKRTO= ptandard=deviation== MKTPMU=

=
pome =of =the =students =EQQKTBF =had =no =experience =in =elderly =work =at =the =time =of =
respondingI= so= the= research= results= reflect= opinions= based= on= both= perceptions= and=
experienceK =At =the =time =of =respondingI =NNB =of =the =respondents =said =their =work =was =
related= to= the= elderlyK= lf= the= respondentsI= NOKQB= had= work= experience= in= elderly= work=
Eother=than=nursingF=Eqable=PF=on=average=POKO=months=EAllW=nZONOI=AvgZQ=monthsFK=
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Table PW= iength=of=work=experience=Erespondents=>=M=monthF=
=

tork experience 
in months 

lther than nursing 
EmonthsFI elderly 

work 

kursing EmonthsFI 
mainly 

elderly customers 

kursing EmonthsFI 
mainly 

other than elderly 
customers 

Avg= POKO= NRKP= SNKN=

jo= N= N= NKR=

jin= N= N= N=

jax= NUM= NUM= PSM=

ptd= RQKTORMS= POKNNTPT= VMKNQUMM=
mercentage=of=
respondents= NOKQB= QNB= ORKPB=

=
qhe= older= the= studentI= the= more= heLshe= had= experience= of= this= kind= EppearmanW=
rZMKOMTGGI= pZMKMMOFK= tork= experience= had= been= gained= from= service= or= dementia=
homesI= service= centersI= health=centersI=home=careI=and=nursing= homesK= qasks=includedI=
among= other= thingsI= everyday= supportI= care= assistantI= guidanceI= supporting=
independenceI=home=service=or=cleaningI=multiservice=workI=daily=activitiesI=assistant=at=a=
health= centerI= services= for= the= disabledI= correctional= treatmentI= supervising= hobbiesI=
departmental= helpI= and= service= managerK= tork= experience= of= that= kind= increased=
willingness=to=seek=employment=in=elderly=work=after=graduation=ErZMKNVPGGI=pZMKMMQFK==
=
lf=nursing=where=the=majority=of=customers=were=elderly=Eqable=PFI=QNB=had=experience=
amounting= to= on= average= NRKP= months= EAll= respondentsW= AvgZSKP= monthsFK= bxperience=
had= been= gained= fromI= among= other= thingsI= ambulance= service;= dementiaI= service= and=
nursing= homes;= home= care;= service= houses;= wards= for= longJterm= care;= rehabilitation=
institutions= EeKgKI= rehabilitation= for= veteransF;= homes= for= the= aged;= oldJage= centers;=
healthJcenter= wards;= hospitalsI= interval= and= assessment= units;= psychiatric= units= and=
hospitals;=firstJaid=units;=units=providing=orthopedic=rehabilitationK=bxperience=in=nursing=
had=been=gained=from=the=following=tasksW=basic=nursingI=onJtheJjob=learning=EpracticalJ
nurseI=nurseI=publicJhealthJnurse=studentsFI=and=nursingK==
=
lf=the=respondentsI=ORKPB=had=experience=in=nursing=of=mostly=customers=other=than=the=
elderly= on= average= SNKN= months= EAll= respondentsW= AvgZNRKP= monthsFK= qhe= older= the=
respondent= ErZMKOMVGGI= pZMKMMOF= and= the= longer= studying= had= lasted= ErZMKNTPGI=
pZMKMNNFI=the=more=experience=in=nursing=of=mainly=elderly=customers=had=been=gainedK=
torkplaces= consisted= ofI= among= other= thingsI= mental= hospitalI= substanceJabuse=
rehabilitationI=mental=health=clinicI=different=units=for=the=disabledI=or=subareas=such=as=
day= careI= dormitoryI= institutionsI= work= activitiesI= and= educationK= qasks= includedI= for=
instanceI= nurseI= psychiatric= nursingI= personal= assistantI= healthJcenter= assistantI=
childcareI=child=welfareI=practical=nurseI=and=working=at=a=doctorDs=practiceK=
=
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Perceptionsfandfexperiencesfoffelderlyfworkf
=
qhe= students= deemed= elderlyJwork= resources= insufficientK= eoweverI= they= had= a= slightly=
more=positive=perception=of=the=sufficiency=of=services=gained=by=the=elderly=Esee=qable=NFK==
=
qhe= correlations= between= the= following= pairs= are= presented= in= qable= OK= qhe= older= the=
respondentI= the= less= heLshe= regarded= elderlyJwork= resources= as= sufficient= and= the= less=
heLshe=regarded=services=for=the=elderly=as=sufficient=and=the=more=heLshe=favored=the=use=
of=different=art=forms=in=rehabilitative=nursingK=bxperience=of=the=sufficiency=of=salary=was=
connected=with=experience=of=the=mental=welfare=of=the=aged=in=institutions;=perception=of=
the= sufficiency= of= personnelI= resources= and= services;= and= willingness= to= work= in= elderly=
work=after=graduationK= ff=the= salary=was= not= deemed=sufficientI=neither=were=resourcesI=
and=vice=versa=Eqable=OFK=
=
then=elderly=work=was=deemed=rewardingI=it=was=said=to=have=a=good=atmosphere=Eqable=
PF=and=possibilities=of=professional=developmentK=fn=additionI=creative=methods=in=elderly=
work=were=important= factors= in=flexible=elderlyJwork=routinesK= iikewiseI=use=of=different=
forms =of =art =in =rehabilitative =work =was =considered =importantK =fn =these =casesI =the =
students=were=willing=to=develop=elderly=workI=and=they=had=had=positive=experiences=of=
the= elderlyI= and= they= were= not= anxious= about= agingK= qhese= respondents= potentially=
wanted=to=work=in=elderly=work=after=graduationI=and=they=felt=that=working=in=home=care=
could=be=versatile=and=interestingK=
=
ff= a= student= had= had= positive= experiences= of= the= elderlyI= the= atmosphere= was= deemed=
good=and=the=student=had=had=many=contacts=with=the=elderlyK=qhey=saw=possibilities=of=
professional= development= and= deemed= the= use= of= creative= methods= and= art= forms=
important= Eqable= PFK= tillingness= to= work= in= elderly= work= after= graduation= ErZMKPPVGGI=
pZMKMMMF= increased= after= gaining= positive= experiencesK= blderly= work= was= seen= as=
physically=strenuous=Esee=qable=NFK==
=
ceelings=of=physical=strain=were=connected=with=mental=strain=and=negative=experiences=
of=elderly=work=Eqable=QFK=qhese=respondents=also=felt=that=elderly=work=lacked=a=sufficient=
number=of=employeesK=bxperiences=or=perceptions=of=physical=strain=were=also=connected=
with =poor =resourcesI =unwillingness =to =work =in =elderly =work =after =graduationI =and =
inappropriate =salary =in =ratio =to =work =demandsK =iess =than =half =the =students =deemed =
elderly=work=to=be=mentally=strenuous=Eqable=NFK=ff=elderly=work=was=considered=mentally=
strenuousI= experiences= of= elderly= work= or= the= aged= were= more= negative= than= positiveI=
aging= was= considered= anguishingI= number= of= elderlyJwork= employees= insufficientI= and=
working=in =home=care=was=not =regarded=as=versatile =or =interestingK =qhenI =the=salary=for =
elderly=work=was=not=deemed=appropriate=in=ratio=to=the=work=demands=Eqable=QFK===
=
All=in=allI=QOKRB=of=all=the=respondents=were=absolutely=sure=or=fairly=sure=that=they=can=
encounter=an=aggressive=elderly=Eqable=NFK==
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=
cactors =other =than =age =facilitating =encountering =an =aggressive =elderly =consisted =ofW =
longer=studiesI=work=experience=in=elderly=work=Eother=than=nursingFI=work=experience=in=
nursing= primarily= among= the= elderlyI= and= work= experience= in= nursing= among= mostly=
customers=other=than=the=elderly=Eqable=RFK=qhe=respondents=with=plenty=of=experience=in=
nursing= the= elderly= deemed= elderly= work= physically= strenuousI= while= their= positive=
experiences=had=increased=and=they=were=not=afraid=of=encountering=a=dying=or=aggressive=
elderly= Eqable= RFK= Almost= half= the= respondents= EQVKUBF= were= of= the= opinion= that= the=
elderly =are =given =too =much =medication =Eqable =NFK =qhe =older =the =respondentI =the =more =
heLshe =felt =that =the =elderly =are =given =too =much =medicationK =ff =the =studentDs =perception =
was=that=the=elderly=are=given=too=much=medicationI=heLshe=had=also=felt=or=come=to=the=
conclusion=that=the=elderly=feel=mentally=bad=in=institutions=and=that=elderly=work=lacks=a=
sufficient=number=of=employees=Eqable=RFK==
=
Willingnessftofworkfinfelderlyfworkfandfdevelopfitf
=
peventyJthree=percent=of=nurse=and=publicJhealth=nurse=students=did=not=want=to=work=in=
elderly=work=after=graduationK=qhe=rest=agreed=slightlyI=disagreed=moderatelyI=or=agreed=
moderatelyK =plightly =over =half =of =the =practical =nurses =did =not =want =to =work =with =the =
elderly= after= graduation;= around= PMB= agreed= slightlyI= disagreed= moderatelyI= and= less=
than =OMB =agreedK =kone =of =the =students =of =beauty =care =management =wanted =to =work =
with=the=elderlyK=qhere=number=in=this=material=wasI=howeverI=smallK=plightly=more=than=
NMB=of=students=of=social=sciences=were=willing=to=work=with=the=elderlyI=while=a=little=less=
than= QMB= were= undecidedK= qhe= rest—slightly= more= than= RMB—disagreed= moderately=
or=stronglyK=jore=than=UMB=of=students=of=correctional=services—that=isI=the=majority—
were=not=willing=to=work=in=elderly=work=after=graduationI=and=the=rest=disagreed=slightly=
and =agreed =slightlyK =qhere =was =a =statistically =significant =difference =between =the =
professional=groups=EhhiOZPMKQVMI=pZMKMNSFK=qhe=area=of=study=was=also=connected=with=
oneDs =willingness =to =deepen =their =knowledge =basisW =students =of =health =care =and =social =
services= wanted= to= deepen= their= knowhow= in= elderly= work= more= than= students= of=
correctional =services =or =beauty =care =management =ErZJMKNUMGGI =pZMKMMUFK =qhe =
percentage =of =respondents =who =felt =it =is =possible =to =develop =oneself =professionally =in =
elderly=work=amounted=to=RPKTBK=qhey=also=were=of=the=opinion=that=elderly=work=has=a=
good=atmosphere=ErZMKOPVGGI=pZMKMMNF=and=that=elderly=work=is=rewarding=ErZMKQVMGGI=
pZMKMMMFK= qhese= respondents= deemed= creative= methods= ErZMKQMPGGI= pZMKMMMF= and=
using= different= forms= of= art= in= rehabilitative= elderly= workErZMKPMMGGI= pZMKMMMF= to= be=
importantK= tillingness= to= develop= professionally= was= also= connected= with= oneDs=
willingness= to= develop= elderly= work= ErZMKQOUGGI= pZMKMMMFI= positive= experiences= of= the=
elderly=ErZMKPTRGGI=pZMKMMMFI=and=the=experience= that=the=elderly=feel= mentally=well= in=
institutions= ErZMKNUPGGI=pZMKMMUFK=qhese=respondents= wanted= to=work=with=the=elderly=
also= after= graduation= EMKPVQGGI= pZMKMMMFK= aevelopers= of= elderly= work= EQNBFI= for=
instanceI=considered=elderly=work=rewarding= ErZMKPQQGGI=pZMKMMMFI=saw=possibilities=of=
professional= development= ErZMKQOUGGI= pZMKMMMFI= and= were= willing= to= work= with= the=
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elderly=after=graduation=ErZMKQVUGGI=pZMKMMMFK=tillingness=to=work=in=elderly=work=after=
graduation= was= strongly= connected= with= willingness= to= deepen= oneDs= knowhow=
ErZMKSNMGGI=pZMKMMMFK=
=

Developmentfproposalsf
=
pervice= systems= constituted= one= main= category= in= analyzing= the= open= questionsK= qhe=
higher=classes=consisted=of=developing=and=increasing=services=for=the=elderlyI=as=well=as=
developing= care= and= elderly= workK= qhe= students= wanted= to= pay= more= attention= to= the=
pleasantness=of=the=elderlyDs=housing=and=the=environmentW=?homelike=institutions=would=
cheer=the=elderly=upK?=qhere=was=room=for=development=in=increasing=services=and=access=
to= servicesI= for= instanceI= ?removing= inequality= in= caring= for= the= elderly= between=
municipalitiesI?= and= developing= the= environmentK= CareJrelated= development= EnZONF=
included=nutritionI=medication=and=nursing=itselfK=qhe=majority=of=the=respondents=were=
studying=to=become=practical=nursesI=nursesI=and=publicJhealth=nursesK=cive=students=of=
social=sciences=wanted=to=develop=the=aboveJmentioned=issuesK=aeveloping=elderly=work=
included= development= of= work= and= professional= skillsI= training= in= elderly= workI= and=
working=conditionsK==
=
torking =hours =were =to =be =facilitated =by =means =ofI =for =exampleI =shorter =shiftsI =clearer =
distribution=of=shiftsI=and=pairLteam=workK=qhree=respondents=mentioned=development=of=
trainingK =oesponses=to=the=question=?that=would=make=you=interested=in =working=with=
the=elderly?=were=divided=into= two= main=categoriesW=?what=would=make=you= interested”=
ENUPF==and=?what=diminished=or=hindered=your=interest?=EPMFK=qhe=proposals=emphasized=
the=importance=of=resources=ETQFI=especially=the=wish=for=better=salary=ERNFI=and=improved=
work= characteristics= EQUFI= of= which= the= most= attractive= were= versatility= of= work= and=
development= possibilitiesK= bncounters= with= the= elderly= EOPF= increase= interest= in= elderly=
workK =fnterest =was =also =increased =by =the =following =factorsW =increasing =information =and =
training= EVFI= good= characteristics= related= to= the= work= environment= EVFI= the= elderlyDs=
positive= characteristics= EVFI= quality= of= care= ESFI= functional= approaches= EUFI= and= good=
characteristics=of=the=work=community=ENNFK=cactors=preventing= or=reducing= interest=the=
most =were =personal =reasons =Elack =of =motivationLwillingnessI =nothing =makes =me =
interested= in= elderly= workI= work= is= too= heavyFK= lther= factors= preventing= or= reducing=
interest=consisted=ofW=defects=in=careI=negative=image=in=publicI=and=insufficient=resourcesK=
kine=students=said=that=nothing=could=make=them=interested=in=elderly=workK==
=
ptudents= of= social= sciences= paid= more= attention= to= resources= in= generalI= for= instanceW=
?jore= resources= for= elderly= workK?= kurse= and= publicJhealthJnurse= students= mentioned=
use= of= resourcesI= individual= salaryI= and= inputs= in= technical= aids= and= care= placesW= ?more=
resources= are= neededI= for= exampleI= technical= aids= and= care= placesK?= mracticalJnurse=
students= prioritized= individual= salary= the= mostK= fn= every= area= of= studyI= one= or= several=
respondents= highlighted= the= importance= of= increasing= the= number= of= employees= in=
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elderly=workK=”ft=is=important=to=increase=the=number=of=employees”=–=bachelor=of=social=
sciencesI=university=of=applied=sciencesI=”more=employees”=–=nurseI=university=of=applied=
sciencesI=”fncreasing= the= number=of= employees>>”= –=beauty=care=managerI=university=of=
applied= sciencesI= ”larger= number= of= employees”= –= publicJhealth= nurseI= university= of=
applied= sciencesI= ”more= employees”= –= bachelor= of= science= in= correctional= servicesI=
university= of= applied= sciencesI= ”more= employees”= –= practical= nurseI= were= the= most=
common= repliesK= fncreasing= the= number= of= employees= EQOF= was= deemed= even= more=
important=than=increasing=the=employeesD=salary=ENPFK=may=increases=were=wished=due=to=
work=demandsW=?_ecause=the=ratio=of=salary=to=the=mental=strain=is=too=lowK?=ln=the=other=
handI=reducing=strain=was=deemed=to=bring=new=workforce=into=elderly=workW=?ff=a=nurseDs=
job= in= elderly= work= were= not= so= strenuousI= more= people= would= probably= enter= the= field=
more= willinglyK?= qhe= main= categories= consisted= of= factors= promoting= and= facilitating=
elderly =work =both =physically =and =mentallyI =as =well =as =factors =related =to =training =and =
resourcesK=
=

Considerationsf
=
According=to=hiveläI=interest=in=and=willingness=to=study=elderly=work=can=be=increased=by=
making= it= possible= to= perform= the= practical= professional= orientation= periods= of= basicJ
school= and= upper= secondary= school= in=different= highJquality=small=group= houses= for= the=
elderly=and=service=centers=for=the=elderlyK=Ehivelä=OMMSKF=qhe=results=of=this=study=show=
that= earlier= positive= experiences= of= the= elderly= and= of= elderly= work= increase= studentsD=
willingness=to=work=with=the=elderlyK==
=
According= to= eautalaDs= studyI= students= believe= elderly= work= to= be= routineI= heavyI=
underappreciatedI= and= monotonousK= qhe= students= had= formed= their= image= of= elderly=
work =based =on =clinical =internship =or =earlier =work =experienceK =blderly =work =was =not =
regarded= as= an= attractive= field;= neverthelessI= half= the= students= believed= they= would= be=
employed= in= elderly= workK= qhe= students= without= experience= in= elderly= work= had= a=
negative=perception=of=it=Eeautala=OMMUFK=qhis=research=also=arrived=at=similar=resultsK=fn=
eautalaDs= studyI= elderlyJwork= training= was= considered= superficialI= rudimentaryI=
monotonousI= and= embellishedK= After= trainingI= more= focus= on= special= expertise= and=
arousing= interest= was= requiredK= qraining= in= elderly= work= was= considered= usefulI= even=
though=it=was=not=a= popular=fieldK=_ased=on=the=studyI=training=can=affect=the=studentsD=
attitudes= toward= nursing= in= elderly= workI= and= that= coJoperation= between= the=
employment= sector= and= educational= institutions= should= be= strengthenedK= Eeautala=
OMMUKF=
=
fn= qualitative= stories= told= by= soonJtoJgraduate= nursesI= the= following= rose= as= topicsW=
imbalance =between =salary =and =amount =of =work; =personnel =cuts =caused =by =savings; =
demands =for =flexibility =targeted =at =young =nurses; =temporary =employment; =and =lack =of =
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vacation=accrued=ElraJeyytiäinen=OMMQFK=qhe=above=results=are=supported=by=the=results=
of=this=studyK==
=
poile= guujärvi= clarified= the= development= levels= of= perception= of= care= and= fairness= of=
altogether= SS= practicalJnurseI= socialJsciences= and= police= studentsK= qhe= level= of=
development=of=perception=of=care=was=connected=with=the=types=of=moral=problems=the=
interviewees= said= they= had= encounteredK= qhe= levels= of= perception= of= care= and= fairness=
were= strongly= interconnectedK= merception= of= care= included= not= only= sensitivity= to= the=
needs=of=another= personI= but= also=established=values= and=ethical= principles=targeted= at=
promoting =the =welfare =of =othersK =qhoughts =of =care =play =a =major =role =in =everyday =moral =
conceptionK=fn=order=to=understand=moral=conception=and=activitiesI=the=perspectives=of=
care=and=fairness=are=requiredK=Eguujärvi=OMMPKF==
=
eirvonenDs =research =results =show =that =caring =for =the =elderly =is =not =appreciated =in =our =
society=and=that =the=resources=for =caring=for =the=elderly =are=insufficientK =Changes=in =the=
studentsD=attitudes=toward=elderly=work=were=visibleW=they=became=slightly=more=negative=
during=trainingI=even=though=the=attitude=toward=the=elderly=remained=positiveK=eirvonen=
etKalK=summarize=that=merely=increasing=resources=will=not=probably=suffice;=elderly=work=
needs= vocational= further= educationI= trainingI= and= development= of= approaches= by=
accounting=for=possibilities=provided=by=technologiesK=Eeirvonen=etKalK=OMMQKF=qhe=results=
of= this= research= and= similar= results= gained= by= other= researchers= generated= a= new=
perspective=for=consideration=and=research=needW=societalI=moralI=ethicalI=and=educational=
attitudes =toward =the =elderly =and =elderly =work =as =well =as =perceptions =of =fairness =and =
welfare=in=elderly=work=from=the=perspective=of=both=caregiver=and=customer=should=take=
a=more=positive=direction=in=cinnish=societyK=
=
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practical=nursingI=bachelorJdegree=social=work=and=law=enforcement=studentsK=pocial=
msychological=ptudies=UK=eelsinkiW=vliopistopainoK=
=
hiveläI=pJiK=OMMSK=deriatrisen=hoidon=ja=vanhustyön=kehittäminenK=pelvityshenkilön=
raporttiK=pelvityksiä=OMMSWPMK=posiaaliJ=ja=terveysministeriöK=eelsinkiW=posiaaliJ=ja=
terveysministeriön=verkkojulkaisutK=siitattu=MPKMPKOMNNK=
httpWLLpreOMMVMNNRKstmKfiLhlNNRMOTORMNVRPLpassthruKpdf=
=
lraJeyytiäinenI=bK=OMMQK=Auttajasta=reflektiiviseksi=sairaanhoitajaksiK=AmmattikorkeaJ
kouluopiskelijan=kasvu=ja=kehittyminen=ammattiinK=Acta=rniversitatis=qamperensis=NMPOK=
qampereW=qampereen=vliopistopainoI=SSJSUK==
=
 =
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bxplanations for abbreviations 
=
cr= = Z=frequencyI=number=of=variableDs=value=
Avg= = Z=average=
ptd= = Z=standard=deviation=
hhiO= = Z=chiJsquare=testI=in=connection=with=cross=tabulation=
CumulativeB====== Z=accumulation=percentage=
jin= = Z=minimumI=variableDs=smallest=value=
jax= = Z=maximumI=variableDs=biggest=value=
jo= = Z=modeI=variableDs=most=common=value=
p= = Z=pJvalue=EVRB=rangeI=acceptable=limit=p=Y=MKMRF=
r== Z=value=of=correlation=coefficientI=rangeJN=–=HN=====
== ===EppearmanF=
oange= = Z=range=Emaximum=–=minimumF=
ppearman= = Z=ppearman’=s=correlation=coefficient=
=
  



=
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Tables 
=
Table NW= mercentage=distributions=of=statements=
=
palary=and=resources=sN=J=sQ=jental=and=physical=strain=

of=elderly=work=sR=–=sV=

bncountering=sNM=–=sNR=

aeveloping=into=an=elderlyJwork=expert=and=developing=

elderly=work=sNS=–=sOP=

Agree=

stronglyI=

agree=

moderately=

EBF=

Agree= slightlyI=

disagree=

slightly=EBF=

Agree=

stronglyI=

agree=

moderately=

EBF=

sN=blderly=work=has=a=sufficient=number=of=employees=

EnZONQF=

UNKU= NPKS= QKS=

sO=palary=for=elderly=work=is=in=ratio=to=work=demands=

EnZONNF=

UOKM= NQKO= PKU=

sP=blderly=work=has=sufficient=resources=EnZONOF= TTKP= NSKR= SKO=

sQ=sarious=services=for=the=elderly=are=sufficient=EnZONQF= SQKV= OQKP= NMKU=

sR=blderly=work=has=a=good=atmosphere=EnZOMNF= OOKV= RNKT= ORKQ=

sS=blderly=work=is=rewarding=EnZONQF= TKM= PSKM= RTKM=

sT=f=find=elderly=work=mentally=strenuous=EnZONNF= NSKN= PTKV= QSKM=

sU=f=find=elderly=work=physically=strenuous=EnZONPF= SKR= OPKR= TMKM=

sV=f=have=more=negative=than=positive=experiences=in=

elderly=work=EnZONOF=

SSKM= OPKS= NMKQ=

sNM=f=have=had=many=contacts=with=the=elderly=EnZONSF= QMKT= OTKU= PNKR=

sNN=f=have=positive=experiences=of=the=elderly=EnZONRF= PKT= OSKR= SVKU=

sNO=f=am=not=find==anxious=about=aging=EnZONQF= OPKU= ORKT= RMKR=

sNP=f=can=encounter=an=aggressive=elderly=EnZONQF= ORKP= POKO= QOKR=

sNQ=f=am=not=afraid=to=encounter=a=dying=person=EnZ=ONSF= OPKS= NUKR= RTKV=

sNR=qhe=elderly=are=mentally=well=in=institutions=EnZONPF= RMKP= QNKU= TKV=

sNS=f=want=to=deepen=my=knowhow=in=elderly=work=

EnZONSF=

OTKU= PQKT= PTKR=

sNT=mrofessional=development=is=possible=in=elderly=work=

EnZONSF=

NSKO= PMKN= RPKT=

sNU=Creative=methods=are=important=in=the=flexibility=of=

everyday=elderly=work=EnZONRF=

NKV= OOKP= TRKU=

sNV=aifferent=art=forms=have=many=possibilities=in=

rehabilitative=elderly=work=EnZONNF=

RKO= OOKP= TOKR=

sOM=f=want=to=develop=elderly=work=EnZONPF= OQKU= PQKP= QMKV=

sON=f=want=to=work=in=elderly=work=after=graduation=

EnZONRF= =

SMKQ= OVKU= VKU=

sOO=f=think=the=elderly=are=given=too=much=medication=

EnZONRF=

NPKN= PTKO= QVKU=

sOP=torking=in=home=care=is=versatile=and=interesting=

EnZNVQF=

NTKM= RMKR= POKR=
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Table OW= pufficiency=of=resources=EGZppearman’s=rankJorder=correlationF=
=
sariable=pair= oank=order=

correlationG=

ErF=

pJvalue= sariable=pair= oank=order=

correlation=ErF=

pJvalue=

Age=G=sP=qhere=are=

enough=resources=in=

elderly=work=

JMKOOMGG= MKMMN= sO=G=sN=qhere=are=

enough=

employees=in=

elderly=work=

MKPPMGG= MKMMM=

Age=G=sQ=aifferent=

services=for=the=elderly=

are=sufficient=

JMKPOSGG= MKMMM= sO=G=sP==qhere=are=

enough=resources=

in=elderly=work=

MKRPTGG= MKMMM=

Age=G=sNV==aifferent=art=

forms=have=many=

possibilities=in=

rehabilitative=elderly=

work=

MKNTOG= MKMNO= sO=G=sQ==aifferent=

services=for=the=

elderly=are=

sufficient=

MKQPUGG= MKMMM=

sO=palary=for=elderly=

work=is=in=ratio=to=work=

demands==G=sNR==

aifferent=art=forms=have=

many=possibilities=in=

rehabilitative=elderly=

work=

MKORPGG= MKMMM= sO=G=sON=f=want=to=

work=in=elderly=

work=after=

graduation=

MKONQGG= MKMMO=

=
 =



=
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Table PW= oewardedness=EsSZ=elderly=work=is=rewardingF=
=
sariable=pair= oank=order=

correlation=ErF=

pJvalue= sariable=pair= oank=order=

correlation=ErF=

pJvalue=

sS=G=sR=blderly=work=

has=a=good=atmosphere=

MKNQMG= MKMQT= sS=G=sOM=f=want=

to=develop=elderly=

work=

MKPQQGG= MKMMM=

sS=G=sNT=mrofessional=

development=is=possible=

in=elderly=work=

MKQVMGG= MKMMM= sS=G=sNN=f=have=

positive=

experiences=of=the=

elderly=

MKPTQGG= MKMMM=

sS=G=sNU=Creative=

methods=are=important=

in=the=flexibility=of=

everyday=elderly=work=

MKOUSGG= MKMMM= sS=G=sNO=f=am=not=

anxious=about=

aging=

MKOMMGG= MKMMQ=

sS=G=sNV=aifferent=art=

forms=have=many=

possibilities=in=

rehabilitative=elderly=

work=

MKOURGG= MKMMM= sS=G=sON=f=want=to=

work=in=elderly=

work=after=

graduation=

MKPVMGG= MKMMM=

sS=G=sOP=torking=in=

home=care=is=versatile=

and=interesting=

MKPTPGG= MKMMM= sNN=f=have=

positive=

experiences=of=the=

elderly=G=sR=

blderly=work=has=a=

good=atmosphere=

MKOOPGG= MKMMO=

sNN=f=have=positive=

experiences=of=the=

elderly=G=sNM=f=have=had=

many=contacts=with=the=

elderly=

MKPPMGG= MKMMM= sNN=G=sNT=

mrofessional=

development=is=

possible=in=elderly=

work=

MKPTRGG= MKMMM=

sNN=G=sNU=Creative=

methods=are=important=

in=the=flexibility=of=

everyday=elderly=work=

MKPMMGG= MKMMM= sNN=G=sNV=

aifferent=art=

forms=have=many=

possibilities=in=

rehabilitative=

elderly=work=

MKNVQGG= MKMMR=

=
=
=
=
=
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Table 4W= mhysical=and=mental=strain=of=elderly=work=
=
sariable=pair= oank=order=

correlation=ErF=

pJvalue= sariable=pair= oank=order=

correlation=ErF=

pJvalue=

sU=f=find=elderly=work=

physically=strenuousG=

sT==f=find=elderly=work=

mentally=strenuous=

MKPUOGG= MKMMM= sU=G=sV==f=have=

more=negative=

than=positive=

experiences=of=

elderly=work=

MKNSMG= MKMON=

sU=G=sN==blderly=work=

has=a=sufficient=number=

of=employees=

JMKPOOGG= MKMMM= blderly=work=has=

sufficient=

resources=

JMKOQNGG= MKMMM=

sU=G=sON=f=want=to=work=

in=elderly=work=after=

graduation=

JMKNSOG= MKMNV= sO==palary=for=

elderly=work=is=in=

ratio=to=work=

demands=

JMKORUGG= MKMMM=

sT==f=find=elderly=work=

mentally=strenuous==G=

sV=f=have=more=negative=

than=positive=

experiences=of=elderly=

work=

MKOQMGG= MKMMM= sT==f=find=elderly=

work=mentally=

strenuous==G=sNN=f=

have=positive=

experiences=of=the=

elderly=

JMKNQSG= MKMPQ=

sT=G=sNO=f=am=not=

anxious=about=aging=

JMKNUPG= MKMMU= sT=GsN==blderly=

work=has=a=

sufficient=number=

of=employees=

JMKNPTG= MKMQU=

sT=G=sOP==torking=in=

home=care=is=versatile=

and=interesting=

JMKNQUG= MKMQM= sT=G=sO==palary=for=

elderly=work=is=in=

ratio=to=work=

demands=

JMKNQVG= MKMPO=

=
=
=
 =



=
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Table 5W= bncountering=an=aggressive=elderly=and=a=dying=person=
=
sariable=pair= oank=order=

correlation=ErF=

pJvalue= sariable=pair= oank=order=

correlation=ErF=

pJvalue=

sNP=f=can=encounter=an=

aggressive=elderlyG=

auration=of=studying=

MKNRMG= MKMPM= sNP==f=can=

encounter=an=

aggressive=elderly=

G=tork=experience=

in=elderly=work=

Eother=than=

nursingF=

MKNVPGG= MKMMR=

sNP=G=tork=experience=

in=nursing=Emainly=the=

elderlyF=

MKPMUGG= MKMMR= sNP=G==tork=

experience=in=

nursing=Emainly=

the=elderlyF=

MKOMVGG= MKMMN=

tork=experience=in=

nursing=Emainly=the=

elderlyF=G=sU=f=find=

elderly=work=physically=

strenuous=

MKORSGG= MKMMM= tork=experience=

in=nursing=Emainly=

the=elderlyF=G==sNN=

f=have=positive=

experiences=of=the=

elderly=

MKNUUGG= MKMMS=

tork=experience=in=

nursing=Emainly=the=

elderlyFG=sNQ=f=am=not=

afraid=to=encounter=a=

dying=person=

MKPNRGG= MKMMM= tork=experience=

in=nursing=Emainly=

the=elderlyFG=sNP==

f=can=encounter=

an=aggressive=

elderly=

MKPMUGG= MKMMM=

Age=G=sOO=f=think=the=

elderly=are=given=too=

much=medication=

MKNVOGG= MKMMR= sOO==f=think=the=

elderly=are=given=

too=much=

medication==G=sNR==

qhe=elderly=are=

mentally=well=in=

institutions=

JMKOQMGG= MKMMM=

sOO==f=think=the=elderly=

are=given=too=much=

medication=G=sN==blderly=

work=has=a=sufficient=

number=of=employees=

MKOMQGG= MKMMP= = = =

 =
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Development Project as Driving Change 
in Elderly Care 

Anne Vesterinen & Hannele Niiniö (eds.)

     

The Driving Change in Welfare Services for the Aged project publication descri-
bes the proven results gained during the course of the project. The goal of the 

project was to develop the structure and operations of Espoo and Vantaa’s commu-
nity services for the elderly in such a way that the share of institutional care in ser-
vices for the elderly diminishes and that as many senior citizens as possible can live 
at their own homes also in the future. The development project was carried out in 
cooperation with the cities of Vantaa and Espoo, Aalto University School of Econo-
mics, as well as Laurea University of Applied Sciences’ Tikkurila unit from February 
1, 2008 to April 30, 2011. The project constituted a part of the European Social Fund’s 
Leverage from the EU 2007-2013 Continental Finland’s structural fund’s operational 
program number 3. The project—under the administration of The Ministry of Edu-
cation and Culture—was funded by the European Social Fund, Uusimaa ELY Centre 
(Centre for Economic Development, Transport and the Environment), as well as the 
cities of Espoo and Vantaa. 

The articles in this publication primarily describe the results of cooperation on 
development. The results are described as development of networks, network 

competency, good practices, and employees’ professional competency. In addition, 
the publication includes two articles, one of which considers and assesses the signi-
ficance of development from the perspective of strategic management, and the other 
describes students’ perceptions of elderly work. 

Naturally, this publication cannot list all the achievements of the project or eve-
rything about the development cooperation the parties involved in the project 

accomplished in the course of more than three years. One essential achievement of 
the project was the development of an implementation method which is based on 
working in networks and developing both networks and network competency. All 
the project results are available at: www.muutosvoimaa-hanke.fi
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